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IN THE UNITED STATES DISTRICT COURT 
FOR T!IE SOUTHERN DISTRICT OF NEW YORK 


EEWARD L. KIRKLAND, et al.. 

Plaintiffs, 

-V- 

! THE NEW YORK STATE DEPARTMENT OF 
CORRECTIONAL SERVICES, et al.. 


Defendants. 


CIVIL ACTION 
No. 

COPY OF THI WITHIN 

received 

WPa»»m£NT of law 

APR 26 1973 

*w WCQW^y 

PLAINTIFFS' FIRST INTERROGATOR 16 ? C " r€Y ( »«AL 
TO DEFENDANTS _ 


To i 


LOUIS J. I.EFKOWITZ. ESQ. 

Attorney General of the State 
of New York, by: 

STANLEY KANTOR, ESQ. 

Deputy Assistant Attorney General 
of the State of New York 
80 Centre Street 
New York, New York 10013 

Attorneys for Defendants. 


Plaintiffs hereby request that defendants New York Sta'e 
Department of Correctional Services and Russell Oswald. New York 
State Civil service Commission and Ersa Poston. Michael N. Scelsi 
and Charles F. Stockmeister answer the following written interro¬ 
gatories under oath in accordance with Rule 33, Federal Rules of 
Civil Procedure. Said answers shall be filed within thirty (30) 
days after service hereof. AH interrogatories shall be deemed 
to be addressed to all of the defendants, and all answers thereto 
shall reflect the cumulative knowledge oi al/ defendants, their 
servants, agents, and employees. in answering, defendants are 
requested to identify, specifically and in a form suitable for us 
in a subpoena, all documents, records, or other written material 
containing, setting forth, or pertaining to the information provid 

ed in answering: or in the alternative to attach copies of such 
materials. 
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Unless a contrary meaning appears i„ context, the fol¬ 
lowing definitions apply; 

a) the "Commission" refers to the defendant 

New York State Civil Service Commission; 

b) the "Corrections Department" refers to 

defendant New York State Department of 
Correctional Services; 

c) "institution” refers to each penal facility 

maintained for male inmates by the 
Corrections Department in New York State; 

d) "officer" refers to any male non-civilian 

employee, of any rank or classification, 
employed in the Corrections Department; 

e) "rank" refers to each male title or classification 

in the hierarchy of the Corrections Depart¬ 
ment (such as Correction Sergeant (Male) or 
Correction Lieutenant (Male), 

The specification "Male" will not be repeated herein, 
but is understood to apply to all interrogatories 
regarding ranks held or sought by plaintiffs and 
class members herein. Other terms are used 
according to normal usage. 

1. Describe the complete organizational structure of the 
Corrections Department, specifying all facilities and institutions 

Vat yhich personnel of any rank are employed or stationed. 

2. Specify each facility or institution at which one or 
more Correction Serqeants are or have been assioned. 

3. Describe briefly but thoroughly the functions of each 

institution or facility listed in answer to the preceding interro¬ 
gatory. 

4. List each rank in which officers of the Corrections 
^Department are classified, and for each state; 

a) the current salary level; 

the coii-.nlftn -inb - lf any ig 

available; and if none is available 
- 2 - 
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b) 






c) 

a general description of the functions and 
duties of the job; 

the precise source, documentary or hum,an. 

d) 

for the information set forth in response 
to the preceding sut-interrogatory; 
the qualifications for employment at each 

rank. 

5. With reference to the Corrections Department as a whole 

and to each 

institution or facility therein, state the following 

information 

as of (i) January 1. 1973; (ii) M ay 1, 1973- 

a) 

the total number of employees; 

b) 

the number of black employees; 

c) 

the number of Hispanic employees; 

d) 

the total number of employees holding 

®) 

permanent appointments in each rank; 
the number of black employees holding ' 

f) 

permanent appointments in each rpnk; 
the number of Hispanic employees holding 

g) 

permanent appointments in each rank; 
the total number of employees who are 

h) 

provisionally appointed; 

the number of black employees who are 

i) 

provisionally appointed; 

the number of Hispanic employees who are 

j) 

provisionally appointed; 

the total number of employees in each rank 

k) 

who are provisionally appointed; 

the number of black employees in each rank 

1) 

who are provisionally appointed; 
the number of Hispanic employees 1 each 

m) 

rank who are provisionally appointed; 
the name and title of the head person in 


charge of th-- r>v, ill operation of the 

facility or institution; 
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n) the name and title of the head person 
in charge of personnel matters at 
the facility or institution. 

6. With respect to the ranks of Correction Sergeant and 
Correction Officer only, state the following information as of 
(i) January 1. 1961; (ii) January 1, 1965; (iii) January 1. 
1969; (iv) January 1, 1970; (v) January 1, 1971; (vi) January 1 
1972, (vii) January 1, 1972 (\iii) January 1, 1973; and 
(ix) May 1, 1973, for the Corrections Department as a whole and 
for each facility or institution therein: 

a) the total number of officers of each rank 

who were permanently appointed; 

b) the total number of officers of each rank 

who were provisionally appointed; 

c) the number of black officers of each rank 

who were permanently appointed; , 

d) the number of black officers of each rank 

who were provisionally appointed; 

e) the number of Hispanic officers of each 

rank who were permanently appointed; 

f) the number of Hispanic officers of each rank 

who were provisionally appointed. 

I 7. For the ranks of Correction Officer and Correction 

Sergeant only, list the educational requirertwhts, training, 
experience, tests, evaluations or other criteria used as factors 
in the determination of suitability for appointment or promotion 
to each rank, the relative weight of each, and the grade, analyses, 
or other indicia requisite to acceptability for permanent appoint- 
••■lent^^Ocn rank. 

8. For the ranks of Correction Officer and Correction 
Sergeant, describe briefly but completely the process and criteria 
by which an applicant is permanently appointed to such position, 
including, if applicable: 

a) the process and criteria by whj h .in applicant 

-4- 
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is placed on the list of oligibles 

for appointment or promotion to such position; 
and 

b) the process and criteria by which a person on 
the list of eligibles is selected for 
permanent appointment to such position. 

9. For the ranks of Correction Officer and Correction 
Sergeant, describe briefly but completely the process and criteria 
by which an applicant is provisionally appointed to . uch position. 

10. For the ranks of Correction Officer and Correction 
Sergeant, state whether and in what circumstances, a person who is 
•neither permanently nor provisionally appointed to such position. 

may be assigned to perform the duties and function, of such posi¬ 
tion . 

U. Specifically identify the written e, m i„. t ion. g i,.„ 
the rank, of Correction officer „d correction Sergemt. including 
at least the following information: 

») what agency or official is responsible for I 

the preparation of such examinations; 

b) what official or agency is responsible for 

administering such examinations; 

c) what official or agency is responsible for 

scoring or grading such examinations; 

d) what official or agency is responsible for 

establishing eligible lirts based on such 
examinations; 

e) what official or agency is responsible for 

evaluating the results of such examinations 
and determining their validity; 

f) what official or agency is responsible for 

receipt, investigation, and disposition 
of complaints concerning the grading, 
scoring, or ranking of persons taking 
such examinations. 

-5- 
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12. Identify each examination given for the ranks of Corri*.- 
ion Officer and Correction Sergeant at any time since 1961, by 
lumber and date. For each such examination, state separately an<8 

n detail: 


a) 


b) 


c) 




e) 

f) 

g) 

h) 

i) 

j) 

k) 


type of questions asked, essay, multiple-choice, 
true-false, or combinations thereof, indicat¬ 
ing how much of the examination each type of 
question made up; 

the subject matter of the questions asked 
(corrections work; police work, science, 
grammar, vocabulary, public affairs, etc.), 
indicating how much of the examination each 
type of matter made up; 
the total number of persons who registered to 
take the examination; 

the number of blacks and Hispanics who registered 
to take the examination; 
the total number of persons who actually took 
the examination; 

the total number of blacks and Hispanics who 
actually took the examination; 
the total number of persons who achieved a 
passing score on the examination; 
the total number of persons who were placed 

on the eligible list established pursuant to 
the examination; 

the number of black persons who achieved a 
passing score on the examination; 
the number of black persons who were placed 

on the eligible list established pursuant to 
the examination; 

the number of Hispanics who achieved a passing 
score on the examination; 
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X) the number of Hispanics who were placed on 


the eligible list established pursuant to 
the examination; 

m) the total number of persons who received 

permanent appointments to the position 
for which the examination was given, during 
the lifetime of the eligible list established 
pursuant to the exam nation; 

n) the number of black persons who received 

permanent appointments to the position 
for which the examination was given, during 
the lifetime of the eligible list established 
pursuant to the examination; 

o) the number of Hispanics who received 

permanent appointments to the position for 
which the examination was given, during the 
lifetime of the eligible list established 
pursuant to the examination; 

p) the name, current address and then title of 

the person or persons who developed the 
examinations. 

13. State whether there has been any significant change sineg 
1961 in the form, nature, or contents of the examinations referrea 
to in the preceding Interrogatory. If so, specify the changes 

and describe when, why, and how they came about. 

14. With respect to the most recent examination givo~ r n 
the rank of Correction Sergeant, provide the following information: 

a) a list of all persons, by name, address, 

and race or ethnic background if avail¬ 
able, who registered for the examination; 

b) a list of all persons, by name, address, and 

race or ethnic background if available, 
who took the examination; 

c) the score of each person listed in answer to 

(b) above on tho examination; 

-7- 
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I 

d) the position, if ranked at all, of each 
person listed in answer to (b) above 
on the eligible list established pursuant 
to the examination. 

15. Has the Civil farvice Commission or the Corrections 
Department ever attempted to assess the impact of the examinations 
and examination procedures for permanent appointment to the posi¬ 
tions of Correction Officer and Correction Sergeant upon black 
and Hispanic persons? 

16. If the answer tolinterrogatory 15 is "Yes", describe 
in detail what was discovered, including, in particular, any 
•nformation or data with respect to, 

a) whether such examinations and examination 
procedures discourage black or Hispanic 
persons from applying for such examina¬ 
tions ; 

b' whether such examinations and examination pro¬ 
cedures are culturally biased in the sense 
'that black and Hispanic persons are likely 
to do less well than white persons because 
' of their different cultural and educational 

backgrounds; 

c) the relative success black and Hispanic persons 

have achieved on said examinations as com¬ 
pared to white persons; 

d) identify by name, title, and address arl persons 

who performed such assessment or knows of it 
results. 

Specifically answer all the questions posed in Interro¬ 
gatories 15 and 16 abovi, with reference to the most recent exam- ' 
ination given for the position cf Correction Sergeant. 

18. Are you aware of any reports or studies of any kind 
relating to the impact of the examinations and examination pro¬ 
cedures for the ranks of Correction Officeisor Correction Sergeants 

! 

! 




upon black and Hispanic persons, including in particular the most 
recent Sergeants examination? If so, describe the nature of such 
studies, and state the location of any documents relating to them, 
and the names and addresses of persons having custody of such docu¬ 
ments, and of persons having knowledge of such studies. 

19. Has there ever been any attempt on the part of the Civil 
Service Commission or the Corrections Department to develop selec¬ 
tion criteria for any position at the rank of Correction Officer 
|or Correction Sergeant or to analyze che qualities and character- 
istiesappropriate for performance in those particular ranks on the 

I basis of an empirical survey or other objective research? If so: 

a) Describe in detail the research, analyses, 

or studies involved; 

II 

b) Give the names or titles of all studies or 

other documents relating to such research, 
analyses or studies; and 

c) state the name, address, qualifications and 

title of each person who participated 
in the development of criteria. 

20. Is there any written job analysis or description of 
selection criteria for the ranks of Correction Officer or Correc¬ 
tion Sergeant. If so: 

a) state the names, titles, nature, location 

and custodian of the documents constituting 
such analyses or descriptions; and 

b) set forth in full the contents of said anal'"*e~ 

or descriptions. 

21. State in detail how the job analyses or descriptions of 
selection criteria referred to in answer to Interrogatory 20 were 
irepared, including in your answer the following information: 

a) what persons or groups of persons were respon- 
• sible for such preparation. Give the names, 

titles, office addresses and professional 
qualifications of ae relevant j>crsons or 
agi-ncicn; 
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b) on what specific sorts of investigations did they 


base their conclusions; 


c) when and where were their investigations con¬ 


ducted, and when were the analyses and 


descriptions first prepared; and 


d) indicate whether and when the initial analyses 
or descriptions referred to in part (c) 


above were modified, and in what specific 


respects. 


22. Do the defendants contend that they have previously 


determined the civil service examinations referred to in Interro¬ 


gatories 12 and 14 above are "content-valid", as that terms is 


professionally understood? If so, do the defendants contend that 


their content-validation was performed in accordance with the 


EEOC Guidelines on Employee Selection Procedure, 29 C.F.R. §1607? 


Do the defendants in fact contend that the examinations 


referred to in Interrogatory 12, and particularly that referred 

i 

to in Interrogatory 14, are "content-valid"? if so, do the defend¬ 
ants contend that their content-validity is demonstrable under 


the EEOC Guidelines procedures? 


24. State with respect to all examinations listed in the 


answer to Interrogatories 12 and 14 and any similar examination 


scheduled for the future, whether there has been any logical ana¬ 


lysis of the examination and job performed to determine content 


validity. Tf there has been any such analysis, state with respect 


to each such analysis; 

a) which examination (name and date) was analyzed; 


b) when the analysis was conducted; 


c) the names, addresses and relevant professional 


experience and qualifications of the persons 


conducting the analysis; 


d) the names, dates, titles, nature and custodian 


of any documents relating to such logical 


analysis; 
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e) describe in detail the methodology of the 

study on which any analysis was based; 

f) whether any revisions in the form, nature, 

or contents of similar examinations has occurred 
as a result of any such analysis. If so. 
provide full details. 

25. Is there a criterion-related validity study completed, 
underway, or planned, with respect to any of the examinations 
listed in the answer to Interrogatories 12 and 14? If so, state 
with respect to each such etudy: 

a) which examination (name and date) was 

involved; 

b) when the study was conducted or is scheduled 

for completion; 

c) the names, addresses and relevant professional 

experience and qualifications of the persons 
conducting the study; 

d) the names, dates, titles, nature and custodian 

of any documents relating to such study; 

e) describe in detail the methodology of the 

study on which any analysis was based. 

I 26. Do the defendants contend that any of the examinations 

referred to in Interrogatories 12 and 14 have been determined to 
be valid by an empirical (criterion-related) validity study: 

If so, do the defendants contend that such validity has been 
established in accordance with the EEOC Guidelines on Employ' 
Selection Procedure? Justify any affirmative answer with 

( specificity. 

27. Have the defendants made any effort to gather job-per¬ 
formance evaluations, by ordinary work evaluations or otherwise, 
pnd c«"Pare them to scores on any of the examinations referred to 


- 11 - 
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in interrogatories 12 and 14? If so, provide full details a* to 
when, by whom, by what methodology, with what results, and the 
pertinent documentary evidence. If not, why not? 

28. Are there any studies or analyses completed, underway 
or scheduled concerning the reliability and/or objectivity of the 
examinations listed in the answer to Interrogatories 12 and 14? 

If so, state with respect to each such study or analysis: 

a) which examination (name and date) was involved: 

b) when the study was conducted or is scheduled for 

completion; 

c) the names, addresses and relevant professional 

experience and qualifications of the persons 
conducting the study; 

d) the names, titles, nature and custodian of 

any documents relating to such study; 

e) describe the methodology of the study. 

29. For each of the Members of the Civil Service Commission, 
the responsible personnel or selection officials of the Correctio; 
Department,, members of their staffs who are responsible for 
developing examinations, and any individuals identified by name 

or office in response to Interrogatories 11(a) and (e) and 12 (p), 
describe fully any professional training and qualifications they 
have in psychometrics, testing, and test construction. 

30. Give the names, addresses, titles and/or positions of 
the members of the Civil Service Commission Corrections Depart¬ 
ment staffs, or of any other persons or organizations now re¬ 
sponsible for; 

a) developing job descriptions or analyses for the 
ranks of Correction Officers and Correction 
Sergeants; 





\ 


b) determining education, training and experience 
requirements for those positions; 

O constructing examinations and designing exami¬ 
nation procedures for the ranks of Correction 
Sergeants and Correction Officers; 
a) administering or grading the examinations for 
the ranks of Correction Sergeants and 
Correction Officers. 

31. Describe in detail the procedures and criteria employed 
the persons referred to in Interrogatory 30. Include 
in the description with respect to each different position: 

a) whether there are any qualifications for such 

position established by law. regulation or 
official policy and, if so state specifically 
what said qualifications are; and 

b) whether there are any examinations for such 

position and. if so, describe the nature of 
any such examination. 

32. state whether Civil Service Co^ission or Corrections 
Department employs or consults with, on any regular basis, 
experts in psychometrics or tests and test construction, with 
reference to the examinations referred to in Interrogatories 
12 and 14; and give the names, addresses, positions and re¬ 
sponsibilities of any such persons, together with their pro¬ 
fessional experience and credentials. 

33. State whether any training and/or guidelines are pro¬ 
vided for persons responsible for: 

a) developing job descriptions or analyses referred 

to in Interrogatories 19 and 20 ; 

b) determining education, training and experience 

requirements referred to in Interrogatory 7 ; 
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c) constructing the examinations and desiging 

examination procedure for the examinations 
referred to in Interrogatories 12 and 14; 

d) administering and grading such examinations. 

34. Describe in detail the nature of any training and/or 
guidelines provided the various categories of persons listed in 
Interronatory 33. 

35. Give the names, addresses, positions and professional 
qualifications of any persons responsible for the training and/or 
guidelines referred to in Interrogatories 33 and 34. 

36. Describe fully defendants' policy and practice with 

j respect to the provisional appointment of Correction Sergeants. 

37. List, by name, race, location, and length of service 
(as provisionals), all persons in the employ of the Corrections 
Department who as of April 1, 1973 held provisional appointments 
as Correction Sergeants. 

38. For those persons listed in response to the preceding 
interrogatory who are black or Hispanic, state for each with 
specificity: 

a) the date and location of appointment as 

Correction Officer; 

b) the date of appointment as provisional Correction 

Sergeant; 

c) the name, title, and institution or facility of 

the official who recommended the provisional 

appointment; 

<3r) the basis on which that recommendation was 

made, including work record, seniority, etc. 

e) what would have happened to him at the time of 
defendants' contemplated appointment of per¬ 
manent Sergeants, but for the Court’s tem¬ 
porary restraining order? 
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39. Identify each person who was notified by defendants in 
early April, 1973, of his permanent appointment to the rank of 
Correction Sergeant and who would have, but for this Court's 
temporary restraining order, assumed those positions on or about 

April 12. 1973. Include in the identification at least the 
following: 

a) nami 

b ) whether holding provisional sergeant status as 

of April 1, 1973; 

c) institution or facility at which employed as 

of April 1, 1973; 

d) score on most recent Sergeants examination, and 

position on most recent eligible list; 

e) specific location and assignment as Sergeant, as 

determined prior to entry of Court's order; 

f) actual location, assignment, and rank as of 

May 1. 1973. 

40. How many appointments to the rank of Correction Ser¬ 
geant do the defendants reasonably anticipate making in the next 
(i) 6 months, (ii) one year, (iii) two years, assuming the court 
does not intervene in the appointment process? 

41. Describe in detail any affirmative efforts that have 
been made since January 1. 1969 by either ti.e Civil Service 
Commission or the Corrections Department to: 

a) increase the number of black and Hispanic 

applicants for the ranks of officers; 

b) increase the number of permanent black and 

Hispanic appointees to the ranks of officers; 

c) design educational and experience prerequisites 

.ind examination and examination procedures r.o 
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that black and Hispanic applicants who are 
qualified to act as Correction Officers or 
Correction Sergeants will be enabled to 
be eligible to take and to succeed on the 
examinations for such position. 

42. State in detail the results of any and all efforts 
described in answer to the preceding interrogatory. Do the 
defendants consider these efforts successful, in whole or in 
part; and in what respects? 

43. For each institution or facility listed in response to 
Interrogatory 2, state the approximate racial and ethnic com¬ 
position of the inmate population. Indicate specifically if 
there is any institution or facility at which white inmates are 
in the majority. 

44. State whether incumbent officers of any rank in the 
Corrections Department were invited to, or did, submit or suggest 
questions or subject matter areas for use on the most recent 
examination for Correction Sergeant. If so, state: 

a) by whom they were invited to do so, or permitted 

to do so; 

b) the name, race, rank, and location of any officer 

who did so; 

c) what consideration was accorded the suggestion, 

and whether the question or area, in any 
form, appeared on the examination. 

45. State whether there is now in effect any form of "zone" 
system for employment at the ranks of Correction Officer or 
Correction Sergeant, whether for recruitment, hiring, promotion, 
transfer, or layoff. If so, specifically describe the "zone" 


system, including: 


a) the detailed substance of its 


provisions; 
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b) by whom and when it was initiated, and for 

what purposes; 

c) the specific nature of geographical or other 

preferences given pursuant to the system; 

d) the title, date, and custodian of any documents 

setting forth the system; 

e) a specific statement of the facilities and 

institutions within each zone. 

46. State whether, in the past or at present, defendants 
have placed any limitations or restrictions upon transfer or 
promotion from one Corrections Department institution or facility 
to another, or subjected such transfers or promotions to other 
preferences or prior rights. If so. specifically answer parts 
(a) - (d) of the preceding interrogatory, for this interrogatory. 

47. With respect to plaintiffs Kirkland and Hayes, list 
each direct supervisor they have had since their employment as 
Correction Officers by name, race, and title. Also set forth 
the date and substance of every job evaluation these plaintiffs 
have received throughout their employ with the Corrections 
Department, including the name, race, and title of the rating 
official. 

48. with respect to each individual listed in response to 
interrogatory 38, provide all the same information/requested in 
the preceding Interrogatory for the named plaintiffs. 

Respectfully submitted. 



JACK GREENBEJRG 
JEFFRY A. MINTZ - 

DEBORAH M. GREENBERG 
MORRIS J. BALLER 

10 Columbus Circle 
Suite 2030 

New York, New York 10019 
Attorneys for Plaintiffs 
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• UNITED IT V. Eft DISTRICT COIC.T 

: sorviirr.:: diutivjct or t;i:w \oi;k 


EDWARD b. KIF.l'AAlJD, et al., 


Plaintiffs, 


tiie '.Vuv! YortK state n::P7%rTncirr 
OK COPRECTlOEAIi SERVICES, et al.. 


Defendants. 


AMS' T V'S TO Firr-" 
i::iT r : (ytAV o^iI 

73 Civ. 1543 


Defendants answering the First Interrogatories directs 
to them by plaintiffs respectfully allege upon information and 


belief: 


1. The structure of the Department of Correctional 


Services is set forth in the organizational chart, dated Septc? '.to 
1, 1972, submitted herewith as Exhibit "1". 

Defendants object to specifying the facilities and iur-ri 

tut ions, which cirploy personnel outside the correction office! 

series on the ground such information is unrelated to the subject 

mettor of this action under r.R.C.r. Rules 26(b) and 33(b). 

Personnel within the correction officer series are assigned to 

the following facilities*: 

Attica Correctional racility 
Auburn Correctional Facility 
Clinton Correctional Facility 
Coxsackie Correctional Facility 
Eastern licw York Correctional Facility 
Croat lieadow Correctional facility 
Grec.n haven Correctional Facility 
Ossining Correctional Facility 
V,’allkill Correctional facility 

Adirondack Correctional Treatment end Evaluation 
Center (includes Camp Adirondack'*) 

Camp Georgetown * * 

Camp .’tcntvroy** 

Car.p l'iwr:: a 3 i a * * 

Cu'ip Permit 4 * 

Community Preparation Correction Center at AIL i*.-> 
Correct >on.:l Center for Kedical r-.rvicer. at LVacor 
Elr.d.va Correctional and deception Center 


* Ej.clinh r. v.-ci-tcoVf a-Jr 1' i t (r . 
'* Correctional off torn only. 


P K 'T- A-1264 


9 












2. Attic., Cm rational Facility, Auburn Correctir. ,cl 

1 ncility, Clinton Coucctfoaal Incillty, Co.-sacki- Correctional 

| r ‘ °’ llty# lJ,1f,tr!rn ,:cw Yor,; Correctional Facility, Croat .Meadow 

j Coiraotional racility, Ciccn Haven Correctional Facility, Osr.ininy 

j Correcti one 1 Facility, Adirondack Correctional Treatment and 

j Evaluation Center, Community Preparation Center at Albion, tlmira 

|Correctional and Reception Center, Wallkill Correctional Facility. 

3• To come . 

I 

4. Defen::.jj.t s object to rank or other identifying 
( der.it,nation of any titles other than those within the correction 
I officer series on the grounds that such information is unrelated 
po the subject matter of this action under F.R.c.P. Rules ?c <:• ) 

| a:'J 33(b). 

I I 

The correction officer series resists of the fo)U .ing 

| UlC " ! Corr ' >ction 0fficc ' r » Correction Officer (Spanish R.c,- kino) . 
| Correction Sergeant, Correction Lieutenant, Correction Captain, 

;Assi_.cnt Deputy Superintendent of a Correctional Facility, Depuf 
I Superintendent of a Correctional Facility and Superintendent o'- 
Correctional Facility. The current salary grades, illwitreti-e 
.duties and qualifications for the titles are set forth in the 
.appropriate class specifications submitted herewith as Exhibit -2-j 
Current Calnr V Crades Schedule for the New York State Cl ansi- ' 
,ficu service is submitted herewith as Exhibit *3". The source o! 

Ukl clilss specifications submitted as Exhibit ”2" is the Division 
of Classification and Compensation of the. Department of Civil 
|Service. j 

5(i). Department of Correctional Services totals for 


I [! January 1, 1973: 

a. 8321 
b. 541 


18 c.-.pl.i j nn or equivalent 

122 roi tilt:: 

05 1 i ' ut c-r.anln 

4 32' i ion Officorn 

^ M*nior offirrrs 

^ r!, ' ','i' ' f i • ' j rp ’f • 

' ' ' ' i . • . . , 

2 chief oificors 
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1 cap l »iin 

) 1 fill 'i ."it: 

36? <*oi ion o! fi i.vrs 

1 Carr cr ion tnl cluriji' officer 

95 collection officorr. 


g. 129 

h. 10 


19 provlriorml lieutenantr 
C5 provisional rergjrmts: 

20 |irovir.ion.nl sen i or officers 
5 proviFicn.nl ch rg: officers 

30 provision! sort ennts 


ir.. SupcrJ .tenderts encent at the Correctional Cm 
for . e.lical f.ervicci; ot He.icon where it is Director. DM< ; ' 
o l >_.e< t to Providing the u.a nos of the incor.bcnts of the till: 

. 1 ujx.'.r.iJ on the grounds that such in£orn.;t’on is unrelated 
tlio subject ratter of this action under F.n.C.P. Rules 26 
3C lb). 

n. Repeat answer to subdivision “m". 


Facility totals will be provided. 

i>(ii). Departrent of Correctional Services total: 


May 1, 1973: 


a) 8469 

b) 569 

c) 156 

d) 16 captains or equivalent 
122 sergeants 

99 lieutenants 
68 senior officers 
4490 correction officers 
46 rh-irce officers 
2 chief officers 
15 supervising officers 
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c*) 1 captain 

! 1 lieutenant 

395 correction officers 
1 charge officer 

| (r!l,r, ' :r «' I»3.nc-:.• annointed to senior office- 
titles 1 ictween J.w.ry 1, 1973 and May 1, 19 73 
currently unavailable.) 

f) 133 correction officers 

g) 89 

h) 9 

i) * 0 

j) 85 sere.cants 

4 provisional senior officers 

k) 8 sergeants 

1 ) 0 

n) SunerintenJent except at the Correctional Center 
for Pedicel r< r-'ice at ‘eacon where it is Director. Defendant' 
object to providing the nano cf _he incumbents of the titles 
aforesaid on the grounds that such infor.-ation is unrelated to 

t 1 . subject .-.U..-: of this action under F.R.C.P. Rules 25(a) : 

33(b). 

n) Repeat answer to subdivision "m". 
facility totals will bo provided. 


6. The data requ' id in interrogatory "Ca) ” thro . ,ii 
“Ci)" is available only from. ..arch 1972 forward. 

In answer to (viii), ns of January 1, 1973, the Pei art- 
nent of Correctional Services totals are follows; 

a) 4329 correction officers 

b) 122 sergeants 

c) 302 correction officers 

d) 10 sergeants 

e) 95 correction officers 

f) /.'one 
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In answer to (ix), nu of J-'ay 1, 1973, the Di part:: enl of 
(.on.uction.il Sorvi.c< n tut.tl:; r.io as follow • 

a) 4490 correction officers 

b) 122 sorgeants 

c) 395 correction officers 

d) 8 sergeants 

e) 133 correction officers 

f) None 

Facility totals for January 1, 3973 and Hay 1, 1973 will 
be provided. 

7. The educational and physical, qualifications .vie! 
training and experience requirements for correction officer w 
sergeant arc cot forth in the clans specifications for those 
titles (Exhibit ”2-3" through "2-2"). 

The tests, evaluations and other criteria used in 

4 , 

determining a candidate’s suitability for appointment is as 
follo.'s: 


Correct ion Cfveer: Written competitive examination; 
•investigation of candidate’s background? ranking on eligible list 
on the basis of eompetitive examination score and veteran'- ’ 
'preference credits (where applicable); selection of candidates 
ifrom the eligible list; and satisfactory completion of probation 
!ary term. 

Correction Coroean t: Written competitive examination; 

* 

iranl.ing on eligible list on basis of competitive examination score, 

Iseniority credits and veterans’ preference credits (where appli-- 

icr.blo); canvass of cliqibles to ascertain accentors for geeer.-.nhi - 
! ' 

areas of State where facilities are located- selection of 
'candidates from among accentors. 

Each permanent appointee must satisfy every aspect o r 
.the selection process. There are no relat ive weights' assigned. 

■The passing score on the competitive examination is 70t. 
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b. Liefcn.-iint: i\.pcst tueir answer to in; t-rrogau.*/ 

( and u.ij in reopens*: to a): A candidate fcr cor rc-otic:: 
officer Jr. placet; tn an eligible list if lie passes ecmpc t'. t: . 
pu.vclf al end medical exaainaVitnc and preliminary invest! , tit:, 
indicates that his qualifications and beel;<jround nra F.oticlac 
tory. A candidate for correction servant is placed cr. an 
eligible list ii he passes a competitive examination and h.s 
received a satisfactory performance rating for the last year 
preceding. 

Defendants add in response to t>): Candidates are selected 
from eligible lists in rank order. Such appointments arc* 
subject to the Cne in Three Rule. With respect tc prcr.otlc.rl 
appointments, the superintendent or his deputy at the institu¬ 
tion where the candidate is worring is . cnU.cted for the pur 
pos-e of making u re c!:m:ndation on his suitability for 
appointment. 

9* Provisions 1 appointments to either title can be made 
cr..y when no cligib.c list is in existence. Appointees mast 
meet the qualifications for the position established In the 
Class specification (Exhibit "2"). Provisional appointments 
to senior titles, r re made on the basis of the reccaMendatisns 
o. the superintendents and supervisory security personnel. 

10. In the event of a riot or other emergency. 

11. Defendants object to interrogatory "11" excluding 
subdivisions* "a)" through "f)" on the grounds the said 
interrogatory is sc vague and indefinite ths.t no answer c< :i 
be framed. 

With respect to subdivisions, "a)" through ”f)", the 
information is as follows: 

a) The Department of Civil Scrvl it is responsible f< r 
the preparation oi excrainaticnn for correction officer ana 
correction sergeant. •* •- 

v -'•*« 
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b) 'Jhc Department of Civil So;vice ir. responsible f >*r 
the administration of the examine! ions with the exception c>f t! >• 
period between April 1JC9 and April 1971 when the oxami nation 
for correction officer was decentralized to the Department of 
Correctional Services. 

c) The Department of Civil Service ir. responsible for 

scoring the examinations except for the period April 19CD t_o 

« 

April 1971 when the examination for correction officer was 
decentralized to the Department of Correctional Services. 

d) The. Department of Civil Service is responsible for 
estnb! ir.hing the eligible lists resulting from the examination 
except for the period April 19C9 to April 1971 when the exa:-i:.i- 
tion for correction officer wan decentralized to the Depart- ... 
of Correctional Services. 

e) The Department of Civil Service. 

f) The Depart) out of Civil Service. 


12. To come. 


13. Defendants interpose the same objections set 
forth in anstier to Interrogatory "12". With respect to 
correction sergeant examinations, since 1970 there was one 
change in content as follows: The 1972 correction sergeant 
examination (3d—944) used 15 items on preparing written material 
in place of 15 items cn understanding and interpreting written 
material used in 1970 sergeant examination (3-1-007) . The 


change was made to reflect the significance of good report 
preparation among the sergeants' duties. 


. • •« * •• «; 
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14. Defendants object to providing any information 

which identifies or could bo used to identify any candidate by 

nanc, race and/or failing score on the most recent sergeant's 

examination (34-944). The information the defendants have that 

would enable*such identification has been entrusted to them by 

candidates in the belief that it wc.id be held confidential. 

I 

; Its disclosure would violate this understanding end in addition 
subject the defendants to possible liability in actions brought 
to enforce the richt of privacy and the How Yor’. Dtate Code of 
Fair Practices. 

Defendants object to providing such identifying data 
' on the further ground that it is unrelated to th- subject 
of this action under F.U.C.r. Pules 26(b) and 33(b). 

Defendants agree to provide data describing the nurber 
of candidates who took examination no. 34-944, the number of 
candidates who passed the crimination, the number of candidate' 
who were disgualified, the number of candidates who were placed 
on the eligible list and the ethnic distribution in each croup.* 
This information will be provided upon it3 receipt by the 
attorneys for the defendants. 


* At this tire it is not hnown •.■/bother ethnic distribution 
data will be available for dir.gual i f > < candidates. 
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The eligible list resulting from examination 34- 1 ' 

' cub mi ttetl herewith nr. Exhibit ”4'' and was previously forward' cl 
to pluintiffr.' attorneyr in response to their first rogues; lor 
!the production of documents (Item 3). The eligible list is 
I provided on the understanding that plaintiffs and their attorneys 
j shall have no communication with the persons whose names appear 
!thereon prior to appropriate application to the Court made on 
[notice to the defendants. 


15. Yes. 


0 


16a). Defendants are not aware of any data which 
[support, the conclusion that the examination and examination pro¬ 
cedures discourage blacks and Hispanic persons from applying for 

the titles, 
i 

16b). Defendants are not aware of any data which 
.supports the conclusion that the examinations and examination 
[procedures are culturally biased in the sense that Black and 
Hispanic people are likely to do less wc*)l than white persons 
becuase of their different cultural and educational backgrounds. 

16c) . Ethnic distribution data, where available, i 
provided in answer to Interrogatories "12" and "14”. 

16d). Numerous employees of the Departments of 
.Civil Service and Correctional Services arc involved in the 
assessment of the impact of the examinations and examination 
[procedures on minorities. The Drincipal unit so involved at 

I 

present is the section on validation and research in the. 
[Department of Civil Service. 

! 

17. Repeat answer to Interrogatory "16". Data with 
■respect to the most recent sergeant's examination, 34-941, will 
j[be provided as set forth in answer to Interrogatory "14". 
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13. 


i.n.-wcrb to I,iU, -rogatories "j M # "j:,« llfl ,» ~ 


19• To core. 

[ 

20. To cor*. 

! 

21. To corxs. 

22. Yes. Defendants believe that thoir content valid*, 
tion procedures satisfy the tLOC Guidelines. 

• 

23. Yr,,. Defendants believe that content validity in 

demonstrable under the I too r L .i,’ 

C U1 ‘ ,c lines with respect to those cx^i- 

1 j crib coj i c? tic c? f m - «..%-a r . , 

-t.d fron and after the date J>o Guidelines becar- 

••^■lic.nb.U. to states and their political subdivisions. 

24. Defendants object to providing the information 
!>• -nested in Interrogatory “24“ for any examination other than th 

" OSt reCCRt Set7C, ' int * S eXan,ination <34-344, on the grounds that 
' Wth lnr ° r ‘ ,,UOn A “ ““**■** t0 ^e subject natter of this actio, 
l ' RrVr 26(b) ** ’3 (b), and upon the further g ~o”nd ' 

0,0 <•' •»*. information con.Utnto. 

inirden ..or, U „ def.nd.nt.. nun to th.t o.o„i„o,l„„, 

I t* 10 ’ inform tion is as follows: 

a, Correction «erecant (rale) - October 14, 1972; 

b ‘ Th ° PrOCC ‘ SS e **' fro,,, the job analysis phase 

through the corolet.i on of the , .. 

tr.e .pu.oals on the hey answers, see 

•inswurs to Interrogetories ”19“ through "21“. 

C The persons involved in the process are numerous 
employees of the Department, of Civil Service and Correc, • 

| Services. They are identified by unit or category in answer to 
interrogatories “19“ through “ 21 “. Thc appropriate class spocifi 
cat’ onr. netting forth thc mninvm gua, if (cation, of the titles 
involved arc identified in answer to Interrogatory " 30 “. 

d> Tht * U ° cu c ntation in discussed in answer to 
- ... *» c.-fedi,. A . 

“ V “ C “"‘« 'I-,.,- identified in M „.; r 

to .said interrogatories. 


I 
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2I>. Yes. A cri t err on-related. validity study is 
“underway ". 

a) At present, it is planned that the study will 
include the following titles in the correction Officer series: 
Correction Officer, Correction Officer (!> :mir.h Speaking) , 
Correction Sergeant and Correction Lieutenant. 

b) At present, the study in scheduled for completion 
in July 1974. 

c) , dj and e) Defendants object to further description 
of the projected criterion related rtu'y on the grounds that raid 

I 

study is unrelated to this action challenging examination nunber 
34-944 conducted on October 14, 1972, under F.U.C.P. Mules 20(b) 
and 33 (b). 

26. Mo. 

27. Defendants object to providing the information 
requested in Interrogatory "27" for examinations other than the 
moot recent examination for correction sergeant (34-944) on the 

i 

ground that ouch information is unrelated to the subject matter ;• j 
this action under r.R.C.P. Rules 26(b) and 33(b). With respect 
to examination 34-944, no such efforts have been made because 
the performance ratings of the type currently in use for Correc¬ 
tion Officer and Sergeant are not appropriate for such comparison 


28. Yes. See answers to Interrogatories ”19” through 

" 21 ". 

29. employees in the Personnel examiner series are 
principally responsible for developing examinations. ’;ho clans 
specifications for the titles in that series setting forth the 
mini rum qualifications therefor are submi f t <'cl herewith as KxhibiL- 

"4". 

v < ^ V 
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Vn ° JnJJ vi«*u.-tl employees involved in the tost do- i.„ - 
— t process ore numerous and, due to the span of the process. 

j ln ' r!, ‘ y ln:it nCC;i ' “"terminable (see, o.g., answers to 
; Interroyatories "19- through -21-,. Accordingly, defendants 
consider it unduly burdensome, impracticable and, in some 
instances impossible, to provide names or curriculum vitae ,ith 
respect to eacf. employee so involved. 

With respect to the members of the Civil Service 
Commission and the Commissioner and Deputy Commissioner., of the 
Ocpartront of Correction who constitute the appointing authority, 
defendants object, to providing their professional training and 
dualifications in the fields of'psychometrics, testing and 
test construction on the ground that their expertise in these 
fie)cs is not in issue in this action. 


30. a) and b) The unit principally responsible for 
developing of job descriptions and analyse for Correction 
Officer and Sergeant and for determining the minimum qualifier 
tions for these titles is: 


State Carpus, ' 

Albany, hew York. 


The employee in charge of that unit is Pertrand J. Galvin, 
Director. 

C and d) The unit principally responsible for the 
! design and construction of the competitive examinations and for 
their administration and grading is: 


Depart^ont^of^Civi1^ervi cc Sta * fin 9 Services, 
State Carpus, ’ 

Albany, hew York. 


Cn,,1 ° yC ° in Ch — «< that unit is Chari , Wolr. Director. 
Insofar as plaintiffs request the names of members of 
the units referred to above, defendants object to providing such 
|information on the grounds alleged in answer to Interrogatory 

v* -'..V 
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31. The members of the unit:; referred to in Intel ' c 

tori' "30" are selected and promoted through the compel itive 
piecens required by civil Service The process include:; 

successful completion of competitive written examinations , selec¬ 
tion fieri an eligible list, completion of a probationary term 
•and performance ratings throughout the carec-r service period. 

The minimum qualifications for appointment to each position in 
the damnification and pay analyst series are set forth ii. the 
class specifications for that scries and are submitted herewith 
as Exhibit "7". The class specifications for examining and 
staffing service including the minimum qualifications therefor 
are submitted herewith as Exhibit ”6". See Exhibit "5" for the 
class specifications for the personnel examiner scries. 

32. In the development of the examinations referred 
to in Interrogatorics "1.':" and "14", the agencies involved nc ii : 
hired nor consulted with any outside experts. 

33. Yes. 

v. 

34. Kith regard to those employees responsible for 
the activities specified in Interrogatory "33", in-service train¬ 
ing is supplied in appropriate areas, t-'d employees are encoui 
through a tuition reimbursement policy to further their formal 
education. Descriptions of in-service training courses will Lc 
provided. 


35. The person responsible for developing the "in 
service" training courses referred to in answer to Interrogator;cs 
"33" and "34" is the Assistant Director of Examinations and Stn r f- 
ing Services for those people in the Testing Dureau. He in 
assisted by principal, associate and eerier personnel examiners. 
The unit is located at the Department of Civil Service, State 
Campus, Albany, Slew Yor).. 

The qualifications for appoint:;. : t to the., personnel 

J * 

examiner scries am - set forth in the cla :.roci f lenti -ns then , 
(Exhibit "S"). 
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'Iho p r:.on r« ..rjonsiblo for in-sorvir* training in the 
Huron u of Staffing Services in the Ar.sir.tcnt Director. I!u it 
fl.-.-j't. 0 l.y principal, associate and senior staff>ng service: 
J! 4 i • .cntntivos. The gualif ications for appointment to the 
c; inations and staffing services series are set forth in 

txhibit "C“. 

•** 

36. Hopcat answer to Interrogatory "9". 


37. Defendants object to providing any information 
v.hic': ic.^-r tiiie; or could be used to identify any individual h- 
n : a and race and/or at: an unsuccessful candidate m any c -ir.inn 
ti° n rn *-*'° grounds alleged in annw r tc. Interrogatory " 14 “. 

Do! endant.s .»<woe to provide s- -y dnt • as of April 
ii ^ • 1^73, sir »ing the number of provisional sergc.-ni.s, their 
“ 1 ocnt -i° n by facility, tiic ethnic distribution end length of 
provisional service •..■•-ere available. That information is as 
follows: 


ACT J.’C 

17 provisionals 
AbDIOK 

2 provisionals 


ATTICA 

6 provisionals 


AtlLimh 

1 provisional 

bAf.vi:uN 

6 provisionals 


u.:;iha 

2 provisionals 


17 caueasian 


2 Caucasian 


6 Caucasian 


1 Caucasian 


6 Caucasian 


2 Caucasian 


all appointed 
November 23, 1172 


all appointed 
February 15, 1973 


appointment dates* 
not available 


appointment date 
•tot available 


appointment c...t 
not available 


appointment dates* 
not available 


* V.-here appointment dates not available, annointnont* made 
within last lb ronths. .... 


*• * •• n 


‘ 14 - 


w 
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!■’ pr> i« Lontls 

10 oav. .ian 

»IT« int ,-nt d: v. - 
not available* 


2 blacks 

1 appoint*"} (/■ /, 
1 appointed 

OS£jj;;i no 

J'i provisionals 

6 caucarian 

appoint!..: nt date.' 
not available 


C blacks 

6 nppointo ! t/J/ ( 
1 appointed lo/l./ 
1 appointed lA/y j 

WAI.L-'ILL 

* provisionals 

2 Caucasians 

appointtnent datv' 

• 


:iot available 

v.’OODiicUi-: 

2 provisionals 

2 Caucasians 

appointment dates 
not available 

main optic:-; 

1 provisional 

1 Caucasian 

appointment date 
not. available 


i ' 


_X. Dcj civ'iante object to nnnverlnj subdivisions (a), 
(W> (c), (d) and (e) of Interrogatory "58" rcquirin 3 or 
enabling identification of individuals by nanc, race 
failure cn excninatlcn on the Grounds alleged in answer to 
Interrogatories "IV and "27" except to state in respond 
t° d) : The bade for recommendations for provisional 
appointment to correction sergeant Generally are: (l) pbilit 
as an Officer, ( 2 ) evaluations frem the superintendent ,„j 
supervisory personnel, (3) ability to provide leadership rad 
empathy to inmate population. In response to e): provision¬ 
ally appointed correction sergeants who cannot be permanently 
appointed must return to his underlying permanent rank v;!,,-n 
eligibles arc available to fill the position. 

39. Defendants object to answering this Interrogaterv 
on the grounds alleged in answer to Interrogatories "l'l", 

"37” and "•&" except to state that candidates ranked 1 t; a vuf 


wiSi; e i-;riC'Snthr: ter nc,t aVpUob2c * ■PP^nUaentc 


j • 

^ •• * v K 
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I 


c? have on t.-.c cll;lbl« li.t (EM.lNfc "V) }.. lv ,. b .. e;1 c{ri . 

tH '- red ln " ' L> - a?pvtnts.-fi»te. Of thocc appointed, four 
been appoint-- i provitJonolly within the 36-c*nth perl, d 
precidlna P-y l/< 2. Of there appointed, one Is Black end 
he had no prior provisional service. 

*0. (i) 10-15, 

(11) 20-30 
(lii) 40-60 

41. To ccrr.e . 

42. To ccir.c-. 

42 . 

White 


; I 

I 

i I 


Inst;‘uf.cn 

Total 

Black 



| ilk*. 

_A 

ATTICA 

1 12C8 

oil 

\r~ 

AUT'OfiiJ 

1 

595 

57 

CLi::Torr 

17^1 

1015 

58 

oo;:s.\ci:ih 

493 

23d 

47 

E/.ATi:;-:: 

134 

39 

66, 

nu-riRA 

1336 

823 

62. 

CKT. MEAD. 

11S0 

6 c8 

68. 

an.*:. hateii 

1327 

947 

[62. 

OSSICIITG 

910 

369 

40. 

WALLKILI.* 

[ f;Pc, 

I5g 

35. 

ACTEC* 

243 

107 

44. 

GIX.-HGMTOW! 

79 

43 

54. 

MOdTE-i.V/* 

74 

3? 

43. 

P'lAHS/.’, 'A* 

69 

30 

46.: 

summit** 

84 

32 

jo.: 

alb to:: 

| 

94 

4 

61. , 

biiaco::** 

62 j 

_4 

40.2 



* Plurality of .rhlt 
** Majority 


Hifi 

r:o. 

pgfJLc 

"7 

_ 6 

Otho 

TX7 

} 91 

7.5 

1 

0 

-> 137 

9-2 

r 

0 

r 276 

15.9 

c 

0 

5i 

10.3 

6 

1. 

22 

16.4 

C 

0. 

222 

21.6 

6 

0 . 

125 

10.9 

0 

0 . 

169 

11.1 

2 

c. 

341 

37.5 

f 

0 

0 . 

56 

11.9 

1 

0 . 

17 

6.9 

0 

0. 

5 

6.3 

0 

0 . 

6 

6.1 

i 

1.' 

- 

4.6 

0 

c.c 

6 

7.1 

0 

0 .( 

1 

1.1 

1 

1.3 

2 

3.2 . . 

0 

C , f 



* 




p 

r 

bb. Yes. 

n) The Department of Civil Sc rvicc requo'tec! 
arsintancs cthe* Dejin rement of Correct i c nal Services in 
v.’ritin , lie...::. 

b) Three Department oi' Correctional Services' 1 of ice •: 
were resigned: one captain (black) and tv.o lieutenants (wh’v:), 
both of v;hcia Vt'!?" on the existing captain* j eligible list. 

c) The three officers prepared in draft 20 of the 
75 items used on the examination, and reviewed al] items l.i 
the areas of: 

1) Laws, rulsr. and regulations governing 

the administration of the,Department of Correctional 

Servicer* facilities; 

2) Modern correctional methods end practices; 

3) Using good Judgment in the correcticruO 

field. 

See also answers to Intorregatories "19" through "21" for rot. 
of Corrections' personnel in* determining scope and subject r. ur 
emphasis on the examination. 

b$. Yen. It le only for the placement at the entry level 
position. It has no effect on promotion. 

a) Appointments to each correctional facility will 
be made from among residents of the geographic region where 
institutions arc situated. 

b) This provision was agreed to by both Civil 
Service and Correctional Services, so as to reduce the massive 
amount of transfer requests currently received as r. result c.Y 
the old correction officer lists. Under this former system ■■ 
resident of New York City could well be appointed at Attica. 

I 

He 'rouId then seel: to return through the transfer tom until, 
he rcsdifi his final dcstinnti.cn. This eye ten hat become tv r'",. 

. • -17- 
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ur.!r>, - riJ its ev. i r tcrwc over pari yearn has lei to i 
racial imbalance in a tu’.btr cf our upstate facilities, rr» 
white office. s from those areas accent appointment to vac ant it • 
dewnrtate, and immediately request reassignment to up at at 
facilities t.'ofcr to hc:ne. Tnc new regionalized concept xc> 
designed to reduce the number of transfer requests by limiting 
candidates to appointments to facilities in their residential 
recion. However, it was riot designed to restrict the transfer 
rights of officers currently employed in this Dopartr.cnt, or 
any new appointees from old correction officer list No. pg-Ol’i. 
The transfer policy will remain in effect for all ranks above- 
coitectit.n officer pud we anticipate maintaining a transfer list 
on a much smaller scale for intra-rcgicnal movement as a result 
of tnc new correction officer examination. 

c) Appointments to each correctional facility will 
be made from amcr-g residents of the geographic region where 
institutions arc situated. 

d) hot available. 

e) Region I - Allegany, Cattaraugus, Chautauqua, 

Eric, Genesee, Livingston, Monrce, Niagara, Orleans, Wyoming 
Counties. Region II - Broome Chemung, Chenango, Cortland, 
Schuyler, Steuben, Tioga, Tcnpkins, Yates Counties. 

Region III - Cayuga, Jefferson, Lewis, Madison. Oneida, Onond-.; 
Ontario, Oswego, Seneca, Wayne Counties. Region IV - Clinton, 
Essex, Franklin, St. Lawrence Counties. Re-lcn V - Fulton, 
Hamilton, Herkimer, Snre.Uga, V.’arrcn, Washington Countie;. 

.degicn VI - Albany, Columbia, Dels’, in re, Greene, Montgomery, 
Otsego, Rensselaer, Schenectady, Schoharie Ct unties. Region V T '. 
Bronx, Butchecr, King;, "assau, New York, Orange, Putnan, qn 
hictm.en!. Rock!an ., Suffcl.-., Sullivan, Ulster, Westchester 
Counties. 
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Pjcil i tv £<*': i«n 

Att.i 1 

Auburi. 131 

Clinton ltl 

Green Haven VII 

Ossining VII.. 

Wall;: in VII 

Bedford Hills VII 

Great Meadow V 

El’.il ru II 

Coxaachic VI 

Eastern N«vi York VII 

Albion I 

Beacon VI l 

Adirondack. Correctional Treat¬ 
ment. end Evil.iat-i.cn Center IV 
Clintin Diagnostic U Treatment 
lienter _ IV 

Can? i’i rr.al I;i 11 

Crmp Monterey II 

Camp C.J-.jrtL t II 

Camp Georgetown III 


46. A der.cript.lon of Viz ir.terinsti tutionul transfer 
procedure f c Hows. An employee vcisiiir. g to transfer i rom cii” 
institution tc mother need only file a request with the 
Department Headquarters In each 12-month period, an egenin^ 
occurs at an institution, the opening ir filled from a list of 
all those requesting transfer to the institution, the transfer* 
being selected on a firct-in-tine firrt-Jn-right basis. At 
the ccnelusir.n of each 12-month period, the employees who v.-cre 
not reached are placed at the top of the new list in order of 
ceniority. 

47. Defendants object, pursuant to Rules 26 and 33, 
Federal Rales of Civil Procedure, to this Interrogatory on 
the grounds that, as records are not Kept on individual 
assignments and both correctional officers end first-line 
supervisors may chbnge assignments on a day-to-day basis, the 
production of the requested data will impose upon defend:!)): : an 


oppressive and undue burden. Moreover, the information rcq..'..- 
ir rrors li-.cly vltMn plaintif' personal anew! cd ;•». In 11. t 
of answering this interrogatory, m'i’en.'nivir v.Ill make lutjrot 
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pertier' personnel folders available to then or their attorneys 
for inspection and copying, on the date scheduled for those 
depositions that are to take place at Ossining Correctional 


Facility. 


48. Defendants object, pursuant to Rules 26(c) and 


33(a), Federal "ulo3 of Civil Procedure, to answering this 
interrocator" on the grounds that as records arc not kept of 
individual rssignr.snts and both correctional officers and 
f:rnt-line supervisors nay change assignments-on a day-to-day 
basis, the production of the requested data v/ili impose upon 
defendants an oppressive and undue burden. Defendants also 
object on the grounds that the data requested involves the 
production of information cor.ce ling individuals' personnel 
folders. Euch information is maintained on a confidential 
basis, and by virtue of defendants' agreement with plaintiffs' 
recognized negotiating representative, subject folders are 
available only for inspection by the employee upon whom the 
iolcler is maintained. Such information as is contained in the 
subject employees' personnel folders shall be collected or 
made available only upon presentation of a waiver by the 
employee in a form suitable to the custodian of said personnel 
folders. 


.. * •• c( 
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STATS Or !*W YORK 
COUNTY OF ALP AK i 


FRANCIS J. SULLIVAN, Seine duly sworn, deposes and stye: - 

That he is an Associate Attorney with the New York State 
Department of Civil Service; that he has read the answers to 
plaintiffs' First Interrogatories and knows the contents to 
be true except as to matters therein alleged upon Information 
ana belief and, as to these matter',, he believes them to be 
true; that the source of your deponent's information and the 
basic for his belief are the boohs and records of the Hew York 
State Department of Civil Service and conversations with 
officers and employee? of said Department; that the reason efis 
verification is inuv._ by your deponent and not by a party is 
that the parties are public bodies and officers with no 
personal knowledge of the facts in issue except that obtained 
from the books and records of the Department and from conversa¬ 
tions with subordinates and except as appears from the text 
of the ansv?ers to said interrogator! es ana with respect to 
these answers, the public officers knowledge is specifically 
limited thereto. 


yy 


iMxrm 


Sworn to before me this 
FV'f day of Hay, 1373. 

C ___ >0 ** 

C?,, /v>. 

■ lictc.ry fuolic of li.c" Sea u e oi' New 1’orit 
Ky Cc-imitsion Expires March 30. 197.1_ 


.. 


j • 
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STATE ok m.J VCHK 
COtUTY OK AIJiViY 


sc.: 


VICTOR ZUCKEXIAK, belt,. duly two, _ , po „ , 

h “ •-» «■« DRP»rt»=„t of Correctional 

Services; that he hat red the oncers to plaintiff,. plrsl 
interroctcrle. and Know. contonte „, erc<jf to bo ^ 
e«crt os to letters therein ellcred ^ i„ ro „ stlon w 
btllef and* at to those natter,, he bellc.es the, to be tree- 
thet the source of hi, infomntlon and the bed. f or his belie: 
are the boo:., end record, of the Deportment of Correction,,1 
servlet, and eanvereatlon. MU, the officer, and employee, o' 
said Department; that the reason that this verification It 

by ,0 “ r d ' P ““ t M n0t . hl * Mrt '* 11 ““ partlct 
are public officer, with no personal encledce of the fact. In 

i„u. except that obtained free, the boot, and record, of the 
D:p.- rtmont end t rom conversations with subordinates and er-c't 
- appears from the text of the answers so said interrogates 
an.J With respect to these answers, the public officers knowl^. 
ic epeclfically limited thereto. 


vTfL'TGS 


Sworn to before me this 
>t J, ‘ day of Kay, 1973 

*» CtuslaMM Erpires ! ’tir< : h O 30yi97°f i! 

KCU.T ! cl f.,„ *o.t 

Cwj .. A t / Cr niy 
***‘ ** *" U * «* »*•. tn J3. )/ _ _ 


I 






turn;*:* cr.v^ r n?v.- r.’CT copst 
sown i..u{ tfi&’i.ucT of i:w,j yonx 


nOWAiU L. XIRICLAND, et al., 

Plaintiff 3 , 

-ogainst- 

TITf. K>T.-J YORK STATE DCTWUTMENT OF 
CO£.l;!,.:iIOS/Ui 'jFRvICV'S, et al.. 


A FFIDAVIT of service 

73 Civ. 154 8 
M.E.I,. 


Defendants. 


2Ti.Tr: of ke;j york j 


s SCI • 

county of nt.;? yoiuc ) 1 

MICHAEL rO!;nbSN, being duly sworn, deposes and suysj 

1. 1 an over 18 years of age, not a party to this 
action and reside at 1723 lUeeker Street, County of Queens, 
Statu of Hov* York. 

2. On the 30th da-' of May, 1973, I served the 
annexed Answers to plaintiffs' First Interrogatories in the 
above entitled action on Deborah Greenberg, an attorrn for thc- 
defendants herein by personally delivering to and leaving 
c-ipies thereof with a person in charge of the office of said 
attorney at 10 Columbus Circle, city of New York, County of 
New York. 


2 n to before me this 
2f*ci\ day of June, 1973 




filCiJAEi, ROLRDL'.f 


Y~ \ 

I -J±_±±*)\ /(! fu 

,l ' l / tont '‘ttOiniy ji 

1 ot Ahc State of New Yori4 
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X r'Jfr 


I" (WITHOUT EXHIBIT!) C0 " l,fCTI0 «•«•"« TO IHTERROOATORT 


united :,TATi:r. district cou:iT 

sccthei i> ws-.ua or uni von ; 


El.WARU L. KIRKLAND, ct oil.. 

Plaintiffs, 
- against - 

Tin: new yoru: state epaptkint of 
correcyionai. services, et al., 

Defendants. 


t No. 73 Civ. 1543 
M.E.L. 


surrirr’i t/ ?nsv*eps to plaintt' s’ 

first ir.Ti ::oc;tokiis and corrected 

ANSWER TO Il.TERROCAVOr.Y "6” 


3. Defendants hereby supplement their answer to 


rogatory "3“ by adding thereto the follov/ing: 


The correctional facilities listed in answer to inter¬ 
rogatory "l" provide for the confinement, diacioline treatreat 
and rehabilitation of committed public offenders. The faeilitie 
provide for the following services: s .are detention; foed, 
clothing and health care; psychiatric assistance, vocational ;.i.’ 
academic counseling; employment and jr-b-trainir.c*; educational; 
moral training and opportunities for religious observance. 

0 

The Adirondack Correctional and Treatment Center con¬ 
ducts a program for all male offenders over 21 for the purpose 
of developing individualized programs fo control and treatment 
directed to the improvement of attitudes, skills and behavior. 

A Center for young male offenders 16-20 years of age. 

The Community Preparation Center at Albion services 
primarily, as the name implies, as a transitional instiution 
where inmates who have approximately six months or less to serve 
are reoriented to a non-institutionalised existence. It is a 
minimum security institution with a basic educational staff an : 
industries program and, as previously noted, a work release pro- 


, W«n); release programs are currently available at Auburn, 
Attica, (Irecn Haven, Elmira anti Albion. 


F X 3 A-1287 













A 


nr,, litre- rcc^llo., evuu-ra lor 11,, 

ji * °' l1 “* U '* ,,rl " ny ni »= t loa it, nn the • JfciJ.li,;, to 

| r ' r '" ’■ Cf ‘• lttr,! W:J f *W.ocnte the-., after proofs, lo 

j l ’ ,C ' 11,3 C01 ‘ rCCtlCn: - 1 titles throughout the State. Ibe reception 

j ct.. rjrc located at Ojalnin;;, Elmira r.nd ACi'.'.Z. 

»| 

* bS *° i,.still, .iovis serve to equate the no/ly coulUed iinaU-o 
j tL ’‘ J M C rCSUU ° f tUc f vrauotlon, to prcscriba the pro 3 r<a of treatment 
' -,1 tecurity best suited to their reed,. Both Casing and ACT,* serve or. 

\ r<C<ijtirn cc! '^ r * ^ offenders ov,r 21 and U lra seizes 08 the 

reception center for rale offenders 16-20. 

— 2 “ rour era * a arc wiiatolned by the Department of Correctlov.nl 
Cervices cn r. co-orily has for In mates 16-20 years old. The pro 3 rra 

rd^-.t -ncd »<: J c-pn vw*s vlth the State Conservation fterartoent on 
yM ‘ ,J , V'* X>«f»-rtreri;• n Juried*ction. This prrjrra la in 

cer tion to tb, j-4. reT.uV.ray . alnteincd by tl:o Depart of com-etirr rl 

Services ft ell eorrectic 1 f-aiiiUcs, but c*crcd teward the npproprietu 


nee J 


’ r,ftcw * X'irwidea a centralised radical tre -'..-.a 
feclUty for ,11 i^uics in the a/itna. Tho frcility is intended to p.-ov-cu 
»' -M'l Irctf.-.i.t of a rote intense or mare snriaUW nature, for cxc^vU, 
for ret, rded, <Trr\Ocd or a-;,id In ; to*. 

5. tefrnSoits* roar or to interrogatory "5" is herclry cupplcaented 
by addin." tt.i-cto, the f<iU.,l» 3 : 

1. A.C.T.E.C. l/j/73 
c. 226 


1 Copt.. 7 its. 0 8gts. 198 CO's. 
0 Ail rc»J:ii 
0 All rani, a 


2 Lts. 1C f~ts. 




) Eugene Lcleiir*, Supt. 

n.) 


Fk 7 > a ' 1288 


* 









a. 226 

b. 0 

c. 2 


<i. i capt. <j Lta. o ret*. 196 co's 

c. 0 All racks 

f. 2 CO'e. 

c. 10 

h. 0 

i. 0 

J• 18 8gt«. 

h. 0 

1. 0 

a.) 

) Cane ** 

n.) 


AL01CU 


b. 

c. 

d. 

e. 

f. 
S* 
h. 
1. 
4. 
k. 
X. 
m.) 


iZi/V3 

14 

V 

0 

1 Cupt. 1 Lt. 1 Set. 10 CO's. 
4 CO'e. 

0 All racks 
1 
0 
0 

1 u. 

0 All ranks 
0 All ranks 

Theodore Kicd, Bupt. 


2/3 in 

a. 62 

b. 7 

c. 2 

d. 1 capt. 4 ix. ?. c r t. 55 co's. 

*. 7 CO'*. 

f. 2 CO'e. 


K* 


0 
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Avnox 





:>/ih± 

h. 0 

1. 0 



0 All ranks 
0 All ranks 
0 All ranks 

Caine 


3. ATTJCA 1 /1/73 

a. 405 


b. 13 ® 

c. 2 

<1. 1 Crpt. e u-. l4 E;;ts. 375 CO's. 

e. J3 CO's. 

f. 2 CO's. 

C- 7 

b. 0 

1. 0 

J. 2 Lt*. 5 Beta. 

K. 0 All reaka 

l. 0 All ranis 

m. ) 

) Lrncct l'.ontunjo, Supt. 

n. ) 


Hilll 

a. 425 

b. 19 

c. 4 

d. 1 Copt. C Us. 8 Cats. 400 CO's. 

e. 19 CO's. 


f. 4 CO's. 

e. 6 

h. 0 

1. 0 



j. 8 Eats. 

k. 0 All ranks 

X. 0 All ranks 


Sane 
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*»• Ml.'-Uici U}/'1A 

«. y/o 

b. 1* 


C. 0 

* Copt. 7 its. 1^ Gets. 354 co 
«*• 4 CO's 

0 All ranks 

e> 2 

h. 0 

1. 0 

J* 1 Lt. 1 Sgt. 

):. 0 

1. 0 

m.) 

) r.obcrt Jlcnderi oji, Cupt. 


k'Ull 

a. It09 

b. 6 


c. 1 


d. 

e. 

f. 


1 C^pt. 8 Its. 12 Sgtfi. 3 f -3 co'r 
6 CO's. 

1 CO 


6 * 5 

h. 0 


i. 0 


J» 5 Sets. 

k. 0 


1. 0 



Cnee 


5* I£D.C«'I) (fcsiile) 

mm 

o. 164 


b. f8 

c. 1 


d. 1 Cupt. 6 Us. 11 Cgto. 146 CO's. 

•• k Sets. 04 CO's. 

r. i co 
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J .IJhV.H (l. i.l'.l.) 


UU:a 

fi. 0 

h. O 

1. 0 

3 . 0 

k. 0 

l. 0 

) Janice arne, Supt. 

n.) 


tiUli 

a. 163 

b. 60 

c. 1 

t\ 1 C ,)t. 6 Ur. lO fjU. 1.1.' CO’r. 

e. 4 Tf.ts. C>. CO*6. 

f. 1 CO 

<* ($• 0 

h. 0 

i. 0 

j. 0 

h. 0 

1. 0 

n.) 

! SaLU5 


6 . CLIIli’On 1/1/73 

, a. Uy> 
b. 0 


c. 3 

d. 1 Cnpt. 6 Lts. 20 S-'ts. llX CO's. 

e. 0 


f. 3 CO’b. 

8 . 3 

h. 0 


1. 0 

3. 3 I-tB. 

k. 0 


1. 


».) 


) 


0 

J. I.ilwln LtVu)I ce, i.upl. 






cox 


6. kastsiji 


ikl2\ 

i. o 

J. X Slit. 

X. 0 

X. 0 

«.) 

) Sane 

n.) 

Ill121 

a. 232 

b. 8 

c. 6 

d. 1 Cnpt. 7 Us. 9 Sr.La. 203 CO’o. 

c. 8 CO'a. 

i. 6 CO'n. 

r.. 7 

h. o 

x. o 

j. l u. 6 ret*. 

X. 0 

X. 0 

m. ) 

) JtTC. 2 C Kdttcrr.on, Supt. 

n. ) 

ilHll 

a. 2»iJ> 

b. 8 

e. 6 

d. 1 Ctpt. 8 Us. 9 CoXs. 216 CO's. 

p. 8 CO's. 

f. 6 CO's. 

(;• 8 

h. 0 

1. 0 

3. 8 e^ts. 

x. o 

X. 0 

m.) 

i lXM 
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9. It.VJiiA 


ihJi\ 

a. 30 ‘j 

b. 4 

c. 3 

d. 2 Cr.pt*. 13 Uc. 16 Set*. 353 CO'*, 

c. 4 CO'n. 

t. 3 co'*. 

C. 2 

h. 0 

1. 0 

j. 2 cats. 

k. 0 

l . 0 

D. ) 

) Vito Tcrnullo, Spot, 

n.) 

?Jll31 

c. 395 

5 
7 

1 Capt. U I.tc. 14 Sgts. 364 CO'*. 

5 CO'*. 

7 CO'c. 

5 
0 
0 

5 Set*. 

0 
0 

8 ruse 

1/3/73 

356 

0 
0 

1 Copt. 6 Lt*. 7 Set*. 335 CO'e. 
0 
0 
5 
o 

V 


b. 

C. 

d. 

t • 

r. 

c> 

h. 

1. 

J* 

k. 

l. 



10. CZXS 1T*X>4 

ft. 

b. 

c. 
a. 

ft. 

r. 

e* 

h. 


TX'* 
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vr i i 


»Z?/Zi 


5 fifttn. 


J. Lclatid Cucr.clcc 


mm 


1 Cf.pt. 8 Ltd. 7 Sctc. 3'fO CO'c. 


5 CO'c. 


10 Eats. 


ii. cicr;j m.vtfj 


il:M. 


1 Cr.pt. 5 W.P. 3 Fr.tr. '04 CO'c. 
67 CO'c. 

17 CO'c. 


3 Lts. 17 r.jtc. 
2 f>stc. 


Leon Vincent, Supt. 
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*» 

1! 

i! 

i ; AVi i 

A'il\ 

1 ! 

k. 

V/2 

1 

It 

b. 

105 i 

ji 


; • 

' 

c. 

25 

« 

d. 

1 Cnpt. 8 Lie. 8 rgt*. Wo CO'c. , 

i 

i 

it 

e. 

103 CO's. 

t 

1 

f. 

25 CO'e. , 

j 

it 

«• 

15 

|i 

h. 

1 


1. 

0 


J* 

15 Scte. 


k. 

1 C3t. 


1. 

0 


n.) 

f 

Eiecs 


n.) 



v.j. j.. (L 

..CC.T) 


(v: ' r. ; lick) 

itu» . til , r. . the 

iJltH 


r.tr.Lvs of , i; o; Kv 
Cta-fl. c;.::. — 

Cr. OiTvr,. fr. . 

1:68 

50 


not, f.r.ij i ; ** 


c. 

5 


d. 

7 Tv Officers, 32 Chg. Offtrc. W» Sr. Offrs. 

348 CO's. 


«. 

I»5 CO'c. 7? Charge 7T Senior 


r. 

k CO'c. 77 Senior 


e> 

37 

i 

\ 



h. 

7 

I 

1. 

7 


J • 

3 Snpvc. Offrs. 9 Chg. Offrs. 25 Sr. Offrs. 


k. 

7 


1. 

7 


m.) 



) 

Paul Ar.nc-co, M.D. Director 


n.) 

sMi 


a. 

522 


b. 

57 


e. 

17 


d. 

13 Cup-B. Of Ire. fit Chr.. Offrs. 57 Sr. Offrs.395 CO'c. 


c. 

51 CO'c. 77 Chirr.c 77 Senior 


f. 

15 CO'n. 77 Senior 


px 3 

. ,1. 



/ 










l*t. I'M 1 !.?. 


15. UOOtrxT'.n 


и. 
b. 
ft. 

d. 

e. 

f. 
£• 
h« 
1. 

к. 

1. 

"{ 

n.) 

и. 

b. 

c. 

d. 

e. 

f. 
B* 

h. 

i. 

J. 

к. 

1 . 

ra. ) 

) 

*»•) 

ft. 

b. 

c. 

d. 

ft. 

r. 

«. 

h. 


i/iZG 

nv 

?. 


X Capt. 6 Ms. 8 fgts. ICO CO’*. 
? CO’s. 

5 CO'*. 

2 

0 

0 

2 Set*. 

0 

0 


Harold Butlt-r, f.vut. 




no 

2 

7 

1 Copt. 6 r.t:,. 6 Sgts. ICO CO'*. 

2 CO's. 

7 CO'o. 

3 
0 
0 

3 Ret*. 

0 

0 

&OM 


255 

* 


X C:pt. 5 Lts. 10 Cgts. 237 CO'e. 
*» CO'*. 

3 CO'*. 

2 

0 
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16 . ALL CAI 


UlLi\ 

i. o 

J. 2 Sets. 

k. 0 

l . 0 

U *| Robert Kuhlsaan, Director (Deployed by YJ\CC) 

u.) 

Slltil 

o. 250 

b. *• 

c. 5 

d. 1 Capt. 5 Ltn. 9 231 CO's. 

c. 4 C0*u 

f. 5 CO'b 

G. 6 

n. o 

i. 0 

J. C Seta. 

k. 0 

l . 0 
in.) 

) Sc-’ae 

n.) 

IPS 3/1/7 3 

a. 9't 

b. 1 

c. O 

a. §4 co's. 

e. 1 


t. 0 

K. 0 

i. 0 


3. 0 

k. 0 

l. 0 


I 



«•) 

J 

n.) 








!l 

|l 

» * 

t i 

1 

1 


1! 

| 

AIT. < *'*rs 

'/Ufa 


I 

a. 

9*> i 


1 

1 

b. 

1 i 


• 

i 

c. 

0 

1 

i 

d. 

S* co's. 


I 

i 

e. 

l 


i' 

t. 

0 


V 

)• 

G. 

0 



h. 

0 



1. 

0 

’ 


J* 

0 



k. 

0 


».) 



) 


.. • 

n.) 



IV* w < 

U)Jl\ 


a. 

h 


t. 

1 


c. 

0 


d. 

1 Crpt. 2 L«s. 1 Cjt. 


c# 

X Cf-l-b* 


f. 

0 


c- 

2 



X 


h. 

0 


1. 

0 


3. 

1 Lt. X Sgt. 

> 

k. 

0 


1. 

0 


n.) 


i 

ii 

n.| 

t 

t 
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>3 
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t 




MAIN OFFICE 5/1/73 f 

a. 45- 

b. 12 

c. 7 

4. Capts. 2 Lts. 1 !igt. 37 CO’s. 

e . 1 Cnpt. 11 CO's. 

f. 7 CO’s 

g. 1 

h. 0 

i. 0 

j. 1 Sgt. 

k. 0 

l . 0 

m. ) 

n. ) 

6 . Defendants’ answer to interrogatory “G” is here 
corrected by striking the last three paragraphs and insertim 
in their place, the following: 



1/1/73 

Sgt. C-0_ 

5/1/73 

Sgt. C-0 

Q. 

122 

4329 

122 

4490 

b. 

85 

0 

91 

0 

c. 

0 

362 

0 

395 

d. 

10 

0 

10 

0 

c. 

0 

95 

0 

133 

f. 

0 

0 

0 

0 


Facility totals arc set forth in the supplemental 
answer to interrogatory " r >". 
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7. Defendant:, supplement their answer to interrogatory 
"7" by adding thereto, the following, with regard to the test:;, 
evaluations and other criteria for permanent api>ointmcnL as a 
correction officer: 

Correction Officers are, during the probationary 
period, required to complete a training course, whose description 
is •jnnuv.cri as Exhibit 1-ft. 

12. Defendants object under F.K.C.l'. Pules 20(b) and 
33(10 to ujoviOim/ the information requested for any Correction 
Office- c nation on the ground that such examinations arc 
unrelated to the subject ratter of bi: action challenging the 
cost recent Correction Sergeant's examination. 

Defendant r. object under F.It.C.P. Rulc3 2C (b) and 
33(b) to providing the information requested for any examinations 
in the Correction Officers aeries conducted prior to 1070 on the 
grounds that the review of said examinations is barred by the 
statute of limitations. 

Defendants further advise the court and the parties 
that with respect to the period prior to Hard of 1972 ethnic 
data for sergeants requested in answer to interrogatory "12” 
subdivisions ”d)", ”f)“, "i)", *j)", ”k)*, *1)", ”n)*, is not 
nvailable. 

Defendants further advise the Court and the parties 
that with respect to the period prior to 1968 for Correction 
Officer examinations information of the type requested in 
interrogatory 12 subdivision ”c)", "c)“, "g)“» and "in) is 
either not available or is beyond defendants' computer retrieval 
capacity. With respect to information which is available but 
beyond defendants' computer capacity, the presentation of such 
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information in the form sought by plaint i f f a constitutes an 


undue burden upon defendants. Its presentation is a task v.ncli 
can be accomplished by plaintiffs as well as by defendants. 

Defendants agree to provide plaintiffs with access to 
the information which may be used in answer to interrogatory 12 
-c) '*, "e)", "g)", and “m) ” at their request and under appropriate- 
safeguards so as to maintain anonymity. 

With respect to the 1972 Correction Sergeants 
examinations, the information requested is as follows: 

No. 34-941 Correction Sergeant (Male) conducted on 
October 14, 1972 

a) 75 Multiple Choice questions. 

b) Laws, ruler, and regulations governing 
the administration of the Department 
of Correctional Services Facilities 
(15 itcns); using good judgment in 
the Correction Field (15 items); 

Preparing written material (15 items); 

Supervision (15 items); Modern Cor¬ 
rectional methods and practices (15 
questions). 

c) To the extent the information is 
available, it is supplied in defendant's 
answer to Interrogatory "14”. 

The unit of the Department of Civil Services responsible 
for the development of Correction Sergeant Examinations is the 
Division of Examinations and Staffing Services and the Eesearch 
and Validation Unit, State Campus, Albany, N.Y. See answers to 
interrogatories "19" trsrt ugli "21" and "30". 
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14* Attached. 


Certain ethnic data used in 


compiling thin display is 


subject to correction and verification. 


P 
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17. Defendants supplement their answer to interrogator/ 


"17", by adding thereto, the following: 

Defendants have attempted to assess the impact of the 
most recent examination for Correction Sergeant upon black and 
Hispanic persons. The procedures followed in preparation such 
assessment included: 

(1) Mailing a copy of the Equal Opportunity 
Questionnaire to each candidate before 
the date of the written test. (A copy 
of th's questionnaire was provided to 
plaintiffa*s attorneys with the 1st 
produ'. Lion of documents request.)* 

(2) The Ethnic research Unit collected all 
returned questionnaires and held them, 
confidential from anyone involved with 
the preparation, holding, and/or 
analysis of the examination. 

(3) After the examin,tion process was 
completed, the ethnic information was 
released and matched with candidate 
answer records so that item analyses 
for each ethnic group could be produced. 

Those ethnic item analyses wore then 
delivered to the examiners responsible 
for preparing the written test. 

Examiners utilized the ethnic iten 

- 20 - 

* It should be noted that the ethnic )nloi it ion requested was 
voluntary; those v Iwj wished to rese< i it the completed 
qucr.tioiiii.irc" i id: to the Ethnic ' r: . : it of the 
Dep.irti.ir.it of Civil Ecrvice. 
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I 

I 

I 

analyses to see whether or not there 

v/a3 an indication of differential per- I 

forr.ancc between ethnic groups. For 

the Sergeant examination, the response j 

to the voluntary questionnaire was 

I 

quite snail. (only 330 candidates out 
of 14'll replied.) Thus the ethnic item 
analyses received for this examination 
could only be used with caution. We 
cannot be sure that the performance of 
these candidates who responded to the 
questionnaire is representative of the 
total candidate population. See however 
the display in answer to interrogate-ry 14. 

a) . Defendants have no reason to 

conclude that Black or Hispanic 
persons were discourage from 
applying for the most recent 
examination for Correction 
Sergeant (Male). 

b) . Defendants have no reason to 

conclude that the examination 
and examination procedures for 
Correction Sergeant wore cul¬ 
turally biased in the sense 
that nine); and Hispanic persons 
were likely to do less well than 
White persons because of their 
different cultural and educational 
backgrounds. The examination was 
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Prepared to sample a candidate's 



knowledge, skills, . nd abilities 
ac related to the job of a 

. i 

Correct ion fergonnt and not as 
related to the candidate's 
previous cultural end educational 
background. 

c) . The information presently 

available regardin'? the relative 
success of Black:; and Hispanics 
on the examination is 1) or. the 
relatively snail sax-pie of 
candidates oho filled out the 
voluntary Equal Opportunity 
(Hiestionnaire (approximately 
330 out of 1441), and 2) the 
display provided in answer to 
interrogatory "14". 

d) . Persons involved in such assess¬ 

ment are particular examiners 
in the Examinations Division of 
the Department of Civil Service 
at Albany and tins research and 
Validation Unit which is under 
the supervision of Eamuel Taylor. 

*j 4. Defendant's answer to interrogatory 34 is hereby 
supplemented by adding with regard to those persons responsible 
for the actual preparation <f r .uiination Eo. 34-044, their 
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qualifications. 


These arc': 


a. and b. Employees in the Division of 

Classification and Compensation 
receive an in-service orientation 
supplemented by specialised and 
continuing instruction throughout 
the employment period. The trainee 
introductory program includes: the 
purposes and work of the division; 
use of research sources, and forms; 
the techniques of classifications; 
audit procedures; and organisational 
survey and specification writing 
techniques, /.t various joints through¬ 
out the process the trainees work is 
evaluated and he receives feedback 
on his progress. 

c. and d. Tor employees in personnel examining 
seric-s, there is a multi—session 
training course. The outline for 
which is submitted herewith as 
Exhibits “12A" through "17A". 

41 and 42. Defendants object to providing the 
information requested in interrogatories "41" and " 42 ’ on the 
grounds that defendants minority recruitment and affirmative 
action efforts arc unrelated to the questions of whether 
examination !!o. 34-944 had a discriminatory impact on minoritic 
and whether said examination is job related. 


-23- 


fO A-1315 







I 


For Uu' information of Uic Court and the parties, 

a general statement of the Department of Correctional Services 

affiri.'.ative action program (Administrative Bulletin » 78, dated 

October 16, 1972) is submitted herewith as Exhibit "10A". The 

proposed affirmative action program of the Division of Examination 

and Staffing Services of the Department* pf. Civil, Service, (Intcv- 

rnviA tw-4. f<-< 

Office .".cnorandum, dated February 9, 1973) submitted here » 

t f 4 V . 

as Exhibit "19A". t , .■ <* 

i ,V?r *. 

On Jure* 5, 1973, the deposition of the Department of 
Correctional Services Af tin ..itivo Action Office was tahcri by the 
plain lifts' attorneys. Said deposition van taken pursuant to a 
ruling of the lion. .’.’orri£ E. Lasker , made on May 31, 1973 
overruling c fondants' objection thereto, the elaboration of 
the Depart "rant's Affirmative Action program as requested in 
interrogatories ”41" and "42" was sought during the course of 
that dcrosi tion and given to the best of deponent's knowledge. 


py 


A 1316 








I 


“19“, "20“, and "21". 

Defendant object to answering interrogatories *19", 
"20", and "21" with respect to any title other than Correction 
Sergeant except insofar as the class specifications ("job 
description") for that title contcnplates the supervision 
of the duties of employees in the next lower title (Correction 
Officer). 

With respect to "19", the answer is "yes" if by 
the description "selection criteria" it is meant whether 
efforts are made to determine the duties of the position, 
the Knowledge, shills, abilities, and/or aptitudes necessary 
to perform those duties, examinations conducted to test for 
such Knowledge, shills etc., and candidates ranl.ed and 
selected in order of their scores on such examinations and 
their other personal qualifications. 

See below following "21" with respect to 
subdivisions a) and b) of interrogatory "ID". 

With respect to subdivision c) of interrogatory 
"19", the following units of the Department of Civil Service 
are responsible for the development and implementation of 
"selection criteria" for the Sergeant titles 

Division of examining and Staffing Services 
Division of Classification and Compensation 
The Validation and Kcscarch Unit 

The persons in charge of those units arc and diaries Wolz, 
Bertrand J. Galvin and Saw Taylor, respectively. Defendants 
object to identifying the individual employees so involved 
on the grounds set forth in answer to interrogatory "29". 

With respect to "20", the class specifications 
include a written description of illustrative duties of 
the title. The class specifications were previously submitted 

- 1 - 
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i 

I'.xhibit ' 2 ” to tJio Answer to the interrogatories. 

Pee below following "21" for a description of the process 
by which the class specification and other selection 
criteria are established. 

With respect to "21", subdivision a), the three 
units cited above are located at the Department of Civil 
Service, State Campus, Albany, h'ev Yorh. -he minimum 

1 

qualifications for employees in the personnel examiner series, 
the examining nd staffing services and the classification 

l 

and pay analyst series were previously submitted as 
exhibits "a", "G" and "7" to the Answers to tin; Interrogatories. 
Defendants object to providing individualized qualification., 
or c-.jrri_. ' v it.. for units' enployecs involved in tint 
process on the grounds set for the answer to interrogatory 
“29". 

With respo :t subdivision b) of interrogatory "21*': 
empirical and rational. 

With respect to subdivision c) and d) of interrogatory 
:21", see below. 

1 r.crjp'.io:) of the development and, implewcntnti on 
of Sflec . nit.win ililc to c:::ai u n.i ti on 

The process nay be conveniently considered as 
consisting f five principal phases: 

1) The definition of the function:; of the 
position and the duties performed. These are discovered 
through independent investigation of the title series by 
civil service personnel and through consultation with 
operating agency's personnel. The findings at. then set 
down in the class specifications or ruvi *1 class 
specific.: cl ons. 

- 2 - 
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i: 

2) The definition of knowledge, skills and abilities 
and/or aptitudes nccossar; to perform the job. These are¬ 
as ascertained through independent civil service investigation 
and consultation with the operating agency. The scope of 

tiie examination is established and set forth in the examination 
announcement together with a description of the knowledge 
and abilities necessary to be tested. 

3) The number and type of subtests and items to 
be used is decided and the particular itern selected. 

K, S & A's (Knowledge, Skills and Abilities) are reflected 
in subtest descriptions, test and subtest plans. 

4) After tiie conduct of the ex.ininati. candidates' 
objections on test content and on tiie appropriations and 
correctness of the proposed key answers arc received and 
reviewed by personnel examiners, an appeals' consultant of 

the Department of Civil Service and the Committee on Appeals 

of the Civil Service Commission. I 

5) Statistical analysis consisting of sunnary 
statistics and iten analysis are routinely done. In the 
case of examination Mo. 34-944, an additional ethnic iten 
analysis was run on the basis a small sample of candidates 

I 

who returned the voluntary ethnic questionnaires. 

Class Specifications 

The class specifications of the Correction Officer 
series now in use were derived from investigations performed 
by Griffin Hagen and Associates. The specifications were < 

revised in 199G, 19G4, 19G7, 1971 and 1972. 

The revisions made in 1971 were as follows: 
reallocation of Conection Officer to grade 13 and addition 
of the duties "takes active part in day to day counseling 
for rehabilitation..." 

i-3- 
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The revision:; made in 1972 wcip a:i follows: 

! 

addition of duties to Correction Officer "evaluates the 
performance and attitude of innate supervised" and "nay 
carry fircarn in tire performance of certain duties...” 

Minimum qualifications were revised to add "and must be 
legally eligible to carry firearms." 

i 

The procedures most recently in o in the 

preparation and revision of class specifications are I 

. 

described in the Memorandum dated December 7, 1972 from 
her trend d. Calvin to the staff (inhibit "2A"). Information 
obtained froi.i so.-rc^o outlined item "1" of Uie procedure 
is kept i.i 1: specification folder and .added to 
periodically. When tncre has been sufficient change in 
either the duties of the position, minimum qualification 
require; ents, salary allocation or title structure, a 
revised specification is prepared. The revision is printed 
in tentative form for review as follows: 

1. within the Classification and Compensation 
Division by staff numbers w..o are concerned 
with maintaining the classification 

pla.i for their particular dey-rtrouts. 

2. the department or departments within which 
the positions e;.isf. 

i 

3. the Staffing Cervices Sections and Use 
Test Development Sections concerned with 

recruiting and testing for the > 

positions. 

I 

The specifications aio tlien returned to the 

• • • . ' 
Di vision of CJ ication a:.** coi jxints • 

Appro|)i'iiiU: - vCici ciiaii'jcs ore incoi'poi\itcu. lii nnny 

car.u;*, conference:# arc belt: prior to tlic issuance o* the 

specification at Uiticlt rep-e:# live a of the tiiicc areas 

noted above confer to setti- r y dicflQrccr. I.lien general. 
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agreement has been readied, tlic specification is then put 
in final form and published. 

In 1970 and occupational survey was conducted 
of the Correction Officer and related series. Illustrative 
material fron that survey is subnitted herewith as exhibit 
"3A". Additional material which cannot be easily 
reproduced is on file at the Department of Civil Service. 
Plaintiffs or their attorneys may have access to such 
material at mutually convenient hours on the understanding 
they will maintain the security thereof. A letter dated 
July 29, 1970 fion .Ir. Cornelius llanrahan (then Director 
of Classification and Compensation) to Mr. William Ciuros 
(then President of District Council 32 A.F.S.C.K.L’.) briefly 
summarizing the results of the survey is submitted herewith 
as exhibit "4A*. 


I re.i, n ^ on o' r-ircoaiit* arina tion 


34-94*) 


a. Previous folders reviewed 

b. Class Specifications reviewed, and record 
of 1970 survey reviewed. 

c. Conferences: 

April: Representatives from Corrections 
indicated, that they irauld have 3 
J.icutenants from the Training Academy 
be available to prepare and review 
questions in the correction field. 

June: Scope conference - Staffing Services 

Representatives and Correction 
Representatives agreed on the titles 
and length of service needed, to ta):e 
the Sergeant examination. Rxoniners 
and Correction Representatives agreed 
upon the type of test to be held, 
scope of test (including decision 
to replace reading comprehension 
null test with rcjiort preparation). 
Subtest descriptions on tic five 
sub tests .ire subnitted herewith as 
Inhibits "SA", "GA", *7A", “7-A-l“ 
and "7-A-2". 
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The report preparation and supervision subtests 
arc further described below: 

Preparing Written Material 

There were fifteen itens included in this 
exaroinatir under the rubric "preparing written material." 
Ten of the iters consist of two or three "n.cts," followed 
by five choices of tile best way to present these facts in 
writing. Pour of the five choices are garbles, ranging 
frou ambiguous presentations to clear distortions of the 
facts. A fjftn cue cl, tiic key, is the only choice to 
present the given facta clearly and accurately. The thrust 
of these items is net toward "style" or "grammar," but 
toward clurit”: who said what to whom, who did what to whon. 

The other five Jr’ierv; consist of sentences 
presented in random, sequence, which the candidates must 
place in correct order to construct a coherent paragraph. 

Tao tusks arc simple, focusing particularly upon placing 
events in proper time sequence. 

both of those itei types are reasonable to use; 
for persons who must convey information clearly and 
accurately — but not necessarily in polished style. 

Supe rvj ,icn 

Those fifteen items arc desigend to test the 
extent of tile can a: date's familiarity with accepted 
principle;; nod practices of supervision. They are designed 
to give an indication of low . • candidate would react to 
problem situations general!. i .countered in lower level 
supervisory position;;. How tl • candid.it'..-, handle situations 
such as those involving maintenance of - ml:., work 

assignment, training and morale on t!u: mi , .t nation 
offers in rght int.o liow tiny are likely O n * m r 

- 6 - 
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situations on Urn job. Tho candidate's measure of success 
on Uis material can be used as an estimate of how 
succ. nsful lie win be on Uie job. 

flic decision on what supervisory material will 
be used for a given examination is reached after a 
consideration of several factors. 

( 1 ) bc-o;,' and complexity of supervisory 

responsibility. ‘ 4 

( 2 ) After (]) h ao bean determined, material 
is identified whirl in its prior use 

ha ; in icaf-.d tl:at it is of cpiuooriate 
ei -_ieulty anu discrimination for* that 
level o_ res:>onsibiiicy. 

(3) 'flu, materia’ is then appraised to 
deter: ir.e its conceptual and situational 
appropriateness lor tlie given 30 b titles. 

( /> ) the_ materia’ tlicn undergoes whatever 

rovm:ion necessary to most li.'.cly ensure 

° :; ! ,uc nations of difficulty, 
i.l..crn nation am. appropriateness. 

Vhe material coded 1-23.1-11 was judged, after 
consideration, tc be basically, appropriate for the Correction 
Sergeant examination of 10/14/72. 1-234-11 had been used 

oi: * 1 Ve previous occasions in examinations which tested 
approximately £50 candidates. Vypical of tlie material's 
use on these occasions arc tlie results obtained on tho 
Jari fiuard Il-Puffol): examination of 4/22/72. Fifty-eight 
candidates competed in tl.in examination, tlio subtest mean 
was S.33 and the standard deviation was 1.93. After this 
use, tlie material was appraised and whatever revisions 
dec i ed necessary were made for its 10.14/72 use. 

The Supervision subtest for Correction Sergeant 
of 10/11/72 dealt with the following constructs: 

Cons tra ct 

Under:;landing of tho principles and 
practices involved in the scheduling 
and assignment of worl. such an bei ng 
cogni ::..nt of individual subordinate 
abilities, tin Cliv. u„f nt mdard 

opciatlng procedures . 1111 ! efficient 
line of available rosourcuu 


* 
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M rulerstnnding of the principles and 
P ict ices involved in the training and 
develops --lit of seboruinates relative to 
individual and wort group needs 

Understanding of tiic principles and 
practices involved in Maintaining that 
level of subordinate norale Most conduc¬ 
tive to effective per fornance of unit 
operations 

Underntanding of the principles and 
practices involved in evaluating sub¬ 
ordinate job pci.on.nee ind . j 
appraisal cf worh lutiiods, cp.-lity 
anu quantity 

Undort.n:ding of tlic principles and 
practices involv* J in the Maintenance 
of pre: _r lilies of adninistrativc 
cou.::i cations r,u. n as ensuring thav 
subcri'.’ :t.-s and superiors are properly 
in for > ud of unit operations. 


A Ilvneraedu. i Made following the June 2nd scope 
c oarer. :'. is sub; i ttr.d !.•<:»• v.ith as Lbdiibic "JlA". Suniuiry 

notes and . cm os jiortaininy to examination no. 34-944 are 
submitted hcrcwitii us Exhibit "9A". 


Hcvj ./ < ' I tens 

All subject mat tie itens were reviewed by Uie 
Senior and Auscci.'te Personnel bxaninvxs in the unit which 
was given the assign: ent for tine Sergeant examination. 

All supervision and report preparation item; were reviewed 
>iy the Associate, Principal, and/or Chief oxom.i nors in tlic 
seed.on responsible for preparing these subtests. All 
subject naffer itorus were reviewed by at least 2 and 
Eonotin: • tb; ee experts iron Correction:.. 


Post-h::u; ■. Pi . asinn 


*». Omdic it< wero scored mionyi >usly 

(no . til . ... 11 ,i ho:i) . 

L. Jtu. n.u.lv a ,i .;i£ary statistics 
review::*.: J./ i ; 3 .it s.iu: til 

C. r.fVP \t nnu ... * e. a | ■■ nl.. Xol lowing 
(candidates • n ■. .. ./ tx: • ‘ uoJlef 
one ./ad: aft.r e::aidnufioi > 


-ti- 




ti 





1. 33 objections fere received (to the 
75 items) 

2 . based on appeals, tost, item analyses, 
and consultations with exports in 
Corrections, it was reconended that 2 
of tlie subject natter item's !;eys be 
changes. (One becare a triple key, and 
one became a ccuble key.) 

3. Appeals and reccr.xicndations were 
reviewed by the Associate, principal 
and/or Chief c::aniner in eacii section 
responsible for preparing the subtests. 
They wire then reviewed by the Department 
on appeals, a Chief Staffing Services 
representative and a member of the 
Commission. All agreed with the 

rocoia.iene. tions of tl.c c:;ar'iner. Sumary 
date on appeals is suln.-a.tted as lbdiibit 
"10A". 

4. The final key was established with the 
2 key changer, incorporated. Approved 
by tlie Cor .mission. 


Candidate papers rescored (anonymously) 

Passpoint dote mined. (Set at 70S of tlie 
total possible score of 75.) 
l’asr.point based on number of vacancies, 
expected appoi. trer. h;, geographic needs, 
dccli.nocions. ilnough people passed 
at raw score of 70T so that it was deemed 
unnecessary to convert (lower tiici passpoint 
below 70t) . The la-..’ prohibits setting 
the passpoint higher than 70t. 

llligible list established and candidates 
notified. Candidates permitted to challenge 
computational error. 

A preliminary ethnic item analyses was 
run on voluntary respondents (330 candidates 
replied uiu of i4.Il), aim reviewed for 
indications of differential performance. 

Since complete display was being prepared in 
order to respond to interrogatory "14", 
tlie project was not developed fur tier. The 
report prepared on tlie initial sample is 
submitted herewith as Kxhibit "11A". It 
further appears at this time that there were 
certain errors in the ethnic identification 
of tlie individuals in the snail (330) candidate 
sample. 
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STATU or HLW YORK) 

, „ ) sa.s 

tC.nTY OF AT. . ,;JY ) 


VXCT0U zuc * air -WN, being duly sworn, depones and says: 

j 

j TI,4t h ° 13 ACtlRg C ° Unsr;1 to Bcpartaont of Correction,! 

, Services; that he has read the Supplcwmtal tors to plain- 

I; tiffS ‘ Interrogatories and the Corrected Ana-cur to 

Interrogatory “6- and know* the contents thereof to be tr*e 

[ ! ™ t0 ^ t * U!rfJ th -‘ rei « *1*** u,>on inf ora.i lion and 

' 'lei and. as to tnoro mit-w. ho believes then to be true; 

j, l '" L th ° '' Ur “° ° C hij 1 «*or:..fcic, n and tiio basic for bis bel.W 
U '° cnJ 1VCOrdj t! ‘ a Department of Correctional 

i ' ,r '" CC ' C ° ; ‘’* Vrs< “ Uona V/AU ‘ th * officers and ctyloyeen of 
,,c * '’**' t! *‘ 1 re;..son that this verification is 

-de J,y your dunonenl and not by a party, is that the parties 
i «« public officers with no personal knowledge of the facts j. 

| iVjUC LiiJ " ***** fro.’, the Looks and records of the 

Ocjn.ru.....>t ar.U fro... conversations with subordinate.-, and encc < 

aS iJ ^ >QUri - ^ thc - ::t •* «* answers to s.id interrogator; 
and with respect to these answers, the public officers knowU .. 
is Specific.lay limited thereto. 


vi-.-xat zbcddilTT.V' 


• werj. to be|ere j... this 

1 r 

!' J d Lil Jay t-1 J- , ] <j73 , 


^: ty oTt-,.o v<te oiTCJlTrf 

/ i.npxres .i.ircn 30 , 1^76 
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SS^SSL ts “« Y " k ** 

SPECIFICATIOnS—ISV YGhX STATE dep ARTKBNT ^ SEmcE 

c pp^errcn men? 

Correction Officer, Grade 13 as/ 

° f * iccr (Srairh Creaking), Grade * 3 /* 

Correctjcn Serecrnt, Grade i 5 /V J r 

Correction Li cute rout. Grade 30 /? 

Correction Captcin, Grade ill a"-— 

**“*«•■»*« <* tcrrectiMKl oli? 7 ’ ° r ~ e " *’ 

rortlra-i i^S 3 uttJs i ?^ 4 i? c *^Sir ) M?*LT*®* r *“* “ s *»t» Cor- 

tb. it*-' .tor, „„ confa-ilVtTu '..ti <! V” ftfSS? C1 T» «d „Jl-laln, of 

I11 any o?£ class in the ; crier rr • fC v,« v i~. a '" u ',' t "J ;lcn * ‘-ylpye-s 

Cl,s ^pokteMU are t~.de frr, ^ “** McLvr 

according to the sex of the listen -ittc. to’ 

care of k.: nt. Uy Jn*or°r'v~xd*G '• L'* 0th '" r ^ s f of Jjr -‘ i tcs or cr.ctodial 

Hospital Kurd Service LLccLnt' Ccr~ ^ c ^ ified i! - the Correction 
Att' ndrat * rlM 

rstr *- 

con litirnc iff octl *• ~ ii •'t - v-ll , 0 "jf* *** reports as r.endud, 

Hr ; t,. kca f ai7iuvor>xt X ' r •; C1V ’ 1 ****** °‘ <*- 

in. .in prc*-;«r attltuf~" in 1— .+*>-' ^ eww <• .iltj for sx.hebilltaticvx, heirs 
v.i.'m T> Late* VOf « r ? x ‘ : • s ‘ <,a “»«» w proWc.ri to liner- 

\-ork nqr-.de Jv.eidc end t/ucside the'Irmtlt^tlVa* 1 °^ r,Ci3 ll " Ato 

»«rr£«r^ SSSSSSvSSS* 

S'o'oomcSo^r cp-.tr: bLTSfi!o“ WtaSS'vS'S* ! ^ ’irate JO. » 

prints ,nl lc' .itlflcatln *.'a«TO-‘°j of lfw,.' *f K ''’ lrii! «» «»C»- 
nty carry Hr,-~-*— i n f.. * J. il ‘ * w "') ornlojeea, cud ccatn ctora* 

K rh lc+oW s,-^< n v ' ' I ' U4 ° rr R0 01 cc-rt'>S:i duties. QUALTirCASir. G: r» a . 

lc:M 21 l.-.t V-Vhr/v/ L if rt r Rt; 5,1 ^-aitlea, (rpaintooc rust bo c.t 

CC * ’til- ■> - i*r, ,or* T 1 " 5- jn crch L r-' a vrl tb or vJ.tno-at 

rS 4 i?S“ " p -“ 03 t 7 cr * ° Jf - 

pounds, have . vision at ’leant 2J/J.J iL c'L Lc’ “° 
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jrrectivo Icnncn and not let* then 20/70 in each eye unaided; have 
>. ctorv hearing .'ithout use of * heavin'; bid} oe free IVc i any disabling 
ntal or phyr-icol defect. CO; F*?KCT OTi7CJR (SFAinTt: CFTOXTS), in Edition 
_o tr-.-iin; the tor Win e.wnlliicr.-ilons. i <:>« n-sa tutliiyiD'* f-r-1 tost 
deal} • • to test, f-'<i.-~--t th* i>nor..l br - ,T-u..d ol ii»u position, ior abili vy 
to t-r-.u: ur.d viiicr. t-.ud c^.auinci i, U;l r. : s>a in the ^Jor^uiab- 

en'fHlnr f.r.*i cf I.cj Yo-i. SV« . Kile i* oiatven Kt.t i-* '-t ).cs*r.t i 6 ' ,.U» 
veipht proportio::st j to hc-ii.bt in occo:v;i:ro vita Bs.-irtraut of Civil -ervico 
etondiivdo. 

pon-w; ; fill ctiCR fro a Mcher l-.v ’ Ci'Stoliftl 

officer-., io ret, .n..rA>>3 • tor *'•'.•.teny, r » “~ A t ;‘° ' = ».* "c-rinn C°f- 

ni . .. of ft .-tcirix: • L+tj : C’.Bipw 0.3- 

-.forces prop:? vorfon. >..r,t of dv.tit;*; 

' c .,r.- .• u - j r coc". vi y proci wrr s, i nvpci r it '< 

i 4 ,j. , f 1 13'. .> I'.a J.OCitV. it » V....i'rtn, 

, ,- u -• i . .u r. •. *.,:i jto;i-c.rt -c. U-X <- tie...as 
; V utic’.’S i..- Vv.r.f ni: iuvwscar ni 

jv.ic.: c...» !rc.oori • vc> i — i 
r .10:13 o\-» V* * *••• ’ c-.i:d f.‘ «»;**»•* T.y*ts~ 
-.‘Lo*’. to ct- - pi'iCii '■ i to ccv7 1 > or 


in: .’iter 

, cuiUy is > 

n ; 

rcct lc. 

0 zioViV. : 

c . 

irri.cn r 

. ••ala Uirr 


rani t* ' 

y ccv'itic:. - • 

C.ir ;>* 

uuv'i rc 

f;-- .•yrct:' ■ ■ ( 

. i - • 

in iii. 

i : l;.n. d * . ' 

r ? r .u 

cr.ct ’.jr. 

; t. •;< t 

, c cc.' r 

of j'ic* 

. . pv;?.f 

. 5-1 

i ■ atf. < 

• tr.o 5t t 

r* »’ iTs« 

d:: 

u i v r»*. ; 

r J !• 

j,;.. 

it;:- Ci C- '■ • • 

•; •_* 1 r • 

i: flr : 

; ! >y * 

'*1 . * 

U<«L. 

•m , on r. 

. t •; 1 u .* 

tive » 

. rice i n i c 

u?.*« )• 

tr.'j 

of \ hi eh ’ ' 

.t 1.- 7 * 

U; i i ci r. 



COriT.TJTT'' ' 

v-. 

ni{,bt 

b ! ft o'” cri V. 

dry i 

oiVJ c. 

•• 5.1! L^VyOl'T' .. . 

, '' w.. ■ 

c orr-'- * 

t.ir. -.'i fc.cn ■ ' 



c. 


:r iblr cifU. ;Y:;ctiw J-vr.h »-.r v' 

.it ti- .rt: or nvprrvJ view of it • u; swil t 

i.'.Li I;. 


.. . it. i. u ixr.ctic * 

'i.'.v .• ; . vs cl i < v.s.rt c. 
r , ; ,, , ■.... of Co;;. •• • • .i.'.l ton, 

Ci, > ectiwi Oivit r uv Cori :-:.tica Yc .* < 


‘v > 


of .a tc.irvctierrA f.-ciUty c ’ e. 

B'.'iBt'- t. .V *• .*■ evatr ■ -i 
; .si V.; 3 JL-'.-; ~’.<z of i f v '-l.c: r. t 


r'.Li t. 


y :l.i u ; vcu-'C 
:5il.c; i it)i 

; tcfece i -vi» 


I v..;: J to \.-i\ c .r'-i 

ryuM-Vi of tb ii.. t-wic.i; c., s.-.t-.u j.; M •• ncljviti*_ « f v'- , 

... . , o ip „tt* iiijv v...n; or cvjCj.i.i ;.u. . ... 

V j .... Tg . , . ;■ iaing ca ( ; ircetit'ii Ori'lc n*. i ■ <•* '* •• * ‘ “ 

... its 3 -tr on is t<- couots - ot.it: • _i--itx.. J 

cluri)v' t - : hift; i c, ' ;iUr ia ‘ . . . -•». 

i:: 1 !“ ?.; f ^Lin^ 

tdlkctiov. f. i bifXr nei’-J.r.'i «-:tediul offices; >-ny t, in ci.-u. o ' 0 
r fv t. ’ .v i.iiri, IV :i«r unotnnl circu. :.tnnv.:ft. QUOa-lC*- 

' " .-‘...Ji. fL ;,.utiv« I Mtrtc e.tt tor»«lteii tktrtwwtt. 

»:5 - - • ' • 1 > • . I i , 4 ' . . • ;,4 j , 

««1 Co i^Otii ;; _ ,,, 4 nt 1 

11 ■ . . , r cnelffc • - ’ •- -• *'•*<»«<' - u>! o/ 


Oil 5. 


v, .'xlv*.; 


: : .j ■ i,pn- 7. c ;:. '..'1' 


v ...i. .i 


1S/Y2) 


~~~) 

/ 


K «Op 

M * I %J£JL> 
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fte Correction Captain at each correctional facility nonaally alternate# with th* 
Deputy Superintendent of Correctional Facility in ^rin^t!£r^^r]£ 

ihift !!<**“5 day “ ' Jhtn both ° mcer » *« on duty. Cn the^arly day 

shift, he would supervise the official opening Q f the Institution and «n thl i.*. 

«. omoitt ctaiB,. omiDicK^B, th ” la “ 

competitive aervlce as Correction Lieutenant. 


- - ASSISTAirr D.3VTT OP OOJSBCTlOnUi FACILITr at a correc- 

, ^ pertorsn autir ' fcSiierally ciuilAr to those of a Correction 

£jSe?l«2l U r ™ late Msictaat t-e Deputy Superintendent of 

Correcticual ^cility und wtsu/jja the latter*# duties during his absence. In 

^ th ° D - Tmty SnportntoofieBt of Correctional Facility in 

o charge of the institution on weekends and holiday#. OUAUTT- 

^Tiora. One year of permanent competitive tervice aa Correction Captain. 

DOTTiT SUFERirTCSSn* 07 C07KZXTICIIAL JACILm under direction from a 

f 1 C ° r -' Gct ^ n -’ il >Vl( -' iUty * il3 responsible for immediate ouperviMoa 
of the custodial end security program of a correctional facility, end for the 

vcll-bexng of the irr.Ates; nets as inflate head of the custodial 

?^hn- °fh C % aU<1 lnEt tutionil policies, rules, and regulation 

throuiho..> the- facility; cooidirt-ica custodial a-tlvitics vita other programs: 

o £ °r'- >rVS tb ' ; cu8t0dif l «* ^curity program, /actors aflAim 
5 °f im ltea ,:irh M fo ' d 'ervice and sanitation, tnd the coi ii- 
tion of Jin physical plant; ccrvcc nr; chateau' of boarda end cormlttoes t-och e« 
the acsigniaent and commutation bor.rd.a-, conducts an in ate discipline program 
designed to further security and lmsita rehabilitation, and nerves ns head of the 
diccinlinrrr enurt: ir.ier.lnm r~r ir--.tr.. m .1 those ^ 

pife.iw,; .Qvicva individual inrite voik acidgnaeats, with particular ranhasie on 
C ^ arity ’ r * vl€rffl rc P ort? fcai other cor.oun1.c.'.ticns frm subordinate custodial 
officers ar.d fren responsible nan-custodial csinloyeec; confers with the Super¬ 
intendent of Correctional facility cn all matters, senrc 3 as his general aiisir-tcnt, 
and assumes the Superintendent' 3 duties during hir. absence. Alternates with the 
Assistant Deputy Superintendent in having rcrponnible chargo of the institution 
on wekenda and holidays. QUALIFICATIONS: One year of perranent competitive 
service un AGOistant Deputy Superintendent of Correctional facility. 


SUPE3OTTCTOR.TT 07 COIUL-CTICmL FACILITr serves as chief executive officer 
*.correctional facility: prescribes the rules and regulations of the facility 
within the limits of general policies and regulations of the Ctodcaioner of Cor¬ 
rectional Services; in responsible for the general security of the facility, and 
for itc overall operation; maintains comprehensive programs of innate custody, 
treatment, and rehabilitation; SGnigns and revie>« tho vork of the heads of the 
education, business management. food service, and other prison department#: r.i-ca 
inspections; submits frequent reports to, and confers periodically with, the 
Commissioner of Correctional Services. QUALI7ICATI0:/S: One year of pcnconent 
competitive service aa Deputy Superintendent of Correctional Facility. 
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I.. ' =■ veil 


o t Ajyjl 30 , 15770 mw your ottfc 
‘• U ’••■■ c a Cerrarctua 0. fJeer, Kitv^iuc Cumr-.cMon 

••’?- • ' ■ "- «. ‘ ^ J - ■■ v r ; J Cowrf-r.tiaa 1W ■ Carp Offi.-r 

■t.c ■. .cit wvj'lc*. la 1 et'i.j m U.5- 
... • ■ i;rf rrJ-M 15 r-.-nx*.\ : U. t 

a o'. .. > ••'Vi-'x *. ’''’tri c* .** 1' vi.i’. j 

• ■ * . .ir; .11. i’A lilt Ira. ?a »«■„ \i\ V. •>, 

• ■ • - - ».t »>- t... : :CViUimcd U! .Tjae JO e. a 

■ ' • <* *■ * uf * 01 . f'-'A i'ami: i >0 * 


/ J • 7^, y 04 *. ' it/.'i j .. 

V? I ill Jl ! k 


y ’ i J 


ic.4 faai.-firKi.ro rt v , aio.i'ii <. 3 , s.j* 


VM* r. ; <rji .’.itn, oh»n c^V-vtuvi with the tisAJx-. 5 of min -.f 
■.orJc".'. r- r' V;i v? r • '.i. ji-ovcT’. ccrt^i '*.H. : a rojoti. \ lol: 

. 'a .• - Irv.w*. i.. ' . u-. c-r’ i/ of Cc<.'. jt?<Vi Ci. ' . r. t •' ....•_.t :^a 

.• 1 • •/ • .1 »>. ' to 016 t! i :-j 1 jo 3 i<*r*» o«rarj> t/.i the fy 

T ’ * * 4 • *1 * • ^ 4 > t ■ - ‘ i I J 

--’.k.., " i Jt-l «.. : ...C> uvlC.i'.i in tha .» i.\. . . » -■;■■!. i.lii r 

. V- ... > ji i 3 .3 u> a 0 . .-vac vhJ-Vu co . 

.' . .i v • “ Jar ‘ :.oa, 5i u e»rwc .1. > .> .; t.f 

-' ■' - i *! Ci...'osr Ulto i:.i U al «4-4i. tuta a-’Mi.iiJ 

> 1 4l' l Lf-ii :A,: iy. 

/. ;.oi»iircly, tr» i©».la«-Ja<{ 'CoJ ' --'Cetion Aeteralnatlon* Uive btin 

- 1 . *j C .— bj. f 3C fC*r O.i c ..^ f 1 • 


•. t 

'll-. 

..J 


m •«•' • • • - > Zn -‘.a 5; 


■•rz-.xo -J ; k : ..if.cut-, 

oru.. .-rx 


Corract^ow onficrr, C.-iade 13 
Cortc-c k Ofrt: .<; 7'i." ■• 

iimxTxisz), 13 
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co^etUi^ iSrSTSteSS iSSSS™"*'*»££S 

Correctlo:uvi i'acil^tv - n^ a ,. . -Hate Mftictaat to the c->rm+-». c Correc,t *on 

^^°^ C po^me°c b yfge of 

«*- a 

*"« C'-re ciid wll-bei?i , ?f iJiT”,. “ “ «>nre<.tionol ability' ,',h S*!! 1 '’ 10 ” 

U^SraSre?*' 11 “"' I " rt tation‘!l t p 0 i’ c “'‘ i ^ l '“ d or tbo oiuiiMl 

h^Brr^r 

■i«»i(;r.M to rurttoi- s-eu d'y , ” : cra * , ' rt “ M ircato dittS^™ h "' 

ditsitlidt.-.— ■ <-.!_\- y J idivtta nd.eaiUt»tlon mi Prograa 

ss^s-a: ”' ,orta ssaw? p^icduy 

“ Sfesssaarr^ ^^ssrsj; rg£ 

r=ss: ws 5 es-SsT 

asss st^sSrr^^ s^r^s&drs "• 

-alitiya JSS^SSL£^T^ 
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• mi tiffi ExMWt 7-L*tMf #S*J -idi* M, 1*7* C.fuef^MM t» Ctom) 


u. 

if M J 

t * 


Ou:y r-s», 1370 


1rori 

;• « }••: 'v... ei 30 , 1W0 /j'ons year vt/ic 

j t. ccnx.tctaa 0. "fleer, OwrvC'ion 

■;)C . '■ . - . . .-■■ (.Ui'-’." I’/i Cot'/ , ' :.U.aa Yt>/ Caro OiTi- .v 

. v.c f 1 1 . .ch werlee. Xa mIS.* t»a 12.1- 
.... a. : li.c «• t • 

• ' 1 *<> e?- .*• , oh.7 - risers oi v L YU. 

. i< .. .it' .v‘. ailMt-lf*. ?n (.'/ivl.t J, 

a. . , # . t_ v i.t '. r-.. t- rur^ins ctrUiiev-d ui .Tji» $0 t.- u 

’v • . <ic.va--'« 4 <»"f Jf -v;arv uf •£?. tf.ct* fUifil: 

( iij.’a an , u-f < ":•».» j' ■, a fAc^-fima-re vty '■> OfO.ijj <..a t s.*r 

.:••* •••' i itvAi ir:j 

Vi'fl '.r:cv ’ »a, W:?n t wMucd vMH the firvt 5 ' s u? a«r/f ntt of 

••<nrlo"'. r- •' v'-Jnh vrr • -It.: proved ; cCMt.f tv' tc a recctu v icl. 

ft C • i a.. ‘ . u.'c-l'i'i/ <.>!' Cct.v jt2 'i.\ Cl. 1 . -• it: ; ^a 
. l •/ • i »«. '• tu o & v: i :*jLc» l ore d«r.*vr.i> <•-» the OfXafCi’ Vj 

U'.’-.ra ? -.i : v .■• i'f.i :.y d. ; '-. !•. Ja 

..’.U.,, ‘ u:-.-i ...i. "!';••_ ..... c- u: iu t>m 1. tv . • tf • i.v.i r> 

■ ,.ct* v < •••■-t or ; ^ f. iivSr .a v> a < 3 - .tree vhi-u u. ■ : . t v 
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;Jcvi lurr. o„aii> Department of Civil Service 


KrW ££, SKVlSoD 

TEST CODE 


Sim 11ST TITLE: Correctional Mothnrla Anri Tmcticoa 


No. of Itons 
Tine Llnit 
Scoring Fon.'Jla 
Multiple Choice* 


Section Correction C omlttco 

Examiner K. Sicgal, 5. Valter 


D.-.r I'.J iia« C- h S A (Underline Key Vords) 


DEFTJTJCN 0? IZST TASK: 

t hc oltorn:itivco 10 “eh question ar.d choc-33 the heat 
«>uv, CO. nodern th-nrie.*j of correctional jnothods and oracticaa. 

ih' 1 '?■'* n, ’ ch * 1ob *»’•» 33 (a) enforcing rror.nr norfoiraneo o' dcLic-, 

b «£jn ? rounds to oversee rarity presets, sanitary and safety condition';' 
(c) aaels.nn Correction Officsw cn duty, (d) cooperatin'? with non-csstodial 
rc^blll **■>'■ '^n P /T ntirj *4 a turfcar.cea and escapes, (f) participating in treat* 
population * L ovcr3eoii: » roalc and v --° L^noral aovsront of the inoato 


APK'.OmiATE FEt: ' • 

(Klj t rosilo) abovo the rank of Correction Officer 
/.pprop.c-o aor bo.h lino and hospital titles. 
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SUBTEf-T DK'CKirriON 

TfJt IWelop-vnt Bureau 

I'cw York State Departm-nit of Civil Service 


SUBTK3T TITLE: Hop art Prop?rati or 

No. of Items _ 1 *J 

Time Limit __ 

.Scoring Foimula 

Kultiplo Choico r_ 

D .FILIiIGL OF K S & A (Underline Key Words) 


SUUT/iST COLE 

Cz! IIW EJ REVISED 
TEST CODE 


Section X-1 

Examiner K. Tang 


Ability to prepare \rri i ten material. 


DirlNlTJON OF TEST TASK: 

10 items: Tho candidate is to select the choice which most clearly and 
accurately presents tho information given in the stem. 

5» items: The candidate is to select tho arrangement of .several given 
sentences which forms the most coherent and host-organized 
paragraph. 


APPROPRIATE FOE: 


Entrance level investigative positions. 
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PL. EXH. 10 (DIARY) EXCERPTS FROM MEETINGS HELD 
PRIOR TO 10/14 EXAMINATION (NO. 34 044) 


(j/5/72: 


6/1/72: 


7/6/72: 


7/26/72: 


EXCERPTS FROM MEETINGS HELD PRIOR TO 10/1U EXAMINATION 


William Nevins will call three Lieutenants from the Correction Academy 
in Beacon in the near future. The three are recommended by him and are 
willing to develop items for our use in future Correction Officer and 
Sergeant exams. These people have been running the training program 
at Beacon and Matteawan. They should also be utilized to ensure our 
testing material being compatible with current teaching practices. 

At that time we will brief these Lieutenants and show them what we want. 

Bill Nevins will alert them immediately to the benefits of confidentiality. 

I have told him that, we cannot guarantee that the material will bo used 
but vre would like to experiment vnth the use of these people. 

With Jerry, Bill, Herb, Ken, Don Ktter, Hank Bankhead, Bill Nevins: 

October Series - it will be 3 Lieutenants to help us write items 
Lots of doubles 
1600 Sergeant candidates 
liOO Lieutenant candidates 

Reading comprehension removed and substitute report 
preparation. 

Hospital Series also. 

Bill 'levins, Kevin Dooley, Larry Carman, Bill O'Grady, Ken 
October lit, 1972 

Sergeant and Lieutenant scopes differ only on Admin.-Supervision vs Supervision. 


3U-9UJU 3U-9U5 

__ SERGEANT LIEUTENANT 

Rules & Regulations 
Modem Correction Methods 
and Practices 
Report Preparation 
Judgment 
Supervision 
Admin./Supervision 

Met with Lieutenants Ciuros, Sperback, and Harris - they will be preparing 
items for us for the upcoming Correction Promotion Series (IO/llj/77). 
will cover three broad areas: rules, regulations and law; situational 
jiifgmo.it; and modern correctional administration arvd management, principles 
and practices. They will deal primarily with line positions, but will also 
attempt to work up some dealing with hospital settings. They will meet 
back here on Wednesday, August 2 to review the material that they have 
prepared up until that point. 

fV 
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6/2/72: Bill Ciuros, Dave llarria, Hylan Sperback, Ken 


. ,♦««« for Correction Promotion series. Sperback 

Harris and Ciuro, said the, «. »Hi» 8 

progress but brought no items. 

»«i»ed some i«d 

Some of these were: adjustment comm . ' ’ tion . of comm ittee/coniniss ion 

p~» i : r,\% ur s’“siirsss :<s“ ;«•>«««ru., 

'r .» “tl, "union" Ho... oontr.ct «*-. 

at 9:00 A.M. They vriU bring thoir material. 

s Jir.fss ss r :r»*ur ss a=uW"* r 

facilitate matters. 

6/17/72! Uai», s„ Tajlor. Bob Pull- B.™ Harris, Hpl» Sporb.oU. Bill Ciuros, 
Ken Sicgal 

Met with above to review items for October promotion examinations. 

v? & .sssrss s^sr* 

i„“lrdor to bo used. S«£l. ^^^1^1^ b/prsp.red. 

^iU S.S -fib BrS S5T-* to so. HO- ** aro C.* .1— 

Sperbock will be on vacation next week. 


8/29/72: Harris, Cuiros, Sperback, Siegal, Walter, Bouldin 


Went over more items submitted by Corrections. Agreed U, have all items 
in by September 7 for final review. 


7 / 72 : Sperback, Cuiros, Sief«l, Walter, Bouldir. 


KoHoutd .U ’'?fl/T^f-r.“.n ' In i^^Vo" 

judgment and methods items that were leio. Ag 
those which cculd be used. 


OCTOUER 111 PROMOTION EXAM. 

Received I-A. Received Original Final Scores Rec_H 

11/16 II/ 16 


10/2U 

10/25 

10/27 

10/31 

11/1 

r i Final Score 


A ppeals packa ge 

to Mrs. Culver 12/6/72 
Rec'd from Commission 

12/15 


Ethnic IA requested 1/12/73 


nt 12/28 

oeived 1/9 
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-PL. EXH 9-INTEROFFICE MEMORANDUM OATEO JUNE 
2, 1972 (ETTER TO RECORD) 


PKl.TBCT EVENTS SUMMARY (Excerpts) 


January 1972 - July 1972 


1. Several meetins were held with Dave Harris, Bill Cuiros, and Hylan Sperback 

of the Dept, of Correctional Services to develop new questions for the October 
1 l»th promotion series. The exam, was prepared and will ie held as scheduled. 

2. 10/11/72: Hy Sperback brought over post descriptions for Greenhaven, Wallkill, 
Matteawan, and Summit Youth Camp to aid our job analysis. He reviewed the 
final form for the 10/1 tj exam. The Spanish speaking exam is going to be held 
again November 9 in Albany for upstate candidates whose applications have been 
held. 30 candidates are expected. Jim is revising the 1972 Correction Officer 
exam, with the aim of simplifying the language of the items. 

3. 10/25/72': Called Bill Cuiro3 - he won't be in until Thursday. 

Received appals from review held at Albany center only. 

h. 11/1/72: Hy Spcrback called - planning to come up 11/13 with some bo-dcs for appeals. 

5. 11/16/72: Hy Sperback brought some source material for answering 10/11* appeals. 

New trainee group starting today at State Police Academy (50 trainees). 

He will be at State Police Academy as of December 7. 

6. 11/30/72: Monthly report: 

Completed appeals package for 10/11* promotion series 
Continuing talks with S-5 re: minimum qualifications (H.S.) 
for Correction Officers. (V.'ill survey other States to find 

out their minimum qualifications). 
Compiling new questions for February examination. 

S-5 will not use our duty statement addition on the announcement. 

12/15/72: Arranged to pretest new Correction Officer items on 3 training 
classes next week (12/19-12/21) 

Appeals package received back from Commission. 

j. 12/2R/f2 Sent in final key for 0/11* promotion series (one triple key and 

two double keys.) 

Monthly report: Pretesting 

Survey letters 

Regional ethnic population report 
Supplemental application form. 

1/3/73 Received Distribution Memo's back from X-5 with recommended passpoints. 

Some may not be low enough duo to great number of doubles candidates 

n. 1/9/73 Received 2nd run final scores for 10/11* examination - many more 

passers with key changes. 
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11. 

1/10/73: 

12. 

1/11/73: 

13- 

1/17/73: 

*13. A 


111. 

U/11/73: 


15. 

U/18/73: 

16 . 

li/19/73: 

17. 

U/2U/73: 

•\. 

li/27/73: 


*13-A U/10/73: 


Passpoints agreed upon for 10/1U promotion series. D.M.'s to 
Typing pool. 

D.M's g^n to Sam Taylor - not signed. 


Meeting held with Don Etter and Henry Bankhead to discuss passpoints 
from 10/1U examinations. New passpoints agreed upon for Lieutenant 
and Hospital Supervising Officer 


Bob Quinn notified us that there is presently a suit in federal court 
against the 10/1U Correction Sergeant exam. Suit brought by NAACP. 

The complaint is being sent to us. Requested ethnic I.A.'s from Ju iari. 
Sam wants us to set up a "model" for our defense in this action. 


Received ethnic I.A. for Correction promotion exam3. 


Ethnic I.A.'s don't reflect multiple keys! 


Jim is studying Black-White item differences on Sergeant exam. 


Scores for 1970 and 1972 Sergeant exams, Coxsackie ratings, are on 
Validation file. Have ordered C0RR2., EACTOS, and SCATTcES in 
connection with court case on 1972 exam. 


Received letter from Brotherhood of NIS Correction Officers regar mg 
10/1U/72 Sergeant exam. Supposed to be for Don Etter to prepare 
draft for Mrs. Poston's signature. 
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PL. EXH. 14-NARRATIVE DESCRIPTION OF EXAMINATION 
PLANNING AND CONSTRUCTION 

NARRATIVE DESCRIPTION OF EXAMINATION PLANNING AMD CONSTRUCTION 

Correction Sergeant (Hale) - Examination No. 3U-9UU 
Held October 11*, 1972 


The Correction Sergeant examination was part of tie Correction Promotion 
Series held on October 11*, 1,72. The following is a general description of the 
process that was followed in planning, preparing and reviewing this series. 

In late May 1972 the Department of Correctional Services notified the 
Civil Service Department that they needed examinations for Correction Sergeant 
(Male) and Correction Lieutenant (Male) because the eligible lists for these titles 
were depleted and they were now being forced to make provisional appointments. 

On June 1, 1972 a meeting was held with representatives of the Correction 
and Civil Service departments. At that time, the following topics were discussed: 

(a) the promotion fields that would bo eligible for each of the 
examinations. It was decided that Correction Hospital uniformed 
staff would be eligible to take the line promotion examinations. 

(b) the scope of the written test for Sergeant and Lieutenant would 
be the same as in the 1970 examination with the exception that 
"preparation of written material" would be substituted for 
"understanding end interpreting written material". 

(c) the Department of Correctional Services would provide three 
Lieutenants or Captains to assist our staff in the preparation 
of material for this series. 

(d) Corrections would also determine whether or not there was a need 
for examinations in the Hospital titles. If tnere was a need, 
then they would be included in the series in October. 

i 

In late June we received a request from Corrections asking that examin¬ 
ations for Hospital titles also be included in the October promotion series. 

On July 6, 1972 we met with representatives of the Department of 
Correctional Services to determine the scope for the Hospital examinations. Report 
preparation was substituted for reading comprehension. In addition, minor changes 
wore made from the 1968 scope of examinations for these titles, so that line 
candidates for the Hospital positions would be tested on judgmental areas relating 
specifically to Hospital operations. 

Beginning in August, members of the IPa Correction Committee (a three 
person project team; project described in attachment) mot with throe members of the 
Correction Department's uniformed staff. New questions covering the subject matter 
rubrics of the examination wore prepared and critiqued. Members of the IPA committee, 
as well as other Civil Service staff members visited the Matteawan correctional 
facility during this period to get additional information on the Jobs that were to 
be tested. Prior to the tost date, trips were also made to the Correction Training 
Program at the State Police Academy, and to the Coxsackie Correctional Facility to 
gain information on the Job of Correction Officer and promotional titles. 

*An examination plan and description of tho job elements covorcd and subtests used 
is attached. > 
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PROJECT DESCRIPTIOH 



Hew YorK Stato Department of Civil Service 

A Project Approach to v.sa of Rev Analysis and EDP Technology in 
Construction and Validation of a Selection Program. 

This two-year project is partially funded by tho federal government under a 
grant through the intergovernmental Personnel Act. 


Purpose s 

Vho coenittcc will develop a now selection process for tho first throe 
levols of the Correction Officer series, i.e. Correction Officer, Correction 
Sergeant, Correction Lieutenant, and tho corresponding hospital titles, This 
will be based upon analysis of previously used tests, new tosts, and back¬ 
ground information studied against suitable work and performance evaluations 
of employees. The new selection process would be designed to select and/or 
promote tho most qualified candidates for the oxisting positions within the 
Department of Correctional Services. 

Project Events - descriptions 

1. D ata Base - 

• • . ' 

Sotting up a nysten fo. routinely collecting, storing, and r*i risvuv^ 
test scores, background information, evaluation ratings, etc. on present 
officers and new candidates. Cooperation frem the Department of 
Correctional Services will be necessary in obtaining background data and 
performance evaluations on personnel. v 

2. Analysis of Present Methods - • ' ” __ 

Analyzing 1909 - 1972 entrance examinations through item analyses, 
correlation studies, and factor analyses. Studying of current 
recruitment techniques, mcdical/phyr.ical examinations, investigative 
procedures, list maintenance and certification, and appointments.. 

3. Job Analysis - * • ** . . , 

Analyzing duties and skills required for each different type of 
assignment at different correctional facilities to identify job 
elements. Field trips to soveral facilities will be necessary to 
dotemino Job duties and position classifications. 


* 4 

•> • 
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4. Meeting Present Examination I.’oocls - . «. c> * 

Preparing promotion examination (October 14, 1972) for correction line 
and hospital titles, /.id analyzing results. Preparing and analyzing 
a new entrance level Correction Officer examination for use during 1973. 

5. Job Elcrent/Test Validation -.'*«•>«•• • • 

Developing now selection devices paired to each identified job elenent. 
Testing each device on a sample of present officers and comparing test 
scores with background data and performance ratings. Will require 
field trips to several correctional facilities to administer the tests. 
Job element selection devices wi)l bo tested on other samples of officers 
for purposes of cross validation 

6. Completion of Project - . *. 


Combining the pre-tested job element selection devices into one or 
more selection procedures to be turned over to the Hew York States 
Civil Service Examinations Division. 



•pX'^1 
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PL. IXH. 17-ANNOUNCEMENT (OF EXAMINATION NO. 
M-+MI WITH AMENDMENT 


N«w York Stoto Department of Civil Sorvico Announce* 

Competitive Promotion Examinations 


Application* Accepted Up To 

SEPTEMBER 5, 1972 


NO. 34-945 CORRECTION LIEUTENANT (Male) G 20 
NO. 34-944 CORRECTION SERGEANT (Male) G17 

ONLY GENERAL LISTS WILL BE ESTABLISHED AS A RESULT OF THESE EXAMINATIONS. 

THESE EXAMINATIONS ARE OPEN TO ALL QUALIFIED EMPLOYEES 
OF THE DEPARTMENT OF CORRECTIONAL SERVICES 

QUALIFYING EXPERIENCE: permanent competitive service as follows: 

I 


•Includes service in positions formerly classified as Correction Youth Camp Officer or 
Correction Hospital Officer. 

OUTIES: A Correction Sergeant, under direction from higher level custodial officers is 
responsible for custody, security, and the general well-being of inmates in an assigned 
area of a prison or reformatory. The Sergeant may be second in charge of the institu¬ 
tion, under a Correction Lieutenant, on a night shift. 

A Correction Lieutenant is in charge of a prison or reformatory on a night shift. He 
may perform supervisory or a&ninistrative custodial duties on the day shift under the 
general direction of a higher ranking custodial officer) and may be in charge of the 
prison or reformatory on the day shift under unusual circumstances. 

You May Obtain Announcements And Promotion Application Cards, XD-5, 

From Your Agency Personnel Office 


Examination 

For Taking the Test 

For Appointment 

From the Eligible List 

No. 34-945 
Lieutenant 

Correction 

(Male 

Service as Correction Sergeant 
(Male), Correction Youth Camp 
Assistant Supervisor, or 
Correction Hospital Charge 
Officer (Male) 

one year as Correction 
Sergeant 'Male), Correction 
Youth Camp Assistant Super¬ 
visor, or Correction 

Hospital Charge Officer 
(Male) 

No. 34-944 Correction 
Sergeant (Male) 

Service as Correction Hospital 
Senior Officer (Male) or 
Correction Hospital Charge 
Officer (Male) 

three years as Correction 
Hospital Senior Officer 
(Male) or Correction 

Hospital Charge Officer 
(Male) 



OR two years as Corn ction 
Officer (Male)* 

three years as Correction 
Officer (Male)* 


Examination* To Be Held k 

OCTOBER 14,1972 | 



SEE PEVERSE SIDE 


S-5.4-WAB-JH 


NOS. 34-944 & 34-945 CORRECTIONAL SERVICES PROMOTIONS 


Issued: 8/3/72 
G-17 & G-20 


Now York Stato 




unity Employer 


S<r 
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CORRECTIONAL SERVICES PROMOTIONS 


NOS. 34-944 £ 34-945 


*° t *‘ t fOT * Cn ° WleC5qe ' ,kill » 


Scops 

No. 34-945 

No. 34-944 

l * 9°v#ming the Ministration 

of the Deportment of Corrsctionsl Services Pacilitlss 

X 

X 

2. Modem correctional methods and practices 

X 

X 

3. Using good judgment in the correctional field 

X 

X 

4. Preparing written material 

X 

X 

5. Supervision 


_ 

X 

6. Administrative supervision 

X 



Point* will be added to an eligible score as follows. 


Seniority 


Por Each Year 0.2 


srsss srsjsjnrs; a-jr***-- ■■■ «- 

and/or the title and location of their last permanent State emD^ovment* te T l0Y " ent 

copy of "Rights and Benefits Available to Rami™, e 5tat * emplo y ment - Refer to your 

118 available to aqsloyees Separated Prom State Service". 


S-5.4-WAB-JH 


Issued: 8/3/72 


INFORMATION FOR PROMOTION CANDIDATES 


ELIGIBILITY FOR EXAMINATION: To be eligible to compote 
in -’h •KJminjtlon. you mu.t be permanently employed In the 
competitive elm (or be on a preferred list) and mint be. or ban 
been.employed for tha specified lime in >be specified title(s) or 
gr«d«(s) on a permanent, or contingent pormanont basis You 
may NOT compata in a writ tan tast for a titla If you arc 
permanently employed in that titla or in a higher titla in tha 
diract promotion lint; upon request, your nama wHI ba piacad on 
a transfar rostar for tha titla. 

AOMISSION TO EXAMINATION: Notica to appear for tha tast 

W : l :., l> *,. C0n ^ i0041 “ r * W " W of »PP (t «**o« m »y not be mede 
until after the written test. Cell or wire this Department If you 

'1°* ' 1 , ® , ‘* 1 P°“' no,K « *o appear three day. before the 
date of me first test All statements made on your application are 
subject to investigation and a medical examination may 
required 
XO ve (7/71) 


txn 


APPLICATION FORMS: These forms are available through your 
Personnel or Business Office. You may also obtain them by men 
or in person at the following offices of the New York State 
Department of Civil Service. State Office Building Campus 
? Vork l2226 - w 1 350 Avenue of the Americas. New 

York, New York 10019: or Suite 750, Genesee Building 1 West 
Genesee Street, Buffalo. New York 14202 Specify the 
examination by Its number and title Mill your completed 
application form to: New York Slate Department ol Civil Service 
State Office Building Campus. Albany, New York 12226. 


Thit nmmtnahom it being annoimeed end held in compimnee with 
**• #•» York Stefa CMI Service Lew and fha RuU. end 
xgiilifnna of fha New Yorh Stefa Department of Civil Service 
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Attention - Important Notice 

PLEASE ATTACH TO ANNOUNCEMENT AND POST CONSPICUOUSLY 

AMENDMENT TO ANNOUNCEMENT 


For Promotion Examination 

NO. 34-944 CORRECTION SER6EANT (Male) 6-17 


QUALIFYING EXPERIENCE: permanent competitive service as follows: 


Examination 

For Taking the Test 

For Appointment 

From the Eligible List 

No. 34-944 Correction 
Sergeant (Male) 

Service as Correction Hospital 
Senior Officer (Male) or 
Correction Hospital Charge 
Officer (Male) 

three years combined 
experience as Correction 
Hospital Senior Officer 
(Male), Correction Hospital 
Charge Officer (Male), or 
Correction Officer (Male)+ 

OR two years as Correction 
Officer (Male)* 

three years as Correction 
Officer (Male)* 


'Includes service in positions formerly classified as Correction Youth Camp Officer or 
Correction Hospital Officer. 


In all other respects, this announcement remains unchanged. 


*Neu Material 


Examination To B« Hold 

OCTOBER 14,1972 


Applications Accoptod Up To 

SEPTEMBER 5, 1972 

S-5.4-WAB-FPE 

Issued: 8/8/72 

NO. 34-944 


Stats Of N*w York* Department Of Civil Service 


Ivn 


M3M 














NO. 34 944) 


n EXH. 11-TEST 416-E (OF EXAMINATION 


HEW YORK STATE DEPARTMENT OP CIVIL SERVICE 


f o. (/.«• Cm r.ic cx 7Vs» ow,.- October 1-1, 1'j72 



C/.liOI5ATf> OniTI^ICAT ICM 10. . 
For Ur* On Omit O. I;»r» Only 

REVIEWER 1 ! IDENTII IC/.TION NO. _ 


u 


CORRECTION PROMOTION SERIES 


THIS TEST EC-OilLET. COM'f AIIIINf. rn 


CONSISTS OF. 


-QUESTIONS, NUMDSRED_ 

——SHEETS OF PAPER. 


-TIIROlir.H 60 


“2; S' yi ' "* ■*' **"«““■ *... c«.. x tum 

™”,r,:;; *•“»?*«**« «—«»> • .»<>^,«,«. 

M&trur.—xmmm* . ' ' “* nu-nca. .. 

Z U VS*?V K rm t,0l,KUT - :Cll ^'ly 'HsV-JClrf to (ID sd. Credit *ill t: pun o:ar lor m. r ;s „* viti t1 „, t 
^ r 5 .• # T** cus: • '■ 0c 5;ia ' Jte '■ *' c: ■ KMNli.ce ».h insi.jctr-.i t , v „ on n,s l: .r.. *, 

Sn-u '-“t" 1 } 51 "'' t*!**'***' I' yen 00 mi folio.-, these ostoebas ckcM;/ >on . 

nerd sc-as^T^.^ «*““• "» « «• *»« «* ■« «*•*-! «•* r] 

rci^sir-*' ” ,s -- r " ^ ■“ • 

5* K , D '°. A 7.V ArC , ’' A ' ,C0 ™* T A,iY •* TU " ?T 10 Rt, ' 0VE COPIES OF THE QUESTIONS TO EM ANSI EPS TF r Fry Arc, „ 

r«s^M ssr; u rtLAT,;,c to ™ ,s ™ ™ ««««« ^ 

.*■•*»•*«»*!» 

. 


USE answer sheet xo-41 (Rod Ink) 


\ 


«^00KLET UNTIL YOU ARE GIVEN THE SIGNAL TO 00 SO 

7k/<?■ 


s 


X0-3?G .3 7!) 


00 NOT OPEN IWJ 


fik 


\ The supciinteiulont of a correctional 
^pointed by which one of the fol.owing 
[itvida.ils or group..? 

p e personnel director of the Department of 
! >rrcct tonal S t. n rS 
•..,.> (?(i;itr,, ion of Correction 
tl’.e '’oi.ui.i H to r of Civic*.tiv:;.il Services 
Ike Department of Civil Service 


a Which one ol' the followi-./ types of facilities 
|u x tie on s.ie approved mi «u.iiroi:. .1 l»y a 
|. rn.e i.t other than the Department of 
L;;■« ell--n ;1 Ser\ 

i. (!■•; ntiojj (voter 

vo , -h i-.imu 


i. Which one or ones of the followin', can 
f„- n a . ■ .1 housing. unit” i> tt hm d »> 
In • v. r Vi of the Hides and lit •..ukitiun of the 
\ .. .. n-.-.t of Co:u '•:!>:*..! .Service.-? 

j . a re> Kiel!.: : lit sitmenl lacihty 

2. youth e.eup 

3. pens oh confmci'i. nt facility 

j mid ft, hut not ft 
t. ;.nh is, i 1 not 1 
; . • ,i il . , (-t 2 

1. f>, hot not i and 2 


\ 

Arvouli:: ;■ to t!»e l.nt 

* .'!» «v Mill* I • 1 

.1 list 

y; 

. approved for pa.se 

;on b” inmate.. 1 

.1 be 

1 v« . ' . ■ 

..-•d from tmic to unu 

• b\ t: •• • : up rill. 

ndc :it. 

t 1 1 

( .. . 

. ->t •.hc'uid b> d: .trio 
• . ■ indhidn.;!;.? 

■ .tl. d to V.i.il il 1 

of tie.- 


i. crr.t'l-.yi - of the facility 



h 

(' 

D. 



, , ■!<<c .1 


not 3 

: 2 
not 1 


\ 

■?y / 


f,. The of an offender can b»* a r'.eridin.T 
factor in cleh rminmi: to which facility he should be 
rent. 'Jhis age is determined at which one of the 
following timc.>? 

A. at the tinw the ctimii.a !; 1 t wae. c >r.:r f . 

Ji. at the tm s* of apprehc e. -ion 

C. at the tine v:U •nc-* is imposed 

D. at the lin.i ico ivrd at the correctional fariiiiy 


0. Assume you arc a Ccercetion Offii r and you 
are off duty. A local busir.r ..‘.man stops you on dm 
street and t-!i, you that lie will have tewi.d t I'.vnn 
available at hi, bn incss for people c*xp-:t--nu-d in 
m.asc.nry wr v k. lie knows that your in.'titut on h.-s a 
masonry tr.ih. - .; piivtratn. ih- asks you for tm natur-i 
of any inmate who will he lvkm.vd in the re. m future 
who might b-' able to do this work. 

Which one of she followin' 1 , best stales the reply you 
should make to the busir.t; m in? 


A. 

Clive hirn 

the names of several inmates 

who c oui'i 


do this tv 

pe o' work. 



1J. 

Toll him 

l!:.it y.-u will h; 

.*{.• t r» roferr li 

r ■. ■ t to 


the Sup. 

i ndent of lb 

i 4*' • . \ . 


C. 

Tell h..!i 

• ontu.’l lii • 

.‘•enioi i'..if : • 

i . . : i 


the »;«ei!.. 

. * t . till - 

* III « j <• >i oj if 1. 


D. 

Sup.t 1 -t i 

Pr.t l.e see the 

i u-i .ty Sciv 

- Ih.;. :cr 


thi.> info. 

mation. 




7. Kadi of the followin' 1 inmates : d • • - h 
released soon to o.-side in County X. lh» dr, : 
of Correction:! Services must <r.ve la hots* : e to 

the sheriff of County X before rule, u •; v.h.e:. 
inmate? 

A. an inmate c onvicted on any felony count 
]4. an inmate twice convicted of a felony 

C. an ii.m te convicted of more than time 
mh-derv.e- :i us 

D. an inmate conviiUd on a murui r chat.; 


4S5K 

ONLY COPY AVAILABLE 
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Which of the follow;.. p-rsor.' vr.uKl through 
K.)V?r P' 0, *•*■* 5 h ■ tr..* 1 : ton SUM’- 

, 1)1 for tl.<- mc.it.ii!:, ill in the Dopaitment oi 
c|u»H«il fwrvices? 

a youthful offender in a state 
conection.il h.-tlity 

( . a female serving a sentence in a women’s 
jrefonnaloty • 

3, a felon r.er\ m t : a four-year sentence 

1 and but not 3 
f! iin 3, l>"L not 1 
j .iiu| ft, hut not 2 

I, 3, and 3 


A Correction employee. Smith, lives in a state 
ed residence loe: ;• :i on the prmmds of a 
> t t.iona! l.u ::i»y. Dui.n*.' IPs vacation period. 
Hi tool, a four d ;• trip to Vermont. Prior to 
11 j. •>: ,ph not 1 'r ft the Siipf-iiiilemlent of the 
:ly ih ,t l:t \.f iiiitl l<e aw. v from lii > ri sidoncc for 
i lays. 

lIi one of the following best describes Smith’s 
jliS? 

run-vl, be; au.-*.* thv S‘up'.-rinte-.v! r -nL should l>e 
notified of ; • i\ ‘ml, ah •sice exceeding houis 
iiuoriect, S.i.iiili siioiiid have no'.ificd the lieputy 
S.iperiiiK iii'.'-nt 

incorreel, S:..ilh should have notified the 

Commi. .ta-.f r of Con cltonal Service 

unno< ess :ry, no one iutd to he notified in this 

situation 


Which one of the followin'' is the maximum 
e nliov..* for good hehavor wivich can he 
nted to a person servin'.', a definite sentence of 
•nsonmentV 

one-sixth tiflla- term imposed by the court 

one-fourth 

oiuMhnd 

no allow - . can be made for a definite sentence 


11. The Ihnoloyee Rule Book states: 11 Hath fire 
extinguisher, on the shoulder if possible, shall 1 
painted v.ith-a color to inornate the content ..." A 
new fire extinguisher containing WATER has just 
been purchased. It should bo painted 


A. white 

B. yellow 

C. red 

D. green 


12. Which of the following inmates could legally 
be transferred to a residential treatment facility ? 

1. an inmate v.ho is eligible for parole 

2. an inmate who will be eligible for parol * 
in 4 months 

3. an inmate with G months remaining to his 
sentence 

A. 1 and 2, but not 3 

B. 1 and 3, but net 2 

C. 2 and 3, hut not 1 

D. 1,2, and 3 


Id. If, upon rchr: nr.,; :::::: rev:*.".*/ 
tVn a mentally ill patient in a correction hon; 
beyond lie original period of eonfinenent, : 
found by the court that the person is NOT min' .. .. 
ill, to which, one of the following places must th< 
person be removed? 


t to a correctional facility 

to a mental hygiene facility 
to a court of record 
to the custody of a relative 


485-K 
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\>.-uu\ ‘ that Ci »rr**i % tion Ofiuvr conics 

• *-t .ti*N ihnl w»r.:o oi* !/.»* i nv f »lo;. r» «. w^it u> 

i ii'vrtv for ;--Huht r ot.:». r who is cncmt 10 
5 'j * .y, they V. :.i to hold tin* p.ny in the 

r *. '1 in y \v»»uld uLo ime to h.l.e *«* 

. ...h lit tiu- party. 

[ t . r J.e,e circum-tances you .-hou’.d^irv.om Juii.o» 
jj,;u no ;i!« ■. dtolie boveratTs can be brought into 

tlu* fan'ity u-r any r-v.-nn 

1. • u.iiy ihe Tinn r.de.:t could allow alcohol 
v.'illon tin* facility 

,• . ; punch <•»» :ld not be permitted 

u.,< .t %!.•• . ond.;;oi> 

jj. • p,-v»•;:• would be |/mitt oil at 

Mn'lt a p.ulv U e.o w'.m.il •> wore present 


• Oi • of the fol'ov.u. p-.'-oa : 

t; ; ■ . i< .he i-U'ti.d.v of tin* if •. >*. 

id 1 .' > il* l.v< ;i'd to a 

i;»».■. . 

fiM.I'M r the ago of twonty-o.-.e eer'.Mcd as 
i .-.i • men.-dy il! • 

of twenty-o-..- v.: O 


a i., i ■ 

\ . V *1 m 1 . * . 

■ in .. .* of twenty*. :r u:*.»«n 

a-.'O of lw nty-on« ivifd a a 

.. .. ' uu* 


Y',.. s n.iw 1'roj. at. the ('ahforn;:- 1 ;c>: ilioi. 

... .a p .• Pr--tri.il lat-r.-ution 
lj. .. ple.4oi what t>• ■ ■■ . ,: ’ : ‘ 


..; . ff.-i. .• r I .vi.tr., 


. v.. 


17. Which one of the following is the no l way for 
a Correction Officer to keep the pro I ' m cases ir. . 
cor r octionnl program from bccoinng criti:a..l 
situation*? 

A. Consult with superiors as to the tyr-. o' 
disciplinary action to be taken with pro!1 a. 
cases. 

H. Learn to recognize the signs of trouble and ways 
to d"al with tin in. 

C. Seel; the i .ip of other correction officers in 
dealing v. itn most problems. 

D. Prepare a good case against problem inmates in 
the ev< lit that a disi iplinory hearing is held. 


18. If a rule is unpopular with the inmates the 
supervisor should 

A. consistently enforce the rule regardless of if> 
unpopularity 

li. apply the rule espccial'y against those inn s 



who are ir 

l( | 

, vne 

al in lit 

• hr oppos 

ition to li.' i ; 

c. 

cont iiitiou 

sly 

ell 

tpl.i'.'i/.i 

c to a! 

! inmate-, t! 


nenaltv tor v: 

olat, 

il*;: the 

ml'.* 


n. 

appeal to 

all 

mm. 

it- . to 

uhi-y t!.' 

rul** in cjue ;•> 


thcieby j. 

rep 

aring the v. 

ay for u 

■ pos.nh! rep* 


19. 

In exp!. 

j - * ft 

to ;i 

i subordinate *.ne import•-•ue 

of 

UK C^'leCt a 

Jit oi. 

;*'*. i 

* s initial contact with a t w 

inmate, v.i. • .. 

one 

of 

the follov.il'.,' should ' '• 

S t* | 

terv. oi stre: 

, mo.i 

V 


A. 

the undei 

taiuii: 

\[l t 

hat little can he impt-n -d 


upon a nev 

r innu 

»u* ut such u sr.'»rt period <>i : *' 

H. 

tb.c r.cc'V-i 

ty of 

see 

urir.g tne proper t f" c. >r 


the of' a er 

from 1 

t :.e 

innate at tlti.' poi-t. 

C. 

the value <* 

. this 

im'.'. 

al intersicw in ti’.'.picssir 


inmate with the 

fa. 

t that violations of the r. 


will not be 

tolera 

it. ll 


1). 

the condo 

i clave 

, 

Ail** 

uerce thi.-» ir.it .al corPr.' i < 


have on 

the i 

:; •.: i. 

.te's future adjustna.'.tt 


coiifutcine; 

ill 







Which or.c of the fokov.i:.*; best Ur.tes the 
(ion-.’tip between discipline tnd morale? 

Where morale i« h:~h, disci:'.:m will probably be 
maintained r; 4 e.v ;ly. 

Where strict di-citilutr.iy ima-ures are enforced, 
moir.lv will i,.o t hi;, iy be h; 

Whore r.io:.;!<-* k-w , distil kr.v is generally found 
to be* lax. 

Ifi.ciplimry problems arc hot solved by 
inerc-twing the inn.ale’s moral-'.# 


24. Which one of the following is the primal¬ 
function o f a public relations piogmn in a 
correctional department? 

A. improving the correction employee’s working 
conditions 

B. promoting favorable publicity for the correc¬ 
tional department 

C. assisting the correctional department in 
plishinf; its goals and objectives 

D. creating a sal; factory image of the Correction 


Officer 


Which one of tin* fo’lov. i.-:' best explains tho 
n<ip;-.l purpov.' of the employee jij.'vanco 
.'ecdtire? 

1 <,.• |>r> vent * mployee '-rieva.oees from building up 
to a point where they may receive uncles,rpbJc 


public :ty in t! 

public pre 


t-,i cl, n)o:v 

e* that top 

mqnfgenient is 

concerned a:,.. - :; 

, :■ ’. ff (iml,-'a 


to provide a * 

. f, iy vajve for 

employees who 

ini: ht oth'-rv.; 

re -,r; to 

milprqt e* iidv.ct 

to reve al the < 

.; ;--q-.-e 0 ! ire. fj 

■nta.hje :iuia.tiyps 

and off, r an op; 

- M iutr.ly for t!;r 

ir ecifTCC t ion 


i 

1.1 f-'.p! 1 

iiii; * to a - ro:.r, of now Co 

erection 

4'- • I' 

• • • 

K .• > 

ii' wliv tin-’.r no.-,t!'-n 

IS so 

1 1a : 

nt in t ! 

•• « ;• ratio*-' < i the l'f pgr Me 

•nt, tjic 

pc-IVI 

or r JlOt'l* 

1 - p.pii. a.e 11 .c ti;t- f;(c t tiia 

t 

, the 

off:, •'! 

can cord:ibut.' to the coptiipiitv of 

tlep 

-l! r.'.ent 

pohev by carryipg out 

present 


proecdure> eif-iively 

tip' (d Met I* li *. Iii,,:, ft* i j.ii I*,* h’iCiI 0 clilCCt 

ronl. it with the u.m.e.e tlp.n any other member 
of the d, j>. rtt u tu 

the in’i, .ii ;!:•• oi.iei-i ; re’e the djrei tiop the 
depnttir.i pt v.iii in the luiua 
the offii-, rV. I • h:niur d,’.. i'i ’V the cl« prcc of 
adjustpvnt i ii< - ii,;r,..te in.i•:, - to the facility 


Wlpch ope of the following is the most 
imybrtant rule to ho observed in tlic carrying out of 
institutional program Of inmate acliviijes and 
privileges? 


A. Inmate a''(iviti.es and privileges should h - u-vojerd 

on occasion to avoid having them t'dien for 

granted. 

B. Activity programs and privileges shoo'd lie tr-c-d 
for purely recreap.onal purposes without »o.r *r,i ;o 
their disciplinary value*. 

C. Intrinte a-.-iiv.-j,-; and privileges should no! be loo 
plegMinp.ile or they w|!l interfere with the v.or . 
program. 

D. All inmates should have an equal chance to c«.m 
privileges and particinate in acuvitv t-iv. i: -ii.. 


26. Which one of the following aetjors by ;. 
correction otfjc-*r is most likely to influence inmate:. 

to conform to desired behavior? 


A. ignoring most minor behavior problems until they 
get put of band 

R. using approval and praise as rewards for good 
behavior 

C. imposing penalties such as extra work f r 
improper behavior 

D. throat-, hing with tint WjV* of good behavior -ir.. 

infraeiinns 


Ti e r.v- ' pr r* *nt f:.. tor to lo'-.-p in mind in 
• ... • f-.r int.'.r.’, ».*, the 

;• •• • • ■ j : il g nt-nt-iy 

ir.c'r* *-.*c t! • ' : r'-'-ilj's to ’.ntrbriuc^ cojjlrp* 
band : - tl;e f :i:tv 

l,-;:»l to . 1> •k.iov.n of d- .-pkp.e in the facility 
in(ejf, p> \v;f'r, rout:;;,* i.n liny op'rations 
require major alt, petjpps in oxjstjgg veiling 
aecojiiodgin j.s 


27. Which one of the following is the 1 
purpose of the Adjustment Committee of a i".,ci!r •? 

A. to recommend to the Superintendent uhns :.:.d 
suggestions l‘c>r work release programs for 
indjyjdti.il jnipntos at an institution 
R. to s{udy carp inmate’s ce .0 history, ;.l-:Ii* :c--. r.url 
peecls; then to pcpninienti a merininjjfu’. wet:; . act 
education prorr.im 

C. to a--a.-r: n the facts r.r.d cirrumstam, .» < f -:. ;i 
inch;; of inmate r.'.Khejjayjor rep.:" t : - tit 
siwv.'rintoeder.t 

P. tp' make recommendations of good h-huvior 
allpwr.nccs tp I-.- granted to eligible innuv ' 
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Which one of the following fchouM b.. the 
, r . r y objective of the corrcctioi.:.! pro.v -■'! 

to obtain from the offender retribution for t.ic 

c;i o.'-mv’; <1 ... 

• , of;V:ul t adju -l to institutional life 

t,, re.stoie the offender to a constructive role-in - 

I society .. 

| | i conirol the offender for the period assigned by 

the court 


Which one of the followinr b-t de **: iL>t.ie 
proper u-.-e of punhivo measures in a 

[■: i . ;. - i.ll f.iCi. •. ) ■ 

Vo. .;ive mmsui.u ,-hould oily be used as « last 
i4 . . v.pin other nietl.oda ol osc-ipa:: have 

, ! . l.ould uever be u 1 under any 


32 In order to ensure as much posable that 
the day-to dav work is adequately actomph.-hrd by 
his fU |,ordinatM, a supervisor ri.ould do wlucn one ot 
thc^followin”? 

/^aT^iAo a planned effort to develop the an..: 


vijiKC a planned effort to develop — - 

subordinates so that they can true or. t.:e I— 
responsibilities of their po-.iiions. 

B Be-in a team plan in which the better worker* 
would wo:’.: with and assist the poorer wnniem. 
C Review da’ly the work of each subordinate in his 

unit. . i. 

D. Arrange to have various subordinates take life 

place when ho has to Ire away. 

£ j s - uc detail'd, written instructions to each 

subordinate. 


.lie. shot;HI (. 


111 1 


ukktl 


i * .. f 

...n u> ; :> will any it*. 1 * :1 a \ r -y 

• v Tii' oure i be v. - -i vav newr taw 


Oi 


33 . Assume that you supervise a Uroup 
employees who perform monotonous, r> y w 
work. In which on<- of the followin;; way . < .e. ; 
h. . t assure hrh morale and maintain sati 
performanre whh this pioup of employees? 

A. Clive the employees some other kind of work 
^j ell them it U important. 

/jj^ilaintair. hi eh pr-ilormnnt o standare.s a.io 
l ‘/ibcivl ] . .* for work well done. 

ury AMw .y.n ,... fr.-.|.|lnm >n rbriOMt e v. 

assignment- 


of 

iv- 


-:u! 


’• u *’" . ;**■** *' *'.' ' r wssiynment... 

: be C.> .'men by a i-vinoer o» i.a .u .* >,i a { n;Vin <’. 0 sa, strict supervision over 

•/ ’ _ _ _ ... in* tie.', mruI’.ovces. 


T .»t 

J . Jo>In 

2. bed 

3 . alcn. .os 


r ! k, i.'.t not 3 
I h..tnoi 2 :nd ? 

[' 2 


A ; ur. 


i r. 


: two of yot r ir.or* c .p:.b. * 

»•/. ’; V ! 1 . . . A1 tO C* • . 

. . . V-i V» .< ..... c • 1 • 


s .... irdinM - ;o V. which do.» not 

r * v \\ :;,-veo. • v.v.h cchoth r. 

|o. .... the two n:' i. -••-. u * » 

i - ; .-r n. •..■>:• noo* 1 r. ...■* .i..... 

|C. d writi* ■ ■ run 1 iketv.o. ib; . n • 

to the :U.H.ird.s:.t: ivis t:> .o 

i»v« r t!.e r : on for -II ■ • ■ 

K. ' .. iW li tlb .to '-v .' the -.-••••*- I ‘ k 

.l.SCiVCa. 


operation ;> i toiineo by ti.'c emp-oy'. 

E. Orfiani'/.o outside activities such as sports, | 
and pari aw f<»r the employe es. 


3/1. Assume that a supervisor has 
important reports and a won. schedn.' to pr. 
which will require considerable thou.nt 
concentration. If possible, when siiouiU he try to t 
this work done? 

A. after his ;--.;ul-.r wovliir.-’ hours 

B. dunml li e early part Ol h: 

C. wlunever {io.--.ble duiiuii ins rndt 

D. durir.;; tin- In:t. r part of hn shift 
K. on his relief period 
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j Assume thru a supers iter want* to correct the 
nkes of one of his subordinates. Which one of the 
iv.ing should Ik* do? 

Give the subordinate written instructions 
describing tin- correct ) loec'i.iros. 

Point out specific in. t ikes and advise the 
subordinate how to avoid them. 

Call a nneting anti without mentionin'.; any 
specific :t:l.ordinate, point out the* mistakes that 
have been tniulc. 

Discuss v. i:li the subordinate the misla! e-. in his 
work, the 11 stills of the mistakes, and v h.it the 


subordinate 

cam do to co..-. et them. 

Point oid 

to the sun irumato that his work 

performance 

* is below ewra'.v. 

Which one of the following is most likely to 

ourage a mu 

,v worker? 

to be a.eirti 
abilities 

- cl work which lie feels is beneath his 

to be live. 

i work for which he is held strictly 

responsible 

to hi tie 

Dcti d ( ring the early stages ot 

emplovn.e:. 

t 

to be criliei 

/. i| for unu u;!ly low production 

to be a ■■ i,.n 

• d work he i< mu familiar with 


Ko. |.i 

hi*i sulioldil.at 

• s informed ri just one 

If of the 

ap.'ivi cm’s pro.a 

-s of communication. 

e other li.i! 

1 ol‘ tin* pioce;.; is 


using a 

niimlvr of c.; 

ifferent methods for 

communicating inform, tie 

:i 

ensuring ' 

*. i;t* KHv»Mii.t i . 

hi in ciear 

making Min’ that mum >. 

on i". up-to-date 

giving s. 

: bon!unites an o 

pportunity to express 

their id* 

:* 


handling 

unpleasant news t 

actfully 

>. Whie 

1 

h one of the 

following is the l>est 

dilation d 

•:;t a. supervisor 

;s doing a good job in 

milling his 

subordinates’ . i *•: 

vanccs? 

. Tliere ai 

no more than 

the average number of 

grievance 

■>. 


. Turnovc 

i is decreasing. 


. 11 is stibo 

; .'.mates do tier * 

ivork adequately. 

His suho: dilutes do not complain to the 

supervisor's superior. 


. His sid 

lordmaies led . 

free to discuss their 

complaii 

its with him. 

r 


39 If rJl of the following conditions existed, 
v.hich one would best indicate ’hat the supervisor of 
a work unit is a sujvcrior rather than an average 
supervisor? 

A. The subordinates willingly work toward agency 
objectives. 

13. The subordinates file very few grievances. 

C. The supervisor believes that he is doinv £ 7/*'/'. 
job. 

D. The supervisor has requested cduitiomu 
employees in order to expand the unit s worm. 

E. The subordinates feel free to ask the supervisor 
for advice on personal problems. 


40. Which one of the following is the greatest 
DISADVANTAGE of standard operating procedures? 

A. They allow simple operations to bo reduced to a 
routine. 

H. They provide a moans of checking on employees 
performance. 

C. They prevent employees from doing better than 
average work. 

D. They shorten the time required to train new 
employees. 

E. They promote uniformity when a change would 

increase efficiency. 4 

41 . Of the following methods, which one is bet 
for a supervisor to use ill determining whether m not 
each of his subordinates is doing his job correctly? 

A. observing the subordinates at work 

13. having the subordinates describe their method - i t 

a mueiiii)* r 

C. reviewing carefully the correct method o. 

performing the job when he is a.vJi/ning it 
D training all the subordinates himsell 
E. having each subordinate evaluate his own method 
against a standard procedure 


42. Of the following, which on- is mo." 

important for the supervisor to do during t* 

probationary period of a new subordinate? 

A. Discover what the subordinate’s altitude is 
toward the organization. 

B. Consider whether the subordinate is actually tue 
right person tor the job. 

C. Help the subordinate with each detail oi his worn, 

D. Explain the overall picture of the organization 
and how the subordinate fits into it. 

E. Enme that the subordinate meets everyone wv.i 
whom he will have contact in hi; work. 
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Jl RUCTIONS: Read the information given in each of the following questions carefully. Then select the choice 
hich presents the infoiir.al.on most clearly and accurately. 


0 . 

1r. Green mud add up the fixtures for the report. 

Ie must ched. the addition,; r d enter the figure.; in the report, 
le must then submit the leport to the .supervisor. " '* 

Vhich one of tlie following best prt« r, nt.s the information given above? 

t. The figures for the report must h > added up, the addition checked, the fibres entered in the report, and the 
repott submitted to the .•eip-vrvi'.or by Mr. Green. 

1 . Be foie the report i; subiimicd to the supervisor by Mr. Green, he must add up the figures and enter them in the 
report, b -iMre v.hick tin* addition must he checked. 

Mr. Given must add e;> the fames for the report, died; the addition, enter the figures in the repoit, and then 
submit the report to the supervsor. 

h before out* n: - ii m>. s in the report Mr. Green must add up the figures, check the addition, and submit the 
leport to the supt rviior. 

Ml. Given mu t add up the figures for tlic report, but before entering them in it, he must check the addition, 
and submit the leport to the supervisor. 


17. 

i iic* repairman *aid that he would fix the clock in room 312. 
lie said that lu* would not fix the clock in room CM 3. 

tVhich oil ■ of the following best presents the information given above? 

A. The rep rim.ii said that he would fix only one clock in 3l2 and 313. 

B. The r* | e i :r.iii said that he wouM fix iiic dock in room 312, Lut not the one in room 313. 

[1. '1 he I' p. iri..an, v.lici said only that he \.ou!d fix one of the two clocks in rooms 312 and 31 3, would uoi fix the 
one in loom 313. 

I). Of the t mi rooms with broken docks, 312 and 313, the repairman said he would fix one hut not the other. 

Ik '1 he repairman only .aid that he would fix the doc!; in loom 312, notin room 313. 


18. 

hast year Americans spi rit 31.3 billion on pet food. 

that is twiii the amount they had spent five years earlier for pel food. 

k/hich one of the following best presents the information given above? 

A. hast year $1.3 billion was spent on pet food, twice the amount Americans had spent on pet food fiv. years 
earlier. 

It. hast year Americans spent $1.3 billion on pet food, which was twice as much as they had spent on it five years 
earlier. 

”• I.asl year Americans *; twice as ranch a« they had five years earlier, or $1.3 billion. 

I). hast >•( \mc:u •; enl twice as much, as five years earlier, as thej spent $1.3 billion on pet food. 

h. had year Americans spent twice as much on pot food as they had five years curlier when they spent $1.3 
billion 
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The supply order im.-t be f:!!«d c i.l in triplicate, 
il must l^' approved by tl’.i’ cen'.i .1 mi.ee. 

No supplies will lie nsui 1 unkm-. Lot:, of those condition* are mot. 

V.i.u ii one of the following heat presents the information given above? 

A. 'Hie central office will not issue supplies unless it receives the supply order filled out in triplicate. 

Ii. Suuv all supply orders must be filled out m triplicati, the central office must give its approval h.fo:-. v.' ;•!. 

„ can he issued. * 

C. No supplie.; will h • i sued hy the central office unless it approves the supply order and fills it oat :r. Iriphttu. 
* 1 . 'Po i: .-m supplies th.e centra! office must approve a supply order. It must also be filled out in triplicate. 

Jl. No supplies will he issued unle.-s th.e supply order is filled out in triplicate and approved by the central office. 


Mr. Albert agreed to as-ti t Mr. llolierts. 

He .-.id that he nad done this because Mr. Roberts was a good worker. 

Widen one of ti e following best presents the- information given above? 

A. Mr. A’beit agreed to r.ssi.M Mr. Itobcrts b cause be said lie was a good worker. 

r A’h -r! • r . d to a ; ,,-t Mr. Room is. 1 ;e . ai ! that h.v had (lor e this because he was a good worker. 
( V.r. Alb . .no tint I:.-. 'reed to :».• is; Mr. Rob .-rt; because he said he was a good worker. 

Albert -sir: that be had a; rv ri to :■ . »l Mr. ilobv:; because Mr. Roberts was a good worker. 

L. ]k< anhe was a good worker, Mr. Albeit agreed to as-.isl Mr. Roberts. 
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!u.iuM train m 

w employees. 

O. 


k vi; 


the 

.<p. rvi.-or t am 

cot cl ) die train 

V. 


o; 

u* 
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only wr.en, should i.e lie unable to do it, the central office may. 


X.' .utli .says ‘ he did do soil" work in th.e office. 

1.... he denies . ’..at he ever told Mr Jones to ftni-h the job. 

'A. . one : f the fc Unwins !•■.• l pn -r.t.. tie* in formation given above? 

. i.. *• i th, evt r to! i Mr. .Joe. •> to t.nl h dm j.ob he denies. However, he did do some work in th.e office 

• . ; v. (. v.. k r . t. iifi.ce. Mr. u. cb-i: cs ever telling Mr. .Junes to finish the job. 

C. ...■ . . v.nr . r. tii-..;,u e. i ic fa m • t,;: a .Mr. June, to finish the job. 

1,. . Mr, .I..:.,.s ;o finch job, Mr. smith says that he did do some work in the office. 

... Mr. .Sat,... ...c,u that he end do come work in the office, but denies ever telling Mr. Jones to finish the job. 
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an «• r»«r in a 

jii.;; ini. intriVA-d I.: - workload. 

, ini n-a. ed dm workload of las a .lsUints. 

, of II,c following beu prose,,f. Ihc intormalion over, above? 

i i .Mr Vitli'inv- inert*'' 'C*(i hi ,; assistants’ workload and also himself, 
ho error in a n-port sunde b> Mr. V hu c> ,, r , workload and that of his ass.stants. 

repotl. .n w.iwh ‘ ••• ‘ f * tU , assistants. lie made an error. 

lr. Williams’report mm-awil l„-bv making an error in a report. 

fts;nunu rlmr ::ik iv,..,a.ns increased » —use of a report in which „e 

nade an «TT«.*r. 


■ lU >.t now ear mod. I ’ pollute le« than earlier models. 

h one of the following best prevent- the information give n above? 

car models pollute less tb:,n earlier models, both the number of ears on the road and the 
.mount f.f a.ntoino*iv< pV.ar.ion y<* y inro ^iinr., the latest new car models pollute less than earlier 

!r«im^ nun,bor on the road * but there is morc 

utlomoliv.' pnilubou I',": 11 ',.'iihit^lf- 1 ' Vhanoavlicr models, there ‘is more automotive pollution today than ever 

models* orf the road is constantly increasing, causing 

motvUih. motive pollution today than over before. 


up.mobile went speeding throtmh the red light. 

;; j$ES t^^^l^**** «• — ,oad ' 

I, one of 11,0 following bust prosonla Ihc information given above? 

;.j H .(-din:l fbouvli the red light. Officer Alvaro,, pursued and halted Ihc automobile approximately one 
%%%£%. pur »l and halted h, Of— M—*. after speeding through a red light, approximately 
lh „ aiuomohilc which had pone speeding through the red light, and hall/d it 
v> . 'V’l'Z “t'ilo down'ttTl^l. other Alvarc, pursued and halted the automobile which wont 

y V'v: ; V ■ automohdo when it went through the red light, and he halted it approximately 

u;... *T . v;. . ... 

or.c : .. • 'J'j *• •• ?•> 


only copy available 
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1 'IUi;cpp )\S: Ka. h of th■ - followim'. om tiors is ln-ed upon n croup of sentences. The sentences arc rcrarnbltd, 
v..u i. they are corn . ;'.y .-d ;:.*•>• form a count vied, vreil-orgamz-d paragraph. 

head lh> srnli'iu'ri and 11.- .; answer il.u cpie..tion udo.it what order to ui range them in. 


» 

1 Already, an estimated ZO'.l of the world’s aluminum is reclaimed and used again. 

Although there is an abundant supply of aluminum for the near future, the supply is not unlimited. 
1 >. A worthwhile goal is to make this proportion even greater. 

/. lUit this need not he a problem if we capitalize on aluminum’s re-usability. 

■i. Futhermore, aluminum m age has been doubling every ten years. 


(if 

tl.e foil 

wm<; an 

JV. 

r.i; mpliV 


p 

o. -j.-f,. 

3-1 

i. 

! 1 

;>*-3 


V. -5-1 

1 3 

n. 

■> r, . 

1-1 

i« 

Z--b- 1 

1-3 


1 . Force v.v.- even of; :i reouiiod to obtain tax fund; fiom tire pe ople. 

L. IV...r to t u . time, the taxpayer had enjoyed little- voice in government and, hence, had resisted taxation. 

After lie ri e of popuLr repv.-.entaiion in the 17th and 18th centuries, patterns of taxation were r. dim' ; 
alien'd. 

. v,.. t yer ;;.»\v became willing to cooivratc- in .supporting a government in which he was represented. 

p (i ^ . s ,. iV; .,i 0 f -uffrag" a id the extension to the population of control over the expenditure of tr.x 

iWi'iui 1 ’ *ori o v*’ibi no .o.v.yr 

O. fi 11..V. lag arrangements of these sentences, which one would result in the most coherent and best-ore tnized 
par. ;ph? 

— 1 I»- -1- 2 
!. . 21 ' ’. 

[ VO 

. . 4 > — «» i. * 

—1 \~0 


is 
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ts'utritioui .Is ;*:rrt-r that the e rour joou groups 
health. 

There may be special reasons for a physician to recommend to a patient that he use special dietary food. 

Ity selecting foods from the normal well balanced diet program, the dieter can eat with the rest of the family. 
Hut, in most cases, the best approach to dieting is to select foods from the four basic food groups. 

In this way he does not attract special at'enlion to his eating patterns. 

(the following arrangements of these sentences, which one would result in the most coherent and best-erjir/eei 
tgrraph? 

2-1—1- 3 -5 

2- 1—3-1-5 
2 -5-4-1-3 
2 5-*1 -3- 1 

3— 5—1 —2—4 


In outfitting a patrol car, there arc two conflicting areas to be considered: efficiency and practicality. 

Mow much id' al outfitting ran the budget take? 

The outfitting of the patrol car involves one of the most important senes of “equipment” decisions a police 
administrator 1 as to make. 

ilow can the patrol car best help the policeman to do his work? 

These are i -cnlial matters to be taken into account whenever equipment is being decided upon for a new fleet 
of patrol vehicles. 

the following arrangements of these sentences, winch one would resuit in the most coherent and bcst-oigam/.'. J 
.•graph? 



1- -2-4-5--3 
1 5- 1-2 3 
3-1--.|-2-5 
3 1 5 1 -2 
3—1- 2 15 


In ancient Home, pedestrians wore so pushed around by objects being carted about that at one po'nt all 
wheeled trafiie was banned from the heart of the city during daylight. 


People who say that cities are dying point to the critical urban traffic problems that exist almost everywhere as 
proof that th • c ity is no longer viable. 

Certainly the cities of today will come up with some solution to tod;, ’s problems. 

At the be- li ning of the century, our bit; cities were choked with horses, buses, and trains, so subways or 
elevated 1. n\. were built to c;_-c congestion. 

lUitcitie have ALWAYS had traffic problems, and they have always dealt with them. 

the following arrangement.? of these sentences, which one would result in the most coherent and best-organ ired 
ngrapli? 


1- 4-3- 2 5 
2 5- 1- 1-3 

2- 5-3-1 -4 

2- 5-1-1- 3 

3- 2 5 1 -1 
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CO-'.'.J 

1 . •impiui: o i'. < Elites to your attention that a 
iu*\v offait •••tier your supervision iloe. not give 
prompt cotiMiii'... 1* *ii to all complaints and requests 
fif inmates re:: iri!i - <" comissary buy.%. Of the 
following, the Ik .t act tor. for you as a supervisor to 
take is to 

A warn the officer and five closer supervision as 
>o:r. Mriou.x might result from tins method 
of work 

H. e\pi.tin to tin* olficer that action on complaints 
iiiu .t he tl.lft ivntiated from action on requests 
C. discuss with the officer the harmful effect such 
action can have on inmate morale 
I). order tin officer to comply with all inmate 
complaints and requests promptly 


2. A Correction Officer has been complaining 
bitterly to liilie.. - officers that anotlmr Correction 
Officer has received a dc irab'.e a aeumant through 
hi. influence. Ymi a. the immediate supervisor, have 
heard n! Mn . all •non .ant know that it is untrue. In 
this situation, you should beat 

A. tisl; t!ie eoittplainii'", olficer for proof of the 
charge in the pre. i n i of (.thet officers 
II. tell the eomplatniiig ollicer to bid for a more 
desirable a- i v.mi nt if he wants one 

C. ignore th m ;t i jiifi* it is not 11»*• np'-rveor's 
job in iii.i ; a ■ 11 • hi 1 1 .... a ei lueni.i In t\.•••ii officers 

D. inform the complain' •. oituer privately of the 
Itutli i' ;• ulmjj the a . .igiiiuf iit 


3. You are a supervisor at a correctional fuc.<n> 
whir 1 1 has tlm policy that a supervisor mu.sL approve 
all request. to loci, up an inmate. One of your 
offiiei, conn . to you and says, “I've got to lock up 
‘hi: r v hi. ii'i>. I can’t to! Tate him another minute. 
I! •oily a■! .1; n q cttul. lb»V. a militant and he’s 
al'.vav. l« !. ii»tia i inmates that I'm prejudiced 
a";. ••>. i. iiiii.pv '..imp members.” 

Ye - I . ;••• i ..'di.de i our. e of ai bon would be to 

A. lock tli m; ii:*• •• up after e'.pi.linin': to him that 
you will !.• :• an u. aie m\c-ligation to 

;is • : • •-• 4 e|-. ■ or ; ’.ill 

• : a* With the inmate 

:• : : .1 intnrmai.on about the 

•it.1 a ... a ; " ,n!e 

( gr.ii.t j .1 . •on to have the inmate keep locked 
D. retiiM perm; am to li 've the inmate ktep locked 
on the '.'ii hi: ids tiiat the details are fuz/.y and you 
are r.nt .sure wliether the inmate has a bad 
attitude or v.hi tin r he viol.it d a ru! • 


4. You are second in fc^mmand on the 4:00 P.M. 

! j midnight shift at your facility. At 4:30 your 
supervisor tells you there is 3 minor disturbance 
taking place in special housing unit D. He assigns you 
to the front gate and tells you not to lot in any 
visitors. At 5:00 l’.M. an influential State Legislator 
who has in the past been somewhat critical of ti • • 
Department appears at the front gate and requests 
permission to enter. Your best initial course of 
action is to 

A. Let him in and assign an officer to escort him on 
a tour of the institution. Tell the officer r.ot to 
tike him near the area where the disturbance i. 
taking place. 

If. C.iii tiie Superintendent and ask him what courte 
of action he would like you to take after 
explaining all the fact.; to him. 

C. Let him enter the facility and request that he stay 
in a secure area of the administration build nc 
until your immediate supervisor is avatlab! 
Explain briefly what is happening so lie will 
understand the nature of your request. 

D. Refuse him entrance, explaining 10 him that th re 

is a minor disturbance taking place and •. i- r .. - 
are not allowed to enter at this time. A. 1: him > 
come back during business hours the r.c::: . 

when the Superintendent will be available to *: . 
to him. 


5. Assume you are a supervisor at a si Ui 
correclion.il facility. A pioin.iu ut iic ,, .v*p..|«-» !»•:,.,r . 
calls you at your home and requests u> i».*.■. 1 
interview with you about your personal >:••■•> 
concerning the direction of the cLyai’n •• i :. 
rehabilitation. The k porter states he would like 
interview you at your iiotne, with your p rmis-io e 
You personally do not agree with the direction .1 
department is taking. Of the following the Lest co . • 
of action for you to take is to 

A. tell the reporter that you must obtain pcrmi, ion 
from the Department before granting the 
interview 

If. refuse permission for the interview on lie 
grounds that ii would violate dcpat'.ir.en.m • . 

C. tell the reporter that the best person to inn . .' 
concerning the subject would be your 
Superintendent 

D. discuss your views with the reporter over the 
phone at ‘his time 
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1 

(,. O,to uf your o '. - t , ^iiorcod correction 
officers h;i' recently Uvn r» :ned from the key 
room to .1 po.*t in the facility that involves much 
more contact with ini ’...t You notice he is quite 
timid and fearful in hi.: approach to inmates. Which 
one of the follov.ing is the most proper action for 
you to take? 

A. Pay little attention to the problem: he will no 
doubt he more like hiinvlf in a few days. 

11. Inform the snpennt Talent that this officer is not 
performing his duties properly. 

C. Tell him he should Mart acting more aggressive in 
front of the inmates. 

D. Call hint in to talk about hi.-, .Ivlinas re .nrding the 
new a i.igmncnt. 


7. A correction officer and you, a supervisor, are 

, of :r: n.»;>oi:■ a.: tiro innia:> > front one 
convenor..! i.. i!:ty to ;-:r*.iter. While er.romo, one 
nutate <• of vv.ne c'e.e.e. pairs r. id appears to 

dil ,.,e.'v in hr.’.’.ii.ur'. G. ;he lo'lov.nu'., wnich 
i oi.'. l ihe ltest course of action foj you to 
take? 


A. Atop and try to admin’-.ter flr.-t aid to th- inmate. 
II Try to nta’e tite inmate comfortaLle and 
contr. »■ (a: ;o your d- ' ; 

c. S!,, > ; . i’e. : v: .'.Lvi • :. ! ‘j ho;v i-..; call for 

a.... .,: in .a 1 m* Ilutv ( i,i ti c- 11 * l. ;* *..i y. 

i). !*,(;, • quickly the nearest coifctional 

facility. 


1 , : :;i .'ones h-o just returned to your {'iillery 
from the visi*'-v:'r»o:ii nfter a v>ut with ids wife, lie is 
.a i. :* v. y up.. . je, tins luation, tne best action tor 
VUli Ui litlvt* Ik' U> 

A. oh i a.,' -Jo:a*s ilo.'i*iy so lit' ctoes jtot attempt to 
escape oj di.turh ot*»or; 

H. have .lot.... iocki d in his evil so he can he alone 
A. reqi.t 1 ! th.at the ur.'M'.V'.den; r •fuse future 
•..A, ! ••• • li. y i:- .lol ls 


I), tads 


t.ukv trv to net rmi.te v.hat 


the pro! i in is 


9 . Suppose you are a supnrhsor and you 
overhear some correction officer, complaining about 
you and criticizing your work. Which one of the 
following is the best action for you to take? 

A. Try to get these officers transferred to rr.o- - 
work area. 

B. Try to evaluate the criticism t\ see if it has imy 
merit. 

C. Accept the criticism as true and try to change 
your actions accordingly. 

D. Ignore the criticism; most employees complain 
about their sups';iors. 


10. While walking by the facility’s tailor *hop, 
you notice one of your correction officers handle.'a 
couple of keys over to an inmate and asking him to 
get n pair of shears out of the locked tool cabinet. Of 
the following, you should best 

A. ignore the incident; it is normal in such a shop 

B. take the officer aside and suggest that in the 
future he should not lei inmates use the keys 

C. confiscate the keys from the inmate before he 
reaches the cabinet 

D. keep an eye on the inmate to make sur* lie 
doesn’t take advantage of the situation 


11. A new officer, Mr. Jones, is bringim: h.> •.m'jp 
of inmatei into the Me.vs Hall. Inmate \»i»! as 
laughingly pu.-hes another inmate out of line O! Ter 
Jone.i t •!ls inmate Williams to stop pu.-.hiu:’ and he 
do<s so, muttering under his neatli somethim; h 
Officer Jones cannot hear. The othet in ' t 
apparently heard the remark because a numb-, of 
them laughed ar.d glanced a. Officer Jones. V. hat 
action should Officer Jones best take? 

A. Inform inmate Williams that there will bo nil 
infraction report placed in his file. 

B. Ignore the incident. 

C. lake inmate Williams back to his cell and place 
him under disciplinary “hi p lock.” 

D. Ask inmate Williams to peat v.hat he had - .d. 
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12 . ^ou, a; a sup.rvisor, have assigned one 
correction officer to a pot normally covered by two 
correction ofricers. \ on have also explained to the 
of I leer the procedure he is to follow in order to 
handle this a moment. A . he proceeds to hi.; post the 
officer states several objections to 'lie procedure you 
have given him. 

The best tiling for you to tel! the officer is that 

A. yon rue merely carrying on! the orders of your 
own superior 

II. the procedure you have outlined has been used 
successfully for many years 
C. in a semi-military organization orders must be 
carried out or discipline v. ill be impaired 
I). you will evaluate Ins objections to the procedure 
you have outlined 


15. An inmate requests permission from a 
Correction Officer to go to the facili-'y hospital. Tie 
inmate has made similar requests in ti e pa t without 
cause and appears to have nothing the matte r v ith 
him now. 

The most pioper action for the officer to take would 
be to 

A. grant the request for sick cal! v.-.thou: a - . 

B. «tsk the nurse to visit the inmate sometime ’A... 
day 

C. ask a supervisor to evaluate the inmate’s request 

D. refuse the request for sick call at this time 


13. An officer undci your supervision often refers 
to you for solution routine problems that arise on his 
post which lu- should he able to lake care of himself. 

Of the ' illov. in:;, it would he most desirable for you 
as a supervisor to 

A. ask a more experienced officer to assist this 
officer whenever he has a problem 
H. show ofricer how to handle these routine 

him to do ::c in the 

future 

C. tell liu. officer 1 o . *• -I’d on hi; own two feet and 
assume !<i.. fair share of rc-,j>«icy 
O. tcmpoi.aiiy assign this officer to another post 
with . r<'.']Kiusili.li!y until he develops the 
capacity to handle hi., job properly 


TI. A Correction Otfscer under your .upervision 
regularly •u!>:i;its co:v ideiabiy more disciplinary 
reports r.g.uist inmates than other officers with 
simiLr assic.iuuents 

Of the following, the most desirable action for you, 
as a supcrvi .or, to take would be to 

A. reprimand this officer for his poor control over 
the ininates 

B. take r.o ■ cie.l action since this officer mav have 
charge of a pmticularly unruly croup of inmates 

C. disci:-,, v. it It the officer the reasons why he finds 
such report* necessary 

D. direct tin* officer to be fairer toward the inmates 


48G-K 


px ' 1 


i 


A-1371 [I 



1. EXH. 20-FINAL RATING KEY (FOR 
NO. 34*944) 


:r o:u*!\ATinM.-.rrr- 


■r 14, 1972__ 


EXAMINATION 

CANDIDATE IDENTIFICATION NO. 


NEW VC-?. 


STATE Di;/ ?tTf ENT OF CIVIL SERVICE 
F 114 A I- 

BCAl.'.lilATlOH RATING KEY 


EXAMINAT ION 
NU!.'iE.R(S) 


34-944 Co> n- 


1. C 

2. R 

3. i» 


- 

C. 

7 

I. 

9. 

JO. 

11 . 


13. 

14. 
lb. 


1 > 

l* 

/• 

l> 

U 

; 

r 

c 


TITLEIS) 


'r,n Seryc.ant (Male) 



4 B L>~ f* 



16. 

c 

31. 

D 

46. 

17. 

b 

32. 

A 

47 • 

3 3. 

/. 

33. 

B 

46. 

7 <• 

n 


M 

49. 

20. 

• 

/• 

35. 

D 

50. 

21. 

i> 

3(7 • 

C 

51 - 

22. 

h 

37. 

D 

S 4 • 

23. 

2‘ . 

A 

C 

38. 

39. 

E 

% 

/•. 

53. 

54. 

7.5. 

i> 

49. 

£ 

55. 


2C. 

27. 

? 5 . 

2:J. 

30. 


B 

C 

c 

A 


41. A 


•<•5 • 
4b. 


A 

b 

B 


> 6 . 

57. 

50. 

59. 

00 . 


c 

B 

B 

E 

D 

B 

F. 

D 

D 

C 

E 

D 

A 

C 

h 


METHOD OF SCORING: 
Deduct-From. 


Add_ Li _To 


Raw 

Raw 


EXAMPLE: 

ftaw Score (Number Rignt) = l -> 
Raw "0 * - 

♦ _o_ 




Final Score 


s 70 
= 10 
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1. 

2 . 

3. 

4. 

5. 

6 . 

7. 

8 . 

9. 

10 . 

11 . 

12 . 

13. 

14. 


C 

D 

B 

C 

A 

IJ 

C 

D 

B 

C 

B 

D 

i» 

C 

A 
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i o- 


t\„, v .I U<t.- ^a 4' t-9 4<*a- LXiCrec -U 
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. a-icLtbicu UUbUMfcNIS FROM PERSONAL 
FILE OF NATHANIEL HAYES » 

__ _ J5TATE OF NEW YORK—DEFAllTilENT OF CORRECTION PX-22 P^ 

n i .1 J:— -- - : —— PRKBONAX DATA SHEET FOB EMPLOTEE8 . ^ 

-----*• 1 >»« 0 ( BW. ^ k A*. JS- 

-!lWAddS» 417 mmroSw I «M » n . «Ta -- 6 fCh«k ... *pp>H««) «■» ——- 

^Mwfed -Z^XZ— Widower J___Divorced... Separated -—6. Number afCMMrm -H®® 

Name and a4dreaa of nearest relative —i AOna fl H a y ac - ’A f n - » 31 7 Enti re 
. n-i C t.i 5 '** yy ' in Weight —2C2-10. Country of Birth- UT A . U. Color JiagE»_ - 


i/. Height ___.5_it Jli-io. 0. WeigUt - *"• 

!. . Naturalized '-: . - , — Date-— -Cour 

• •• •• • •••*•* *’ * 

Physical Condition-Superior-Excellent- 

;5l.Q.‘ ' --Teat Used 

. *A * ' + f 

i. Personality U’sjxliiatriat’a Summary) 

-i-* — ^ r rm • • • - ■ • * • 

% *• . r,i» / * 

1 k .t. X k ***: l ~ 

■JV ; -» • P-- A '■ 

B*: .,* ♦ '* -'<*■' ’ * 

• ■ r fc - — y ^ », V 

f» *, l 

* y -■ V , <*i|‘ '• 

: "a ' • ■ ’ .V. .• / . 

-| r| f • • y* • 

• / 

«...— ' XU** t ’ K 

'T.A *-1 • f . r 

i, r . ? / . 

* ' - w iV-Li’ . ’ V A If 

• t*-- • • •* •r.* • .V » ■ I 

.*• ■,»*. ^ *. ‘ *>_ •• ^ . _ . • . | 

C Educational. Statua _ ' 1 ~ **^ ^ > ‘*‘* , 

Bk^Lyw. I ‘X”"," I 1 


.U. Color JiagE®-. 


Court -- 

_Good_ 


_Fair 


• i- 


—nrrrs ^.fF. . 

. • . vb • * p «4 

ala, .. .. SV a # ^,.7 


•' - J -»*. 

/J- Vl \<1 j 


y - >i* ' Vj^V' 

r v • .•■AS / 3 

r ;• * .•>'-'A?--»** . . /■ •' t .'9 

.* - a- . - t. • i y 


Schools Attended 


Names 


ligti ^<ih'K)l 


Food Trade* Voo HS 113th St, UC _^ tgrtrq , 

i * 


?. Grade Achievement (By Test) --Name of Test 


Mron£u*t Snli^erts 


.. Weakest Subjects 


8. V<v^att«srr I Training Type-- - 

... t •■- • 

ApjirvD^-v^t'ip l*erw<l <Occupat»ou) 


Qaturlnt_ School .. 

.out--- . 


Dates 













mr ‘ V •' •’ 

Tv. ■.<-• - f •*’•>*■. • " 

A ' • j -f .•*. * * ■ 


/» .1 . » * 
Tjtib No- 

V ~ ; - 




I -- 


» 4 

•» •« 


;JiW : OV >iKW-V08K. — • *- 

-» ■ ; k .•!•■ • . 

^ •• Rates ' Nathaniel 

< 1 ™ -T—TBF- f -- 

of Attendance at Guard School- 

dititrtSon to.Which Originally Appointed 


1. Kt'co rd of Promotions _ 

i-.elite ‘ -*- Inatitution 


EMPLOYEE’S SERVICE RECORD 


Department of Correct 


Probationary Dates 


Apr.l3»1961 
Oct.ll ,!*.! 


.Rating 


Sing Sing Prison 
&A280_ 


Previous 

Position 


-Maintenance 




•* • - *■'**■• - *• “ f* • 

-• .1 » 


*0: Lotions for Meritorious Serv ice. Honors and AwardB 
--T -'v i Institution _ j_; 


■ qi/'j 0/66 * | 31x0| Sing Prison_ j few York C ity incident 


Reason for Citation _ 
i uuB e uila 'trxon' rr-i-cV.Cas 
Sutler and Warden Dennc 
[see ltr. dtd. 9/30766-) 



.p.iiciplinary Action Taken ior Misconduct 


Institution 


- . . | ;■ - - 

Y/l/65 -,.J Sing Sing Prison 


Cause of Actio n_ 

vToT Rule 245 of Employees' 
Rule Book (re:firearms) 


_ _Penalty __ t_ 

Written warning by 
Actg. Warden Byiran(aea 
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Oitobn 5, 1964 


‘ • / *' U • * \ . , 

?*&■:». • " •>. • " 


Mr. ImJmIb fltaqwB, ComeeUa Officer 
mb , BttliAaUl lkyfiii Correction Officer 

*“* . _ __-_nfrlrm 


,, J 5 :- ‘ • .. T ’y j.; Sl uoaerTl."#^. 

*■. • • • J. *_ .. 

-.V 

.'.. .t- 

r.; > • 
f.» . ► 


»• 1 
* * * ‘ 


J? '• , x Kr^Vr*ak}ln Leery, Correction Officer 

nancri . »*»« •* «« »■«*«“»• “ ^ anr * I, ‘ 

Iroox, Bw to*. «• »«pt«.0« U. IH*. 

i ^ t «*' -'' y ' 

*t. \ ,tl ' 9**«U***» 

‘i 1 i InP.r ,,7>, f U ppi*Btt«'lni ey letter to y«» «f September 30, 1966 
» * ' V fclll.-t T acSo^cd chotoetotic copy of letter freu Deputy Cob- 




V- 


. Octcbe* 1,.X>66 elsaed, by iir. Jcaoe J« »Ter, - 

• Public Safety,; City fit VUlte Plains, end you will 
• that'the CccaUelcner wlohca to ceavey to you bU pereccel c 
|> jt . aeafatlea la addition to that of CoEnleeloeer Dvyor., v ~ f 

$$'* : .v- felt that the beat way to do thU woe » 

photo*tutU ooptt* •{ ti» lottofo vhUh ‘ "“‘UjSJ £^.1 
advle* that X baro pieced copy of oann U oecb of your pereoue* 
- - - - -Institution. * 


^ ■' \ . • advln* that X bare placed < 

T.., ' v i - v »• j‘ file folders at thia InetH 

JU ; -%ea*r 

‘.l ' O..U • f, •-.*. * *• • # i 

vt. r .; *.... .»f V ‘ •IM , 

<■/. fe J ’•:* \ l f.. 

• 4 '* ■ / '* • I. '»• . ^ • 

♦ .l- f •,'v * i - .... 

*r s , -.V* 

wt • V . 


*«*•'•• 

«j%r i ■■',••'• r 

VI J-*|r ' , . 

,4 ' 

'•*’ .f i *> ' 1 . - 

•f^V' • .• 

^ », w . •••: • • * • 

m"\' . < y; 


‘v v • f" v 


* ‘f * 

"_V **»• / I 

>* • B -V* < 


Very truly youre, 

* *’ • ' *' > v 

. • 1 '. t 

\ 


VilDBI 


VLB tea 

act* 

eg I' Mr. t. C. Tremor 
Deputy Uerdte 


<<• 
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pleased to 

^Lssionet or 
tv of Vftilte 

stance rendered 
-our institution 


these tom 
L addition 


Kindly convey i 
c cr^cnda tlon 
ler y er * 
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' .Jr*?* ’ ’>'*? 

THE CITY OF WHI- 

JW»//T5* ’ ... • 'A: __ /.r r>. IQ 


white Plains 


.’.‘ ^‘.'DEPARTMENT OF PUBLIC SAFETY 
• J79 Hamilton Avinu*. 

* N ’»» i- ^ ' V£. * - v Whvt* Puaim* Nrw Yoak 10801 

'• < « _' r , • fA • 


# \ 


« - 


1 • % • 

- 1 
V * 


Mr;*. - T -v -; 

«««• ■»• owv *" . i . • • ; 


i^fr. 

yjQmM. m. OOLC* 


«y:A, 

1 . • 3 i - . 

1 

. ., t 


■ ;* 


t / 

• ♦>, !• 

v/ • 

fv 

■» :v: ; * • 

> 

■ •/ i 

.,. • ^ *•• r •. 


•V v.V. * 

,'ivV. 

A' 

.»• . 

I*::' - -■•••• 

a;“ 

• . «—> . • 



..W*^ 


&E«tiV£;ia 

0,1 4 1966 i' 


-kH Yort State Department of Correction 
*> ;» f • •' .AJ biny, NeW York 

‘-i* ! i • : ‘Denr Commissioner Mcfiinnis s 

’.•‘V*’' •‘.’iVf; V The 

?.#>". * ... *'!'ny attention th 
L*:V ( ,T* . 'the New York St 

.• •,' ’H» v<V V ?.; < J 


-The White Plains Police Department called to 
««»«< coop, ration they r.c«i«d f.o. 
State Correction officers: 




•wriTV^ ^ 4 .Leonard Brown . V 

:„y .*"'?«■.+ . ... \ 7 . \ • V «; Ben Thompson i/r 

V*. ‘ ; V r- • ' V- ■ • ■ .Nathaniel Hayes 

■ ,-r. 

;Y: .li'.f 1 .»«« corr ' c * ,,> " 

; r '"’ .'.Officer* ! .*t Sing Sing- Prison. .... 

f •' J .ij't j- •. ,".•?* v • of f iters while off dut Y • observed the crime 

^ nt J ' -rr K y .,-•• • Your offUet*. wni e yor #nd notified the 

being committed in the B • d th white Plains Police 

■($■? 'v;: i} 0 *r. ,»r«i.c« foiic., yho cont.ct.djh. ^ 

!.V- I Depar 


* ♦- cltT of ;Y 

. White Plains, New York. 

f “if we ate to combat crime more a ucccssfu 1 IT* 

M'N'^‘'ii*.will only tome ahoutt through better citi.en P*' u “ 

m {;■• ■-.- . 

fci>!<idvise them of. 00 * sincere appreciatio . . 


■'iiA 


• 1 •’ . . 


Hi*,.. .*» • •..< f j, * # » 


. . S .j 

4 ;: , 

S V», i ' A •;/.• 

• » ‘1 T . .V * 


-V 



• L4 

>•, ^ 
r ... v / 

• .J' 
f • 

A • * 

.• > <•• ■ * 

«,*•-1 ■ . i • «•, 

« . ■» *.< v. 

* . •» . 

• *•*' 1* 

'• t 

* e ' ' * 

» 

•* 4-r 

• * * 

^T::VjjDlEM; 

V... ; -if 


•• v- * 

. X- - • 

*> «V ..•■ 

’i. ■ "• 

. \ 

r fV 


^JiaVa” Jr. bwyer 

J r n..L1 I d 


L 2- 
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worn* mo 


STATE Or NEW YORK 


DEPARTMENT OF CORRECTIONAL SERVICES 


Anvil It73 


Hon. Theodore Sehubii. 

Superior enden'; • _ 

Ossining Correctional facility 
Caainin-T, New ’-'or* 

RE: Reasnimtrr.w of '•orr^crlo-n Affinor '* ■sfcv.v.'el raves 

» to Ocaininr r orr*'Ctio;:.'l Faci? ’ t*y. 

Dsir Superintendent SchubIn: , 

Wi» wish to »x’>r?sr. r>r rntiVu^ *-o :*ou for "our rontlruinr 
ccoi»r£lon in Pcraonnel to Vlr «tali' ««r Vratntr.* AcoCc: 

i Mr. \W*nlA raw, Vrn n *Jm-! Ic wnfriV'tw -o »ur 
training effort rath o» a C ; .nr:ctAor ' ! fl«r . ouM-lar^and ^ronl- 
sienal Supervisor. An appropriate ov.rrnic—* or ap,- 

being awarded to r. nayee. 

1 • • .y-f. tire fiooroiichW for the anpointr-ent of pemenent 

?er* , eant3, Kr. Tla/os'natureIJy nr.*f~r«> *;o re'urn to •i"»f'°!V“ r, ' T '‘ ' 
duey station. Accordinrly. ^ af.^in^rdef to 13 qul'h 

*1,0 on.; V'lll report 

3uty at BtOI a.r>. or. 'mr.; ay,_ f-r.l - . 1 '-• 

;* In Clonirr., ardn ve r-nr ,t ,rr- JttwiMlo: to ?«■ for tou 
cooperation in o r tioinJ'*' r-ctivi t. *r 

Vt »-*v truV* ;onr.<, 


r i ^ 1 3/* 

/ .r-'L' of hovelonrcr.t 


VfP.W:nc 

c.c* - raptain Cr-erl.rol- 
* -*rr. Payton 

?dr Tt' 'o.-> 

F^r.nom v.] 


/n -*• w — >7 " • i * r • f «n i i” 

dLr I MV/mL/vDLL 


A 





eav’ 


w ; 


>1 .v' 


3 r -i • 


I 


. , v ,- oPtK< 

V*™S W.-«J »" oftV-KC 


T- *". -tr „,, v wo->K i. »”■ 

• - \ o • . tw «v«,*»v^ v » \*« ^b r .n , 
|VWC /i v< ^ VY "p .\’ I ^ > VP* < ‘ n 

»S Cxv- f ^ C (1 -tv Cwoy 

2 ov.^s>>c<’ &v ‘ 

t- -f, c.\,rr T'uv* \" v>,^jf»vvi: 

Toy '-Wr A 'T~ ' f'Ct ,. <v . L 

r ., y ; it< »*> ft LtYV^. V\‘ •' J-A' '. \ \ ~ L 

°v .1? . \' 7T~: >vvy «,X>\ U-ip^Vp 

.. \V.e~'\V\ ' VY ' V«>v>i " -? —I' L Lv 

V v iVt ' c,C- «,<. ~>y _A*»*~*Vv»' •*- . 

vt\\tW]'^r' N p . , ^ < % v>^ r\ tv^ 

•tVf A W T X c .vt 

* \vvvx<*. - .J . \nv»»W> >*^ U 

.V*. *V>W ^ ' v ' v:, ' v _ 


m , y f > '>^ ^ c ^ -t— ) 

i ^r.'A o--r vyi " t ‘"A, 

vvr;,;...» r --i v -'v r "‘:\ ti- 

v <..^ \ \ ^ J . c (-tvv, v>\\Y\ w > *V--t— 

C^_p\ V C ',« Y ^YCW V SWX^\ 

v'*WA W T 'rV o, x ^ r \ 6 \ V c ->"'-‘ ■ 

T^^scU^x ‘>*-r ;,' v^rY V v " s ^ 

v x-"'-’W ,v v : . u...' 




u v \ V'" e \ * S 


> \ ' ' -T— ., 

C-,e.- f tTOY^Vv 


I 

Y~> •-• -Y -\ ^ ^ ^ 


AO \ 







• . • •*.! 


*»*> i 


r. 




Ax <J -t— 


L- 


< .v_; ; 'v . - 
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April 6, 1^72 


o'»* 


Hr. Nathaniel llaye* 

Correction Office* 

State Police Academy 

Albany, K«« * ork 

Dmk Mr. Uayeat 

W. to 5r °' i t " u ^ e |I^*13*5cA 0 t»l nln B 

OffUer. .t the «* 

fitate Police Academy. 

*: , YWB UctuM ™ »» 

;ssis,rx‘ f rs. - 

■_ eoop^ration. 

Very truly yours, 

WILSON E. Devclormeo t 

Director of s>*-ar- » cve * * 


BY : 


yilliom Ciuroc J* 
Lieut eitarit 


yc-.nc 

m c. ~ Mr. Van Da 

Coar. Van Etkettn 


. W ’/ L- 
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REMARKS OR EXPLANATIONS ON ABOVE 


COPIES TO: UNIT *1 . 

. ‘ ‘ WIT »2 

■ .PAYROLL/STATISTICS 
• - „ ; PERSONNEL/FILE 


DlAECTOR Of PF. 


pl-*-"* • *'"» •'*' '• ,?*ty 

rlM9 RfV (4-71) • 

Jit '* * 

I ‘.ItAte OF HEW VOHK , I 


ELIGIBLE LIST TITLE 


CERT. SERIAL.NO. 


SOCIAL SECURITY NO. 


. ■ ; l • 

ilTotlinnial- Hayes 

• .. -—-—:——irrsz- 

. !* *. ‘l. _ ,_• 


EMPLOYEE STATL'! *• 


C>ss(n»»>9 - 

Coro pfc- 

? TVTNT OF CORRECTIONAL SERVICES 


TYI rj CHANGE 


APPOINTMENT 

PROMOTION 

Provisional 

REASSIGNMENT 


SICK LEAVE WITH 
HALF PAY 

I MILITARY LEAVE 


v b aslnlng Jcrr* Paeill ty leave without pay 

... , ^OOULiS 

I» **5 " ■ •*. I SAW 1ITHOIIT 


. • • citv I K *OStVFI lfF. STATE, / U* 


SICK LEAVE WITHOUT 
PAY 

CANCELLATION 


1 

DESIGNATION 

' \ 

lx 

TRANSFER ? “* 

1 

1 1 

TERMINATION- j 

TEMPORARY SERVICE | 

1 


1 TERMINATION — 

DISCIPLINARY ACTION | 

1 


TERMINATION- ■ 1 

PROBATIONARY ’ • ' 1 

*• • 


SUSPENSION- 1 

DISCIPLINARY ACTION 



REINSTATEMENT 

1 


J OTHER j. J 

1 


vv * 

,v ,1 CHANGE • • 

/# * V * .‘f *• 

FROM 

• • > 

PAYROLL ITEV. NO. 

248 

TITLE/CRADE ; ' 

Correction 0fficer/SG-l4 

TYPE OF APPT./RULE NO. 

Permanent 






EFFECTIVE DATE/TIME 


LOCATION ■ • 


REPORT TO * 


PROBATIONARY PERIOD • 


CASH PAYVENT FOR UNLIQUIDATED VACATION. 


$12,400 


□ AUTHORIZED 


□ NOT AUTHORIZED 
























r 




.Tun.* 7, 1972 


/K 


yathaniel Hcyer. ' < 

Correction <U finer . * 

Onsit.lrt' correctJonal facility 
Oasl.-'in"., York 

• • 
Lear Vat: •, „ “ 

I ru n.re t!rt Jry r>; ard till Civile:, have, extender their 

ar.rrcrie.t5on to vou 101 the r< rvicor. that, you provided curing our U-wcck 
training rrorrar; at the Xev loth hu*tc 1‘clicc Acad-'^ay. I would J-i^e to 
(iersorally *xter.il cv .• pr.rrciscion, ;*n«i that vi Corauissioner Oswaic. for 

ycur •mtstai.c Inu cliorca. * 

Watching the i’rrre J9 or this ciasn eu irr* the 3 tenths they 
vere under '-our jurisdiction 'or a .Vi.cc arc co_r.ee!, it waa n ° s ' sr ° tlfy * rs 
to ecu your..i. int*n(ri. . c-' -r r.-rorr as eonnirtic. t«d, eisclpJ Ined. and 
kr.nv!o.rtyc* ble as tnac c,..-us * * June 2, ever, they pr.-jeettv. 

hy to st sincor' rVvuks n annreaiatien ior vo’Jr neiy ari assistance 
atui 1 look iorvard to woi uit.v, wi to. : eu *.geir under similar circuwatanccs. 


Very truly yours. 


JOiiX c. V.*.:: DL CAil 
Director oC rauoovur 
n~.d 

Frployrr rdatiai'3 

JI.’V; ocb 

...w; personal history ii_c >/ 


'jV'ii- 
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, < i 

^^8 V wo 6 r\ % ^ C v\\ V v. C- ~W\*. (.»“ \j r* j< ^ C^v v ^ vy 

O^avAcl^ \q x ViM a* v* 1 TV n%^ . T Jitie* TW\y> ('v 
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Hon. 7’*eodoro "chuliln 
.''u-dc.ri.nt'r'vont; 
Tnrir.lu' dorreetio nl 
'Jew YorV 


'V ’tathmlcl Hayes 


rear Superintendent :.c!mhin 


to you Tor your oontln’ilnr 
** our Training Acaior.y 


cooper?. 


et^ar 
f for* 


e contributor to our 
ouno"lor and Provl- 
t.i of apT>reclajt«.ort. Is 


fceinr\ a 


' \ i 1 U *3 t u o ti.T 
a. ' r. 

;luH? 'nffi):i t 6ni Ac 
Acadc—.'.will be- V 
additional tlrre-v 
not Provided, 
duty at n : :00 a.ih. 


roechcs for the - 
1: n S. - ’.ml 1 v n rt .• f»r •■» 
ir-rly. * i » lant f d 
v1?v,“ *’'ril 11 , 1'7T 
ho rrrned for :>;ic''. 
m rill li^ui.'V'.to th: 

: ori-’ey, Anr i IK, If- 

. *' * ' 

* *. .. *•* - 

in v.o 7V'*>eat .our n-'orectotion to yotf*for your. 

r 4 m. 4 -■ •• a « (• 4 ^ 
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o r*:ti;r :4 to Ms perrrment 
>f f ‘at t-hp p ; • ! 
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September 21, 1966 

. % *■ • 


bon. W.L. Denno 

Warden 

Institution 



•- •t • 

' ~ k *• : 

T •.<"> i 


«v 




* 1 . 

, /• , 


• • . ■ • •* 

, »>^-r . 

-> ..... , 

• • -M „■• ' •• ’ ‘l-" r ■■* 

* * 


#.%•! 

Dear Sir: p* "•« . .«■■''• . ’/1 

! At approximately 7:£5 ^.^^i^ycc^Mrt^Leonard Brown, Hr.. > % Vi 
our way home froa wcm, K. .atwalel^ m> noticed throat . 

Franklin Leary ana myself * • 138 th Street, Gorard Ate., In 

( 3 ) ten sitting In a Par.ud car ai6 13Jtlh St:r ,. tet we park our •• •■;, , 

the Bronx. The rcrason we noticed ^eso^en^ ^ as it is a • ? 

curs there, and use this pl^oe^s P t bel0 nglng to officers 

central location. 0ve ;^^^ this locution. As we pulled up 

b-*^e boon stolen ana 6j~i,, * tart ed to walk away. We believed . . # 

those men cot out 02 Cor ar r we stopped. 

-it it was one of our cars r/‘®* St ®r^uoo e registration to •: :*• 

team and questioned then , to t^em. They were lust sitting 

ttw oar and stated it reasS for being in that place. .// 

there, they could glvo nr ap~ar gon n0 tlced that ths motor was * ... 

Am they were walking u*ay * d ^© cf the menCThompson and l or- • 

wenn and we were aolo *o ^‘Ohand £Motion officers, and we took- 
ifcito) • We identlliec cur--lves as © booke d by Dot.Martino*, / 

them to the Loth PriC.a.., «f-investigation revealed that they . t . 
who Investigated the irclaent. Iaveaticdtion^ ^ ^ (a blud . . 

v*re addicts in how York C~ . Plains. Thompson is Ca* •' . 

horoury) and plates were stolen an Vj tumid them over 

v ,,. lo from coxcuckii. TVo h.Y.C. Police £P^ cted by e »*. Gjkor , ^ 

to The White-Plains - cl.co SW • irfo^ned us that we would be 

Of the White Plains Police * ^^86* regarding the arrest. •*• 

culled to testify on Octooar 3rd, £S° c » ( - plat08)> Grand larceny . 

Defendants ere crAr.-a w*th V Entering Building on used car 

• (Auto) end Eurgulary Ur.-*l»g ana mu t ... ^ 


* -* - . 

let to oteaa. toys to -at• 


/V S 


, V 


Eeepectfully, 


k. lujcpt.-o, C.O. 







F. LbftPy, C.C. 


•. " ’-J^ca 

s • 


•-> •* 


,i 
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A ;.b9 


A; • Lf . ^ " 
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PL. EXH. 23-SE LECTEO DOCUMENTS FROM PE3S0NAI 
FILE OF EDWARD L. KIRKLAND 


March 10, 1907 


Bon. John T. Dccgan 
Warden 

Lear Sir: 

On March 14, 1907 at about 3:33 P.2t. I was In L'ro.it of building 1941 
3rd Avenue, How. Yevit City, rnd was in conversation with Security Office* 
Louie Santiago when lira. Adato of 1941 3rd Avenue, Lev York City, ap¬ 
proached ana stated thst two ocn by fcrco pushed hnr to the floor of the 
lobby of U »1 3rd A/a.iuo o .a too'; frai her her end U. S. currency. 

At around 9:00 P.Jl. l arch 13, 1937 she pointed out tho two men who had 
assaulted and robbed har as tho two eiun jpproichlng tha area where 1 was 
In convcrjjtlon with security Officer Lcuia Santiago. I identified : 
self to the two psa, who wore later identified .»s Cesar Voloz end do ;inaId 
Petersen. Aa a Crrrucclca Oidicer I escorted the two eon to the Security 
Office located at 2035 2nJ Avenue, lieu York City, iron where I notified 
the Hew York City Police Department, 23rd Precinct. Two police offlecre 
2 rrlvoJ and took tho two nen in custody, and I proceeded with thca to 
the 23rd Precinct located between Lexington and Third,Avenues on 104th 
Etrect, Hew York CLty. I reported uy complaint to tip Deal; Officer, 
Lieutenant Coyer. / 

The nuo[»oct 3 wore then trV.cn by Police transportation to the Identifi - 
cat lei bureau, Polica lloadr carters, 243 Cr.itra Street, b’ow York City, 
for further projoasing, anu then were tak.-n to court located at 100 
qentro Struct, lieu York City. I accompanied tha p-ilcc and tho suspects. 
The District Attorney advise! uo to nuke a short affidavit concerning 
the incident because thu witness, Mrs. .VJato, failed to appear because 
c!' • was afraid. Cesar Velez, Docket tA57C8, was hold in $500 bail and 
Reginald L’etor 3 cn, Docket IAJ709, van held of §1,C30 bail and Reginald 
Petersen uas also uented on a warrant, *hu cjse won held over until 
March 20, 1967 for Grand Jury action. 

At the tiiio of tills incident 1 was in civilian clothes. 1 had on ay 
person my personal fircarn, o .33 Colt Detccwlvo Special for which I 
hovo cn file ln he*./ York City rnd cn file at Sing Slag Prison. 

X have had extensive training end freejuent practice with cy revolver. 

I had no occasion to dlsplny or use ay tircaru in this incident. Tha 
suspects offered no resistance at any tii:o during this arrest. 

Very truly your« t f' 


/.',, i . t ■ • • 
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?-29 r<FV (4 71) 


EMPLOYEE STAR'S 


..TAT IT CK M * V* »Kk 
'KI.iC.IHl K U- f NO 


DhlA*TMhN r or CORI TIOMAL SERVICES 


lEuuiii.k: i.bi nn.K 


RANK 


• APPOINT Ml'NT 


ICLKT. SERIAL NO. r 


» 


! i- 


PROMOTION 


TiFC Of** CHANGE 

[ i RESIGNATION 

-- j 

I ! TRANSFER 


SOCIAL SECURITY NO. 


, :„PZ^- L -7-t3_ 


.J Provi .clr>~sl 

REASSIGNV- NT 


L_>'J 

□ 


TERMINATION- 
TEMI*Ok.'.t .SERVICE 


M'K I H\F »il I 
II \L.- PA V 


TERMINATION- 
DISCIPLINARY ACTION 


'•ILITA.I*. I KAV.. 


«• . -r * * - ' 

a- — • . • — —j • — ... 

■h A vi t 

_Dar-inin". Co^j** lcIM ;/ UAVt without pat 

...ns.■>• 

- , ... ... I SIC a LEA. E * ’ IllOUT 

“ctftfl 1 ,*' HAY 

O.'.NCEI I.ATION 

;. -^ y"- — V>v. . -- -" N r- . . v -.. .J 

.;_. ' 'j 


TlhV.INATlON- 

PROBATIONARY 


SUSPENSION- 
DISCIPLINARY A(. "’ON 


1 REINSTATEMENT 


r 


OTHER 


' 


CHANgE 


! 


FROM 


TO 


PAY >LL IT EM NO 
■ Tiri.L grade 


‘ i*:i. __ 


1 


-ra: -*. : Alci.:rricor/*.C 

TYPE AF AFIT. RULE NO. 

_ __ ^___^_\ r\ z. __ 

ANN’J.-.i- SAl.MtY 


-clioa £crt;ctau/^C-17 


' ] .-* 1.r,l onal /£cctior i 65 

I*’.-; CO 


t.- ■ t. l\ G DATE T!*.:c 
■ i. CATION 
RE POL TO 


Lv.l 


.--.. J, -T.;*,_C Gnu. 


P;tDL>\TiO.W. i :';*.' loo 


:a pa wen : . ... 

K y. ... A K K S Oil r. \ I t-."*! .i ..... .\^g.« . 


ALTh iRUft-D 


□jNCTT AUTHORIZED 


COP:- • 


0: UNIT-l 

UNI r 
PAYKC. 
PEt.30 V. 


. / * 


I-a 


J > 
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JOHN T. OCEGAN 

IN ARDEN 


“STAVE OF NEW YORK 

DEPARTMENT OF CORRF.CTIOit 

SING SING PRISON 

OSSINING. N Y.. msr.p 

March 17, 


1967 


Hon.' "aul D. M=Ci. nit 
Coimlss ionor of Cor re-.: tier. 

Albany, New York 

Attt Hon. Harold tt. Butler, Deputy Cor'.'ulss ior.er 
Dear Conmssi ctier: 

I am attach.!.', in duplicate, report of an incident in which 
Correction 0: , v-ur r.d*..v«rd L. Kirkland toon tvo i er>. into custody In 
New York City. 

H. clar n3 that one suspect is wanted in ever 20 crimes. 

Very truly yours, 


t 

* * * ^ 

WARDEN 

/ / . 

JTD-.c.n 

att. 



L 


) 

K 


t '2 ^ 
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am, Kargary L. Gross 

Oiroctor 

Aliia.ica cor a G^Cer 1>" ' p cf * 
163 list 5fth Street 
>Tcv York# Hew York 100?? 


>' 4 t Hi- c;roea« 


... , , ttor 0 r Docosbor C. 1972 »•* procedures for your group's* 
wiait fo So“.XmU correct^*! -’eeUity co»ut«,* iato in January. 


I ..MI lust reminded tk^ executive Deputy Couniasionar Dunbar bad 
•„ t *** co your rerruast to allow Ossining Corror- 

tlS'/asUity Correction c-tf^cr Edward KisUand tin. to attend your 
iVO Meeting*. 


r vrut -vgcnicatiort in very active 1 a finding jeba 

o- -tenders and oa plena*^ 1 that correction of.ticcr Kirkland is iu- 
..Ou ay, xx. ^ , , r „ 0 t dcr.y vour request to hnvo luu raliov«*a 


-riTdoty io B «ttena’'caoii^». » “ nut Dc P artr “ n “ 1 10 °f u ” 


7/JI CUWtIVa i-wWV ****p»' - - - . . , 

.-^o.r , £ .~a duty to ragui* rl Y attervi aeeti acjn of outaido organisation 

•P*‘t • *•* * - w * ^ d w> -’ * -> _,___ _1 ^ ~4-V.«.w ..nnfi/<n 


Jw»»* UUV f - 

I, ^v-it-ntfevl a* yours, a:vd certain other uervico 

iVorx tv;f“ »o positively or 1 *'" 1 

txons. 


w-'qtjr.i 


T T , rt „M that lir. Kirkland contact hie cupervlcors 

— '» iacllity deneduun, U»t wound 


- I m 


„ t d your .-•••ocir.c.u.. Ill it, tiue v , oui<2» c. 




— icrw.c 


, 'i-s hu tree ».o uv 
.,, . _ v,....- ,i v:o Vila leave credits. I cur buxo Pupcr- 

aava to eo c*.- ., 

.- ot : c . Air*-, -ccilir-/ Mould nv-.ke every effort to 


; c Hr. 


Kir<iwad ui uv.i'.welc, to »crr with your group. 


V. r; rul\ you- 


✓ 


it/ • w 


• - j r*' • 

3 ^* .. iat+&d£?it *' 

Cor:: £rti« : •' c " 


..- £chubin S 
.•. *Ci . klArt•■* 
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l t »» 

if NtW YORK 


. ,•*. . 


EMPLOYEE STATUS CHANGE 


CD SST i r\ \>njOo Oft 

' v-qV_ 

department OK COMM&L i G JAL service • 



1 J E OF CHANGE 


Al POINTMEN T 


RESIGNATION 


RANK 


PROMOTION 

Provisional 

REASSIGNMENT 


TRANSFER 


CERT. SEMAK NO 


SOCIAL SEC’URITV NO 


Ttr-.MINATION- 

TEMPORARY SERVICE 


TERMINA HO. 

DISCIP -NA: i ACTION 


Edwc rn L* t £1 rilond 


TERMINATION — 
PROBATIONARY 


T< Faoility 


LEAVE WITHOUT I A Y 


SUSPENSION — 

DISCTPl INARY ACTION 

REINSTATEMENT 


! tAVE WITHOUT 


CANCK I.l.ATION 


OTHER 


vwi't-v tw.vy. 

Hi . 


'\\\V.\W'' V 


CHAf'K 


TYPE OF A PUT 'R'JI.F. NO 


EFFECTIVE DATEHTME 




OCATION 


3 4‘ l'-g. Corr. Fan 


PROBATIONARY I 


L'J AUTHORIZED 


ON01' AUTHORIZED 


REM/RKSOR £ 


UNIT »1 
UNIT #2 

PAYROL L/STATIS1 
PERSONNET.-FluE. 


. FROM 

Jj 

* i • 

r ---;—«— 

• • 

TO -v 

••A * 

161 


_ -on-yguoriOmc ? r/8G-l4 

Correction Sor^eant/.SC-17 

-JParmane/zt _ 

Provielonal/Soction 6$ 

■— —-- _ 

$12,400 . . •> 




> 


t » 














3. Application 


A* Claims ha worked for you 


5. Delos of Employment in Your Orgcnizotio.t, 

*;■' ' '•< 7 - 19 - 62 ]_•_ 


tft-ason for Leaving 


of Work Performed 


NEECS IM 
PROvtMENT 


SATIS¬ 

FACTORY 


VERY 

GOOO 


3. 1., crest in job. 

.1 Cooperation with :u r er».so*. 
5 Relations with other employee 


Attendance record 


vcora 


2. Physical condition 


oo know or on/ sp 


Ail information is « 


. >“ 










n. i-» ~ 

A 

- \ • n • 


yf^^’ niglJg D Kdvaid__I/iuio. 2 I)ute nlrth rjml7*132Q_- 3. Age . 

<L’ Tloiue Address I 1 .•£_• ... -5. (Chock one applying) Single- 

’ ’ Married _*_"Widower___Divorced .Separated -6. Number of Childre-j i. 

* *" •' , ... Jean 0. Kirkland, vifc, orxc ddr*s« _ 

• 7. Name and address of nearest relative..—.. . --- 

8. Height _ ft.?- __iu. 0. Weight___10. Country of Birth JK9& —.. 11. Color He 


■STATE OF NEW YOItK— DEPARTMENT OF CORRECTION 
~ PERSONAL DATA SHEET FOR EMPLOYEES 

Edvaitl Iy^uio , 


• -A -1 " '* * 

A— . - • ♦ • 


• 12. ‘'Naturalized. .... I>nte ------ C"’"" 1 ...— 

13. " Physical Condition-Superior - Excellent -— ' • >u A -- 1 a,r - 

•••ijA i,q. ■ _M.A.....Test Used.—-- 

. • • , V 

15. PtTsoiiulity (Psychiatrist's Summaryj 
* 


11. Color He; 

_Poor_ 


- »• 

. • #< 


» 


A ' » O 


* 

r- 

» v * . 

. • •*% 1 ; i • 

* >V/I 


! 

* * * ' • 

1 

* • * 


if l ia - V. 

V / V 

— . 

•.« i * .» 

V * - 






i (ijil'M in or 

1 >i-gn**s 


oooer Jr. High Sch. 


•"urray Hill V* T I«S* 



■ C Educational Status 


Educational' Record Years 


Elementary Schools 


High School 


• "allege 


t Miter 

17. tirade Achievement (By T«*sti - Name of lest 

Slrn.igewt Su'.ijeets....- 

« *. 

IS. VoVhtionnl Training-Type .. -... 

\ «• 

A|rpi\*utice*hi]> Serv ,, 'l lOcapat urn I 

Vl. (>.*:■ iip.itimial Experience __ 

Position* Held Work Done loac* 

K fop— - -^ 


,?V ; 1 '-' Y\ tir, .\L t : 

(■’ ; •: h* ’ V. h: Vi f.. •' 



Schools Atleti'led 


Location 





Weakest Subjects- 

School ....—— Date-- 

i., ... _ Dates- 


. 1952 .'iL pro, ant_ - SoxszsA 


.U^'v&J^vVJsV'hp 




















iTATE OF NEW YORK—uEPARi'MCNT Or CORRECUON 

EMPLOYEE'S SERVICE RECORD 




£ 


Na P-VB 




PROBATIONARY DATES 


July 19, i960 

Jaav 1&, 1963 


VAST 


MIDDLE 


Oates cf attloDance at Guard school 


Rat inc 


Institution -to Which Originally Appointed^S- ^ Pri3? - - 

3 AT c Jfrly 19» 1962 _ Salary^ 


_maintenance 


1 RECORD OF PROMOTIONS 


DATE 


INSTITUTION 


PREVIOUS 

POSITION 


MAINTE- 


SALARY : NANCE 


POSITION ! SALARY 


MAIN 


-NANd 


L !h 


I V 


: 4 


’ 1 


1 

1 

1 1 . 1 

1 1 

? piTATION'“ DR MERITORIOUS SERVICE. HONORS AND AWARDS 

• 

- TCL i 

INSTITUTION 

KIND OF CITATION 

REASON Fnp c it AT ion 1 

' 1/2/6H 

I 

Sing -inj Prison 

Completion of Introcuccory flours^ 

9/1G/62-12/17/62 

1 

. 

I Sing Sing Prison 

Cert. cf Achievement j 

Introductory c vrse 

1 

[ 

| 


1 

: ' ^ 

1 • 

1 


.. Disc ip 

: INARY ACTION T/-k£iN FOR MISCONDUCT - 

DA TP 

1 N ^ f l T •» i • » 

1 CAUSE OF ACTiON 

i PENALTY' _ 

t 

E£___ - 

1 

» . .... 

1 




■ 
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PL. EXH. 24-VITA. RICHARD S BARRETT 



BARRETT. RICHARD S Bo rn 

5 Riverview Place 
Hastings-on-Hudson, N.Y. 10706 


1924, Married, 3 Children 




Educational Backcrnnnrt - 

SB 1 M:: °" lv ' r31ty 

Ph.D., Industrial Psychology, . M ,J, geserve „ n . versl(y 
Work History 

ant^Dlrector^ofApplied 5£Sol'o l!lC ;il ?'»«•*! Prol.osor 
Institute of Technology PsyCholo ey Division, Stevens 

Institut e P of ^Technology anageme,lt Scie "«. Stevens 

v. Duke Powe r. fa rLn" Pl . 0 ym n,^,’,, Ex P e f < - witness in Grigg«? 
Guardians v. Briupppnn - rs • Bridgeport 

3l£E?pn ^m r ~T > i7F mT7ijrT~^'nrt ^^Tr , »°^ V ' - 


1973 

to 

Date 

1972 
to 

1973 

1971 

to 

Date 


. v. 


1971 
to 

1972 
1971 


1969 

to 

1971 

1968 
to 

1969 

1965 
t ) 

1967 

1965 

to 

1967 

1958 

to 

1965 


Director, Docet Corporation. Develop educations progra,. 

?o"5, t “. r ;. P c ^"^S E .^c» 1 t t ^ U r V " SUy ° f »» Vor k . 

v uve education programs in New York City 

and industrial psycho logy^ 

Director, Materials Evaluative. o e 

Supervise investigations in^ducat it™* Research Associates, Inc. 

Principal Investigator^^'Diffpi-enTi^i*^ 1 ? 8 *’ Wew York u, ’Iversitv. 
From Dilferent So^o-Eco^S 

Assistant to Associate Professor r.f u» 

Psychology, Program DirectorSseJrS’ r^T ' \ Er B ine « rln K and 
Behavior, New York University h . 1 ' r for Industrial 

psychology and consult. 


« Ior Industrial 

Supervise research in applied 


?x 

A-1398 



L. 


Richard S. Barrett 


Page 2 


19SS Vice-President of Personnel Research and Development Corp., 

to” Cleveland, Ohio. Consulted In industrial psychology. 

1958 

Earlier Research Associate, Operations Research Group at Case 
Post- Institute of Technology. Professional Associate, Richardson, 
tions Bellows, Henry & Co., New York. Industrial Engineer, Liberty 
Products Corp., Farmingdale, New York 

Professional Societies : 

American Psychological Association 

Eastern Psychological Association 

American Educational Research Association 

Hew York State Psychological Association 

Metropolitan New York Association for Applied Psychology 
Honorary Societies : 

Phi Delta Kappa , 

Alpha Pi Mu 
Certification: 


Certified Psychologist, New York State 


Diploma: 

Dipl ornate in Industrial Psychology, American Board of 
Professional Psychology v 

Community Activities : 

Trustee, Board of Education, Dobbs Ferry, 1962 - 1965 
Selected Publications : 

with Taylor, E.K., Parker, J.W., and Martins, L. Rating 
Scale Content I. Scale Information and Supervisory Ratings. 
Persornel Psychology, 1958, 11, pp. 333-346. 

with Taylor, E.K., Parker, J.W., and Martins, L. Rating 
Scale Content II. Personnel Psychology, 1958, 11, pp. 519-534. 

with Parker, J.W , Taylor, E.K., and Martins, L. Rating 
Scale Content III. r.clo t lonship Between Superv i sory-and 
Self-Ratings. Personnel Psychology, 1959, 12, pp. 49-64. 

Y / •'l 

A-1399 


P 





Bichard S. Barrett 



rajjc o 


Selected Publications : (Cont'd.) 

Survey of Human Engineering, Machine De'sign, January 24, 1957. 

The Agreement Scale: A Preliminary Report Personnel 
Psychology, 1961, 14, pp. 151-165. 

!^ h , GOldb :r g ' and Dawson * R.I., Comparison of Programmed 
and Conventional Instruction Methods. Journal of Applied 
Psychology, 1965, 48, pp. 110-114. Applied 

Balinsk y. B., Garber, R.,‘ Ruch F 
and Steckei L Outside Consultants to Industry: Strengths 

8vmno«si* 3 * “"n Pltfa \ ls (A Symposium). Comments on the ’ 

Symposium. Personnel Psychology, 1904, 2, pp. 128-133. 

theVJaluatin”’ 5*^°% “i*" 1 *" En ? inee ring Considerations in 
the Evaluation of the Instructor's Console of OFT's Report 
to Special Devices Center, 1953. * neport 

pfij **** e11, E - A -> and Parker, T.C. Job Satisfaction, Job 
Ann!? U o Ce Situational Characteristics. Journal of 
Applied Psychology, 1961, 45, pp. 65-72. 

JS.’mirnf pp? d |S-i?f Job Per,or “""- 

'' ,rv * r ‘ , Busl ""“ 


Performance Suitability and Role Agreeme 
Related to Job Satisfaction. Personnel 
Winter, pp. 345-357. 


nt: Two Factors 
Psychology, 1963 


Explorations in Job Satisfaction 
Personnel Administration. Sept. 


and Performance Rating 
- Oct., 1934, 27, pp. U-17. 


The Impact of the Executive Program on the 
Journal of Industrial Psychology, 3, 1965, 


Participants. 
PP. 1-14. 


Performance Rating . Chicago, Science Research Associates, I960. 

Problems de selection. Synopsis, March 1965, pp. 3-16. 

Reviews in Buros, O.K. Sixth Mental Measurements Yearbook 
Highland Park, Cryphon Pl^TSs:--—- Tcarnool< - 


The Influence of Supervisor's Requirements on 
Personnel Psychology, 1966 Winter, pp. 375-387 


Ra tings. 


PX zH 

A-1400 






Richard : 

I 

St* i -jcted 



. Barrett 


Pagc 4 


Publications: (Cont’d.) » 


Gray Areas in Black and White Testing, Harvard Business 
Review, January-February, 1968, pp. 92-95. 

with Kirkpatrick, J.J., Ewen, R.B. , ar.d Katzell, R.A. 

Testing and Fair Employment . New York, New York University 

Press, nnnn 

% 

The Computer Mentality, Phi Delta Kappan. April, 1968, 
pp. 431-435. 

with Heller, Barbara R. Expan d and Improve: A Critical 
Review of the First Tin t.*e Years o 1 J^SLA fxtle I in New York 
City, New'York, Center - for Urban Education, 1970“ 
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(d) Because discrimination on the 
basle of citizenship has the effect of dis¬ 
criminating on the basis of national 
origin, a lawfully Immigrated alien who 
la domiciled or residing In this country 
may not be discriminated against on the 
basts of his citizenship, except that it is 
not an unlawful employment practice for 
an employer, pursuant to section 703(g), 
to refuse to employ any person who does 
not fulfill the requirements Imposed in 
the interests of national security pur¬ 
suant to any statute of the United States 
or any Executive order of the President 
respecting the particular position or the 
particular premises in question. 

(e> In addition, some States have en¬ 
acted laws prohibiting the employment 
or noncitizens For the reasons stated 
above such laws a-e in conflict with and 
are, the-efore, superseded by Title VU 
of the Clvi; Rights Act of 1984 


(Sec 713(a), 78 Stat 2fif, 
(39 PJft. *21. Jau. 13 197 


42 US.C 2000a- 

0 | 
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"Teat" dedueu. 

Discrimination defined. 

Evidence of validity. 

Minimum standards for validation 
Presentation 0 f validity ovldence 
Use of other validity studies. 
Aseumptlon of validity. 

Continued use of teste. 

Employment agencies and employ¬ 
ment services. 

Disparate treatment. 

Retesting. 

Other selection techniques. 
Affirmative action. 

, The provisions or this Part 
DS C JC^Tj “ C 7l3, *>' 78 stat 285; 42 

Sotracv The provisions of this Part 1807 
•ppear at 3 5 P.R. 12333, Aug. 1 , 1970, uU*l» 

otherwise noted. ^ 

9 1607.1 Statement of purpose. 

(a) The guideline. !n this part are 
based on the bi-et that properly vali¬ 
dated and standard; • J employee selec- 
tlon procedures car. significantly con¬ 
tribute to the Implementation i non- 
dlscrtminatory personnel , w . ?-> 

required by title Vn It is a s . i . ( j 
that professionally developed tests v ■ • n 
used In conjunction with other ; 
personnel assessment and complemented 
by sound programs of Job design, rr.r .7 


7.11> 


significantly aid In the development and 
maintenance of an efficient work force 
and. Indeed, aid in the utilization 
ftnd conservation of human resources 
generally 

<b) An aininatlon of charges of dls- 
erhr' • filed with the Commission 

and evaluation of the results of the 
Commission's compliance activities has 
revealed a decided Increase In total test 
usage and a marked Increase In doubtful 
testing practices which, based on oui 
experience, tend to have discriminatory 
effects In many cases, persons have 
come to rely almoet exclusively on teste 
as the basis for making the decision to 
hire, transfer, promote, grant member¬ 
ship, train, refer or retain, with the 
result that candidates are selected or re¬ 
jected on the basis of a single test score. 
Where tests are so used, minority can¬ 
didates frequently experience dispropor¬ 
tionately high rates of rejection by fail¬ 
ing to attain score levels that have been 
established as minimum standards for 
qualification. 

It htt 3 also become clear that In many 
Instances persons are using testa as the 
basis lor employment decisions without 
evidence that they are valid predictors 
of employee job performance. Where 
evident In support of presumed rela- 
tlonshlj>s between test performance and 
Job behavior is lacking the possibility of 
discrimination In the application of test 
results must be recognized. A test lacking 
demonstrated validity (l.e., havdrfe no 
known significant relationship to Job 
behavior) and yielding lower scores for 
classes protected by title VU may result 
In the rejection of many who have neces¬ 
sary qualifications for successful work 
performance. 

<c) The guidelines In this part are 
designed to serve as a workable set of 
standard, for employers, unions and 
employment agencies In determining 
whether their selection procedures con¬ 
form w. th the obligations contained la 
title VII of the Civil Rights Act of !9«4. 
Section 703 of title VTI places an afflnni* 
tive oti! .ation upon employers, labor 
unions, end employment agencies, as 
defined in section 701 of the Act, cot to 
discriminate because of race, color, 
reiiglon. sex, or national origin Subeec- 
tlon (h; of section 703 allows such per¬ 
sons "• • • to give and to act upon the 
result of any professionally developed 
Rt ilif, 'i- t provided that such test, it* 
a,in : - - t on or art! n upon the reoul’-s 
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is not designed, intended or used to dis¬ 
criminate because cl race, color, religion, 
sex or national origin." 

§ 1607.2 “Test” defined. 

For the purpose of the guidelines in 
this part, the term ‘'test" is defined as 
any p&per-and-per.cil or performance 
measure used as a basis for any employ¬ 
ment decision. The guidelines in this part 
apply, for example, to ability tests which 
are designed to measure eligibility for 
hire, transfer, promotion, membership, 
training, referral or retention. This defi¬ 
nition includes, but is not restricted to, 
measures of general intelligence, mental 
abdity and learning tbuity; specfic intel¬ 
lectual acuities; mechanical, clerical and 
other aptitudes; dexterity and coordina¬ 
tion; knowledge —id proficiency; occu- 
PiUonal and other interests: and atti- 
tucc-s, personality or temperament. The 
term “test" includes a. formal, scored, 
quantified or s tun nurd s , cd techniques o. 
assessing lob amiability including. In 
adoition to the above, specific qualifying 
or disqualifying personal history or back¬ 
ground requirements, specific educa¬ 
tional or work history requirements, 
scored interviews, biographical informa¬ 
tion blanks, interviewers' rating scales, 
scored applies.non forms, etc. 

§ 1607.3 E/i.-urruu—iation defined. 

The use of ar.y test which adversely 
sheets hiring, promotion, transfer or 
an/ other employment or membership 
opportunity of c,—protected by tit-e 
VIZ cc.‘.-it:cutes a-cr-m;:.aUon unless; 
<a.' the test has been validated and evi¬ 
dences «. high degree of utility as htre- 
ina.u-r iitoC.*.,sCi, u.,u to) the pe**on 
giving or acting upon the result* of the 
particular te*t can demonstrate that al¬ 
ternative sa.tuOiC —..i*:g, transfer or 
p.-oi..ofiun procedures are unavailable 
for hts use. 

§ lbO/. t Evidence of validity. 

<a> h-cr. person using tests to se.ect 
. from aur---.. c-actuates for a position or 
for rr.emisr .nip have available for 
in. ■■iv.on . rricr . that the tests arc 
be—;.' :a u. •••. —r.-er which does not 
vie.s , &ti*.3. o,.«.* sv.^ens. *.—*i be 
eXsi.i’i'icii tor c. posvlb.e 

discr.rii.iU»»:oa. such u* in..Uiaces of 
higher refection rn—, for mm-ruy c..n- 
ci.datASi tn. —i ncamiac ri _j caic.cs ni. 
Furthermore. where technica-ly fea- 

S.b.s il .O- w s*10*ssi se Vul.viateti . 0* C'si... 

minority group with which it is used; 


that is. any differential reliction ml** 
that may exist, based on a test, must be 
relevant to performance on the jobs In 
question. 

(b) The term “technically feasible" 
as used in these guidelines means having 
or obtaining a sufficient number of mi¬ 
nority indi'duuals to achieve findings of 
statistic;.'. <-nc* practical significance, the 
opportunity to obtain unbiased job per¬ 
formance criteria, etc. It is the responsi¬ 
bility of the person claiming absence of 
technical feasibility to positively demon¬ 
strate evidence of this absence. 

<o Evidenoe of a test’s validity should 
consist of empirical data demonstrating 
that the test is predictive of or signifi¬ 
cantly correlated with important ele¬ 
ments of work behavior which comprise 
or are relevant to the Job or Jobs for 
which candidates are being evaluated. 

(1) If Job progression structures and 
seniority provisions are so established 
that new employees will probably, within 
a reasonable period of time and in a 
great majority of cases, progress to a 
higher leva, it may be considered that 
candidates are being evaluated for Jobs 
at that higher leva. However, where Job 
progression is not so nearly automatic, 
or the tune span is such that higher 
level Jobs or employees’ potential may 
be expected to change in significant 
ways, it shall be considered that candi¬ 
dates are being evaluated for a Job at 
or near the entry leva. This point is 
made to underscore fine principle that 
attainment of or performance at a 
higher level job is a relevant criterion 
in validating employment tests only 
when there fi» a high probability that 
persons employed will in fact attain 
that higher level job within a reasonable 
period of time. 

(2) Wr.ere a test Is to be used In dif¬ 
ferent units of a multiunit organization 
and no significant difference; exist be¬ 
tween units, jobs, and applicant popula¬ 
tions, cadence obtained in one unit may 
suffice for the others. Similarly, where 
the validation process require., the col¬ 
lection of data throughout a multiunit 
organization, evidence of validity specific 
to each unit may not oe required. There 
may also be instances where evidence of 
validity is appropriately obtained from 
more than one company in the same in¬ 
dustry. Both ;a this instance and in the 
use of data collected throughout a multi¬ 
unit organisation, evidence of validity 
specific to each unit may not be re¬ 
quired: Provided, That no —gal tic ant 
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differences exist between units. Jobs, and 
applicant populations. 

§ 1607.5 Minimum iiuiidirds lor vali. 
daliun. 

(a) For the purpose of satisfying the 
requirements of this part, empirical evi¬ 
dence in support of a test’s validity must 
be based on studies employing generally 
accepted procedures for determining cri¬ 
terion-related validity, such as those 
described In "Standards for Educational 
and Psychological Tests and Manuals" 
published by American Psychological 
Association, 1200 17th Street NW„ 
Washington, DC. 20036 Evidence of 
content or construct validity, as defined 
In that publication, may also be appro¬ 
priate where criterion-related validity Is 
not feasible However, evidence for con¬ 
tent or construct validitj should be ac¬ 
companied by sufficient Information from 
Job analyses to demonstrate the rele¬ 
vance of the content (in the case of Job 
knowledge or proficiency tests i or the 
construct 'in the rase of trait measures), 
Evidence of content validity alone may 
be acceptable for well-developed tests 
that consist of suitable samples of the 
essential knowledge, skills or behaviors 
composing the job in question. The types 
of knowledge, skills or behaviors con¬ 
templated here do not Include those 
which can be acquired In a brief orien¬ 
tation to the Job. 

(b) Although any appropriate valida¬ 
tion strategy may be used to develop 
such empirical evidence, the following 
m i n i m um standards, as applicable, must 
be met In the research approach and in 
the presentation of results which con¬ 
stitute evidence of validity: 

( 1 ) Where a validity study is conducted 
in which tests are administered to appli¬ 
cants, with criterion data collected later, 
the sample of subjects must be represent¬ 
ative of the normal or typical candidate 
group for the job or Jobs In question 
This further as ur.,e that the applicant 
sample Is representative of the minority 
population available for the job or jobs tn 
question In the locul labor market. Where 
a validity study Is conducted In which 
tests are admirlsteied to present era 
ployees, the sample incut be represent¬ 
ative of the minority giojps currently 
Included In the applicant population. If 
It is not technically feasible to Include 
minority employees In vai.du a iles 
conducted on the present wo:, ! 
conduct of a validation study w 
minority candidates does not rent", e a y 


person of his subsequent obligation for 
validation when Inclusion of miaoKty 
candidates becomes teclmucafly fearibie 

(2) Testa must be administered and 
scored under controlled and standardized 
conditions, with proper safeguards tc 
protect the security of test scores and to 
Insure that score, do not enter Into any 
judgments f employee adequacy that 
are to be :d as criterion measures. 
Copie; • and test manual.. Includ¬ 
ing *i. /actions for administration, 
scoring, and Interpretation of test results,’ 
that are privately developed and/or are 
not available through normal commercial 
channels must be included as a part of 
the validation evidence. 

(3) The work behaviors or other cri¬ 
teria of employee adequacy which the 
test is Intended to predict or Identify 
must be fully described; and. addition¬ 
ally, in the case of rating techniques, the 
appraisal form(s) and Instructions to 
the rater's) must be Included as a part 
of the validation evidence. Such criteria 
may Include measures other than actual 
work proficiency such a/, "raining time 
supervisory ratings, regularity of attend¬ 
ance and tenure. Whatever criteria are 
used they must, represent major or 
critical work behaviors as revealed by 
careful Job analyses. 

(4) In view of the possibility of bias 
inherent in subjective evaluations, su- 
pervlsory rating techniques should be 
carefully developed, and the ratings 
should be losely examined for evidence 
of bias In addition, minorities might ob¬ 
tain unfairly low performance criterion 
scores for reasons other than supervisor's 
prejudice, as when, as new employees, 
they have had less opportunity to learn 
Job skills The general point Is that all 
criteria need to be examined to Insure 
freedom from factors which would un¬ 
fairly depress the scores of minority 
groups 

<5) Dlifer -ntial validity. Data must be 
generated and results separately reported 
* or minority and nonminority groups 
wherevei technically feasible. Where a 
minority group is sufficiently large to 
constitute an Identifiable factor in the 
local labor market, but validation data 
l ave not been developed and presented 
separately for that group, evidence of 
satisfactory validity based on other 
groups will be regarded as only provi¬ 
sional cempliance with these guidelines 
pending separate validation of the test 
for the minority group in question. (See 
i 1607.9) A test which b differentially 
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valid may be used in groups for which 
It is valid but not for those in which 
it is not valid. In this regard, where a 
test is valid for two groups but one group 
characteristically obtains higher test 
scores than the other without a cor¬ 
responding difference in ,'ob performance, 
cutoff scores must be set so as to predict 
the same probability of job success in 
both groups 

<c) In assessor the utility of a test 
the following considerations will be ap¬ 
plicable: 

(1) The relationship between the test 
and at least one relevant criterion must 
be statistically significant. This ordi¬ 
narily mear.s that the relationship shou.d 
be sufficiently high as to have a prob¬ 
ability oi no more than 1 to 20 to have 
occurred by chance. However, the use of 
a single test as the sole selection device 
will bo scrutinised closely when that test 
is vaiio against o ily one component of 
job performance. 

<i*j ir. addiuon tc statistical signifi¬ 
cance. the relationship between the test 
and criterion should have practical sig¬ 
nificance. The magnitude of the rela¬ 
tionship needed for practical signifi¬ 
cance or usefulness is affected by sev¬ 
eral fact ora, including: 

( 1 ) The larger the proportion of ap¬ 
plicants who are nirtd for or placed on 
the job. the lather the relationship needs 
to re in order to sc practic—hy useful. 
Conversely, a relatively low relationship 
may prove useful when proportionately 
few job vacancies are available; 

(ii> The larger the proportion of ap¬ 
plicants who become satisfactory em¬ 
ployees when not selected on the basis 
of the test- the higher the relationship 
needs to be between the test and a cri¬ 
terion of job success for the test to be 
practically useful. Conversely, u relatively 
low relationship may prove useful when 
proportionately ll-w applicants turn out 
vo oo oLitlhiutctory \ 

uu. The smaller the economic and 
human rt involved in hiring an un • 
Qu-liheu applicant relative to the m .s 
cntailed u. rejecting a qualified appli¬ 
cant. the ,. ;-ttr the relationship needs 
to oe .n order to a- practically useful. 
Conv>:r.-.ely, a re.at.vc.y low relationship 
,"_y prove uaio. -..ten the former rxsics 
_re relatively r-.-.h. 

§ 1607.6 HrMtn'aiisn of vu.idity evi- 
dence. 

The pruse.tmt.cn of thu results of a 
Va..duaua study must ir.o._de graphical 


and statistical representations of the re¬ 
lationships between the test ,.r,d the cri¬ 
teria. permitting Judgment, of the ter.'* 
utility in making predictions of fu-_re 
work behavior. (See { 1607 5‘o concern¬ 
ing assessing utility of a test.) Average 
scores for all tests and criteria must be 
reported for all relevant subgroups, in¬ 
cluding minority and nonminority groups 
where differential validation is required. 
Whenever statistical adjustments are 
made m validity results for less than per¬ 
fect reliability or for restriction of score 
range in the test or the criterion, or both, 
the supporting evidence from the valida¬ 
tion study must be presented in detail. 
Furthermore, for each test that is to be 
established or continued as an opera¬ 
tional employee selection instrument, as 
a result of the validation study, the 
minimum acceptable cutoff (passing) 
score on the test must be reported. It is 
expected that each operational cutoff 
score will be reasonable and consistent 
with normal expectations of proficiency 
within the work force or group on which 
the study was conducted. 

§ 1607.7 U»e of other validity studies. 

In cases where the validity of a test 
cannot be determined pursuant to 
$ 1607.4 and I 1607.5 (e.g., the number of 
subjects is less than that required for a 
technically adequate validation study, or 
an appropriate criterion mcs.ure cannot 
be developed). evidence from validity 
studies conducted in other organizations, 
such as that reported in test manuals and 
professional literature, may be consid¬ 
ered acceptable when: >a) The studies 
pertain to jobs which are comparable 
(l.e.. have basically the same task ele¬ 
ments), and (b) there are no major dif¬ 
ferences in contextual variables or 
sample composition which are likely to 
significantly affect validity. Any person 
citing evidence from other validity 
studies as evidence of test vahdity for his 
own jobs must substantiate in detai job 
comparability and must demonstrate the 
absence of contextual or sample differ¬ 
ences cited in paragraphs (a) and (b) of 
this section. 

§ 1607.8 Assumption of validity. 

(a) Under no circumstances will the 
general reputation of a test, its author 
or its publisher, or casual reports of test 
utility be accepted in lieu of evidence of 
validity. Specifically ruled out are: as- 
uumpuons of validity based on test names 
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or descriptive labels, all forma of pro¬ 
motional literature; data bearing on the 
frequency of a test's usage, testimonial 
statements of sellers, users. or consul¬ 
tants; and other nonemplrlcal or anec¬ 
dotal accounts of testing practices or 
testing outcomes. 

(b) Although professional supervision 
of testing activities may help greatly to 
Insure technically sound and nondis- 
crlminatory test usage, such Involvement 
alone shall not be regarded as constitut¬ 
ing satisfactory evidence of test validity. 

§ 1607.9 Continued use of teals. 

Under certain conditions, a person may 
be permitted to continue the use of a 
test which Is not at the moment fully 
supported by the required evidence of 
validity. If. for example, oetermination 
of criterion related validity In a specific 
setting Is practicable and required but 
not vet obtained, the use of the test may 
continue; Provided: (a) The person can 
cite substantial evidence of validity as 
described In § 1607.7 (a) and (b); and 
(b) ne has In progress validation pro¬ 
cedures which are designed to produce, 
within a reasonable rime, the additional 
data required It Is expected also that the 
person may have to alter or suspend test 
cutoff scores so that score ranges broad 
enough to permit the identification of 
criterion-related validity will oe obtained. 

§ 1607.tG i-.iuploytnenl agencies and 
employment services. 

(a) An employment service, Including 
private employment agencies, State em¬ 
ployment agencies, and the U.S. Training 
and Employment Service, as defined In 
section 701(c), shall not make applicant 
or employee appraisals or referrals based 
on the result/, obtained from any psycho¬ 
logical test or other selection standard 
not validated In accordance with these 
guidelines. 

(b) An employment agency or service 
which is requested by an employer or 
union to devise a testing program Ls 
required to follow trie standards for test 
validation as set forth In these guide¬ 
line. An employment service is not 
relieved of Its obligation herein because 
the test user did not request such valida¬ 
tion or hits requested the use of some 
lesser standard than is provided in these 
guidelines. 

(c) Where „n employment agency or 


>r sci vi .,; shall request evidence of vali¬ 
dation, as described In the guidelines tn 
this part, before it administers the test¬ 
ing program and/or makes referr a l pur¬ 
suant to the test t esultB. The etajAoymeat 
agency must furnish on request such 
evidence of validation. An employment 
agency or service will be expected to 
refuse to administer a test where the 
employer nr union does not supply satls- 
factot evidence of validation. Reliance 
by • test user on the reputation of the 
./> author, or the name of the test 
11 not be deemed sufficient evidence 
oi validity (see S 1607.8(a)). An employ¬ 
ment agency or service may administer 
a testing program where the evidence of 
validity comports with the standards 
provided In i 1607.7. 

-/ 

§ 1607.11 Disparate treatment. 

The principle of disparate or unequal 
treatment must be distinguished from 
the concepts of test validation. A test 

or other employee selection standard_ 

even though validated against Job per¬ 
formance in accordance with the guide¬ 
lines in this part—cannot be Imposed 
upon any individual or class protected 
by title VII where other employee* 
applicants or members have not been 
subjected to that standard. Disparate 
treatment, for example, occurs where 
members of a minority or sex group have 
been denied the same employment, pro¬ 
motion. transfer or membership oppor¬ 
tunities as have been made available tn 
other employee or applicant*. Those 
ei. pl' yees or appi'eiuts who have beat 
denied equal treatment, because at prior 
discriminatory practices or policies, snat 
at least i;e afforded the same opp orta- 
nilies as had existed for other emplay** 
or applicants during the period of (Un- 
crimination. Thus, no new test or oUmt 
employee selection standard can bo la- 
posed upon a class of Individuals prn- 
tected by title VTI who, but for prt» 
discrimination, would have been grantod 
the opportunity to qualify u nder low 
stringent selection standards pi»ikk*7 
In force. V 'Z 

* J-* 

§ 1607.12 Kete^ting. 

Employers, unions, and e mpfc*ns ssO 
agencies should provide an op*x*ttS*s 
for retesting and reconsider****^* 
earlier “failure’' candidate!. 
availed themselves of mora tr» lirfag * 


service ls requested only to administer experience. In particular. If *®M^* 
a testing program winch been else- cant or employee during thecc®*^^ 
where devised, the e ,,, agency _n interview or other unpluii*** 
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cedure claims more education or experi¬ 
ence. that individual should be retested. 

g 1607.13 Ollier selection technique*. 

Selection techniques othc-r than tests, 
as defined in 5 1607.2. may be improperly 
used so as to have the effect of aiscrim- 
inating against minority groups. Such 
techniques include, but are not restricted 
ui, unscored or casual interviews and un¬ 
scored application forms. Where there 
are data suggesting employment discrim¬ 
ination, the person may be called upon to 
present evidence concerning the validity 
of his un-cored procedures as well as 
of any tests which may be used, the 
evidence of validity being of the same 
types referred to in i§ 1657.4 and 1607.5. 
Data suggesting the possibility of dis¬ 
crimination exist, for example, when 
tiitre a ,- c ilifferer.t.al rates cf applicant 
rejection from var.ous minority and 
r.onmincnty or sex groups for the same 
job or group of jobs or when there are 
disproportionate representations of mi¬ 
nority and nonminority or -ex groups 
among pre-ent employees m different 
types o'f jobs. If the person is unable 
or unwilling to perform such validation 
sttid'ts, he has the option cf adju-ting 
employment procedures so ao to elimi¬ 
nate the condition., suggestive of em¬ 
ployment discnnunution. 

a 1607.14 Alfirmalivi* action. 


Sec. 

1010.9 Regional oScts. 

1010.11 Requests 1or identifiable records 
and copies. 

1610.13 Records of other Agencies. 

1010.16 User charges, Matter. 

1610.17 Schedule of tees end method of pay¬ 

ment lor services render'd. 

1610.20 Exemptions. 

1610.23 Administrative decit'^n and review. 

Sobpo-t B—Production in Kesperv.c to Subpenat 
or Demands or Cr urts or Other Atihorilies 

1610.20 Purpc-o and scope. 

1C10.32 Production prohibited unless up- 
proved by the General Counsel. 
1610.34 Procedure in the event of a demand 
lor production oi disclosure. 
1610.36 Procedure In tho event of an ad¬ 
verse ruling. 

Autkomtt: The provisions ol this Part 
1610 Issued under sec. 713(a), 78 SUt. 265; 
42 us e. 2000e-12. 5 U.S.C. 552. 

Socacx: The provisions ol this Part 1010 
appear at 32 Fit. 16261. Nov. 29. 1967. unless 
otherwise noted. 

Subport A—Production or Disclosure 
Under 5 U.S.C. 5 52(e) 

§ 1610.1 Definitions. 

As used in this part: 

(a) "Act" refer- to Title VII of the 
Civil Rights Act of 1964. 42 U.S.C. -cc. 
2000e ct seq. 

ib) "Commission" refers to the Equal 
Employment Opportunity Commission. 


Nothing in these guidelines shall he 
interpreted as dumrushin ■ a person’s ob¬ 
ligation under both title Via ar.d E/ecu- 
tive Order lli4(i as -mended bv Execu¬ 
tive Order 11-75 to anatfu.-t affirmative 
action to ensure that applicant or em¬ 
ployee.; are treated without regard to 
race, color, religion, sex. or national 
origin. Specifically, the use of tests which 
have been validated pursuant to the-e 
guidelines does not relieve employers, 
unions or employment agencies of their 
ob!u--t.or.s to tail- po-iuve a.lion in af¬ 
fording employment ana training to 
members of ci- ..v... protected by title VH. 
VdJ k U tarn \i -vt- 1 >, 1*1 'O 

* PART 1610 —AVA..AcHiITY Cf 
RECORDS 


Subvert A— Predac'.icn or Disclosure Under 
5 U.S C. 5-1.a) 

•Sec. 

.ctot OttmsoM. 

■610 2 Stsiutory n-qulrcmchU. 

1610.4 Pu.-p-si. sccpe. 

1610 5 Pu-l.c rele.-cura f-c.-.'-e- and car- 
rent isdes. 

1610.7 De.ctlca of IdeauTy—g cetait*. 


§ 1610.2 Statutory requirements. 

5 U.S.C. 652(a)(3) requires each 
Agency, upon request for Identifiable 
records made fn accordance with pub¬ 
lished rules stating the time, place, fees 
to the extent authorized by statute, and 
procedure to be followed, to make such 
records promptly available to any per¬ 
son. 5 U.S.C. 552(b) exempts specified 
classes of records from all of the public 
access requirements of 5 U.S.C. 552 and 
permits them to be withheld. 

§1610.4 Purpose and *copc. 

(a) This subpart contains the regula¬ 
tions of the Equal Employment Oppor¬ 
tunity Commission implementing 5 U.S C. 
652. The regulations of this subpart pro¬ 
vide information concerning the pro¬ 
cedures b 7 which records may be obtained 
from all organizational units w ithin -he 
Commission. Official records of the Com¬ 
mission made available pursuant to the 
requirements of 5 U.S.C. 552 shall be 
. ..-rushed to members of the public only 
_. prescribed by this eubp-rt. Officers 
ar.d employees of the Commission may 
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Plaintiff's Exhibit 2tt "$ atiat bi.gr«o. Fot 1970 Sar b cs.<t 
Examination (Without Lattar) 
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*«•** 31-T.M-Ammm MtarrtfMary "1“ Tot* EapteyMM 
StttMo. Disarm—t if CarractwaM Sotvicn (■/• 1/1/73 Mid 6/1/73) 


II 

ANS. 

INT. 5 - TOTAL EMPLOYMENT STATISTICS, 

DEPARTMENT OF 

I 


CORRECTIONAL SERVICES 



i 

1 


1/V73 

5/1/73 

!| «) 

Total 

Employees 

8321 

8469 

1 b ) 

Total 

Black Employees 

541 

569 

• c) 

Total 

Hispanic Employees 

118 

156 

>j d) 

Total 

Employees each rank 



it 


Captain 

18 

16 



Lt. 

85 

99 

i! 

it 


Sgt. 

122 

122 

i * 


CO. 

4329 

4490 

'i 

i 


Officers 

96 

131 

1! e, 

it 

Black 

Employees each rank 



il 


Captain 

1 

1 

j| 


Lt. 

1 

1 

h 


Sgt. 

0 

0 

I! 


CO. 

362 

395 



Officers 

1 

1 

i f) 

1 

Hispanic Employees each rank 



! 


Captain 

0 

0 



Lt. 

0 

0 

i 


Sgt. 

0 

0 



CO. 

95 

133 



Officers 

0 

0 

g) 

Total 

Provisional Employees 

129 

89 

h> 

Total 

Black Provisional Employees 

10 

8 

i) 

Total 

Hispanic Provisional Employees 

1 

0 

1 j) 

| 

Total 

Provisional Employees each rank 



1 

1 


Captain 

0 

0 

1 


Lt. 

19 

0 



Sgt. 

85 

85 



CO. 

0 

0 

1 

| 


Officers 

25 

4 

;*) 

Black 

Provisionals each rank 



i 


Captain 

0 

0 



Lt. 

0 

0 



Sgt. 

10 

8 



CO. 

0 

0 



Officers 

0 

0 

i) 

i 

i 

Hispanic Provisionals each rank 

None 

None 
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Plaintiff's Exhibit 32- Table Answer interrogatory "6" 

Statistical Oata on Sergeants and Correction Officers 


ANS. INT. 6 - STATISTICAL DATA ON SERGEANTS 
AND CORRECTION OFFICERS 


j d) Blacks provisionally appointed 


Sergeants 

Correction Officers 

e) Hispanics permanently appointed 

Sergeant 

Correction Officers 

f) Hispanics provisionally appointed 

Sergeants 

Correction Officers 


1 ?\ 




r- 


10 

0 


0 

95 


0 

0 






1/1/73 

5/1/73 

a) 

Total 

permanently appointed 





Sergeants 

122 

122 



Correction Officers 

4329 

4490 

b) 

Total 

piovisienally appointed 

• 




Sergeants 

85 

91 



Correction Officers 

0 

0 

c) 

Blacks permanently appointed 





Sergeants 

0 

0 



Correction Officers 

362 

395 


10 

0 


0 

133 


0 

0 
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Plaintiffi Exhibit 33-T x hh <—r rnmttftoy "14"-Amtym 
of Scatwr Diagram 


ANS. INT. 14 

Analysis of Scatt* f Diagrams 


.1 Whites Blacks 

I! - - 

! 

(1) All facilities 


N = 

#passing 
% passing 
Mean Score 


1264 

383 

30.3 

48.9 


( 2 ) 


!' 

i! 

i! 

' (3) 


1 

I; 


Ossining 


N = 

# passing 
% passing 
Mean Score 

Green Haven 

H = 

# passing 
% pa. sing 
Mean Score 


81 

19 

23.5% 

47.3 


114 

36 

31.6% 

48.7 



43 

3.4% 



103 

7 

7.2% 

43.2 


81 

4 

4.9% 

43.0 


8 

1 

12.3% 

42.0 


1 

1 . 0 % 


Hispanics 


16 

2 

12.3% 

44.2 


9 

0 

0 % 

41.6 


1 

0 

0 % 

44.0 


0 

0 % 


I 

I 
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Plaintiff* Exhibit 34-Summary of Scatter Diagram for 
Examination No. 34-944 
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SUMMARY OF "SCATTER DIAGRAM" FOR EXAMINATION 34-944 



Plaintiff's Ex,.iliit 35-Sjmmsry of i>catter Diagram for 
Examination No. a4>007 



SUMMARY OF "SCATTER DIAGRAMS" FOR EXAMINATION 34-007 





PL. EXH. 36-LETTER FROM SUPERINTENOEMT VINCENT 
TO ALBERT VOUNC. DATED APRIL 18. 1973 



I-eon J. Vincent 
Superintendent 


STATE OK NEW YORK 

DEPARTMENT OF CORRECTIONAL SERVICES 

GREEN HAVEN CORRECTIONAL FACILITY 

STORMVILLE, N. Y. 12582 


36 


r-l- 


914 - 226-2711 


ApHil 1&. 197} 


'I*. Af.be.nt Young 
CoHH.ecti.on SeHgeant 
Route 216 

Stonmville, New VoHk 12612 
Dean SeHgeant Young: 

1 would like to take this oppontunity to thank 
jou (on ijouH willingness to accept the nesponsibilities 
ana position o( Connection SeHgeant on a pnovisional 
basis. The Vepantment and this (facility wene at that 
time, in need o( men who would come (onth and be willing 
to accept these nesponsibilities. 

I would like to commend you on the conscientiousness 
and d-cl 4 .gc.ncc with which you have dit changed youK duties 
n thit capacity . 

I am pleased that we have been able to netain youn 
senvices a little longen, and would be happy to have 
you on my sta((. 


LJV/gl 


Veny tnuly youns, 

/„ >. < 1 y \ c *• 

£ujpenmtendent 
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UTTER FROM JJJPlf.AjTEiiQENT 
»UL GS, GATtS Ai-R:L j. 1033 


-CRueia __ 


J i - 


INTLR-DEPArtTtacNTAL COMMUNICATIOI 

April 6 , 1973 


.-.r. Arthur Suggs 
Correction Sergeant 



Dear Sir: 

I wish to express my personal appreciation by commending 
_ou for your cooperation, perseverance and dedicated perform- 
r.ce as a Supervisor at the Ossining Correctional Facility 
when the need for such leadership was critical. 

I also wish to aavisc that I would recommend you for 
.-rmunont appoinuvisnt c.t chls or any institution if the 
.iccasj.on should arise. 

Very truly yours, 













I 

1 

PI EXH. 31-LETTER FROM SUPERINTENDENT SCHU8IN 
FC NATHANIEL HAYES, OATEO APRIL 6, 1973 


INTER-DEPARTMENTAL COMMUNICATION 

April 6, 1973 


Mr. Nathaniel Hayes 
Correction Sergeant 


p ijauTtf?. 



Dear Sir: 

I wish to express my personal appreciation by commending 
you for your cooperation, perseverance and dedicated perform¬ 
ance as a Supervisor at the Ossining Correctional Facility 
when the need for such leadership was critical. 

I also wish to advise that I would recommend you for 
permanent appointment at this or any institution If the 
occasion should arise. 


Very truly yours, 



TSsdb 

i 


i 


i 
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PL. £XH. 39-LETTER DF SUPERINTENDENT 3CHUBIN TO , . 
KIRKLAND. DATED APRIL 6. 1973 'WITH ATTACHMENT) 

> **.»«. V .. - » .. •'* ' ■ * ’ ^ 


INTER-DEPARTMENTAL COMMUNICATION 


April 6, 1973 


Mr. Eaw&rd Kirkland 
Corr.Sergeant 


;>CIii* 


>ir: 


I vi'-h to express my oerr.or.al appreciation by commending you for 
your cooperation, perseverance and dedicated performance as a Supervisor 
at the Ossining Correction-l Facility when the need lor such leadership 
was critical. 


I also wish to aavi; 
po i r.taeat at t..^w or any 


,e that I would recommend you for permanent ap- 
institution if the occasion should arise. 


Very truly yours. 


£kaM iLU 

SUPERINTENDENT 
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STATE OF NEaLYphK 

DEPARTMENT OF CORRECTIONAL SERVICES 
Office Building Campus 
Albany, New York 12226 


State 


. Edwnrcl Kirkland 

Ossining Corr. Facility 
. Ossining, Lew York 

Dear Mr. Kirkland: 

We are pleased to advise you of your appointment and/or 
assignment to duty with the New York Department of Correctional 
Services. You are reguested to present this letter at the time 
and place and to the person indicated. 

PAYROLL ITEM NO. 

TITLE/GRADE 

TYPE OF APPT./RULE NO. 

ANNUAL SALARY 

EFFECTIVE DATA/TIME 

LOCAT ION 

REPORT TO 

PROBATIONARY PERIOD 

Please read the information on the back of this letter 
concerning probationary periods and physical examination, which 
may be applicable to you. The length of your probationary period 
is given above. 

If, for any reason, vou cannot accept appointment, please 
return this letter tc the location indicated above. Indicate on 
the reverse side the reasons you cannot report for duty as 
directed. 

We congratulate you on your appointment and wish you every 
success in your work in the correctional services field. 

Very truly yours. 


RUE r :.L G. OSWALD 
Co rrnissi oner 



11167 (Old 283) 
Correction Officer X-14 
Permanent 
$11,941 

April 12, 1973 
Ossining Corr. Facility 
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PL. EXH. 
NO. 1439 


41 -NOTIFICATION OF RESULT ON EXAMINATION 
TO HENRY A. LIBURO 


STATE OF NEW YORK-® DEPARTMENT OF CIVIL SERVICE 

— NOTIFICATION of examination result — 
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PLALN'T^ff 


y I3vrv.V: M .: A 1’rcjcct Approach to use of !Je; ( r.n-.'y: 

% 

Tc^ • .olcj*y t. Cc:»«. trc-c ii on «...*! YaO idii 


Program. 


2. Triori/A* H-.*.’:: r.r 




\ 


Project Direct or: Samuel Taylor, Director 

sUiff Services Section 
Depart:'.---:. i of Civil Service 
Stalo Ca >us, Albany, Pew York 12226 

Telephone: £1 £’»-li57-£?:23 

lj. Need for I’ro n-n' i ' 

Until recently there, has teen a society-vn.de assumption of the validity 
of Civil Service personnel selection based on the apparently job-related subject 
matter of test:, and the consensus of participants on the reality, importance, and 
Measurability of general intellectual and personal attributes. Testing th'.s 
assumption was not technologically •'-feasible. 

The situation is now reversed--the consensus is gone., while the technology 

exists. 

Professional, employee, ar.d minority groups have successfully attacked, 
both adr,ir.istratively and judicially, Civil Service selection methods. The: , 
rcspcctivt charges of r^du dancy, irrelevance and discrimination can be not, 
fortunate.v, with the seme argument--the empirical validations of tests; t n:. -'■ 
is still a consensus on th-- value of car: arid scientjjic method in personnel 
selection, evidences by ih inral lav.'S, guidelines, and many court decisions. Also, 
the economic value of v.-l jl tests has not been disputed. 

The development of v. e technologies, Kir and test construction and 
ana. ,uh, make passible the routine validation of selection methods. In SI?, the 
Ihivc proce* sc-rs ar.d storage cc. c’ r■ cuired. arc nov■ ?.lnc3t commonplace. in 
tost technology-, the job element -- selection element concept, the idea that a 
job can be broker, down into gro us of ditto ■ .a: r*i them identified with 


parti cu! nr kno .-ledges, skills, or abilities a. : ” t-. t: i, s ill 


u: tr-sted 






contd. 


’• r ' fcr Prc r r-. 

”, , , c '. - ,._s for several year= been the foundation of the lev York 

«.,y vr.s; t,-i—. 

- .. -. .. - the rcsuirod computer capability and stafi 

. 3 SSV- s<—ecy*~—■* > *—• 

, "i f'O'+-•'it. '» 7 i- Ivsis have been created, 

expertise in _ --- *-* A . . 

La the fall of 1971 our system had matured to the point that «e undertook 
a program to routinely evaluate the predictive validity of our selection methods. 

External pressures, both of organized groups and the pervasive pressure 
of tighter budgets, require a telescoping of normal organisation and program - 

development. • 

Present organisation structures and processes do not use, and indeed 

militate against, a system or program approach to the selection and validation 

..reals..... Ore-nUatioa units are defined by specialised fundtion, e.g., 

.. Oecr iu.sr.t 'Post Development. Record systems, audit oriented, 

. n-occ^^s; they are neither intended nor normally 

support those iL-.cti.o..s «-..a y-^-■> u “~< y 

• -d 'or pro--.- tVclueeie... process is an over-riding value. 

OwuJ id J i.**-* v w 

Ihe need is to develop, as quickly as possible, new typos of organiaatio 
r .• s.e ...-.- records end procedures, to support a selection system basea on 

accepted su.n-.eraj of test validation. The project team is the proposed _typo of 
or~ mention -srit: th.ir ..sac of attac’.: is to evaluate the validity of present 
selection methods, ar.d to create valid netted* for a series of Job titles in one 
occupational as-.., i.c., Correction Officer, Sergeant, .and Ueutcnant. 


1 p ^ f v, 


Fcnefits •••o-iju- 


f ... , a . - ..... w nro■■'ran produced v.ill bo an immediate benefit 

- r , .. . . „ volopcd she-Id bo of even greater value as models 

..... Vr . r^ v _icctuifl program, and she selection programs of local 

■*' " U** * * * * 

.-r-scictioss using St*ut .x^inaiiass. 
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6. Arorosch a"- 


^ x ' 
0 ^ 
\ 


OeCur:tu:....i .' rca Coy arid by the ?r~ jc-ct 

This project will ccvcr the first three levels cf the Correction 
Officer series, i.o., Correction Officer aid Correction Officer (Spanish 
Speakin"). Correction Sergeant, erd Correction Lieutenant. Other titles 
will be studied as they affect ch&Jo-cteristies of this main scries. It 
would be redundant to review here the importance of good selection in 
this occupation, and the difficulties of d- rdi.ng on and carrying out a a 

i 

program. The last formal study of Officer selection was in 1961, and 
supported present practice. The jobs have changed greatly since then, 
particularly in the last two years. 

As to numbers available for study, there are- approximately 3300 male 
officer;., 120 Sergeants, and G1 Lietuer.cnis,. and 13 institut ions. 

There are 11.6 ft:.ale off. cers, 11 fergcc.ntp and % Licjutentants. 

The test for Correction Officer is open continuously and administered 
on a "spot’’ basis as needed. The written test covers situational judgment, 
reading comprehcrsicr, and report preparation. 

For several years, better than 8 l JZ of candidates have passed the 
examination; the use of the test should not critically restrict the rang 
available foi the study on the skills tested. 

A more serious restriction is caused by the minimum requirement of 
high school graduation or its equivalent. It may be necessary to abar.de:. 
this requirement pending demonstration of its validity. 

The promotional rests for the higher levels are held every two years. 
Subjects covered are: 

Laws, rules regulate: ..s governing administration of Correction. 

Institutiers, 

Modern correctional moth is urd practices, 

{ • Using good judgment ir. correction-* field. 

Principles ar.d practices of s .p.r.' o ; >n and 

Understanding and interpreting '.ait. - r.uteri n 1 . r 

-l,- hC/ 
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. •1 : 


'’.rvcrcd hr the Trcpcct cor.td. 


C. cur' __ 

Vhc overlap of test materials, and, in successive examinations, of 

candidates makes the series a cohoient field of study. 

For most study out-rots, score, or. the promotion agination vill 
avail able to help appraise perforr.unce on this typo of test and tesw 
material, multiple choice, subject matter, written, against job 

* 

performance. . t 

• Variations by ethnic group and by institution vill bo of particular 
interest. 

There arc appro.i: stely 2# Black male Correction Officers, and 
approximately ICO black ferric Officers, enough to permit study of ethnic 
effects. They are, however, concentrated in two institutions. To twe¬ 
en tent that job analysis indicates between institution differences, it 
?ay be necessary to solicit other jurisdictions for study subjects. 

rv:-:.Cut i o.. 

Short Troyes t s<.-sciupeic . 

(l) deb analysis of a s mpic of positions in the titles selected for 
stus'.u and dev-iopr. nt of a plan relating each performance 
criterion developed to a particular selection methodj present ^cs 
ocacriutaer.s and test plans will he the starting point for the 
analy-is; job ^udit, interviews with Officers and Supervisors, and 
• expert advisors will bo used to evaluate the original plan, and to 

who* job elements and define the knowledges, skilx 
» r- ^osu-redj each job erement—-selection element paa. 

! will b- -e -test :-d as cl jv--.au jd, • . 

• (2) .CwSs trust .on of ar. onuj-nortal selection system and performance 

ratir. • i-yut-m, modi up cf the u_so- developed in (1), and 

' .and analysis, of both wn th an independent sample of 


•V 

V . * 
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contd. 


Execution contd. , 

Short Project Description: 

( 3 ) construction of a final selection instruments), using experiment 

materials and similar nev: materials as needed to supper* tr.o . 
criterion measures; 

(U) revision of job descriptions, knowledge, skills or abilities 

statements, and minimum requirojrr-.us, based on above, and 

/ 

construction of recruitment mat*-rials, 

(5) development of forms and procedures, manual and EDP, for continu 
maintenance and evaluation of recruitment and testing in the are 
and turnover to Examinations. Division. 

Staffing: A project team of three persons, at a journeyman or higher- 

level of competence, will be selected from present Exaninatic 
Division staff, and relieved of all other responsibilities, 
i.e., placed on leave from their present jobs, for up to two 
years, the expected duration of the project Their regular 
. • positions will b filled by new personnel during the life of 

the project. 

Support : The team will report directly to the Staff Services Section o 
the Division, a section responsible .for general research, nan 
and EDP systems, training, and ethnic research. 

Technical and clerical support will be provided by Staff for. 
Section. 



The staff of the Section is: 

Chief Personnel Examiner 

Principal Personnel Examiner 

Director of Ethnic Ee v.-arch 

2 Associate Personnel E> . miners 
2 Senior Personnel Ex:.m v: : 

2 Clerical 


/ 



-6- 
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Acnrccch and Tiretell ccr.td. 


A/ 
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Data processing vill vsu the JEM 3^0 configuration or the 
State Office cf General. Cervices; in addition to the computerized 
examination scoring arid ethnic information retrieval systems, 
the general IZ.M Scientific Subroutine Package is fully available-- 

modifications and additional programs vail be provided.by Staff 

/ 

Services Section programmers. 

• • * 

( r j'he presently operating ethnic information system involves both 
surveys of present employees, and questionnaires to examination 

0 • 

candidates for their voluntary ethnic identification; statistical 
analysis of examination results by ethnic group is regularly 
produced.) 

Pro.i-t Ph-r:.-cs arc lire Schedule 

1. Job analysis cf a sample cf positions, and development of job per¬ 
formance criteria and corresponding selection methods. Time: 1 year 
- (a) Contact interested publics (NYS Correction Dept., American Correct!- 
Association, employee groups, minority groups, academic and general 
cc:a..ar„iy organizations) and solicit nominations of technical 
advisors. a me. 1 men uh . . . 

(L) Contact nomis«-os and form committees of persons familiar with v.-ork 
u nd standards in the Correction occupational area. Time: 2 months 
(c) V.’ork v.utn cemnittees to prepare selection devices corresponding 
*- each -uenisfacd job element and its performance criterion; 
.vrw-nsly ased vest materials will tw used as hypotheses, and job 

audit- ,_1 field experiments will be started very early, to insure 

opcrctio/.-l definition of objectives at both the performance 
via wrist „nd selection level- An attempt will be made* to cover 


l-r._:.a with more than one type cf selection device. 
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contd. 


1. (c) (For example, a vrritten test vs an oral test.; or a vnitL^: test vs 

a training and experience evaluation) Time: 9 months 
At first, lean renter r. vrill concentrate on retrieval and analysis of stored 
data on previous uses. in tie regular examination program, of materials 
reviev:ed by the committees. The Examinations Division maintains a corpule 
tape file of examination scores by subtes + , the test equivalent of a job 

t 

element. Data can be retrieved by Examination number, by Social Security 
number, or by subtest number. 

Once part this review, team members vrill spend their time primarily on *.xrk 
vit'a the co .nitte-.s, audit of jobs, arid pretest of the practicality of the 
yerforr.anco criterion and selection methods developed; each perfo:mar.ee 
criterion and its corresponding predictor can be pretested feoaratnly or 
in combination with others as convenient and economic. Criterion measures 
will be subjected to the same types of evaluation as the selection devices, 
i.e., internal logical consistency and reliability. Where performance 
ratings arc used, t.;:o, by t ic Sergeant and the Lieutenant on his shift, 
vrill be obtained for each C ficejr, and used to help establish relevance 
ar.d reliability. 

Gathering of performance ratings and personal, histories through interview 
of present employees has already begun, as part of a smaller project to 

evaluate T U K as a selection device, a suggestion of the U. S. Civil 

# 

Service Commission staff. This effort will be absorbed into the proposed 
project. 

The team vrill be able to tall on the- resources of the Division for job 
audits and data analysis, including programming support. 
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2. Construction of experimental pcrfon-Kince r&Ut; c uri ihstbemenU', end 

their ci'iinitlrelicr; and analysis. Tines 6 months 

(a) .rformar.ee rating scales, behavior check lists and productivity 
Standards for all job elfchenls with measurable performance variations, 
discovered in Phase 1, will be combined in an experimental battery. 

(b) The combined performance, or criterion, ia : asuree 'will "be 'matched by 
the selection materials which proved out in Phase 1. 

(c) ' VI-c porfer mice and selection measures will be administered to an 

fc>'sbrir.e r -Ui tannic, drawn largely Proas our employees and trainees 
this tftr.ple will be designed to assess* as possible* direct and 
3 ht traction effects of Variables as region, age* fee-x* and race on 
the main variables-. Not all of the performance and selfeeUon measures 
heed be applied to each person* but enow# persons will be included 
to support correlation analysis among all measures-. Analysis will 
use computer prograss already available in the tocaminati&ns Division 
(largely correlation analysis)* and the Division will supply «** 
program •..'here* needed (analysis of Variance). 

3 . it-- best combination of criterion-selection measures* as 'delettnined in 
.. i cr evreriment, will be combined into one d-r more 

Deled j cn dcvlces -. Time * 2 months 

Ae a rc.-...H cf the process to aids point-, -job 'descriptions will be draftedj 
cf exLiir.fiions will be prepared.-, formalizing decisions on 
• c ..... rc ..y._ if.d r.ost appropriate admiiiistravivfe procedure («••£•* 

.. u. scheduled vesting, fc'C vc Promotion); a 

becroone w a: gr; 'will be planned* and any special materials (ads, 
brochures; prepared. tii.o* : 2 months 


'P \ s' 
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. ‘ Project ::<■}. end TJ r-i<? ffhe d■. 1 o 

£. Documentation of tho system will , bo competed/ and, together with all 
records arid tost materials will bo turned over to the Kxaminations 
Division; this vnll include automated procedures for continuous feedback 
. of penornenco data on persons selected, collation with examination data, 
and tho capability to analyze the two kinds of infomation in this master 
file on demand through liiaminations Division computer programs. 

Ihe data should be of use in planning and evaluating tr owning and other 
examinations as tho study subjects or candidates move, up the Correction 
1 series. Time: ? months 

Depending on the evaluation of the project, tho team members will either 
return to their regular positions, or viil. each work as lead member of a team 
to apply the method to additional occupational areas. Total project time is 
two years, beginning as soon as funds are available. 

7 • Project lively, at I on 

The project will bo evaluated by the extent to which the criterion and 

selection measures meet standard statistical tests of internal consistency and 

« » • 

expected relation io other variables; t * 'Valuation will use results achieved 

with presently available test materials and performance data as a base line against 

v.'hich to compare the new materials produced. 

It is our recent practice, in the validation system, to get multiple 

measures of a given performance element, and to compare, through component analysis, 

\ 

the obtained structure with an expected structure and that, of corresponding test 
or other selection methods; this method supplements and informs the usual reliability 
me.-, lures and criterion-test relations. 

Since the job element-selection element pair is the analysis unit, the 
evaluation will be continuous during the life of the project, i.e., each instrument 
can bo administered and analyzed independently, and need net wait for compaction 

1 I o 
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of v; ... : .Tv.,. ..c i'J.ii;: ien U ia expected that the 

., A • , ■ U .i- .her of c: i^ira iu various cta^-a of dcvelopnunt 

throughout the project, particularly the first .voav. 

_ • 

•i-ho nn.Oy.-is or the cabined .selection system will bo the criV-cs.- 
ovalue.tion pc’nt for the project; pjevious cosiolunions about selection i:c.ahods an 

• a* } \ -j . k ‘ • OHO t»l«* * t 


h-er will be cross-validated on that data. 
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• li'sJ itt'c * 3-OE *CHI^ t »VC material ano documents 

SUBMITTED PURSUANT TO AGREEMENT BETWEEN THE ATTORNEYS 


mim S TAMM DMTKICf COUNT 
BOOT BUM BZBTKZCT OP VMM TOOK 


******d t. Kxsauiuio. at «i. 


Plaintiff., 


73 Civ. 1949 


tms mm Tom s m s asPAnnar 

or CONBBCTZOMAX. SKRTZCSB, at nl. 


DtftaButii. 


-—X 


WC CT TI VS HATBUAL i 
NOaraTTVD POBStmt TO 
•BTWEJCM m A TTO BMEIB 


1. tha oUm •pacification* for tha OMnetioB offla, 
MriM, affaetiva Jwly, 1*M (Exhibit *IB ), Jao*, 1942 (Exhibit 
Harsh. 1944 (Exhibit 'M"), Jm*. if#? (Miiblt " 4 *«) 


SaptHhir, 1971 (BMubil "SB*) 


^ lifcBMtriflia; Mstalw Mt forth 

borain ara jnviM pamait to -p-nut Nattxn.. tha 

Pmti*a aada oa or about Jwlr 3, 1975, 
abaratay 4af«4Mto mqw—4 to pmito tha in format ion 
ba rain and plaintiffs a g xaa g to withdraw thalr action 
aoawara to aartatn of plaiatlffa’ float 
intarroqatorlaa. Tha aaaantiala of tha aoroaneet 

Uttar of Harris Ballaar, *aq. t 

?”**>.*■*• > ***** JOlar » 1971, axoapt 

that dafandaata did aot aqroa to tha follow laa 
atatmaata appowiaq therwin partalnlnq to thla aattar 
3!5 P *5 1 ^ which elaaa naoifioatiocs warn to 
ba prodaoad was left to tha dlsorat'oo of dafhadaata’ 
•^to ieaar. Plaiatlffa attorneys wars advised that they 

•ImolfiMttioa and ooepareettoe 
raoocds of tha Oapartwwit of Civil Morvioa which ooa 
tala elaaa spool floatians aad nppartito data. (2) 
Corxwotloa Ssrpiaata' rsaalaatf iwi ware to ha briaft> 
^jaeribad boot to appmlaatoly 1944 1949. Ho x I | » 
tutaost* wara to ba provided. (S) It was aot aoaood 
that tha watariala pcwioad wan proper tow Niagaras j 
ia this aetiao. ^ 









V 


2. Correction Sergeant examinations between 
i»«4 and 1972 msy be briefly described aa follows: 


Mo. 34 007 April 2 ,.1972 

a. 90 Multiple eheloa questions. 

b. Laws , Rules Useful at loos 
Governing the Administration of the 
Department of Corrections Institutions 
(90 Items)• Modern Correctional 
Methods and motions (15 items) Using 
Good Judgment in the Correctional Field 
(IS items)r Understanding and Xntar- 

pratin'? written Material (15 items) ; 
Principles and fractious of Supervision 
(IS items). 


Ho. 52-915^ January 1>. 19<» 

a. 90 multiple choice questions. 

b. lews. Rules, and Rsgulations 
Governing the Atelnistration of the 
Department of Correction institutions 
(90 items); Modern Correctional Methods 
and Praotioea (IS items); using Good 
Judgment in the Correctional Field (15 
items). Principles and Fractions of 
SvgHirvls'on (IS items) ; understanding 
and Interpreting Written Material 

(15 items). 

Mo. 1439 -October 1994 

a. 75 multiple oholor questions. 

b. Knowledge of Lams, aulas and 
angulations for Administration of Depart 
■mat of Corrections (19 Items), Knowledge 
of Modern Correctional Methods sad 
motions, mid Ability to Use Good Judg¬ 
ment in the Correctional Field (15 items )t 
Knowledge, Principles and Fractious ef 
Administrative Supervisor (15 items)> 

Ability to head and Interpret wrltt i 
Material (15 items); Ability to Prepare 
Written Reports (IS item'). 

3. upon information and belief, nt all times 
relevant herein prior to August 1. 1972, examinations for the 
Correction offloar series were prepared and oandueted by Feeting 
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Divialoa of 
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r 1. 


\9n. ao port of • mryaKlitUa vitkln th* teputaat of 
Cloil Sorrier*, tho Oirlalon of wi r»tltlad 

tfco Division of Bsaainotlona and Staffing Sorviooa. On or 
about August 1, 1972. th* raoponaibillty for th* Comotion 
Ottimmr aorioa tw traaafamd to tin Boeotian rmnn 
Validation Sootloa. 
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. ."ATi .L ii'L.’.iHi.AnUj - NuW YDRA STATE CIVIL SERVICE DEPARTMENT 

Pnson Custodial Series 

Priocn Guard, Grade II 
Sergeant, Grade 15 
Lieutenant, Grade 18 
Captain, Grad-. 20 

Assistant Principal Keeper, Grade 22^ 

Principal Keeper or (Assistant Superintendent) 

Grade 25 

Warden or (Superintendent)* 

<i tchar.ktaeper, Grade 15 

Tr - r-,levees ere responsible for the custody and supervision of 

~ - *; s,or or refo'matory, except for K'tchenkeeper, 

ZrZ r«’sud 

,d°dSutratlve «u«i.» and reaponsibilltlas. -hesn 

'os it ions arc open to men or. I/. 

rwsiue--.. vn.-- r.rrcustod1 »o rk^.or o.her^ typ^ Hospital 

ZZL'wCZ* Acttnoant^Series 55^*0; the Colony Supervisor Series 
i,^l ; ana the Cniiorer.'s Supervisor Senes S/.62. 

PRISON GUARS has immediate supervision over inmates In cei \* shops, _ 
, - s a nd at «nk, naintaining discipline, supervising work squads, 

“•■• d "“'I*' 7.‘7 d r . ri . ng ^ruinst injury to persons and property, takes 
.vv. vnrg c ^ ‘^^xaPines center,is of vehicles entering or leaving 

^•^‘r r n ‘ S ut . -“enorts at intervals to superior officers. 

5 ? , :i!!4^ f“ipervSlon over ocher ayleyee. and all duties 

. r . f n from a custodial officer of higher rank. 

: 'V c 1 -.' ■ “. "ust be high school graduates Between the ages of 21 

0 ^35 and rast t- r^frer. . y enabling nentoi or physical defect and in 
tuition r.ust oe 5‘ v> tall «nc weigh at least 1>5 pounds. 

-v.sis a group of Prison Guards on an assigned shift in a 
., < lon V. 7 V 7 for.Tiutory; c.signs guards to posts of duty; gives 

- cr.u guorcs; inspects the departments of the prison 

' “V,' shops and yard; takes precautions to 

ihL; ‘ \ - «. te in the rehabilitation of prisoners, 

• • : ;~ ? :yj?\ar ,fficzr*. A sergeant performs all duties 

custodial officer, bat handles emergency 
..' '* i; u “ y " : V- “ - 7 t7y arise. GuALlfiCATIONS: Two years 

. ** r i' t ^ f. C . V I w — W W-/ i w »!«.* diJ C -V—/ i ww* 


I . *o < l w.i.v r - 1 


•• <a 1 o T • '». 


_or i. 


... 

W* l . C C. w — -u *■*>*“' • 


1 . shed by cr.e Correction Law. 





LI r.trTHAl'T cither (!) supervise 1 : the entire guard service rn in assigned 
shift in a reformatory or a mode-ate sized prison, or (2) in a large prison is 
responsibV f r.r the custodial service in a subdivision of the institution on an 
assigned «hift. The duties are similar to those of Sergeant but include greater 
supervisory responsibility and participation in the training courses for rev °riso- 
Guards. In reformatories or moderata sized prisons, Lieutenants are under t>e 
supervision of the Principal Kseper or Superintendent, while in large prison* the. 
i/ori under the direction of the Captain wild is in charge of the shift throughout tne 
institution. QUALIFICATIONS: One year of permanent service as Sergeant, or Kitche*-Lee f 

CAPTAIN either (1) supervises the entire guard service on an assigned shift 
in a large prison, or (2) in a reformatory or smaller prison assists the Assist.!-: 
Superintendent or Principal Keeper in the administration of the guard services in 
addition to supervising one shift. A Captain performs duties similar to Lieutenants, 
and in addition schedules the assignments cf Lieutenarts, Sergeants and Prison Guards, 
ard in the smaller institutions, where there is no Assistant Principal Keeper, sees that 
buildings snd equipment are properly maintained a-d acts as Principal Keeper in his 
absence. In a large prison the Captain is responsible to the Principal Keeper; in a 
smaller institution, the position includes administrative responsibilities as assistant 
to the officer in charge of the entire custodial service. QUALIFICATIONS: One year 
of permanent service as Lieutenant. 

ASSISTANT PRINCIPAL K£E°ER is the assistant to the Principal Keeper of *. 
prison in administering the system of custodial care of inmate.s; assigns all officer*, 
end guards to their duties, reports violations o* rules tc the Principal Keeper, keep, 
time records, has charge of the morning and evening roll call, has charge of the armory 
inspects firearms, sees that buildings and equipment are properly maintained and that 
the security, wi.1l -beinn, and discipline of the inmates are preserved. He assumes the 
duties of the Principal Keeper ir, his absence. The Assistant Prircipal Keeper is 
subject to the direction of the Principal Keeper cr the Warden. The work involves 
extensive supervisory responsibility over the entire staf- of officers and guards. 

QUALI FI CATIONS: Two years of permanent service as Lieutenant or one year of 
oermanert service as Captain. 

A PRINCIPAL KEEPER at a prison or an Assistant Superintendent at a 
correction institution plans and directs the entire system of custodial care rf inmates 
coordinates institution activities in order to maintain safe custody and orde*; develop: 
and directs e disciplinary program, designed to meet individual reeds and to further 
the corrective influence of the institution; makes frequent inspections of all divisior 
to sec that the policies, rules, and regulations of the department ard institution are 
carried out; supervises the training of new employ' s and assumes the full duties of th 
Wa r den or Superintendent durirg his absence. An i umbent has full control over and 
responsibility for the guard service and custodial care of inmates subject to the 
approval of his superior and the -ules and regulations of the Department of Correction. 
QLAL 1 FI CATIONS: Tv*o years of permanent se-vice as Captain, or one year of permanent 
service as Assistant Principal Keeper. 

A WARREN in a prison, or a Super i nt ardent in a Correction Institution i 
tie Chief Executive Officer; prescribes theru las and regulations of the institution 
within the limits of general pol icies’ and regulations of the Commissioner cf 
Correction; 
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maintain* corrective treatment program, assigns ar.d reviews the 'work of department 
heads, such as vocational training, irdustries, farm ana plant maintenance, business 
r.„n r.r education, ar.d u perform:, inspections to see that the institution 

.s .-.uintained eff : ciently. Supervision is received through submission cf periodic 
reports and conferences ..itn tie Commissioner of Correction. QUALIFICATIONS: Three 
years of permanent service as Assistant Principal Keeper, or one year of permanent 
service as Principal Keeper or Assistant Superintendent. 

KI”CHLNK£EP£k supervises tne preparat icr. ..nd service of food and the custody 
of inmates employed in the kitchen work in a penal institution: requisitions and rations 
food and inspects it before, during, and after preparation; plans menus; estimates food 
re-.uiruments; instructs employees and inmates in cooking; maintains records of food 
end kitenen sullies end eouipment; supervises the bake shop and the butcher shop, and 
may supervise the pas tee'i .rut ion of miik and canning of vegetables for Institution use. 
Tne Warden or Principal Keeper reviews the Kitchenkeeper,s work through inspection and 
report analysis, wnile tne Institution Steward reviews the cost of operation. The 
Kitwhenkeener has a.'rcct supervision over from two to six civilian kitchen employees, 50 
to 150 inmates assigned to xjtchan woik, and two to four Prison Guards. 

QeALIriCATlONS. Two years of p rmu.'ient service as Prison Guard, or ore year as a 




TCNTATIVE SPEC IFI CATl ^fS - HEW YORK STATE DEPARTMENT Of CIVIL SERVICE 

C ORREC TI ON OFFICER S F.RI r S 

Correction Officer, Grade 11 
Correction Sergeant, Crade 1C 
Correction Lieutenant, Grade 18 
Cor-ection Captain, Grade 20 
Aiisstant Deputy Warden, Grade 22 

Correction Assistant Deputy Superintendent, Grade 22 
Deputy Warden, Grade 25 

Correction Deputy Superin undent, Grade 25 
Warder., 08 

Correction Superintendent, 08 

Employees in this series maintain custody and security at State prisons 
and reformntorias for rules, are responsible for the general care and well-beinq of 
the inmates, and contribute toward inmate rehabilitation. Normally, employees in 
any one class in the series are supervised by employees in the next higher class. 
Positions in this series are open to men only. 

Positions involving custody of other types of inmates or custodial care of 
mentally ill or retarded patients are classified in the Women.& Correction Officer 
Series 8233; Correction Hospital Ward Se'vice Series 8716; Correction Youth Camp 
Series 8723; Attendant Series 55*0; Colony Supervisor Series 5551; or Cottage Program 
Series 8?b3. 


CORRECTION OFFICER under supervision fron a custodial officer of higher 
ra>k, maintains custody of inmates at a prison or reformatory; has direct custody 
of inmates ?n cells, recreation yards, mass halls, artl other araas; heps irstill 
proper attitudes in inmates, refers inmates* needs or prob’ems to supervisory 
custodial officers or appropriate staff specialists, and otherwise contributes tc*v«»-d 
Irmate rehabilitation; ovt rsces inmate work squads inside and outside the institution 
mars guard tewets, gates, and other security parts; takes periodic counts of inmates; 
may prepare pre-parole or other repoits on inmates; escorts inmates tc. other prlso-s, 
to courts, cr elsawhere as needed; searches for escaped inmates; guards against 
Injury to lr.rn.ates, employees, and others, arc' against damage to property. 
QUALIFICATIONS: High school graduation cr a satisfactory equivalent in training or 
orerience. In addition, candidates must le at least 21 but ess than 37 years cld, 
must be free f rent any disabling mental or phys : ca l&do.f set, and must be at 1 :««st. 5* f‘* 
tall and weigh at least 150 pounds. 

CORRECTION SA^GEANV jnrier direction from higher level custcd al of r i«.*• 1 < , 
i 1 responsible for custody, security, and the general well-being of irxatss, usual’/ 
in an assigned area if a p Ison or reformatory; assigns Correction officers to post*, 
of duty, and enforces proper performance of duties; makes rounds, through assigned 
a et, overgoing security procedures, inspecting saiitary conditions, checking fa 
potential fire and ac* idet t hatatds, ard advicing Ccrrectior 0-'ficer> on dot,; 
cooperates with non-custodial employees in his assigned area as needed; takes 
prtceiui i ..is to prevert disturbances and escapes; tikes periodic counts of i.imatas; 
prepares daily reports to superior officers; participates in innate rehabilitation; 
oversees m.eals ar.d general move.ter*.:, of the inr ite population; escorts inmates tc othe 
prisons, to courts, or elsew.uer* if needed; na esponsible foi specific function? 

such £:. the pre.-aret ion o f custodial assignment *• r - rr supervision of the arsenal, 
or rifle range, nay ht setc.iJ ir. charge of the ir titutio. . -nder u Correct ion 
Lieutenant, on a ni'j.nt shift. QLAL! FI CATI Cf!S: Is it. y -«r - of permanent service as 
C'.neclicn Officer or Correction Youth Camp Of'i.tr. „ 
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. , -r .r. ch r r »: of t prison or refcrrratory on a night 

, C °’ ■‘i'-.:"'rrrco/ered during the 5 Mn, naming reassignments 

* 1 ' * ~r].; I. n- periodic rounds of the institution; 

- needed to provide pro,..,. J£iff ieals with emergency situations such as 

^arscas : nrate JC Jvi .ies du. ^ periodic counts of inmates; provides 

inmate '.messes or suicide » r hi f* *- T t h a t purpose; submits 

,<j « Off.e.f. P the P sM f t; 

« '«-» 1.1 t«. .nornlns or in its closing in the evening; 

m the opening o. the mjtitut.o -,... ninQ niea 1- may perform supervisory or 

assists in supervising the morr g - V neral direction from higher 

administrative custodial aut.es os the day sh.ft unaer gen peforMitory on ths 

ranking custodial officers; may e m t c ^. , ^ FICA -j-, 0NS; permanent tervice either for one 

/-*- c - Ass,s, * rt 

Supervisor plus three ucoitional years Correction Officer. 

CORRECTi .ON CAF'TAIN: ., u "j|® r £J ^H- being 9 of *" the^nmate^a^a priUn rS * 

supervises custc-y.^ecurity. a.- • ^ Lieutenants, Correction Sargeants, 

u r reformatory; assign* and throug huut the Institution; serves on 

- r,d -orrect.on ^ f, as the assignment and commutation boards; may 

institution ... u. n , h - 5 the investigation of a-c!dents and 

>, t cspc.-.v._.c vor r -c. 2 f ‘;V'- f CuSt0>J ui assignment charts, developing cf escape 

— r : r ' tJ --Cdc-c fo^ulut.cn of custodial staff training programs, or 

J 2 C r .‘Vl such as the hospital, “he Correction Captain at 

chu s.pe. vision o^ alternate* with the Deputy Warden or Correct on 

ach prison or refermauory nc ; na1i1y a. tern-te-^ ^ ^ ^ day sh5ft> 0 , those days 

voptr.,i.v....u.,. Ow C. 'a ~ • -lv -Mft, he would supervise the 

both officers arc or, out*/. 0. t„. -J/ - / ; shift> its official closing. 

efficiv open, : -.,r tna 1 V - ‘f LL officer in having charge of the 

." . ' * w ■■ 1 * ‘ r 1 Fi CATiCSS: Permanent service either for one year as 

..-.ctitutior: or. — -- r , t ,„ correction Sergeant; or for two years as 

Supervisor plus one additional year as Correc. on. 


tut 1 o '■ or: tti • 
.aicr li. 


Co free tier, l it-r-c n :. or 
Ccrr.v.i.: Vot'd Co.r.p Assi 


.-u ^ w-Ci* - * 

rV_ u i «•'» 

those o'.' a Correct.o*. 
Waruon ur.d a-s. 
vice <- the* ro.* : .*. 

_ i t.t. ten-.nl; o. e 

yt.ui's t»s Cor.*>-c . it*, c 


St 'vice . rt 
t.i uutenant, c 
■/ k ... - j C . r re 


r *ision v 
Cv. - nd well-: 

^ . . . 1 .*) *.%.(**:• t 

. * c / - i-. »r , t^/- 

, r.jw-C* • - 

U- T - w . 


-;y v.«.DE« at u prison, performs duties generally similar to 
- cat erv - ■ os - .nr^re ‘mmediate assistant to the Def uty 
•r“;\ 0 . his aiiser ce. QUALIFICATIONS: Permanent 

/-as Car recti cn Capt-in cr for two years as Correctlcn 
. - ... Correction Youth Camp Supervisor plus two additional 


■ s - r DuPaTY SJ.-ERlNTENCE.vT at a reformatory, performs 
1- sister.: saputy Warmer,. QUALIFiCAT!CHS; Permanent 
gs Corm.-c i n Captain; or for tv/c years as Correction 
... _ Ctv.'rection Youth. Camp Supervisor plus two atdtional 


wu.**Cvi I v. 


( u \*i ww , C* - 
,«. t twiit.r< . 


a Parde'., is responslhl- for ’rwnedial 
:.f a pr!sen, fc nd for the geieral 
. v . c .tv; :ewd of tre custodial staff; 

ru - u . end regulations throughout 
corn i prison programs; makes 
c — tociai -rd -scurity program, 

.is food service and sanitation. 
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ant! the condition of the physical plant; server. a*. chairTan cf p-’son boards and 
administer such as the ass i _r.m.;nt and comnuiatior boards; conducts an i irate 
disciplinary program d:S igntrf to further security and inmate rehabilitation, and serves 
as head of the disciplinary court; supervises r-:w inmates ond deals v.irh sp-ci^’ 
problems ir.d complaints; rsv’ewr. individual 5 nmate work ass T cji roots, w> th pa't'C.l-ir 
emphasis or security; reviews reports and other c.onnun i ca L i onr. from sufcor dir.aie 
c stodial of f i t.e rs and f rom responsible non-cus* udic 1 emp’ oy -’s; conform ,/;;h tie 
Warden on all prison .ikittsrr., serves os big general assistant, and assines the Werorr's 
dut i 3*. during his absence. QUALlFiCATIO'lf.: Permanent service either for ore year ss 
Assistart Deputy Warden cr Correction Assistant Deputy Super interdent; cr for two 
y-arr ns Cor*ection Captain; or for two years as Correction Youth C-*np Supervisor 
phi. two additional years as Correction Sergeant. 

CORR-.CTION DEPUTY SUPERINTENDENT at a reformatory, psrforn, duties similar 
to those of a Deputy Warden. QUALIFICATIONS: Permanent service either for one year 
as Assistant Deputy Warden or Correction Assistant Deputy Supe-intendent; or for two 
years as Correction Captain cr for two years as Correction Youth Camp Superv ! sor plus tw 
additional years as C'rrec.ion Sergeant. 

WARDEN st: "vc: as chief execctive officer of a prison; prescribes the rules 
and regulation:, cf thr prison wit!.in the 1 units of general policies and regulations 
cf the Commissioner ;>* Correction; is rriopc tsible for the general security of the 
prison, and for the overall operation; maintains comprehensive programs of Inmate 
cir.l dy, t reatar.nt, and rehabilitation; assigns ar.d reviews the work of the heads ol 
the education, business management, food service, and other prison departments; makes 
inspections lhroughenl the prison; submits frequent reports to, and confers periodically 
voth, the Comrni s s ion* .* of Correction. QUALIFICATION!): Permanent servite either for one 
year as Deputy Warden, Correcthn Deputy Superintendent, Assistart Director of 
C-: ' me. t i or P.sce,r: ion Center, Ci lector of Education, cr Di recto, of -orrec t i oral 
Guidance; cr for three years a; Assistant Deputy Warder., correction Assistant Deputy 
Superintendent; Assistant Director, Central Education, oi Assistant Director, 

V >. aticno. Education. 

CCRP.EDTION C'd-r r -lh T ENDENT '-t; vr-s as chief executive officer of a r«*f orrr.&tor / 
,<s fcriing duties substantially similar to those cf £. Woidar cf piison, 

QUALIFICATIONS: Fe < mane r-t servic.: either fnr c •=• /cai £i:> De, uty Warden, Corr-ct ion 
Deputy Super interdent, Assi.-tan: Director *.f Coirectiun Re tep: i on Counter, ui-jsetor 
of Education, or Director of Coirectional Guidarcc; c' for thr:.*. yetr» ?r. Asiistr.n*. 

D.*p .ty Wcrden, Correct 1 or. Ass'start Deputy Superintendent, Assistani Dir .tor, General 
Educar.ior,, cr Asr.intent Director, 'locationsl Cducation. 


1'.r >. i s:-d 
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i c .Ccr . j. c psi pf.rlf' MiMj c • j t.zzi r./ied area, ov«jrr»w6- 

. {* r..-fcv.-;-ty r»z v-. o.. : ..;>&< * v g tircdt?*;/ c--r I • kit.,-. icr potential lire 

. I c: <: < :.i !:> -"Ci, c-.’..;' {A rising Correr vjo i Of, h-*.,.-; cooperates with non 

. rt*. levs': 3 lri hf us**i(;n'..d area as needed; p,cut-iem to prevent 

*; r-terl-:.*.' * /< c :c:~z: ; w.kos pvri ‘die counts of inmatet; prepare;, daily reports to 
p;-r.\cr jv»rti'.irates in rehtbilitiWo.ij ova:jess i.ir.ln s.4 ^enerel 

ovt.~-.ntt **i • '.e J jmatc population; escoj ts inmat-oe tc* other prisons, to oorte, or 
'.vo. -.'zT' •- s needed; i4ay bs responsible for specific functions such as the preparation 
; costs' . .i• ui.ient e: rrfcv ».r super.isicr. of tl 3 arsenal or rifle range; may be 
.eioni j... ' .*-r£e c<f the institution, under a Correa lion Lieurt*nar.t, cn a right shift* 
}:;.LiTL Three years of permanent service .*3 Correction Officer. 


COLiliXlIOh J.LS'-UC EN/wIT is in charge of a j r?« •» or reformatory on a night shill: 
si. : fO*j security pests arc covered during t> ; onift, making rcacsignments as nssdc 
t to reviln jv-vycr cc "orr.pr j makes porlcdic rounds of the institution} oversees inmate 
i r.\ viti;. . dv..5ny the- shlfoj deals with emergency : ituufejon such ar. inmate illnesses or 
ruioire c - : ’pi-.; tjJ.c.3 periodic count 0 of inmates; provides training to Correction 
4 i'A c-. r; • *._gncd to the shift for thnl purpose} submits reports on inmate counts and 
» - . -_2 ac . • vi. .ice oco-. jrir.p during the shift; assists in the opening of the iretitutionu 

: the sr..*: .i-.-z or in Jto closing in the evening; a: sists in supervising the morning or 

• iaay perform nuperv: coir/ or adj.inlctr.Xivo custodial, duties on the day 

: iv u!;- r r ;moral <iirev- -ion from higher ranking custodial officers; may bo in charge 
c f the* }.. -i.cn «--r ret orr.atcry on the day shift under unusual cireoastancce. QUALIFICA- 
*■'»' T: r v.i.nt sorvir 1 for one year as Correction Sergeant. 

CC'rJr.nCTIOJJ CAPTAIN U'.ckr direction from higher level custodial officers, 
v.., i-n'i:.c':s iody, security, aud the general well-being of the inrates at a prison or 
v.t’oi-malr.r/j nss?.gns tr. I supervises Correction Li.utenants. Correction Sergeants, and 
' ' ij AiUo. Clfictrs; makes inspections throughout he .nstitution; serves on institution 
iiswvts f —< cr.iittcc> such sc the aosicnr.cnt al c imputation boards; mry be respc-nsiblc 
foi specific fvriCtSons ouch as the investigatii 1 . o' accidents and other irregul.arities, 

. :v*p«jc-*ti c :i o£ custodial i^ni g.i^nt charts, de- € Lc »ing of escape end other emergency 
Cf.ciuit f^zv-ulution of custodial staff tracing progi'anu, or the supervision of 
~1 •.nils such a:, the hospital. The Cor re f on Captain at each prison or re forma- 
. .:.y no:-- alternates s ./itli the Deputy VJardei 31 Ccnrection Deputy Superintendent in 
v-ve-ijig either the early or the late day shift, c.i thcoo days when both officers ere 
duty. On the early dry sMft, ho wild cupervl jo ths official opening of the 
‘ .r.fciiUi' iSiij c.-id on too late dzf shift, its official clpsijig. QUALIFICATIONS: 
rcrsAnont r. ~vJce for one- year as Correction Lieutenant. 

All'-IDTAhT Lr?jVY WARDEN at a prison, performs duties generally similar to 
! those of a Ccrrec .icn end serves as a more immediate assistant to the Dc-puty 

I’crdon and ^scenes the latter's duties during his absence. In addition, alternates 
J vitn tlic Deputy Warden in having responsible Chaleo of tho institution on weekends 
i hc-liiQDAUFICA*IONS t Permanont sei'vice for one year as Correction Captain. 

CO*33CriON ASSISTA-'M BSPUTI SUPI2Hir?£MDi IT at a reformatory performs duties 
!• V.a' i--.- tmoe-o cf ti Ataistir.t iJeputy V/arden. C JALI FI CATIONS: Pcrraanent service for 
-.* • yc£_r zz Correction Cop tain. 

i 

l'PPS'TT i.V.RDZ:: c.-.ier dirt-otic. 1 try:, the -irde-n, is responsible for fr^ediate 
: :..:p*e:-visic-n of the custcvu.al tni security p.-cy-u-.; of a p.lson, end for the gc-nsral 
^ c tu c- cr.d voU-bfsir.g of inr.avosi acts ac i'.-w . ^ htui cl the custodial staff j 
.3 '■-•/wv.er di-i.ur■ui'r.ittl . ■ c i-»ntitutior.al politic : -nd rcyalc.ticns throughout the 

1 a: tson; • coo. v.jLr.c.t'.«i c.v < jial activio? 3 with at-, r .. . pregr.r.kes i.n:.pcction5 
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• - v - a-. - • . - ... ■ - ' : ...... c!'.C CO. CCfc'viCJl or 

c . ■ I't’ : . . * c r. <*V • Vt . r. of prison hoards c > i ' f . .jivac sucn as the 

^ ■ ■ i'-i boards, cnA-cis ... 5: .luto disciplinary pr; >;;ra* doeicacd to 
.. , .--it .--u :n:.uU n. v ‘ xH<-: ion. nA t v.*vts a; h;-i of the djaciplinary 
. . - ' t( s r»cv. ' r. vL... < \r, oh' • vAth so 'hoi ]>roti<j c and cenpisiatt; rolw# 
o.'.A i..; .he vow •. ith particular wnphesis c>n cecurityj reviews 

o'.;.:? cc:r.T.oaic. - ,.‘vic.'. . she . who.-littuCe cuoto<»i.'l oiliccra -id. fron reaponoi- 
, - cv-stcdi J. cr.plcyety ; confers .Ath the V7ardsn on all prison tr utters # serves a? 

cc.-Ar.t«At, L.d a was. Vejpuwi*a A. ties dur..i.; his absence. Alternates 
- n>sisv~C Lorulv n in having , o' -argo of the institution on 

, ’ . h.-Jof!;;.:/. Ch A!.. ICATICkh; Poracnaat.service for one year as Assistant 

her* os* Cor.’* wi. Asa- atari. Deputy £ psrir.tciidaaw 


u .._ A .. AIA-Vf ~wAA:>A '• :.;T at a reformatory, performs duties similar 
' of a .: . .. i CUM A. w ViOl... Vcrjsaaer.t service either for one year 

. Lilt fcaputy lfevdc.*. cr Correction Assistant Deputy Superintendent. 


■, j ... s- ch _' .a .ui.vc: officer of a prison: prc-wcribes the* nu.i s 

.h^r ” of o:. *.. ■ .. w 1- *.to cf general policies end regulations 

'Co n. r :.. Co;...- .-on; a., re. ...nuiUe for vw general security of the 

a., for iwo oY.rO.1 s, ’..v. . • ;.... ..c..A.^ co.-pnhwA vc program of irmatu 

. -y,> CL: _-, v . : i rcAAAA vie r.-.:: S and revic-vr oh.- work of tno hoods of 

i:;a ...wire, ?ir.d other prison dfip/rtPi^ntsj v&kcs 
i.,-- -;■ r-., v _ w .• ca fr«,r;. -nt rcpci vS i , ana ( axAera pai'icoically 

Qc/Aii'idi?IO!JS; Pc .eat service either for 

• .A — •.'• v . C. ...*..t. v Supoi*intu;iicnt f 


Oj.......AA.: -...•- - .v oid.icin.Av. officer of a reformatory, 

__;.. c'. .. .."■.. ., _ i. j . ' 'o:/ cf a .nrc.en cc c f>ncon* QU^.^l f j.OA*- 

.*.... ..it vn . c~ . or far c..e yc-n. - a- deputy or Con cccion Deputy 
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Correct .lea OiXio-r. Grade 02 ' 
Correction Sc •cceni, Or«*de 1 J> 
Correction Mouterajit, l£ 

Correction Captain, Credo ?-0 
Aaclutatih DajAity Vorden, Credo £ 
Correctica Apeistfint Deputy Saps 
Deputy l.'nratn, G 25 
Correction Deputy ftjperlntevidcrt 
Vard"r., Oft 

Correction Superiuteriuont, C 3 


Adc -teat 

wri# 


custody of other tj_ of last 
r.lc ere clreclfJ.od 5 .1 tha Corr 
C.iup S^ricn C783; Attendant Sc 


co or ctaaloilal cal’© of 
ct5.cn Jicwpltul Wuru Pr.-f.-eo 
lea 5 i>^ 0 ; Colouy Separvisor 


:fX{ oiFieri P. vndcr the tupersriai.ee ires* 0 cttitodid efficsr of hi&ar 
r;tci}- of dittos at t\ pribon or rofoit’dtco:.* 5 lie direct cuttedy c£ 
re creation yards,, nets r^lls, and other a roes; cte-'ivha tip 5 j-o^arl'o 
enr, effecting locate veXl-bilr.& ./‘r tdr gvv'ral ccciTX.lt y of tfca 
instill proper ettltudf 1 in inr -.too, refcia inratCG'lueofle or 
Itory custodial eutrs:*! tiep or o ; v yropric.t3 staff ftpcoiullctn, /.£ 
t‘-3 toirord lor.iato rehabilitation; oversees innate vork cquu&c inside 
ictltuilo.i; nsno guard torero, pc tea, uca other posurity por'Gfj; vzj'.i.-v- 
insert cu; tn*y prepare pre-pcrc»l< or ether reports ca in_.*ti:c6; eet ,<~te 
■rl'-aae, to courts, or elsewhere as needed; score!tea for cr-noped li .rt 
:.iy to inmates, employeuni 0 >here tusd CGtinrt der-ags to proper:cy- 
High school graduation or p-xjsf.jtion c? a high school c^tadvelcte: 
th:< Kev York State Finest Ion Bcpirtncntj in addition, c.ppyiateo* i-uii 
lcr.c v.’i‘-n 37 years ole, ctlcsct V 8" In bar* feet, voirjji at lc\ 1 .£ 
u, huve vision rot poorer tlxan * >/'*C in each eye vltbcrut correcfcivo 
factory h- arir.j vitho.iv v.ne of e hearing aid, red is froa fitxa try 
1 disyKicci. or cct. V r oa&n; Higt school ©c adaption «,• pof-cccoXca of 
valency diplc.j inched by the Mr l'mv Sssto Education i>upsrtaRat; in 
as rcuct be at lear.r but leas than ^ yc:r r. ol.l, ct .Inset 5* 2 n 

h r.t If cct 115 pounv;. h. ve vitiica net poorer then ?0/‘.& In each c.M 
leafier, have tatici. Cce y hearing without ur.o of a hearing eid, end 
1:obling f.etitcl or pb,ileal doled. 
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, ,ic'i a-.d. £riAta</on, aio the co.^ 
t;o»i boards acd co.-xit-teeS SD.£ai ^ 
_,n tlieoipl;:.ar/ p*PEra* *JJ 

_io.;, oid «c.*\ -u os hoad ol' tho Hxcilf&y 

those with Kpscial problem* and cc iplWJltef 
particular cupheaie ori 


utro’-fchout- *\? pri .ou to oV-jrve me ccwv ■ 
tbo ixH-iroi*■•:: cf the ii.-cutes r.roh aa i’ood 
thf T * r £ -U..el piljitj scarves ta cnalr^an o. pn 
eneljx'-jiuit afid co:.^ tali on board.*;; condu. 
further pweui'ity and innate r-for.briii 
cctrtj interview* new inantas end t— 
imidvidoal ir-iftte work essiga'Junta, wit! 
resorts end other cosaomicftticr.s _fr* oubord.-nA 
bio non-cue employees) comers with the w. 

hie gastrcl r-ssiotcr.t, end assumes the Warden a 
vr*th the /.acietoit Deputy vrsnion in having re 
upends ana holidays. QU.OJllCATIDKS^ rtl -' 

Deputy Warden or J 

cixsbctioh DJpoVi a 
to thocc- of a Deputy V.Yrdcn. 
as Assistant Deputy Warden or Correction 

IL/iHDifH aerre? as chief executive officer of & prjxon* pre, 
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Ausistint Deputy Superintendent, $ • '• :.l *• 

jscrlfcoii ttic ,V 

X tA6U7^i.V« VJ — I- — * . 4. 
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ibe Cpnorai coentity of tae 
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end review the work ojt the Jwtedn of 
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Correction Deputy Superintendent* 
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*nti cfcctory hearing without u's cf u he. 
ir^n ,al or physical CdfcKXflCil 01 

tr tnc.'-y the foregoing qualifications, sum. y»t , a a e:\aOiiying oral t-gt* 

CcnxRnuu tc ttn, agean«t the general k-.efc^ouad of tLu position, ffcr r unity 
to 8?-idi and unic.stand conversational Spanish tc epol.cn in the j-aior gpenUfa* h . 

ot ,w>r tork State. Male appointee* wu*t be at least J'Kilb ~ * 
et^xiarfa! : ° rti0nate t0 hGiCul C ' CC:OJ ^ 3UO? VTi ‘ Ll » Djpartaeat of Civil Service . I 

:’ J '' Mi “il®K -1 

olTi . r , w Jfr “*52 directiou 15031 hifiJier level custodial 

ic *^ c Pontiblc for custody, eecoidty, and t v general well-being of 
itn&tcc, usually in an assigned area of a cerrectio x. facility: essirm* Cor 
rectica Officers to posts of duty, and enforce* JSSSccTSSlSJ? 5 

takes round »j through assigned urea, overseeing t ^uktyprooedura*.inspiLira f 14 

S2 dlt i? nS, r^ CkiDC f ° r r ' otentl&1 f irt' and accident • 

°® rrft ctioa. Cnficerts on duty; cooperates with noh-cuetot'd«1 eooloyees 
in his assigned urea ts needed; taken precautions to pi-evcnt disturbances end 
esceaecj tries pariedie counts of inmtea; prepares daily reports to superior 
officers, pan. cipates „n innate rehabilitations oversees weals end general 
n.n *■ O- - e iraate population; escorts ir.es.tetf tc other prisons, to courts* or 
el ft-.-here i.s needed; ray bo ivsponaiblc for rpocifie functions such as the 
pro-para exon of custodial toci lyesmt charts or supervision of the arsenal or 
riile ravgoj my be second in charge of the institution, under r. Correction 
..•itiivtii . it, on a wight shift. Q’o/LIFIC/t.TlOi.S: Three years of psraanont eorr*tl- 
tivv service iu a cnctodl&l position in the L'eprrticc-nt of Correctional Services, 
ono year of vaich Bust have been aa a Correction Officer or Correction Youtr 
&x? Officor. 

. CORRECTION Liarraw/lti' i.a *n charge of a correctic.nal facility on a 
cr -ift or on the doy aad evening chif^n ascists a higher level custodial 
officer in supervising the custody, eecuil y and vcli»being of ths 1 leastec et n 
correctional facility: mice cure til ccc ritypasta are covered during the 
ch, ;' t * ^'^ihg reasnigrants ;.s needed to p -ovidr proper covertge; r.akec periodic 
rounds cl the inatitntion; oversees icuiate act!vitits during the shift; dc-als with 
entrg .ncy cituationo ouch as iumte ilines cs or suic’da att?:rnpta; talcs pex iodic 
councc cf iruratea; provides training to Correction. Officers assigned to the shift 
b -' b piirpose; cutoita reports cn inr.\tc* counts and other cctivitiec occurrlog 
during the rhi\t; casiats in the opening of the iustitutiens in the coming or in 
itf. closing in the evening; cseicte in supervising the nornir^ or evening mal; 
my pi 1 fora superviooiy or aduicintrativu custodial dutiec on the day shift under 
gencrc.l direction fjou Mgher rsxd'lrg custodial officers; way be in charge of the 
correctional facility cn the day .’lift u?.acr unusual circurntances, QU'iLl?lCA« 

TICCiGr One year of partactnt cccrpatitivc service tfs Corrcctioa Sergeant. 

C0?H5CTIc:r C/lPT.\T 7T under diix-cticn frt~- hifjbor level custodial officerc, 
auner custody, cecuriiy. and the general well-being of the ircus.-.tcc at a cor- 
rcet: onul facility: asaignt; ?.i?i mruivlses Corr-ccticn Licutenantc, Correction 
ocr, end Correction Officer;;; ii.njpectioas throughout the institution; 

6ojv«.*« on institution boards cal cor.uitees rneh sc th antigu'seut and commutation 
bo-ids; way be responcib? k e for spcci'^ c- fun?*Mona such t.r. the investigation of 
accldante arid other irregularities, pirparelicn cf cnJStodi;.l ascigouiartt charts, 
devf l.pirg of ctccpc c.r.i other ccergercy proc dvi cs, foi.eulation of custodial 
staff training progrua-3, or the. iup-ervitiew of 1 . Lcl - nitc ruc-h as the hospital, 
hwir,;! 

ieo C?CO, page 2 
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That ha ia an >asociate Attorn >y with tha !*m York 
State Department of Civil Seiriae t ><. ne hae read the foregoing 
Descriptive Material and Doowonti and knom the oontenta to 
be true except as to natters therein alleged upon in formation 
and belief and, as to these natters, he believes then to be 
traa; that the source of your deponent's information and the 
basis for his bwlief are the books and reoords of the wee Tort 
State Department of Civil Servioe and conversatlens with 
offioera and e^iloyees of said Dapartmant that tha reason this 
verification la made by your deponent and not by a party ia 
that tha partiea are public bodies end offioera with no personal 
knowledge of the facts in leans except that obtained from the 
books and records of tha Department aud from conversations with 
subordinates end except as appears from the text of the answers 
te ssld interrogatories end with respect to these answers. the 
public officers' knowledge is specifically limited thereto. 


riMCXS J. SULLIVAN 


■ to before me this 
day of July, 1»7J. 


ifcCary WEHc*of TKs Itjite ef Urn York 
My Cosed as ion Expire* March JO, 1ST 
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lVrsonrcl ,..'n<:r, Ci/A*-* /A 
* Condor Pcrno: ■ 1 T;ry.-:C-r do. lS 
Condor belie'- In tv, Credo 1.6 
Gc"j.-y.v Xc H tir.cxrl~.»; ..'v.:r, Grado .1.9 
or.>.f.U.' Aevovi.fcir-r. * •>::: nfr, Graft? 23 
Amocistc- ; r/.r, Crndo 23 

/';_ ;*OC — at0 j r v. . - • •••’, Gi.r.* 1 <■ 

lV.'T.ajr:--'. ‘v.v-1 r.rr, ui;:i.u 1Y 

Chief , f. ale 29 

PC'‘C. 1 •..a;./nut ,~J..vzuo~-:il " “*—■* 
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.• i ■-. to the Credo lfc level without ftorther 
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,. . m -. - . -•••• lor'f; JV> povidwlnr Opeeinli- 

... .v. .a . i.'.. i i. zd, -f can-i'.-.-.c.wc:- svr.a-. *<•.-•* •--.*• * 

-• .-. . . ; .• vrjc;ve alter collc^a graduation, or yl 

. . . O • r it ..'••/ be -•£ 3 on a oc-parutc eligiolc list 

. ipci.i. ...a. . _y l,: . Mt.-, follouirajuTi.i-.r Civrl Service procedure!, cVlrccoly 
..;e Civv*w ll level. 
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* * Mr- 

vorJi uo r*«quii-'.d in the nnal/si r» of -writ ton tost results ana rraXcr. {• 1 »prri*rioto recou- * 
-^c.daticrsc* cmswore r.p, ~c. . 1 r> l'rori va'vir 33 of ./tiLaea tests; may d&dxu.- in conuuccing 
rerenrch* ntuaies cf written test:;; rakes dokorminat .cns of n moderately difficult no cure 
cr.d ftdvis&s the unit- h .-'*»£ of rvtto.vr, rages.*:'3 a.g the preparation cf vritten tests; assists 
*hc Aas^'-iatc l*crcor.r.cl jami'lner on st. & c id _• ni^rnr.-nts , consults v i th hi tit on dj.fi i evl >. 
jVoblens,* arid acts fer bin in hie absence. ^Xf.LHaCAlICCiB: One year of permanent ser¬ 
vice qs n rc-roonr.el Lx*: miner. 


gtr nOH roue? rCL A 13jf-'f:, under the f upervision of an Associate Personnel 
IiCJininey, procares and supervisea sutoruiivi' '.us in the preparation cj exauinot. ‘-ona in 
‘calico, 3av enforcement and correctional firi/ds: develops, reviews end reccr^onds test 
standards, tr.d short-cut testing r.cthoS:-:; y-rforrs and reviews item onalyr.cn and deter- 
rJ.r.Of. the fir.nl rating hoys rates answers it* the more difficult essay questions and 
free—entvi-r euccticr.sj supervises end reviov the r it of the- more routine essay 
cucsticr.s; reviews c:-.v.didctcs‘ appeals, r-ding deb; ..inv.Lions and referring only the 
s.ost difficult cases to the Associate Perm •.nei h;:nrlne;:. QUAL1PICATI0..S:' High sc.tool 
yaduntion or.d throe yc'.r.t etrucriinee as a Captcviir or Lieutenant in a recognized publ_c 
police force having a uniformed, service of fifty cr core non, or cc Chief or Assistant 
Chief in. - o rsco'-nizeu. } .folic poi • no force v:L f; a unilorr.su service cf ■ at least twenty- 
five Ken. Candidates r.sy substitute college or lav school education for part of the 
rcoulrcd experience, r rovided they have attained ct least the rank of Sergeant in a 
rccognJr.cd police force. m 


BKJTCH ir.:cu“'.:*;.rji:rr EZAiJXflES prepares end supervises the preparation of 
written testa in engineer : 5 ns and related fields: personally carries out the wore 
dJffic.uf - ;. nr,sJ.g:r.r.c;.t!: end supervisee subordinates in the more routine ones; assists 

in the sjv.inlng 0:? ftxaninerc of lc.«cr rank; arranges for the preparation of written 
i . . .• 3 , * • J. . f * * »...^ . #>•«#. ^ %-*A %•-»■#• \ r~ * r« +V r- 1 ' m "m’I r *■ <* r>»*A iV. ^ ' v 'f' VH * tn fVv coi ’fonritv with 

< # t. 1 <. . , w . .. • . * .. • • j. ♦ ” I • ■ v n 1 > wi ■ »••• a a.«* • • 

/.r:,v*i rolici^ j G^PivliTclfij x*ci*Lf-'3 j.'v , t.o*»3nc , \.*o* 0Uv^vii.c , »*i*> «•* i*.i- & u.»\ c. 

appeals fro::: written tests; develops standards for wvitten tests by the use ol stat-s* 
tied r.eihoclr. end analyses; r.oy conduct examination research studies; supervises the 
progreas end ilcn’ of n section of the work; consults with.an Associate Examiner on ^ 
v..iusud rrchlcrs or utters of jjolicy. Vais ’./ork recuiri a a high degree oj ir.ucpe).ut..v 
judy.T.crt and is usually ; crfov.cd \:nder the direct' 5 on of an Associate Lxanincr to 
the"ir.cw.hcnt is responsible feu* important assigned projects or for t specific division 
of the v'.:-h. QU/JjHIC-W lOhS: bachelor's degree in engineering, and three years 
experience 3:i prefcscler.al engineering or in personnel exaoining, preferably foi 
positions'in the field of engineering. 


ASGOCIA'JB .A;CCirn r o:h Jhf/dirnsn, under genernj supervision, is responsible 
for the day-to-day operation and supervision of an examining unit engaged in the devel¬ 
opment of tests of be tie skills, abilities and knowledges in the accounting and al-ie- 
field.*; is responsible for staff training end assignments and for the quality and 
quantity cf vork produced in the unit; studies the req^iiremcnts oj positions to v '°^ A "' n 
aonropriste coverage end t>q>cc written tests ur.d to effect maxlirari utilisation o* 
torts era application of irnro. * testing techniques; reviews and approves plans for 
written .-. .Vs; supervises the vrith g and selection of tost rnterinls; arranges for tne 
service:, cf subject matter consult ■: La; repmes end rates answers to essay questions 
requiring application of considerable 1 .■ ledge and judgment; reviews teats and result* 
for co.vfor.-Vuco with de: crtmeitcl rah ; , "vievs tie hi story of items included in a 


tost to detenrlne the need for and kin ( item analyses required and studies the 

. . . ... j • 4 a• rr- e> • r*i 


results to discover r.nols for v’ii: 1 cm hit ■. or 1 f< cut ion of keys end iters, 5 vUUi.es 

distributions of rev : 'ores or e; cmi net.Ions r. > ~ he sis of. the need of the service 

recommends '.%sii*;g’: con. ! .t. vith the Vrzr:- - -cennel Extwainer on unucu'.j 


1'cvi sol 
(March l^&b) 
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y .• • Vd-iL'iSR, under the i^ncraX direction o 

V y^ v^Jrp.!.) is respour.ible for the operation of o 
,c activities of she section; assigns personnel nr.' 
he Recruitment Bureau ore tr.ot ecccrdir.£j to schedule 
>rc'l r.r.c swim, ry reports and cotir.uj.tG viv i staff cn 
the attention of the Director cf Civil Service F::r»c 
,or in Mr. uhcence. QUALTFSC-ViTOhr.: Two years of y 


CIS piano, develops, directs and execute! 

assigns and directs the work of the 
;.uj is re: onsible. for the preparation 
•cts op si studios and research for 
:s and procedures; directs and coordinate 
>n; assigns personnel and work load go 
dulcd due cates sufficiently in edvance 
and cuicr^ry reports; makes detcnr.inu 
-j.nations "pars inark"; coordinates the 
!U and divisions of the Civil Service 
LCAViOliS: Two yeans of permanent service 
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CIVIL PiT.V7CL r>7i" vAVT-VLi 'Ll) r.Tht'FIT.'G SLICES DSF-ISS 
/.d*-„inicta*ati vc avr.ir.c3 

Storing Services ncpveser.tr.tive, Grade j. 4 
• Senior Staff iv.r Scrvir.cs representative, Gr_dc lei 
Associate Sica’:,: Services Representative, Grade 23 
rvircincJ. StaL’c’iai; isrviccs .-.cp.-csentativc, Grace a7 
Cl lie i' Staffing Services Representative, Grade 29 ^ 

Pbsiticr.fi in this err ice arc concerned vuth civil service reci*uitn.ent, 

. r <• «-■ Tr ee. .'..'OS. The fssitions exist in the S^nifin^ Gcrvici-S 

••r stairs Services Division of the Department of Civil 

civics.* The .a is cfcv.pea. vith v:.c roeposcibility to provide on effective 
‘ 0 .7..r y * r ...,. - •, ;t,r vie iret-.Vv end future mnpcvtr needs for state j 

-vjc ' r cd^for V..c nv.r' iv.d cf.rtiiicc.tion, vith respect to conformance with 
' * r -T-; 7 * • • ■ • -elutions, of personnel transactions submitted 

I* - f «! V"» * • ' f • *1 * 

i/ Lvi.**** k -» 4 •** • 


Po iv •• -c ,s-...iL3e fo; Civil Se rvice written testinj cervices are 
•• .< • -■ ce in t.r.T7:"•::*-!T-*i*1•-...D.v.- t ..-its 2401. Positions of Assistant Director 
" rC^'-inatlo-.v: Svi_is... i-.-ricc.. *nd Director cf is:n&inctions and Staffing 

«a-a cle.sss-s'.i an i_rj.es 2^-Cj. 

., ......., v -y . v---v •,.- 1 *porn.-; ee,pinna:.-; level professional vork, 

.,v.v ;V"' Vision* '..dale unreins a one-year trainin'? 

,. . .. eh ir.ov.vi.-. nts are raY&acca to tne 

'.7'‘ 7, ;hsr extinction. QsiAL17ICATItoS: Bachsler's degree, 

. .t ..j ...roitif ■■ cv>_i.a'. r tacn j.s roi.uirca. 

r .-v ■ ..v.Tv'o. under the direct supervision of a 

-. . * 7 " ‘ 2.ntntivc or an Associate Staffing Service:: Repre- 

.. *' " £ .7 professional vorh of a unit in the recruitment, 

■ Z* 7u:c:-s.-.t f personnel to net the xesapewer needs of state a-cacics, 
. - 4 certafication cf personnel changes in operating 

7.' ' ' 7 . ’ ... cn nanr-ticn history ur.i rccruita.-nt fields end 

a.nt-.tavv. t::;.rinc..tion tansounccKSSts; 

,‘V 7.yev; . ru cKsoclr..’ tion applications for approval 

. ' " ' . .tests end cv luations of 

''7 .. ..- isle car.di »tes fc r pi iceaent; revievs 

‘ 77 . for confcsronce with Cavil Service leer, 

. corzesp.or.der.ee cn cx^zsinations, vacancies 
7*7 ' IICATIGIIS: Cue year of catic- 
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..... her schools 
v- _.._j c. .he- pi ecocnt; reviews 
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personnel transactions by the agencies for conformance with Civil Service Law, 

Rules nod Regulations; replies to inquiries from state agencies, crmloyces and the 
public; arranges for oral and performance testa and evaluations of training and 
experience; and may supervise Staffing Services Representatives in these octivitiei 
QUALIFICATIONS: One year of permanent competitive service in an administrative 
services position allocated at Grade 14 or higher. 

# 

* ASSOCIATE STAFFING SERVICES REPRESENTATIVE, under the general direction 
of a Principal Staffing Services Representative, has charge of a unit in a 
Staffing Services Section end assists in planning, developing and evaluating 
programs relating to recruitment, selection, and placement of personnel to 
nect the r.anpcr.rer needs for an assigned group of state egenciea and in the review 
and certification of personnel transactions in51 ated by the cgencioa: conduct* 
Kanpwcr planning studies; r.gotiates with i .agencies regarding qualifications, 
types of tests and rccrui.tr.cnt sources; participates in conferences with state 
agencies regarding oxninatioa needs, organisational changes and nsw programs 
vhich may effect the movement or selection of personnel; develops sources of 
recrullr.:nt; schedules examinations; propores announcements and other publicity 
material; serves as an oral examiner; reviews personnel transactions for con¬ 
formance with Civil Service law, Rules and Regulations and answers inquiries 
from state agencies, employees and the public. QUALIFICATIONS: Cr.e year of 
permanent competitive service as a Senior Staffing Services Representative. 


PRINCIPAL STAFFING SERVICES REPRESENTATIVE, under the general direction 
of a Chief Staffing Services Representative, serves as an Assistant Chief of a 
Staffing Services Section, and participates in planning, developing, managing 
and evai-ating programs relating to recruitment, selection, and placement of 
personnel to meet the manpower needs for a number of state agencies end is respon¬ 
sible for the review ar.d certification cf personnel truneectiene initiated 'ey 
the agencies: directs the vork of the Section; r.iministers oral and performance 
tests ari evaluations of training end experience; evaluates distribution of 
examination test scores for the purpose of rccon.ending passing scores; initiates 
end participates In conferences with state agencies concerning changes in. organiza*^ 
tion structure, and new programs affecting the examination process and for the 
expeditious and orderly transition of employees in state agencies in accordance 
with Civil Service Law, Rules and Regulations; validates selection activities 
utilized by the Section and assists in preparing Section reports, research 
studies for the improvement of examination material, and budget requests. 
QUALIFICATIONS: One year of permanent competitive service as an Associate 
Staffing Services Representative. 


OKIE? STAFFING SEP.VICLS RE PRESENTATIA^ , responsible to an Assistant 
Director of Examinations and Staffing Services, supervises a Staffing Services 
Section, end is responsible for the administration of programs relating to the 
recruitment, selection, ml placement of personnel to meet the manpower needs 
of a numoer of state agencies, and uhe review and certification of personnel 
transactions initiated by the agencies: plans and directs continuing studies xo 
assess manpower needs for state t. encics; develops, administers and evaluates 
recruiting and testing programs; maintains abreast of changes and developments 
both in the organization and preg-ars of state agencies and in occupational areas; 
approves and controls the delegation of functions to state agencies'; directs and 
controls the review end certification ci p.Tcornel tr;.nsaction3 to ensure con¬ 
formity with Civil Service Lav, Rules and ; F... '.nns; recommends to the Assistant 
Director oi Examinations and Staffing gw. . • . 1 ' ~.r, in policy and procedures 

vhich govern the activity of the Bureau. i ATIeNS: Cat year of permanent 

competitive ccnncc as a Principal staffing bciv s ac; resontative. 
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, Defendants' Exhibit C-Cias Specification* for CI**ficati«B 

Lk*S3L+<.*+** IG?a iOAXL CIVIL SLaVICB 

c. - ric/v^o:; Aro ?ay ikalyst slitter 

• . • ✓• 

Lu*r**C v»i»«*C.C. . 

Closcificatior. r_'d ?cy /eealyet, Grade lU 
» Server Claatificatic.'* and Pay Analyst, Grade lo 

Assoeitto Cf-.csi’fio-toicu nad Pay Aoalyet, Grade 23 
Principal Cif-sificstis-Ci cr.u Pay Aiio.ly.it, Grade 27 
Cj.icY j.c—--on a~.cc .v.y Aca-lyut t Gi.v.ue <o) 

iiiiviA**t ravoevc^i.' c.. Gln-i-ii —ca vio.i c-*.jl Cc/..»^>eii/i.jt-xO. j ^ Gmdc 33 
I&roctor of Clc-ai*ica'»i.wa c-nd Coxae.-at ion, Grade 37 

Paritier.a ir» that cerica c-d-ticiioter, supor/ica. or purfero work involved 
r a the analysis er.i evaluation of policies ia tire iit»r Yorlr State* service for for* 
.vj>oso of c3iiroiiY-i*3 iter. pc-oitionci and fi::i/i3 appropriate ccwpoasaticin for them, 
n.v., lxcat-i c...—'* j... r... xr.'.v-r.ic>.r or ^i.naxiic—tio»i acid. Cc....;/hiuioo in tl.e 
•v.c.ooa c.f C.ivx- wuWi.uc. to. _^-c-—c. ra cue operation cl- *idcrvc -1 lie Villen incxVx'.c 
i_^cx. c,i ‘.\im ar.e y, c. .xcic.'. ~__i.*v’iCuviC.i \iz>t a c-.uj.ui) vlioif Cu.vi.Cu race cloaca.io«i i.i> 

. ^ iVadOl^wi. 4 , .U~'..i*.wW-wO»Wd wv.4ltO; ***0"»0 

• J^icy.xts.'. iV.*!.: —J .wJ-.i--.-v> l^vci pro^ct'Jio.inlr vorX, nwlcr 

;c . ; wC * in * one -you* wa2si 1'0£ Srrc&v«\*4« 

. •# .„„C *.«.•.«C G „uii.Oh GX* W..O «.alC^«*»iww»t*& 4.^1 G rU'.AllCvd X»r.C 

. ac Ih level vitro.re Yu-rA-cr c:_r .jiuc.*cicri. doIT.il : 1 CAVIu.\ d: /.t^oi.r-.c -ills ruro rx-c 
\.„ '.vo:fc:i;*c..i Ccruc? ~ by ccrfcif*oaiic» cf Ca.oaiOii.c<:i» otvios & Vacne! .>r ’j 
•; roc. ..:. ;,..vLiv A..-.r apacialisatioa ia ro:_uiro<l. ITo voi-A es:;oerie:;co ia *u4«*%«4, 

•■* . >. /...;... r - .• :.,. i - /.• r cf a.-.viu factorY .'...'OcV.ue i or.AL •Ax'.ii.ictmef ve 

• . - w .~ _ -- --, r 30 :,/"i ; .*i*j.t>'. r.O'.ra in *.».* t.r.piopriace r.it*ic, 

, * • ^ X jl Gi t 'i /.*4 a*i /00.\ii ota (ii^y GO 

_• C-vix v.:riv. proca-v.ru,- directly to the Greco 14 level. 

die.-fYOl.YO:: ;i:o PAY u.Y.-AAAY p.:-r;\v;ce3 veried tecUaio:! dutioc r-iJ-ttas 

\ / s .*.. ^ .. • ' » ■ . — J C —.*. * t . ,, , # ^..v* cC.j'.U'h— wXOA uj.i/i • IJii.!, 1 . 

» ■ ./ .... *r j,*cc..uUcr*icj.tic.a ....I rceliocivic’. o. 

. - - - **_ fc _■ ^ rccv.1*'. r*.—. i.i/.*u f cor ji. .v cjl—.u— i— ice*— *. »e«i 

• _ • : • , .... :...'..uc tire correct clive:*.i'*!«■:action or 

•V.Y-. c-,. of v ~ . __o'e u ;.<*o f./.icii'icex,j.o.i3; pj -’pj.i'ee or^iaii’.A-* 

... v ,.'.. xcr. fr.'tx pu -roll , Na'A urid csrtli'ica- 
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divisions of the Department of Civil Service and the Division of the Budget on 
classification and salary problems; prcjwrea clns3 specifications, cospxratiVe 
analyse3, explanations of reasons for determinations, and mcnioranda for other v 

divisions; nay assist in trainiiig subordinate analysts in the techniques, procedures, 
and practices of the Classification er.d Compensation Division. While a Senior 
Classification and Pay Analyst perform auties stroller to £hoae performed by a 
Classification and Fay Analyst, his assignments are more difficult, he is rtspoo. 
sible for the classification and salary vork in departments vhich have more fre¬ 
quent and involved classification and salary problems, Hk frequently placed in 
charge of special studies, and ic required to function with more independence. 

Vork is assigned and results reviewed by the section head or his immediate assist- 
ant. QUALIFICATIONS: One year of pertinent competitive service as Classification 
and Pay Analyst. 


ASSOCIATE CLASSIFICATION AND PAY ANALYST personally performs the more 
complex technical assignments: mokes difficult Job audits; studies special problems; 
conducts conferences with responsible departmental representatives, representatives 
of other divisions of the department and of the Division of the Budget; directly 
supervises large classification surveys and may supervise the preparation of reports 
and reccrarandations; may bo in charge of salary surveys and other special projects; 
may revier findings, reports, recommendations, comparative analyses, and draft 
specifications of subordinate staff; advises on questions of procedure, practice, 
and solution to technical problems; personally prepares memoranda, correspondence, 
and voporis for the use of the section head and the Director of Classification and 
Compensation and the Civil Service Ccrn J.33ion; participates in hearings on roclaa- 
sificatioss or reallocations. QUALIFICATIONS: One year of permanent competitive 
service as Senior Classification and. Pay Analyst. 


FHI2-CIPAL CLASOIFICATIOII AND PAY ANALYST serves fxa sccood-in-chr.rgc oi u 
technical section of the Classification ana Compensation Division: ia responsible 
for the classification and salary al 1 .-cation vork in all the State dep-wtoents and. 
r^r.ncics handled by his section; meets \rith high level officials of State depart¬ 
ments to discuss the classification and allocaticn of positions vithin their reapac¬ 
tive deportments; cay supervise large and coxplex classification surveys; assists 
in tho rupervisioa of subordinate staff by re vicr. ring their findings, reoortH, recon- 
iccndatioss, coi.vai-ativci analysis, ana draft specifications, and by advising them on 
procedure, prcctice and eolation to technical problems; attends staff meetings and 
other conferences on devoir,*.-/sat or 6r-.enQ.vent of policies and procedures; takes 
diarga of the section in tho absence of the Chief Classification find Pay Analyst. 

Ah second in ccmsona of tho Special Studies Section assists in the rcvicr.r aud 
analysis cf all requests for special salary adjustuento, in the obtaining of data 
in regard to such adjusi-vsntn, in the annual salary atudy, and in the conduct of 
occvpr.ticaal studios cr-.d cjscial proj eta; a.-.sisus in planning and coordinating the* 
vork of mhordtaatc porsc..v.cl. QILTIA J1GA7ICNSt One year of permanent caapatitivo 
service cs Associate Classification end Pay Analyst. 


CUE? CI-ASSJ7iaVZ:o:; tZX PAY ANALYST serves to the head of a section of 
the Classification end Cc.vnc&sotica 11%; Ion. He fractions under the general super- 
vision of tho Assistant Director cf r ' iflc..:t.ion t.acl Compensation, but Jc primarily 
rc spans ibis for planning and carrying o t th^ wc/.: prerrram for hia section. An hen- 1 
of r. t echni cal r.cctlor , iu i*c sponsible f<■ r i.li <: cslficntlcn and salary allocation 
\:oviT"f or""a 'largo and rapoitsit group of btatc c c urnats and r-gcncicn : an signs; 
review's, revises, end coordinates subordinates* — ; p. n-.onally ccnductc ccnlorcncca 
with auT/Ointiiig officers, r-..r..;-.*n.t..tlvo3 ct‘ 
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and i . y_.-i.to not involving de- 

■ .. • . . cLnaaificf.ti . z-- ", ryai procedural problems with 

l . ... . ... ector; providea raica-.c-.. ar. orr&npe&cats for 

c'*.v,a**i.-.v.‘.ion survey; V* cep rr-rcencai pr.rr.cr-r.eh staff, revlcvc rccuito of Mich 
aurvcy^Lid easier. problcis/ to acctics' perjxnr.ul for further on-thc-Job and office 
study; personally conduct a hearings on classification cna salary natter®. 

*As head of the Social Studies Sectio n (Research Se ct ion^ , is responsible 
.t.r ur.n a;nliciao on of special calory ud.juci.iv.iits, for trio r.cquiciuion of data 
regarding such cciuatnsnt.'i, for the annual salary study, and for the conduct of 
occupational studies end special Tjroiaeta: plans and coordinates the collection 
'a aial/jis of salary ur.4 other c:xloy..aat Ok t* by survey and from published 
sources, the n w -e ration of :»ui*vcy report.;, and the Election and aaalyois oi rc- 
uruiisnnt and’ vacancy data; applies this i;vfor;;--.^o.n and hie Judgment and initiates 
'tj'ic. v,co of variou.-; r .ay devices (lus—g.xd to jaimtaln the competitive position of 
•she State, directs the revie-.f end caalycie of all applications for increased aiuima 
~ k .larj.c:s (fact: _,a 130— and 131-la of toe Civil Corvice L&v), area differentials and 
bhitt ailicrcntialu» said the preparation of guide lines for the use of appointing 
ufficcr.. iind others in a; .,oJalia;; exceptionally vwll qualified individuals to 
Viiiccd salary r..t .. _r he.lien l'-l-ln; supervises the conduct of occupational 

.. u ..:. w r , w __ ... _projects; supervises replies to numerous 

Zril.. urd a. c.ir - o.. cIaS^i fientica and pay natters, the review and edit- 

* w j* oiws a'_..ifi.o..cu.i th_ prep-ration of tutorials -or the division pro- 

v—aurcs a*, a —*1 .p^» t. • 
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Assies, reviove, revises ana coordinates the work of cvbordinaten; plona 
■ '.a rcA^or thasea of the Lection»s activities end cesiyis priorities to the various 
r.v:d ctunico; courovcn u.^.a for various types of studies, including coverage. 

-y v . t-. r .;. •. r.r.t.__ proves i-.e*.Ucss of oiuta analysis and. ro«At or 

" . rr,rovT.:,'cseat.— : .-...Uud applications for pay adjustments and 

..incorsca .rlth t..c narcut-rr these vhich rt/juire hi;; consideration Lccc.use of their 
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.■.rviaes the publication of the Classifies* 

_■_ . .. of various Division production reports, 

... . .... c iti t.. t pay mturials includin'.: the 

r ~ , c; . r -.rc'v-.vc legislation and revise 

* .... ... f . .., . v ;; A \;aic.n i.-iVi» .ud annual btuiget r«<]uest; 

’"- v " • - v - a/-. uhr 0 u. 3 r. 0 ut Uia f' v .vf.ont aid 'rith off icir-is 
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.. ; Tb C!\ 1M1 if.A'flClf eu*oci*viB\»s, controls 
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.:•'»■ nr procedural 
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problems not requiring attention of the Director* n-.wirrr,.,_< 

tlo» „4 ea W e« ti ii6,i f-rt'-'et'-urcs and pract^a LllllT l ^P>-ovo» 

vito decent ofiicitle and c-aployee ( 
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dirwctc and participates, in Divieion training uc'-iY M-. ■ rc <-?., ° r ^ lvlsioa > 
durin,; tod Director's atoonce, Uu aa Direct."£° l 1 r i tlns «***•» 
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towDjjLi>*uus!At of ^ cuao/ijrd sn^cifitrx , fc 4 r -t. • <t # . ^ ~ . . _ * Uiri - C *‘* v.te 

crcnr5c>i- irt^rvir". who Civil £>fcmcj i^partoaut-and with otlur State 

ror fii'l -.1^; prospective rcployees for technical positions; io rer.pon;,jblo 

<> U ?J? Cft r<itin S“J Pi'ojiafco end dslivera public addressed ana 
WritOJ Ul cicJ.f:3 lo.l* publication. C.LLVL1I'Vf:,' rr 7 D'' r e« a.,., ,,...._ ,. f 
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Doiendan... Exhibit O-Seijututk; Tfuimny Curriculum fur New York State 
Corrector, Officers (March 12, 1373—June 5, 1973) 
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ihtroductio:: 


Within t hc frame ork of a three months introductory course the 
orrcction Officer is systematically and seouentially introduced to his 
cw position. 

After a review or the history or penology and an explanation of 
opartrent a3 philosophy, purposes and objectives, the trainee" is fanil i crimed 
/Uh the criminal Justice system and process. Hc then progresses throurh" 
planned sequence designed to acquaint him with the Correctional Process 
nd the necessary skills of the job. 


Emphasis is placed upon knowledge and p plication of human relation 
rinciplcs. However, substantial, time is .alio ted for instruction in 
eTensive tactics and the use of weapons .ar.d gas equipment. Physical 
one!il i cnir.r. is 3 nc] uded da.i ly . 

An important aspect of the training propram is the inclusion 
f extensive visits to correctional facilities (botn medium ar.d maximum 
0 " ar 3 t.v facilities). 'Phis provides the student with an oreortur.ity to 
• *t the correctional setting, participate in cn-thc-job duties, and 
cod sac a n i s observations to the rc3t of the class and instructors, 
has enhancing the learning experience. 


In order to effectively convey and instill the necessary knowledge 
c the Job, extensive use is made of professional instructors, consultants, 
m,: qualified Hcpartmi nt employees including the Training; Lieutenants from 
the various facilities. 

Periodically the trainee is tested and evaluated to ascertain his 
tm tildes and retention of material presented. A final evaluation will 
cc(, pany the trainee to his correctional assignment. 

Jn summation, the new Correction Officer is trained methodically 
md sequentially in the significant areas of his Job. The knowledge and 
s.v'oricnco he obtains is greater than mechanical. He is thoroughly 

1 liarluod with the criminal Justice process and the operative correctional 
ty ,.cm. :ic enters a new career with confidence gained through participation 
n <; i.caninpful ar.d veil-balanced, structured program designed to 
.listill this confidence through demonstrated ability. 
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’’ilson l'.. ’’alters 
Director of Staff Development 
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Uylan Sperbcck 
Captain 


Vaync St.rack 
hi cut ennnt 


. . . 1 * * 

. > . i i i i. i J i.tvru> - ■ 

t. Albert Young 

i«i. .* i •• . 101) 0. 

Cou.i sc.lors 

Sot. Nathaniel Y.aye 
Physical Training 
Defensive tactics 

C.vold Cuettlev . 

.S' : o y 

C.O. Is-nacl Colon 
Counselor 

C.O. John -loup’i 
Counselor 

dor.ry l.j\.ura 
. -.elor 

C.O. Donald Corey 

Co ur.se lor 

C.O. Robert '-lunger 
Counselor 

C.Ck> »• Foduro:' f 
..-.alar* 

C.O. Fredrick Richardson 
Counsel or 

C.O. Gerald King 
Counselor 

:)nv i.! Viehl o. .-.‘.i 

i ... i. V ) J* 

C.o. r.ory Pillion 

Cv...ti.>e lo. 

C.O. Fredrick Rich 
Counselor 
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PRE-TEST 


Completion of all necessary personnel and 
payroll forms. 

Explanation of Employee Benefits 

Each trainee will he required to explain 
briefly in writing his concept of what 
Correction v.-ork is all about as well as 
v/hnt he feels his role will be in the *. 
facility and Department. 


LTj’ROD'JC'J’.’. 





This initial ..sc of the training program 
is to orient the trainee to a complete 
sequential, overview of the criminal Justice- 
system including the following: 

A. Mature of Crime 
13. Detection 

C. Apprehension 

D. Booking 

E. Arraignment 

F. Securing Legal Assistance , 

G. Temporary Confinement or Release on Bail 
11. I’lea Bargaining 

I. Trial 

J. Feasible Continued Confinement 

K. Sentencing 

L. Probation or Incarceration 

M. Retrolc or Release 

M. Rehab j I j talion or P.ccldi vi r.m 


i:!ViiC)iVjc.ao:i a::d pa::iliarisa?io:i : the departed::? or correctional 


crptr 

l • 


OHS 


HISTORY: 


Brief reflection on the history of Penology 
and Corrections. 


OBJECTIVES i PURPOSE: 


THE CORRH.CTIOHAL PROCESS 


Clearly define the objectives, purposes ar.d 
philosophy of the Department. 

The Division Hc-a.ds in Central Office will 
define the function of their respective 
Divisions in the Department. 


n: TUiTio*.’ 
HH51 DMSir.l 


i •; 


•'O’,:- 

'C . 


i »i*\ 

Iu.J 


TM:. phase will define roles and responsi¬ 
bilities of people and divisions and give 
a cc" 3 etc overview o*n how the various 
system.*, are connected and related to form 
the D i . 


ai«o ~g>y_o ^ 

ONLY COPY AVAILABLE 





■ t '»f* *. • - p - • ft ir -rt 

.. i • - ■ * . . . J A . . 


i> 


• V» V* »«•>,* <.# J.,. o I 


r . r » ; T-, • 


. j * v,/J 


• ^, .. /i.* i... A;. v4* 


cr.ploy ocs relate to each other anU 
how their attitudes affect their 
relationships and the effect transferee 
to the in:::atc. 


An introduction to the history, purr-os 
it foundations. A survey of various 
techniques with participative cxreri er.c 
An evaluation of ~roup counseling as a 
practical location of hunan relation 
know led--, r.d experience within the 

correctional sot tin?*. 


Vac nature of Public delations des¬ 
cribing the overall ^oals and technic::- 


includin’*, hew the acti ors cf the 
Correction Officer can affect the 3.rare 
of Corrections in our society. 


V‘ne practice of active awareness of 
actions and surroundings as boinq one 
of the rain basics for effective 
supervision. Also the ability to be 
objective in raking final jud£:;:cr.ts. 


,r - i 'he trainee will be instructed on the 
overall eperations of the facility tha 


he will be ';oinc to and what to lock 


for while he is there. 


VJiii le at the facility the trainee will 
he show:, illustrations of contraband 
and instructed ir; the principles and 
purpose of frisking arid searching. 


A.i opport j ty to witness the various 
prc;;ra::.s and r.ethods in operation as 
r-vviour.ly dt-scriocd. 


Cw,. .er.tr., observations, and feedback. 


‘ .> the trainee will be instructed 

• • <• t i o.... of the facility and 

. cu.»t;sj n areas of uiffcxvncc 
- - • • .c■ .-. i > j e ... i acilrty. 


A-- •.-> - v t ' "‘•witness the various 

. - ' • •• * • ..... in eperation j 

^ j >• •••• '. • •* > - . i< in tier roe:; of 

^ v ••• • i j ‘ • • u:.’, , i!ini:aui.i) . 




! ) \ ' » \ 
/N ) 


0 








An evaluation to determine, among other 
things, the trainees retention of natc:i 
presented, his ability to realistically 
apply this* knowledge, and his 
adaptability to the correctional settin; 

This evaluation will accompany the 
trainee to his subsequent assignment, 
for follow-up evaluation at the facility 


% 


Commissioner llusscll G. Oswald 
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On '•v:=.,a,, *; v K-cr.i fe.tt* p», Midhuol Ho. he, )Any ,„,V..- no , ** 

' •“ l *' V.v:'t»v.a -t •« , /nt} , - 

' ** w Ci ** maLHuUor,. Au U, that i.ccliug ve» t«o bupcrviv. 

• .'.’.it C , .'**i«rr «-.• i-T. Soy U.hard the Eur.ir, rs Off lew at vutt 

• tins for Urn* J^sVror. one. Zagloi te orient the curve ■ 

- .*• t.-s (•wyctriior. <***•:«&' foriuties. 

Jh. 7 v. .,! oego.-s by tolling about tho thrve ..ypeo of patients and iuntvs 

W> t? ’ ’ ’*’*• “ ' , "; V;i0St,c ° r ^ he Indicated tha* there are three 

rrovi-r .' to*. -'patients who are psychotic; the vast majority of such homicidal 

r-. ' tcucnrclcs; the second group are mentally retarded vith tho 'lane ttr loci,, 

«.l thy third Troup are narcotic addicts vho are/^hotic. Pn® an adnirtst.-etive 

^ ^ 7iW CfcCh differently, a. rehabilitation 

C4. 

or-proacn whether ± he radical, social^ psychiatric, varies free group to coup. 

Troo a legal Point cf vie* Dr. WJcrou. Indicated thr.t patients are consumed u.V.cr 
different Iw and accordingly different conditions apply as to their length of 
iniirica-.rr.nl, end their disposition follow conpletion of their slay. For ex^xe, 
he rwworvl that 75* of the patient, have been indited for serious crime, hut because 
oi their J«r J»ntc3. capacity they ore um 1 , 1 o to understand the charge. bro-vM brfow 

tlK3J ' ^ ‘ UCh 0a, ' ;C£ lb * Co,CT,ssi0Df ''r of the Department of Mental Hygiene decider 
vhsther the pa+iert vUl be placed in a Mental Hygiene facility or a Correction facility. 

1VU f "' rtent ° f thC r - C ^ s eor<! oth^ correctional institutions £.4 there is 
no felony Evolved in trair r-,« for being impri.oned 4b during their stay at this 
-then c rrcction tut ility have .<Mb‘tcd psychopathic ond anti-social behaviour. 

. .ther IPS have been sent to Mattel f*. Mental Hygiene hospital, because they have 

” •* "*'■ to to erctreaftly dajigerouc. 

A Cov.?t dc(‘i' -/ cn <n lt'/f v j . i -/ 

.M ' ’ 1 *• * il hly ehangCa the patient population. » ^ e a 

/.<a- U- c.« {>f iniotennir iir l.i-^h. A’ this, t Ime'iOl sentv .-e. to , 

•lattewan uv fr.e a nt-.h a:. . . .. f»T 

1 - *• °- •• ■ - *» ■'’he such ‘rt 1 >rO d;-.posf 
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come from other institutions. Half of these inmates have drug problems with another 
i n r po percentage having a problem with alcoholism. All are psychopaths with very 
low frustration tolerances. At the conclusion of this meeting Ernest DesChanps and 


Michael Roche went with Dr. Zaglof to begin the tour of Beacon State Institution. 

Larry Rockvood end I went with Correction Officer Michael Carufe and Correction 
Charge Officer William Thom to tour Matteawan State Hospital. 

Later in the day, we met with a Mr. Sherlock who is a part-time employee 
of Matteawan State Hospital and is in charge of the hospital staff development 
program. As I understand the status of his position it appears to be a Job estab¬ 
lished for a temporary period of tine and paid frexn a 5-ye&r y25>000 Federal Gran* 

. elicit is expiring this coming June. Beyond this details relating to financing were 
‘ Mr.Sherlock described the staff 

not clearly defined, nor were future plans revealed./ development program. Last year three 
vicjtraining programs were available for the Correction Officers; a basic skills course 
in psychology, a nursing skills course and one on narcotics addiction. Specifics 
relating to courses, content and numbers attending will be furnished by Mr. Sherlock. 

1 

Outside of the three basic skills courses, a sampling of the offerings includes: 

1 . Social and Economic Determinants to Behavior 

2. Mental Retardation 

3. Abnormal Behavior 

4. Criminal Law 

5. Supervision Seminar 

W 

All are reported to be of 20-hour duration with a number of them being given by 
professors drawn from local colleges. 

At the present time, Mr. Sherlock has explained that they have temporarily 
.bandore former class on specific subject matter and have attempted an experi¬ 

ment in ’hat he calls group experience. Presently, there ore 7 groups of 15 employees, 
"he group is led by a Psychiatrist and the groups are not mixed in the terras of 
employees or supervisors.. These groups meet one hour por week for 25 weeks with 
the objective of developing and improving skills, handling patients an J In developing 
better understanding ar.d communications internally within ti. .itaJf and hopefully 
in thri - vclr.tlonahips v.'ilh the patients. In addition they hope that as a result 
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of the case roust be me.de. Such disposition, for example, could be committal to a ^ 
Mentui Hygiene facility, recommittal to the courts and in some cases release back 
into society. As such, the inmate population dropped from aoout 1498 in the 
beginning of 1966 to 631 in 1967 . Presently, Matteawan State Hospital ha* 565 
inmate pa.ier.ts. This enabled the staff to be able to give more intensive treat¬ 
ment to the inmates that remained. Thus in September 1967 Beacon State Institution 
waa established as a reformatory for boarderline mentally retarded criminals. 

With regard to the role of the Correction Officer, Dr. Lanzkrom stated 
that he views their responsibility to fall under two major categories, security and 
treatment. The security aspect involves the custodial, care of the patients with all 
of the many precautions that must be taken to keep such patients where they are 
told they should be. In addition they must ensure the safety of everyone within 
the institution including the patients. With regard to the other aspect, the 
Doctor stated that the Correction Officer assists in the medical treatment by dis- 


trib'-vcir" medication and attending patients in the psychological treatment, by 


assisting in giving classes in resocialization and remotivation and in some cases 
in group counseling sessions. 

Daring Dr. Lanzkrcra's presentation to us at which time he also gave us 
a package of statistical information concerning the inmate population which chows 
that the overwhelming majority of patients have comittcd violent attucks on other 


people; cither assault, murder, kidnapping, rape, etc. 

Dr. Zeglof gave a brief presentation concerning Beacon State Institution, 
it; focus anu objective being a program directed toward the intensive treatment 
of r-'/'icnt . Her presentation included the explanation of the legal status of 
patients, the t ynoc cl* ir ate at the . i.stitution and some statistical information 
concerning the institution. She oi> state that the typo of inmate at the insti¬ 
tution is in a co stint state of change. The present range of IQs in from 24 to SO. 
A lui.u ,, -f new Jassents have been admitted in the past month or so and have 
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of such sessions the Correction Officer would be motivated to further his formal 
education. 

In regard to this lAst point there have been sane funds available to 
reimburse Correction Officers who take formal course work in subjects related to 
hie occupation at nearby colleges. Mr. Sherlock who is also employed at Marist 
College is attempting to work a deal with them so that certain courses that may 
be taught at the hospital could be applied toward academic credit at the college. 

In addition to the staff development training program, each new employed 
upon completing his probationary period attends the Correction Department's train- 
ing academy. This training includes three weeks, eight hours a day of orientation 
^"to the development of certain basic skills. It was at this time that we talked 
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briefly concerning what happens to a new employee when he comes to work at Matteawan. 
For the first couple of weeks this employee is assiened to another Correction Officer 
on varying assignments. He has each post explained to him and gradually begins to 
perform some of the duties by himself. Then after two weeks he goes on either 


the ^evening or night shifts where patient activities are at a much lower level, U*. 

(P^C-WV O-o i , 

* ^ c <r 
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Ascription of Post end Employee Duties 
As we approached the gate post to the main building, Mr. Caurfe noted 
that this post vrhich is outside of the very high screened fence is manned by an 
Institution Safety Officer. The Correction Hospital Officer would replace this 
man only in an emergency or in the event of an absence. 

Chart Office; 

This post is manned by two Correction Hospital Officers; Foster Way and 
Joseph Christopher. The duties of this post involve the auditing of time cards and 
time records; preparing work schedules; vacation schedules and various reports^ 
concerning staffing requirements for the day. We spoke to Mr. Christopher end/told 
me that this was his permanent assignment except that from time to time he works 
on the vrards when they are very shorthanded. 

Communications Room: 

This post is manned by two Correction Hospital Officers. We interviewed 
neither. Records ere kept in this room concerning fingerprints and radio communi¬ 
cations. They operate i i radio and a FBX type switchboard, they discharge personnel 
in the event of fire, fingerprint visitors and perform related type duties. 


Inside Door Post: 

When we left the Communications Boom which was part of the Administration 
Building we went through two doors which were locked and each manned by a Correction 
Hospital. Officer who is responsible for letting only authorired personnel in or out. 

Superv > r.or 1 s Offices 

'ihe last post we passed and at which we again did not interview anyone was 
at th Supervisor's Office. In chauge of this office is one Correction Supervising 
Officer who is responsible for assigning duties to Correction Officers, making shift 

assignments, ward assignments, etc. 

AS:cb 
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DRAFT 

Patients Wards : 

The staffing for each of the wards in the men's building is basically 
tho same. The normal day shift which begins at 6:30 in the morning has one 
Correction Charge Officer, two Correction Hospital Officers, with one additional 
Correction Hospital Officer reporting for duty at 10:00 a.m. For both the 
evening and night shifts there is e Senior Correction Hosp tal Officer and two 
Correction Hospital Officers.^ Our tour of the men's building consisted of 
reviewing the Correction Officer activities on the •Admi-ni&i.ratiofl Ward, the 
^ Segregation Ward, and four other wards. On the Segregation Ward the day shift 
has one additional Correction Hospital Officer. In addition we talked with amr 
^ vdsi(<-d the Infirmary and Intensive Treatment Ward. 

Wc talked with tnc following Correction Charge Officers: Robert Pitt, 

Dick Goldsmith, Joseph Ferrone, and Patrick Prisco in the four standard hospital 
wards. The duties of each of th«se Charge Officers are substantially the same , y 
supervise the Correction Officers assigned to them in ensuring that all 
housekeeping and cleaning details are taken care of in the sleeping area and in 
- trie ward nr. as (day room). The Charge Officer dispenses medication to the patients, 
notes reaction, to such midications in terms of their behavior within the ward, 
prepares progress rc t :rts on patients in terras of their ability to get along 
with each other and the .mint of activity of that patient. He keeps a variety of 
hot rpf r. records rue*, a: a property .and clothing list for each patient, a 
1-irt of nil orders patients give to t:.o commissary, a log book on any significant 
activity in the ward particularly im.ofar as patient discipline is concerned. 

Once a week ward meetings are conducted vhicn include all patients 
of that ward, dactor, and all of the Correct: n Officers on duty in that ward 

fl t ti tl - . ?h : ;ctin . arc- run as we are told . . ... 1 y by the patients 

W ii f,. . u,‘ • ..tions for the operation of their ward and questions 
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regarding certain rules and regulations and hopefully dealing with various 

tU _ X. At tHLui 

issues which affect patients^ Each of these Charge Officers talked about their >c 

rclo in counseling patients. They talked about the personal relationship that ^ 

they attempt to establish with the patients to enable such patients to feel free to 

come and talk to them about their problems. 

Patient activity on the wards varied depending upon the type of patient 

that was in each ward. There is some attempt to group patients based on their 

abilityto get along with each other. For example, in the first ward we toured 

me patients were somewhat older than the average and consequently not very 

^^ctive. However, the second ward we walked into the patients wore very young, e 

X 

very active and apparently don't always get along together well. We arrived 2 

just after the Charge Officer and the Correction Officer had broken up a fight } 

and had placed one of the patients in a straightjacket. The Charge Officer had tv? * 

* c 

just begun to write his report in the log book of this incident. » 

£ ' 

In addition to talking with the Charge Officers we talked with 

^ <1 

Robert M-Carrol a Correction Hospital Officer or. Ward 10 where the fight had 

V r l 

Just taken place. Mr. McCarrol repeated many of the things that the Charge c 

, Qliiccrs told us regarding the duties of the Officers on the wards. •• •-* I 

Mr. McCarrol is responsive for supervising patients in the cleaning and care 
of tho sleeping und ward areas. He takes patients to and from the ward when they 
must go to another part of the hospital on a work‘assignment, o r - oth e r . He helps 
patient i i e letters ~o the/rfami I j and friends, helps them read letters they 
teciMV< att mpts to establish a personal relationship with th 1 ' patients and 
generally does a lot of clerical work in maintaining records. 

Baaed on statements made by Mr. McOarrrl, the Charge Officers and the 
two Correction Hospital Officers guiding us through th. ... wards,this appears to 


*e typical of the duties vorfriTicJ by Correction Hoopi I. . 


re 1 .:signed to 


wards. 
A.T 3: mh 

r )/l /7<) 


px' b 
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/ I* . I-T i d-f f*■* w 1 /- A/TaA ^X(A ^ A A4/JpL^Mr • 

The duties of all of the Correction Officers and the Charge^Officer in 

^ I * « 

M, t/./V\tU>- J |*y 

the AdmiHi-®Uwib*«,r.-Ward are identical to those performed in the wards discussed 

, $ j ft r .1 " 

above. A major difference -In the patient iu th o t -v c r y -d-i ttlc ie-q y ailabi e in 
terms of knowing how he will react in thb situation. Pacients are moved from 
the Ad mini stration Ward after a brief stay to one .: the other wards. We talked 
with Mr. Green who is a Correction Officer in the Administrations Ward. 

Segregation Ward : 

The Segregation Ward is a special area of the hospital which is 

^ased to house those patients v/.-.o have committed violent actions against either 

Cij. 

Correction Officers or .-.C_w patients. The security in this ward is essentially 
tight because of the type cf patient they must deal with. The patients do not 

move oPf of this ward tc the dining room or any other area where they could 

mu • . 

iuCli 

cause trouble. / sleeping quarters are not separate from the day area as in 
the regular wards. They have rooms which are very small and each with toilet 
facilities. Unusually difficult patients are kept locked in these rooms. The 
daii^ routine of the Officers on this ward is very similar to these on the other 

;r.rdi e>.copt fer t.he unusual security precautions. We talked with Correction 

Charge Officer William KcOaughrin. . 


Var- JL1 : wav. (I »:•». _■ v>J' 


j. ii. I 

v ^f-4. cl Jj-w\ k t*J^ A tV OLi of 

Jr Tta tAd Q Ai-< ■aJLo'*. (/-» *a.cL- < 


' Ucidv h r vyi --. . .^U i* r k v:-.»y'Vwv- < 

it ~ ; inis ward i. ..a. rv . .a by Patrick Pnsco mentioned above. The patients 

W/j-.-V 

ir. t Is w .rd ar ve y act*. . ; ai •— t-» r — all - w ^f—bitr*: have come from the 


. : all ■« 

v: -<n-‘* 


f~bhcrfti have come from the 


• , i * , > . Oil { St Ci '.«• i w'i. > hki. » ' 


of them are given jobs or attend any 


tr...m g class* ., whatsoever. Pceaua f such activity and the potential danger 
of U.i patients ( e c/ a Officer is a. ..igned to this Ward during the day. 
Occurs ti k .-inl 1 _ i»y lb ft : 

The Pc. , if sup .raised by Correction h . . ‘1 Officer hick Doncfrio. 
iiu. ... ivsponr.ik* f. . .* c .c -i.rity of the corridor and four or five work rooms. 


h/i ■. / 
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lie picks up and delivers patients to and from the ward and the occupational 


therapy rooms. He is responsible for the general cleanliness and orderliness 


of the area. Periodically in the absence of one of the vocational instructors be 


might assume part of the duties. There are only 26 to 28 patients in the hospital 
involved in occupational therapy at the present time. These men are involved in 
such things as art work, woodworking, ceramics, and weaving, 't' i 1 6 ^ AvM ' <v ' v ' 

'uUi'F/o lA> , 

Intensive Treatment Ward:' • * • 


This ward is an experimental ward in which the patients are engaged in 
extensive rehabilitation programs. There are 35 patients on the ward. All of 
t,ho patients are engaged in work details and vocational training of some sort. 


'it is quite apparent ty walking into the ward that things are quite different. 

although security is not relaxed. 

Tho atmosphere is somewhat relaxed The patients have decorated the ward room with 


various paintings of their own including an abstract mural. There appears to be a 


somewhat quieter relationship between the Correction Officer* and the patients 

i^- 

than was evident in any of the other wards. talked with the Correction 


Hospital Charge Officer John Battista and a Correction Hospital Officer Robert Kipp 


In add!..ion to the normal staffing this ward has one Senior Officer on duty during 


the day with the Charge Officer and an additional Correction Hospital Officer. ’ 


fin addition to the normal activities of ward officers of record keeping, admin¬ 


istering medications ar.d ther things as discussed above each of the officers on 


this ward is involved in some form of counseling activities. They conduct what 


they call group therapy session:; end family therapy sessions to which the 
Correct . Officer is a co-leader with a professional person./ we did not observe 


ny j sessions while we were at Mattcawnri. iiach of the officers had 
successfully completed the group experience training program mentioned in the 


introduction to this written rcpoit. 


Inf i rpt’ v: 


1 # 


The Infi rr ’t y lr staffed very similar to tin nonuai hospital wards 
id/ocrtcin r ou- t of {’ ii activities arc tho some. Ih.wt.ve , t. re is a 
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h^avy emphasis on assisting the nurse and the doctors in various types of 
treatment. Some of their duties include technician type functions such as 
enose normally fou rth l e an EKG and EEG Technician. Apparently one of the 
officers is licensed. They prepare special diets, special medications under the 
supervision of a nurse, they establish recreation procedures and programs on 
the ward, they are involved in some simple occupational therapy programs such 
as paint by number sets, bead sets, etc., and in the absence of a nurse 
perform many of the duties typically found in a Registered Nurse. We talked 
with Mr. Jack Pulliar. in the Infirmary who is a Charge Officer. There are 
36 patirnts at the present time, 22 of whom are geriatric patients. Each of 
tne officers on this ward has successfully completed a basic nursing school's 

/ * ' / 

cr 


V f'Y bfj - 


cour 
Laen d ry P r rt 


The laundry area is supervised by a Correction Officer Mr. A1 Burka who 
is responsible for security and safety of all of the patients working in the 
laundry area in which there are about 23 and of the civilian personnel working 
there. In addition Mr. Burka assists the laundry supervisor in the performance 
of his duties and periodically assumes these duties. 

Women's Building 


V.'nrd;; 11 end 10 nr.d ; 

Our tour of the hospital included these three wolnen t s wards. The wards 
are staffed very much the same as those in the men's wards except that they 
hai.uic half the number of patients. The wards we toured had 21 to 23 patients. 
f< aiv, j was described to us as possibly the worst in the hospital. The Correction 
Officers perform many of the same duties us performed on the men's wards. 

On Ware 11 we talked with Mrs. Rinn, Correction Hopsital Charge Officer and 
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one Correction Hospital Officer. As we entered this ward we noted the extreme 


activity of the patients on this ward. great deal of noise was coming from 

the day roon^order was extremely difficult to keep. None of these patients is 
permitted to go into the dining room because they are all very hostile. As we 
moved into the day room area of the ward we noted that three or four women were 
wearing straightjackets and everything was in a general state of disruption. 

Mrs. Rinr. and the Correction Officer spent most of their time describing this 
hostile activity of the patients. Apparently the Correction Officers are very 
frequently at f acked by the patients and they frequently must call for help from 
among the men Correction Officers. 

Ve remained in this ward for about 10 minutes which seemed almost like 
two or three hours because of the extreme tension felt by myself and I suspect 
by just about everybody in the room. Even those escorting us around the hospital 
j looked quite relieved when we left this particular ward. It was fairly apparent 
to mo that very little counseling and therapy was possible in this situation. 
However my only thought was why anyone would want to work here under such 
conditions. 

i r On Ward ID we talked with a Correction Officer Mrs. Marie Zaccaria. She 

’ described her duties ver/ much the same as those described in the typical men's 
wards- She is responsible for assisting the Charge Officer in keeping order, 
maintu; ning security, escorting p- tients throughout the building as required, 
dispenr utdicotion and for the many housekeeping and record keeping functions 
perfr: 1 by olher Correction Officers on ward duty. The group counseling 

activities are not performed by Correction Officers on this ward according to 
kirn. Zaccaria. They are the responsibility of soci 1 workers. 

Ward 8 which Is described as an open ward h 3 22 patients, many of which 
- nro occupied on work at 1 'nr..-: nts and on rehabilitation prcgi as. Tno ward is 


AJS:mh 

5/15/70 


DV^ 
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referred to as an open ward although from the locked doors this might be an 
inappropriate description of the ward. Ve talked with the Senior Correction Off.cer, 
Mrs. Grasso. She went through the normal routine of duties that were found in the 

. r*<• ‘I »*•*"* 

other Correction Officers* The only unique problem she seems to face is that one 
of the corridors in her ward must be used by pa' ionts under the escort of a 
Correction ‘Officer moving from other wards to some of the service areas. 

Apparently this does give her a unique security problem. She also told me that 
she frequently rotates into the Narcotics Unit at Matteawan State Hospital. 


Narcotics Unit: 




The women in this Narcotics Unit are not\psych£e-r In this unit there 

are four wards. We toured two of them, the Admissions Ward and a typical ward. 

In the Admissions Unit we talked with lira. Morton, Correction Hospital 

Charge Officer and Mrs. Frisco, Correction Hospital Officer. Apparently many 

of the duties performed in the men's and other women's units at Matteawan are 

basically the same here. However, I sensed a difference in emphasis in the 

program. While security is a very important part of their duties there seem to 

d n 

be a great deal of interchange between the Correction Officer and the patient. 

This was somov-.at evident while we were on this ward. Both the physical surroundings 
and tne emotional setting were a lot more relaxed and pleasant than elsewhere 
at Mattc-avan. T^e patients were moving around quite freely on the ward in the 
normal routine o; a day. .n talking about these young ladies Mrs. Morton, appeared to 
-be an extra..-ly sensitive pers -^She talked about herself almost as being a 
Substitute for one of the parents of these young ladies. The patients in the 

^ f. ^ o X 'X' 

Admissions Unit are \ generally hostile', group and after a short period of time 
ai’e :::ov< ! to or.e of the other wards in the hospital unit. 


.tJS:uh 
5/i 5/70 
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In the other ward we talked with Mrs. Fasulo, Correction Hospital 
Charge Officer and Mrs. Crabbe, a Correction Hospital Officer. They described 
their duties again very much in the same manner as other Correction Officers in 
charge of wards. They did mention Some other duties which others did net mention 
auch as searching visitors and escorting patients off the grounds. In talking 
about the patients she, Mrs. Fasulo, noted that the average IQ of those on this 
ward is a little above 115- Accordingly, these patients are very active in 
rehabilitation programs. 
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REDRAFT- 

AUBURN PRISON 

On May 18 and 19, 1970 Mike Roche and I visited Auburn Prison and before 
tourine the Institution, net with Warden Deegan who gave us an idea of the program 
being offered at the prison. He made his apologies because the day that we arrived 
all of the teachers were at a convention in Albany, Consequently,none of the schools 
were in operation. The inmates were also conducting a talent show and all of the 
chops were closed. However, we did manage to visit posts that were manned and saw 

the schools and chops the following day 

The service unit has been offering group therapy for about five years. 

All counseling is done on a voluntary basis and the length of time that an inmate 
spends in group therapy is up to the innate himself. At the present time there 
are about ?3 to 83 involved in the therapy program. There are four professional 
counselors and four COs permanently assigned to serve as co-counselors. The COs 
undergo a six week training course under a psychiatrist. 27 COs have gone through 
ihis program since 1964-65. The COs who act as counselors are selected on their 
ability to communicate with the inmates and to gain their respect. 

f 

W ork Rel eas e Frorraim 

- Under this program come of the inmates are permitted to hold jobs in 
private industry. They are bussed by public transportation or travel to their place 
of employment by car and arc accompanied by a CO. Many of the inmates are employed 
in the Syracuse- area and must travel by public transportation to get back and 
ic. * 1-0 \«oxk# 


J Prc>~rr.M 

This program is similar to the Salvation Army program they have weekly 
Kuctlr.gs; toys are picked up, painted and repaired by the inmates ar.d given to 
nuuy children in the cc-. mnity. 

Inmates also have a progr-wi of making bra.; -o'-- ltjl cancer patientn. 

4 

There is . vrograa to bcautifv the yards of the prison through the planting 
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T '“ D “ le Ca ™ cclc Cours '’ f « r l“*f» l». been condaeted for the pent 
V .veern. There ere .bout bo Innaten Involved In thl. progra. at on. «... 

While the prison offers .any program the only Innate, who were obliged 

to take a part In program are those who can not read at the fourth year level. 
These inmates must attend school. 

There la a chest and checker group In which a CO acta aa liaison between 
the Inmates and the people in the community. 

The, have also Instituted a black atudlca course In their school progra. 

The Wamen Indicated that there la a waiting list of Innate, numbering about bo or 
50 for this course. 

Art r.nd Hobby Fro "ran t 

This program affords the innate an opportunity to follow a particular 

hobby cither in sculpturing, painting, leather crafts, etc. The prison also nalntaina 

a snail art and hobby shop where nany o. the product, nade by Innate, are solo ,0 
visitors. 


*t this point a Lieutenant Roger, am an CO took u. on a tour of the 


institution. 

Following are some of the duty posts: 

Correspondence 

There are lour COs assigned to this office On* rvi u 

01 nee. one CO is permanently assigned 

to this post, the otter three men were staticnn^ »- ^ * 

men were stationed here because of injuries or 

other reasons and will woik a* <»«„ . 

woik at this assignment until they can be reassigned to 

regular duties. 

All Incoming and outgoing mull „„. t be censored by the.o CO's. Th. COa 
t a receipt for all v.onloe coning i„ and dcpo.lt tho „„„„ tho ctenii .. 

Office. A copy of the roco.pl la sen, to the Innate. Tech Innate ha. a atanp 
cart and It Is these officer's duties to maintain the balance of stamp. In 
each 1 mate account and keep a running rocotd of atanpo rccor.ed and used. 

Tho, maintain th. eo.ron, ondcnco carts which llol. approved „f persona 
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vith whom the innate m^y correspond. All letters in and out are charged on this 
card. 

Wain Cate t 

One CO is assigned to this post on each shift on a permanent basis. After 
a preliminary screening he allows visitors through this gate which enters into the 
area between the wall and the administration building. The officers having this 
duty have very little contact with the innate population. 

Front Hall Pccertion Desk i 

One CO is permanently assigned to this position on the 8 to 4 shift. 

He is responsible for issuing visitors passes. If the visitor name is on the approved 
list of visitors for an innate he checks their signature and takes their fingerprints 
and enters their name in the visitors log. 


KFJh; 


1 . 

f* 
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V'e Is r* 1 so /' rjib]c for jloruiiu*; iac Lobby shoe described earlie^ and sells inrvutos. 


s.yI i.c.v« visitors leave .7'.i;y "‘or an iuir.-vte tits CO issues a receipt and 


to.vr* ;><_. o lt to the steward. When visitor.; arrive he calls for innate. He 


r, 

tJl&o :r. ken o' > tour r c-r.ivfjc? for non-ifUi-ote visitor.*?. 


’./nil Pont: 


Wc did not cxru.r!r.e the veil post since, wc had seen one at Green Haven and 

U.’ I.Vt ri» 


•were told that cJJj poets v-.j-A alike. Posts H,7, end 9 are manned from 7:50 e.:n. 
to 0 p.m. These arc the middle posts. After the population is locked in the cell 


blocks these three pests arc not manned. All the other posts are manned around the 

~r/. c^ 


//send Mid Key Boom: -*V ^ C '' 1 * J ‘ 
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This post is manned by COs around the clock and^^aS?-are permanent assignmer 

/ 


The CO on duty is responsible for issuing all keys to the institution and accounting 


for oil keys turned in at the end of a tour of duties. He also maintains all the 


firearms and equipment such as hard hats, leg irons, handcuffs, supply of gas cannistt 


and masks. The CO on duty on the 8 to U shift also acts as a locksmith. This CO 


controls the gates from the center hall into the prison. 


Front Hall: 


This post must be manned around the clock. Two COs are permanently assigns 


on each shift. At night the vhole prison will run from this post. A lieutenant is 


in charge on the shifts frQm 4 to 12 aid 12 to 8. Thi3 post controls the gate from 
//:// 

the f to the visiting room and also the gate from the prison into the visiting 


room. He prepares a daily sick room report, personal leave report, checks time 


cards to see who absent and sendc reports to the Warden's office; he maintains 


a t'.anfc of the prison population, all inmates going in and out, maintains a record 


oi vhc work relief men, or inmates going to court or leaving the premises for any re 


Work Holcase Pro.rrnra: 


One CO is assigned to this program from 5 a.m. to 1 p.m. and one from 12 


noon to 0 p.m. because of the grant distance that come <*>!» .ififta* in the program must 


travel the inmates arc required to rut up at 5 in the morning to start their day and 


way often t» •: day does jot end until 8 p.m. The CO with thin assignment must cnci 

Kr J»: t b 
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that the inmates arc fed, lunches packed and that they change from the prison garb to 

,/ • 

'.ji (■!■ 

civilian clothing,; transports them to and from work and must frisk each of the inmates 


before they are released end before they are allowed back into the prison. These 
officers work the front hell while the inmates are out. 

Visiting Room Officer: 

One CO is nssifpied this post on a permanent basis from 9 a*®, to 3*30 p.m- 
Two officers are assigned this post on Saturdays and Sundays. This officer maintains 
security in the visiting reen during visiting hours. 

Lov/er li'Ol Office r: 

This post is manned around the clock and the officers manning this post are 


permanently assigned. The officer on duty controls nil traffic in and out of the 


institution from the administration building^to end from the yard. He screens out 
inmates for visits, interviews, sick call, guidance counselor, etc. His only contuat 
is in screening. If an inmate comes up with a problem he indicated he would help 
if the supervisor were not available but his primary concern is security. This post 


also handles the public address syster^throughout cell Zzktzt? 

with a set of earphones and he -j three radio stations^ At times he will 

play records, especially for the Spanish who want to listen to Spanish music, rt 


First Aid Officer: 


This is a permanent assignment on"!^ 7 to 3 shift en>* one CO is assisted iy 


two inmates. Tnc tick call clips are picked up^J? each block officer and typed 


-W1 


bv the innate. At b a.m the CO nicks in the men on hir. sick, call list at the shops 

d A. _/- f * . . /j-/> /\jl 3 /UJ 


Cl in the blocks. x * fair;: vs medical history cards in the order in which tjie innate 
w ..i see the doctor. He inuieaUd that there would be about 50 to 60,,daily to see 


i doctor and nbcut 30 for the dentist. This CO stays with the doctor and a male / 

Tfa C-O tsj or/-* 

nu>se during the examinations. The dentist stays alone. - He i -i1 1 r a*ad - ^ aWaaymdcr.td 
fcfr.-vry-f^iTDe-^-nxrre.i-xrr-the-h.wfteij.Tlbrr^ He supervises the inmates in general 


denning and clerical work and coils the male nurse to administer emergency first aid 
He indicated that ..c does provide sore counseling \ - , iividnal inmates when the 

arises. 



:itua! ion 
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Sergeant Assignments » 

Sergeants are assigned to the yard, the shops, school and kitchen and 
are responsible for the supervision of the COs in these areas and maintaining 
security in work programs. 

Kitchen « 

COs assigned to this duty are permanent assignments. One CO reports at 
5 a.m., two COs, one in each mess hall report at 6«30 a.m. one CO at lOiOO a.m. 
to the kitchen and one to each of the two mess halls. Again at this institution 
the noon meal is tne main meal. The supper is served cateria style between the 
hours of 3 and 4, during which time the inmates may come in whenever they please to 
have their supper. There is about a total of 135 inmates assigned to the kitchen 
and ness hall duties. The day we made the tour there were 54 in the kitchen which 
includes the bake shop and 44 in each mess hall, each reporting for half a day. 

The other half day is spent at school. These officers generally supervise the work 
of the inmates under the civilian cooks and maintain security in these areas. The 
kitchen officer checks the knife cabinet, issues all knives and checks area for 
contraband. He maintains constant surveillance over the kitchen operations ensuring 
that the garbage is taken care oi and that the kitchen is cleaned up after each meal. 
He is responsible for counting the inmates three times daily. 

' Kitchen Recreation Room t 

One CO is assigned to this area to maintain security. Since the work force 
reports in the early morning and must spend the greater part of their day here , they 
are provided with a recreation room which has a TV, card tables, checkers, barber 
shop and showers. 

B Block i 

This cell block accomodates the kitchen service inmates and a few inmates 
employed in other offices. There arc five tiers with 18 colls to each gallery makins 
total of lfO cello in the bloek. The CO in charge must open up in the morning and 

make a count of t»»o block population. He must koep track of inmates’ movements 
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The CO indicated that 


and must call the supervisor to brine keys in an emereency. 

.an. Innate a cone to the block keeper to seek help with problena. Theee CO. are 
responsible for preparing a payroll report on lnnates working for then. The 

cells in these 


» »* 
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blocks ore bock to back vlth a corridor running down the center. The CO nuet 


* 


DJLOCK8 are DUCK W Utter. Wivia aa ---- 

check^CjL corridor -sKSberf*-the-inc 


CO on the 8 to 4 shift supervises 15 block porters vho are responsible for 
the cleaniness of the blocks * »Hu " rhaplot i H s ok e rt^ JIe also supervises fenr 


inmates vho work in the officer’s mess. Officers are allowed to bring food in for 
lunch and the inmates assigned to the mess prepare and serve tiis food to the officers. 


l 


Hospital: 

Two COs are permanently assigned to this post on each shift around the 
clock. They maintain the security of the hospital ving and supervise a crew of 35 
inmates. The hospital staff consist of two male and three female RNs. Inmates 
vork as nurse assistants or aides under the training of the RNs. The hospital has 
a bed capacity of 30 patients. The average patient load is about 10. Most surgical 
operations and illnesses are cared for at this hospital. The CO is responsible for 
all narcotics, maintains a count of all narcotics used, the amount in stock at the 
time his shift begins and vhat is left at the end of his shift. Nurses get written 
j^£from a doctor for the use of narcotics. The CO must accompany a nurse to 
ss that the patient takes the medication. When no nurse is on duty the CO administers 
the drug. The hospital includes a small kitchen area and it is the CO's responsibility 
to order food on a weekly basis. He supervises inmate cooks who prepare the food 
to feed the help and the patients in the hospital wing. All meat and vegt&blea 
are prepared in the hospital, bakery goods are sent in from the bakery. 

When the doctor orders a new admission the CO must list the clothing that 
the inmate has with him, sees that the nurse gets the patient's medical history and 
is DSJ?cned a bed. He then notifies the inmate's block officer and shop A that he 
has been ret^^^the hospital and also notifies them after the patient has been 


released. The CO is also responsible for the sanitary conditions of the hospital 
and must see to the housekeeping duties by the inmates. If an inmate reports to 
the hospital when a doctor is not present the CO will caU the doctor vho may order 


admission over the phune. The diagnosis of the patient's illness is made by a nu.'se 


or an Inmate nurse. Lome psychiatric patients are admitted herefunder close watch. i 
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The CO must order all special cheeting, pi llowcases^ope rating room lir.ens. He 
18 responsible for maintaining laundry count and a constant inventory of laundry 


'X 


supplies. *The CO also supervises a clean up of the operating room as veil as t he. 
vard. The hospital has its cwn barber shop which is also supervised by the 00. 

The inmate barber cuts the hair of the patients as well as the work force and does 
preps on all patients. Seven of the inmates in the work force live . in the hospita 


one vho acts as head nurse, the head, cook, four night nurses who are allowed to EleeJ 

r*4- 

I-ct . Y on 


during the day end one clerk. 


LT' 


.J- orders all supplies for the hospital including 



drugs from the pharmacy and is responsible for the full operation of the hospital. 

i©-. I - f i O a-rfepoyt-to-tha—li-eu t o n a n t- viiu l lilV C hai'J 


of-^th vf 1n stltul i on-cs—th tir—reepeetive-nhdfty. The hospital includes a laboratory 
where all lab work is done by inmates. The CO maintains a count of all needles, 
syringes; maintains a count of all medical equipment for sterilization and maintains 
a record of inmates' cell location and work location up to date. 

Segregation Block: 


The segregation block has a capacity of 88 inmates. At the time of our 
visit the population in tliis block was 32. One CO is stationed in the control room 
vnere he can control all coll doors. The segregation block is used for inmates vno 
have committed come violation and must be segregated from the rest of the population 
also for those inmates vho feel they need protection from the inmate population. 

The CO in the control room maintains records and files of the block population and 
also prepares payroll for the inmate workers. VThcn inmates have been prescribed 
drums the CO must administer them. He maintains a log of all visitors in and out of 
vgaticn. At meal time a food vagon is delivered to the block and is pushed from 
ccxl to cell accompanied by the officer v:ho serves the inmate in his cell. The 
inmates in this block have an exercise yard on the roof of the block. As each inmat 
is released from his cell to go up for exercise he is frisked by the CO, leaving 
the cell fund returning. The CO must keep all foo stuffs for the inmates. 

.m Officer.": 


The PI. Shea cuts, stamps and paints all the license plates for Kew Yorkl 
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i« the freest shop m the institution. We saw two floors of this operation. Each 
floor had three officers assigned to it. One officer having overall responsibility 
for the security and operation of his area. In Plate Shop #1 the painting area 
enploys 150 to 180 innate. under the supervision of four civilian foremen. The CO 

“t "* lntaln a ^ all tat... He must act a. arbitrator when difficulties 

arise between inmates or inmates and the foreman. The shop area has its own barber 
shoiy -rfio COr are also rcsponsibile for supervision of the inmate barbers. These 
shop officers escort the inmates from their Hilaries in thejsorning, takes them 
to breakfast, then to the yard for the recreation pert^Kfer-o* and supervise 
their daily recreation and^returns them to the block. Since these officers Tre 
with the men most of their waking hours they know their crews better than anyone 
else and are very often called upon by inmates in their group to help solve problems 
and to give advice, lho other shops at Auburn include a cabinet chop where five 
officers “resigned. This shop manufactures fomica office furnitup^^c 
tobacco chop, purchased ).J'f ~ in bulk fom^£-i^:^^ dw#n p . nd 

pac^in^Md^ij^kagw officers are assigned 

Schools: tfStr ’ '* 

The school building is on two floors and includes 14 academic classrooms 
and 13 vocational rooms. It is run on a si* period day with Inmates attending \ day 
sessions. There are about lAo 500 Innates attending the shop and school area daily. 
The vocational school includes a barber school, body and fender shop, dental lab, 
auto mechanic, electrical, radio and TV repair, a general shop whereby the inmate, 
are taught to use various hand and power tools, a<beet metal shop and a tailor snop. 

Some of the courses taught at the academic school includes biology, drafting, art, 
n'usic, .typing and black studies. The academic school also includes a library and 
an aui* visual room. The officers assigned to these areas work from 8 a.m. to 3 p.a. 

One officer is located on the lower floor and patrols that area, three other officers 
are located on the upper floor. One officer sits at a desk located at a point whore 
Vht thre * Vi " eS ° f thC Upptr floor r ‘ eec - One officer patrols the corridors and a 

third officer acts as a runner, escorts inmates to and from school, picking up r.tmg,lcr: 

AIMS W * 
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responsible for accounting for all icon in the school. I ' 

Utility Gang; 

One CO is assigned the supervision of a crev of Inmates and has responsibi] 
for the general maintenance of sidewalks, roads, lawns, etcAione CO is assigned 
a crew and is responsible for the maintenance of the Warden's home and grounds. 

One CO is assigned a construction crev and is responsible for operating the payloadt, 
used for snow removal or various types of construction. 

Orien ta tion: 

One officer is assigned for a three week period for new admissions. All 
new admissions are segregated in one gallery. The CO in charge escorts this group 
of inmates around the institution for the three week period. 

Bath House; 

The bath house contains 68 shower heads. One CO is permanently assigned ^ 
to this post to see that inmates bathe regularly. 

Wall Street Gate: 

This poet is manned on the 8 to 4 shift and this CO is responsible for all 
delivery trucks and vork crew entering and leaving the Wall Street gate. On the 
shift between 4 p.m. and 8 a.n. the individual gates are controled by the Wall post. 
Ti.-ie are two COs assigned this post from 8 to 4. There is a cage area closing off 
the main gate from the rest of the institution. The CO in charge must make sure tha 
both gates are not opened simlUncous/y. Within this cage area there is an Auto 


fuel pump and they also maintain stocks of painfthinner. The CO must make cure that! 

nothing comes in or out of this area without authorization. 

When vork gongs leave the institution, he is provided with a set of three 

j.; ct.rds for each inmate which inclutlstheir pictu _. The CO escorting the crew 

i.^vintains one, the rate keeper retains one in his files and the wall post gets one. 

/ i « h* . ./».« .. r— .c* A, . //✓£*/* 7X*-;ZX*n 

All vehicles entering and leaving the institution mu 3 t drive over a pit. 

ihe 00 ch.cks unucrncath these vehicles for any contraband. The second CO on duty 

an this aj. v must accompany delivery trucks to th ir destination v/ithin the institut 

l»o true 1 ; ir allowed on the institution grounds unless occompnnicd by a CO. If more 

■ o.io trued: or. . r, „he CO in charge must hold the truck and call for additional 
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help. Each concern delivering goods to the institution has a card filed with 
the CO in chares which includes the truck driver's name and address. This card is 
a record of all trips made by each driver going in and out of the institution. The 
CO must prepare a written report of truck firms, the driver, license plate n umb er 
and destination in the institution, the CO accompanying the driver and the time they 
arrived and left the Institution. The CO must also keep records of all Inmates 
"leaving the institutionT^The CO in charge of the crew must present a pass to the 
gatekeeper. The gatekeeper keeps a count of the inmates who have left the institution 
and notifies the block if they have not returned by count time^) This CO must also 
maintain a record of all construction personnel working in the institution and records 
of fuel consumption. 

Store House: 

One CO is assigned this post and is responsible for the security and 

supervision of 8 inmates and j c» civilian butcher. The store house gets orders from 

the kitchen area/ the neat is prepared and ail orders delivered to the kitchen, 

/* 

The storehouse receives all deliveries from outside including neat, food stuff, house¬ 
hold supplies, industry supplies, school and hospital supplies and clothing. All 

h kift 

supplies are delivered in bulk form and the workers v-d-fc* this down for delivery 
to the various areas. 

Commissary; 

This is a permanent assignment for one CO who supervises four inmates. The 
commissary is a very busy area. In 15o9 they grossed 260 thousand dollars. They 
sell all types of food stuffs, notions, bakery goods, confections, shoes and some 
clothing. There are two storerooms under the supervision of the CO. He must 
reorder stock every two weeks and prepare receiving reports of goods received. 

Inmates are limited to $40 a month for the purchase of articles from the 
commissary. Each group of men are assigned certain days on which they can purchase, 
‘hoy prepare their order forms -nd the CO supervise the filling of these orders. The 
CO Is responsible for ensuring that the order forms and the sales receipt balance at 
the end of the day. On the day that t' |C are coining to buy the steward sends 

a card down to the store with the ln=-' tol£> )vlctur « showing the amount of money L 
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available to him for the purchase of commissary goods. The CO must maintain an 
inventory and prepare a report every four months. While this CO does supervise four 
inmates the commissary vas quite busy when we visited it and apparently is very 
busy all day long, from what we were told and what we vere able to observe as we 
passed the commissary several times during our vi6it to the institution. Consequeril; 
I doubt that the officer assigned to this post would have much opportunity for 
counseling the inmates under his supervision. 

Pobby Sh op and Yard library ; 

One CO is assigned to this post from 10 a.m. to 6 p.ra. This is a permanent 
assignment. At 3 p.a. the high school is closed and the library is open for workers. 
The CO supervises 15 inmates in the operation. All hobby materials are purchased 
through the officer in charge of the hobby chop. The art work is done in their cells 
Hcnrevcr, after they have completed the work the institution maintains a small store 
where these articles may be bought to provide the inmate with funds for additional 
materials. 
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Elmira 

On Tuesday May 19 Larry Rockvood and myself visited Elmira Reformatory. 
Wo first talked with Daniel Damon, the Director of the Reformatory. He briefly 
described the institution and its objective which is to provide a program of 


academic and vocational training for the rather young inmates in order that they 

tA»> 

might be better prepared to go back to society. In addition classrooms and shops 


the Reformatory has three farm areas,one adjacent to the institution, another 
about six miles away, and the third about ten miles away. Inmates work these 
larms and must be brought back and forth from the institution each day. Further¬ 
more, the Reformatory has formal rehabilitation programs for alcoholics and drug 

addicts and has six group* counseling 

With regard to the training of the Correction Officers, Mr. Damon 
stated that he has no formal training program at the institution. Part of this is 


certainly due to the fact that all new officers that come to the institution 


FT- 

have been transferred from other correctional institutions, and there is a five 
year wait on the transfer list at the present time. Hopefully by the time a 
Correction Officer finally makes it to Elmira he has received his basic training. 

Mr. Damon gave us a small publication which describes the institution. 
In addition, during our tour of the Chart Office we obtained copies of daily work 


schedules. These schedules list the Correction Officer's main assignment for the 

_ • _ a.. 
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day along with the various posts he must b c-ttt fo r th e po s t - of his tour of duty. 

At the conclusion cf the interview we wor9 introduced to Correction 
Pergcant Kehoe and Correction Officer 0 f J &. • 


1 
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Description of Post and Employee Duties 

Information Dooth : 

Outside cf the institution immediately in front of the front gate ve 

observed a Correction Officer whom we did not interview. However, Sergeant Kehoe 

explained the duties of this post as being responsible for giving information to 

visitors, securing identifiesMon cf those who put their car in the parking lot, 

and generally just being available outside of the institution to help visitors. 

he 

Our observation of this Correction Officer was that/ has a lot of time on his 
hands. 

Front r.ntc : 

Immediate]y outside the first door of the institution is a Correction 

past 

01 fleer in a cage who initially screens all who come / the post. Visitors 
must identify themselves, state their business, and he sees to it that they are 
properly token care of. We observed a great deal of activity around this post 
although much of it seemed quite routine while we were there. 

Lobby: 


At this post we talked with Correction Officer Don White. He described 
the duties oJ this post as being responsible for all visitors at the institution. 
T hu desk is in a room with a number of chairs for visitors to see an inmate 

or one cf the Officers of the institution. All of those who are visiting inmates 
must be properly identified and fingerprinted prior to going to the visitors' 
room. Any packages that are to be given inmates must be taken from the visitors 
ut tnis point and sent to the package room. Mr. White stated that there are a 
number of problems that concup in handling visitors because of stories they may 
have heard cr varying moods that they may be in at the time. Under certain 

conditions he wig)it'refuse to let n visitor go to tie visitors' room to see an 
.i nil. ate. 
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ie Visitors 1 Room: 


At this post we talked with Correction Officer Peter Ewanyk. The 
following is a rough sketch of the visiting room. 

’ —- jc<£f/veo 
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Mr. Ewanyk before opening the visitors' room inspects all of the visi.ting area 
to insure that nothing has been left there from the previous day. As visitors 
to the visiting room he explains to them the institution's rules governing 
visitors. He attempts to observe the mood of the visitors and the inmates in 
the room in order to identify potential problems. Such problems could be that the 
visitor is bringing bad news to the inmate which might result in an immediate 
or future emotional problem for the inmate or that the conversation is dealing 
with a potential security problem for the institution. He must insure that 
nothing is passed between the inmate and the visitor. Such would be very difficult 
because of the precautions taken prior to the actual visit and the screen between 
the visitor and the inmate. 

Main Gate—Arsenal—Key Room : 

At these posts there are generally two Correction Officers. One of 
them is always in a caged area and is responsible for locking and unlocking a 
series of three gates. There is a very definite procedure for the operation of 
such gates and the identification of fill those passing through such gates. 

At the Reformatory this is another very busy post. The volume of traffic 
through these gates while we were there was quite heavy.^7this 
caged urea is the key room and arsenal. At this post we talked with Correction 
Officer Eugene Harbaugh. The Officer in the key room area is responsible for 
distributing, receiving and keeping records of all keys in the institution. 
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area the Correction Officer ic 
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He also cuts new keys, overhauls locks, stores and issues handcuffs and lot 
irons. 

In the arsenal which is 
responsible for issuing and maintaining all firearms which include shotguns, 
carbines, pistols, gas masks, tear gas, and all sorts of things like that. 

This Officer also must keep records of all Correction Officers taking part in 
training programs and use o f such weapong j^ALso maintained at this loc ation is^ 
an ovorair^^ri’cTp^ used in the event of escapes/ Under such conditions 
Correction Officers are assigned to various locations in the community to patrol, 
last week they had their first escape in eight years. An inmate took off from 
one of their farms and was captured a day later. The records at the arsenal 
indicated well over 100 firearms were issued to Correction Officers at that timej 

Chart Office: 

In the Chart Office were located the Deputy Superintendent, a Chart 
Officer who is either a Lieutenant or Sergeant arid two Correction Officers. 
Although I did not talk with any of the Correction Officers regarding their 
specific duties it was quite obvious that their duties were clerical in nature. 
They keep records concerning assignments made by the Chart Officer, they keep 
records concerning cel] space, they take care of time records and maintain 
records as to the number of inmates in the prison. The Chart Officer on the other 
hand is responsible to the Deputy Superintendent for making all duty assignments. 

-— 

Chan I : a n s' Offic er: 

At this post we talked with Correction Officer Bennett. He is in 
charge of the security of three Chaplains' Offices and the hallway which is used 
as a waiting area in front of these offices. In addition he supervises seven 
inmates in cleaning these areas. Generally ne just insures that good order is 
maintained in and around tlis area. 
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Service Unit : 

In the Service Unit there are three Correction Officers, one is 
assigned a post in the hall and the Officer is in charge of security, order 
Jn the hall and supervises a couple of inmates in cleaning the area. 

Another Officer is responsible for read ng and censoring all mail 

to and from inmates. 

A third Officer with whom I talked was Correction Officer Looney. 

Mi 1 . Looney, for whatever the reason, did not want to talk about his job and he 
reforred mo to his supervisor Mr. Barkus, a Senior Correction Counselor. 

Mr. Barkus told mo that Mr. Looney spends most of his time working for him in 
assigning inmates to work assignments, sen3oring inmate mail written in Spanish, 
interviewing Spanish speaking inmates, assists in the preparation of evaluations 
in the absence of the Counselor, ar.d assists the Counselors by relieving them of a 
number of administrative aid clerical details. According to Mr. Barkus ; Mr. Looney 

t 

at one time had been a temporary Counselor. 

Commissary : 

In the Commissary two Correction Officers work with one inmate. They are 
responsible for distributing various items to inmates and keeping records of 
tho cost of such items in order that books may be balanced. No cash is exchanged. 
The. amount that an inmate purchases is deducted from his account. 


Pac kage Room : 

At this post I talked with Correction Officer Robert Purdy. There are two 
r»r three Correction Officers working at this post at «JL1 times. All incoming 
packages to inmates arc opened in front of the inmate and inspected. Those items 
which an inmate may keep are given to him at that time. Those items which he is not 
allowed to have are either returned at the inmates expense or given to charity. 
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Photo Gallery : 

I did not talk to the Correction Officer at this post. However, 

Sergeant Kehoe told ne that the Correction Officer working at this post is there 
temporarily until they can fill the Photographer position. The duties of this post 
involve taking and developing pictures of all inmate coming into and leavi-.g 
the institution, fingerprinting them, completing a questionnaire concerning the 
physical characteristics of each inmate, and in addition doing all of the 
photographic work required at the institution for publicity or whatever. 

Cell Mocks : 

I interviewed Correction Officers Charles Sharp and Steve Staviski who 
are block Officers in Cell Block G. In this cell block there are presently 297 
inmates broken into eight galleries, two on each floor. These two Correction 


Officerr are responsible for the security and cleanliness of the entire block. 


In the morning the six Officers are assigned to count the prisoners in the gallery, 
•'ken three Officers take the galleries to breakfast. When they are returned they are 
locked in their colls until it is time for the inmates to go to their daily 
assignments. The two Block Officers are responsible for sending the inmates 

with Iho proper C rreotion Officer to such assignments. He then supervises 12 -— < J ~ 

/Porters in cleaning, tho coll block area. They inspect all of the cells regularly 
searching each inmate's personal belongings,''testing the bars for any possible 
tamjM ring, they review all .sat .ing notes to an inmate/which might be setthg up 
-poc .-.*k assignments or interview.' for them, they prepare work progress reports 
on l assigned tc the..'* on work details, they orient new men to the rules 

and regulations of the prison. Or. the average they receive fi/e new men a day. 

They are frequently required to talk with inmates regarding their personal 
cleanliness or the condition >f their cell. They rm.t observe the inmates in their 
reUitin a hips wi si. ot her ijj._ut.ea and report anything tn 4 feel is of significance. 
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Within the guard house there are two posts, one in front is called the 
discipline office and the other manned by two Correction Officers in the cell 
block area. 

f5-the discipline officers' post I talked with Correction Officer Green. 
At this post Mr. Green performs a variety of clerical type duties involving 
discipline reports, "lockup" reports, warden's cards, conduct cards, payroll 
cards, and any number of the various pieces of paper dealing with these reports. 

In addition he assists the Deputy Superintendent Morrell’'in conducting "court.' 1 
This is a procedure uhereby the inmate who has been charged with a disciplinary 

I 

offense ha3 an opportunity to present his case prior to receiving a sentence to 
the guard house. However, in addition to these duties Mr. Green is assigned guard 


duty in the mess hall and helps in unlocking the gates and counting the inmates 
in one of the cell blocks in the morning. 

I also talked with Correction Officer Walter Delap who is in charge 
of the cell block within the guard house. He talked about his Job as being one 
cf attempting to rehabilitate the inmates. However, from the tone of his remarks 
his feeling on rehabilitation apparently begins with hard firm discipline. He 
does not generally initiate any conversation with the inmates, except in telling 
them the proper conduct within the guard house. This job appeared to be to me 
entirely security oriented with rehabilitation being a very minor aspect of the 
duties. 


Tho cells in the guard house have no beds. The inmate is permitted to lay 

if 

down on tho mattress which is on the floor only at night. During the day/he wishes 
to lay down and there is little else to do he must lay down on the floor or on his 
blanket. The Correction Officer must make sure that those inmates who are in the 
guard houco for more than u couple of days get a period cf exercise each day. 
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Locker Room nr.d hath Hcu' 

At this post I talked with Correction Officer Joseph Cassidy. He 
described the duties of this post as being in charge of the issuance of all n/ew 
and used clothing and bedding within the institution. He also receives all suc.^ 
clothing and bedding for laundering, insures that it is processed quickly to the 
laundry and then he returns such material to the inmate within one week. With 
regard to the issuance of clothing, etc. it appears to be very similar to a 


quartermaster operation in the Army. 

Mr. Cassidy stated that he is also a group counselor and he has a group 
which moots once each week. He has not had the 30 hour course in group counseling 
v!ion other Correction Officers have received prior to their being a group counselor. 
However, he will shortly graduate from Elmira College with a major in psychology 
und sc-ci ol ogy. -I n fur Lher, in talking about his other counseling duties he 
state'* what frequently some of the inmates with whom he has frequent c-..—- - 
come to him and talked about problems, especially concerning .piibl-sms they 

i:;run into in talking with the parole board and upon release from the prison. 

In the operation of running this post he has 18 inmates ussigned to him. 

VJhile I was talking to Mr. Cassidy activity in and around the area 
j, K :t at iUt au. • d because it was lunch time and everybody was in a different part 
of the building. Tni ' sui-oft lended itself to a more relaxed atmosphere and he 
ctuzted to talk about mrc of the problems as he sees them as Correction Officer. 

He :; parently is presently r. a Sergeant's list. However, in order to accept an 

b y, t .. nt he would i. + .Q t rove to Sing Sing. The total salary increase for him 

he 

\! i 1. about £380 tecaus /has 10 years of service and he feels that it is just 
, 1U W ort;. the expense .and effort of moving his entire family. I talked a little bit 
at»>ut pay structures and ho viewed this whole Correction Officer pay problem as a 
very difficult .iiicsti a to solve. He stated that he recognizes a need to give a 
monetary incentive to these Correction Officers who iu »’ < r their education and 
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are performing more difficult duties ae-a/ He further recognizes that this might 
not be the popular type cf arrangement because of the number of Correction Officers 
who would not be affected. He also stated that there is a need for more 
promotion opportunity to the supervisory jobs. 

Sergeant Kehoe also got involved in the discussion and another problem 
seemed to *rise to the fore. He has been a Correction Officer and/or Sergeant 
for 15 years. He recalls that when he came to the Correction Department in 1955 
Correction Officers had a starting salary which was among the highest of all of 
thoso people working in a prison. Since that time Institution Teachers have 
received higher pay and particularly Guidance Counselors who are now at Grade 19 
have received considerable increases in pay. At Elmira the latter is a particular 
problem because apparently there is one Guidance Counselor who causes more problems 
than he solves. 

This discussion with these two men was really quite beneficial not 
only to myself but to both of theso men. 

Kitchen : 

At this post I talked with Correction Officer Fort. Mr. Fort is in 
and 

charge of the security / the cleanliness of the entire kitchen area. In this regard 
he suporvises about 60 inmates assigning them to various duties in food preparation 
And cleaning duties in the kitchen. Some of the men are assigned to him for only 
certain periods of the day and accordingly he must know where they are when not in the 
kitchen. u e also keeps work records on the inmates for inmate payroll purposes 
(10/ a duv)i 

Correction Scrpcnnt Duties; 

In addition to Sergeant Kehoe I also talked with Sergeant Haybeck. 

The two of them stated that the Sergeant's duties include an area of supervision 

such as: one Sergeant is in charge of the area which includes the shops and the 

school, another is in charge of the laundry, kitchen, locker room, etc. area. 
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In performing „j<.h supervisory duties the Sergeants must make their 
rounds inspecting the areas and the officers in the performance of their duties. 
They instruct new Officers, assist all Officers in handling inmate problems, and 
generally must insure that all posts arc properly covered. 
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Wont Yard : 

The buildings -included in the west yard are the hospital, the school, 
the armory, which is currently not being ased, and six combined vocational, main¬ 
tenance, and industrial buildings. 

Center Gate : 

The center gate physically separates the east and west yards. All inmates 
and trucks must clear this gate which is staffed with three Correction Officers 
during thJ day shift and two for both the evening and night shifts. During the 
day, one Correction Officer covers this post at all times while the other two 
assigned may tofescortinr inmate to some other location within the prison or 
escorting a truck from the main entrance to the kitchen. During the evening and 
night shifts, one Security Officer will tour the vocational and school buildings 
conducting a security,fire and safety watch. Again, as during the day, one 
( 1 Correction Officer is always at the center gate. 

Ma Milne Shop : 

No Correction Officers are regularly assigned to this shop. During the 
school year, classes are conducted by civilian instructors, and if custodial per¬ 
sonnel is required, he may call on the center gate for assistance. 

Auto Shop : 



Correction Officer, Vincent Maney ; . 

The auto shop services and repairs all institutional vehicles, including 
fr.-n and fire equipment. Five inmates are assigned to this shop, all of whom have 
completed the auto maintenance class. Mr. Maney, a mechanic by trade, supervises 
the inmates, assigns work, assists them when necessary, and is responsible for the 
quality of the work produced in the garage. This is a regular^ and this post is 
covered only during the day shift. He is currently involved in Croup Counseling, 
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and meets once a week for approximately one hour. He mentioned that the officers 
taking part in this program huve no monthly meetings to discuss mutual problems 
and group techniques as they do at Wallkill. 

Safety Officer : 

Correction Officer, Ronald Dunn % . * 

^ Uja, C Ut*pA** f * f y 

Mr. Dunn is also the Fire Chicf/\and Chairman of the Safety Committee. 

His responsibilities encompass not only the Refor. .tory, but also the Reception 
Centers and the farm buildings located in Big Flats and Horseheads. During the 
day, Mi-. Dunn conducts a safety tour tiiroughout the institution visiting the 
school, hospital, and other buildings located on the compound. He checks 
emergency lights, extinguishers, locations of hazardous materials with an eye- 
toured elimination of any apparent or potential fire or safety hazard. His aim 
is to make all in the institution, both staff and inmates, safety e^wieientatrus. 
lhe blmira Fire Department responds to each fire call at the prison or reception 
center. Mr. Dunn is responsible for a quarterly report on all accidents or 
fires in the institution, as well as an evaluation of the problem and a j/i'cgTcm — - 
to correct and avoid any further problem. He sees that all inmates and instructors 
working in the vocational shops are adequately protected with safety goggles, 
gloves, and that they are iollowing prescribed safety policies. The Fire Chief 
is on 24 -hour call. 

Shop fly .— Maintenance inoD: 


The maintenance shop made up of seven utility gangs: carpenter, 
electric machine, glazier, steanfitting, inside industrial maintenance, and ear¬ 
phone. Each gang is supervised by a civilian employee with the exception of the 
earphone shop. Included in the maintenance shop is a store of materials—paints, 
lumber, electrical supplies, plumbing supplies and fixtures, and a wide range of 
tools to cover any need. 
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I talked with Correction Officer, Joseph Almon, inside utility man, 
who is responsible for assigning work orders to the appropriate work gang, 
checking out materials and tools, and maintaining order and security in the 
maintenance shop. Twenty-one inmates are assigned in the morning and nineteen 
in the afternoon to the seven work gangs. • Mr. Almon is a relief man, and this 
is a regular assignment for him. 

Earphone Shoo : 

Correction Officer, Leyland Greene 

The prison has a central radio system which pipes music to all cells. 

As open sets arc impractical, earphones are issued to all inmates through this 
shon and are returned when the inmate leaves the institution. This shop is 
responsible for radio repair, the making up of new earphone sets, replacing 
fuses,'^bmpaJ-iSs- feed lines, and the maintenance of all radio equipment. Six 
inmates are assigned to this chop, all of whom have reported to have completed 
the vocational course in electronics. The men in this shop must also be able 
to run and maintain a movie machine. Mr. Greene, as all Correction Officers 
with regularly assigned inmates, is responsible for writing a pre-parole report 
on ail of his charges covering the quality and quantity of work produced, attitudes, 
how the inmate works with und-without direct supervision, how he gets along with 
•other inmates, and so forth. 

Outside Scrpcant : 

•Sergeant Fessenden 

The Sergeant is responsible for all outside security, including six 
wall p 03 tc, three farm locations, and all outside gangs. One Correction Officer 
is assigned to each of the gangs which have been categorized as follows: the 
Switch Gang unloads coal; Lawn Gang, responsible for the care of the grounds; 

Outside Utility do utility maintenance jobs; Barn Gang, work in the daify barns; 
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three Fara Gangs do faro work on the three faros j Residence Gang, maintenance 
of Superintendent's residence. The Correction Officer assigned to the information 
desk at the entrance also reports to the Outside Sergeant. Sergeant Fessenden 
supervises a total of 15 Correction Officers^—^ 

The Hospital : 

The hospital is a three-story brick building located on the far 
western corner of the went yard. The ground floor is devoted to administration 
and outpatient departments. The second floor has five single and two double 
rooms, three wards, and a mi or end minor surgery. c-a» The third floor is 
currently not in use for ar.y other purpose than the blood bank. 

Hospital "'fficer—Correction Officer, Thomas Magno, is responsible 
for tho general maintenance, housekeeping, and security of the hospital. He 
suncj ill cs six porters who empty bedpans, clear, floors and windows, ar.d dc 
general utility chores around th# wards. He keeps the keys for the safe and 


the drug room, arid in the absence of frtnwiuthori-sed nurse, he may dispense on 

c*. aci*-. rr ft 

cn?authorized order, needier, or drugs^which must be i£sgg€i:auK^ He sees that 
inmates follow tho instructions of the professional staff, and when discharged, 
he clears the inmate with the Chart Room. One other Correction Officer, Phillip 
Sbcdi.co, is ussi nod to a security post on the second floor. He is responsible 
for the supervision of eight, inmates who are also involved in general maintenance 
and housekeeping chores. Within the three wards, he sees that the patients 
chi. the rules of the particular ward, whether or not they can get out of 
L. .. smoke, walk around, and the like. The three wards located on the second 
floor are Ward I with 15 beds for post-surgical or patients whose illness has 
V,( diagnosed and treatment is being affected, Ward II with 16 beds is the 


admittance ward 


: nd Ward III with 22 beds is i\r isolation cases. One Correction 


Officer is . .gi .d to the hospital for tho second si. tt ar.d two to the third 


i 
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ehlft whose responsibilities are primarily those of security. The hospital is 

also responsible for the care of the campmen from Camp Monterey £>u ../ U* 

The School : 

The School effieers instruct 1 ^ general academic trebling from the 
illiterate level through high school regents diplomas. During the school year, 
two Correction Officers are assigned to the school whose responsibility it is 
to maintain order and supervise a group of inmates performing general housekeeping 
and maintenance work. I talked with Correction Officer, Mr. Waite, who is stationed 
on the first floor of the building. In addition to the controlling of groups 
entering and leaving the school building, he acts as the Truant Officer following 
up on any unauthorized absences from class. One other Correction Officer is 
assigned to the second floor, whose responsibilities 

•of-order. Hr. Waite is also in charge of the Address Room which contains telephone 
directories from all the major citiee across the State and from which the inmates 
nay draw names and addresses of prospective employers. In the summer, Mr. Waite 
U a relief or double-X man covering for vacations, absences, and the like. He 
is responsible for the supervision of 13 inmates working in the school. 

Kitchen—The Crocmcry t 

Correction Officer, Francis Maloney 

The creamery pasteurizes approximately 1900 pounds of milk a day and 
manufactures lee cream several times a week. Mr. Maloney trains and supervises 
six inmr as in the various jobs dene in the creamery, each man having an oppor¬ 
tunity o learn each job. Ho also supervises inmates working on tho serving 
line at the noon meal. He reports on milk and ice cream production and la responsible 

to see that proper sanitary conditions are maintained, as they are checked periodically 
by the County Health Board. 
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Mess Hall : 

I talked with Correction Officer, Joseph Bednarchik, who is the late 
mess hall officer working the 9:30 to 5:30 shift with the assistance of one other 
Correction Officer. These two men are responsible for the training and super¬ 
vising of 24 to 30 inmates who serve food on the line. Approximately 670 inmates 
are served by this crew at each meal. After the meal, the serving area and tables 
are thoroughly cleaned ar.d any leftover food is returned to the kitchen. The 
Corrcct:on Officer working with Mr. Bednarchik was Kenneth Schwab, who is the 
^RDO relief officer (regular day off). The mess also serves the inmates from the 
-correctron venter located next door. 

}’osL 4?—Outc* Cure : 

Correction Officer, Edward Updyke 


This post is considered to bo a sensitive one demanding a Correction 
Off’ccr with a broad knowledge of the institution, as well as a pleasant but 

- , fip ^ -] — 

fir,n r ^ lmcr in ncetinj the public. He greets all puJdJCks entering the institution. 
He chocks for arms, cameras, and d. - contraband; sets up interviews for salesmen 
lawyers; and clears all visitors to the reception room. TMs man must be able 
to talk to people and make a good impression on the general public entering the 
•institution, as this is, for many, the first exposure that they may have to a 

\K<~- - i) 


person or to a member of the custodial staff. ///<> -A 
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Elwlra Reception Center 


On Monday, May 18, Larry Rockwood and myself met with Mr. Chester Owens, 
the Director of the Elmira Reception Center. We briefly discussed the activities 
of the Correction Officers In regard to the various programs conducted at the 
Reception Center. 

Mr. Owens stated that the inmates at the Center are generally between 
the ages of 16 and 21 and are at the institution for eight weeks. He described the 
Institution as a diagnostic center. During the eight week stay, each inmate is 
tested, attends an education program consisting of academics and shop activities and 
takes part in a gymnasium program. During such activities, the inmate is observed 
and evaluated by the various*people working in these"ue41vities including the 
Correction Officer. 

At the conclusion of the evaluation period, a formal report is prepared 
by tho Medical Doctor, Psychiatrist, Psychologist, Vocational, Academic and Physical 
Education Departments, the Chaplain and the Correction Officer. This report attempts 
classifying the inmate, identifying some of his problems and recommending a rehabllitatic 

McrwvM. .1,. tjLi Uv*j t» >***■• '^ ur *' 

program for him. Tho Classification Board meets once a weekytanci consists 'ofthe 1 
above mentioned employees. ^ **-*'“*" ^ ' 

At present, the inmate population of the Reception Center is approximately 
200. It has a capacity of **00, however, the population varies considerably from 

month to month. ^ 

Mr, Owens had available for us a copy of Manual for Mew Porsonnel. This 
manual includes a complete description of the objectives of the institution, a 
description of each major department of the institution including tho Custodial 
Department. The description of tho latter Includes typical work assignments for the 
various ports manned by Correction Officers, Accordingly, during our interview with 
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the Correction Officers, we did not go into as much detail regarding their duties 
and responsibilities as we did in other institutions. We talked mote with then 
about the program^ they were involved in and their relationships with the innates. 

In addition, Mr, Owens gave us copies of reports prepared by the various employees 
of the institution on six inmates. These reports give us a picture of the Correction 
Officer's role in the classification of inmates. With regard to the latter, there 
are (l^ Correction Officers of a total of (52) vnu serve as "Company Officers" and 
who participate in the classification and program planning activities. 

Hr, Owens talked about the education and training programs for Correction 
Officers. In essence, he stated that there are no formal training programs conducted 
at the Reception Center for Correction Officers, All officers apparently have come 

va . Oujo n. 

from other institutions where they have participated in ^formal training progranjo 

ty/ / «_; ( . TT - /•/»,/; »,cy'„ , 

However, he did state that he encourages officers to attend college after work hours 
on their own time. In this ^egard, he is associated with Elmira College and has 
assisted in setting up a program in Correctional and Police Science, He stated that 
because of the nature of the institution, no group counselling or discussion 
programs have been initiated. At the conclusion of our Interview, Mr. Owens 
introduced us to Correction Officer, Jack Smith and Correction Sergeant, Reigh. 

Mr, Rockwood went with Correction Officer Smith and I with Sergeant Reigh. 
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Front Gate Posti 


Page 128-129 describe in detail the duties of the officer at the 

Front Door. Very briefly, however, he is the first person encountered by a visitor 
and accordingly, he uust be able to handle such visitors, have them Identify themselves 
and fingerprint them and then refer them at an appropriate time to the visiting room. 

In addition to this, he is in charge of admitting new Inmates to tho prison by 
following very explicit procedures and directions. He also ie in charge of the security 
and distribution of keys and also in charge of the security of a small arsenal. 

Cage Officer 1 


The duties of Cage Officer are listed in detail on Page 130 of the 

t 

manual. This officer is in a cage where with levers he locks and unlocks a series 
of three metal gates. There are explicit procedures which he must follow in permitting 
people Including inmates through the gates. His job is almost exclusively security 
orlented/'there is very little contact with visitors or inmates. 

Receiving Companyi 

At this post I talked with Correction Officers Don Stebbins and Robert Ryan. 

The Receiving Company is on the first floor of a four tiered cell block. Presently there 

aro (86) inmates in tho Receiving Company. Those inmates stay in the Receiving Company 

lor a total of two weeks during which time they are oriented to prison life and is •*-«- 

(**Y*~~ 

subjected to a tioty-of psychological testing. It Is the duty of the Correction Officer 


In ehargo of this company to break tho inmates in. They have to set a proper tone in (J 


X 
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*VD 

order that the Innate gets off on a proper foot. They prepare reports oft inmates 
although not in the same form as those which become part of the inmate's Classificaticn 
Board File. I would almost compare the duties of Correction Officer here to those 
of a First Sergeant who receives a group of new recruits. Many housekeeping detail 
must bo taken care of and it is the duty of the Correction Officer to insure that ^ 

the inmates have their needs taken care of. 

In addition to tho Receiving Company, there are five cells on the first 
floor which are used to segregate discipline problem lnrratos from the rest of the 
inmate^ and there arc ( 13 ) cells available for inmates requiring close supervision. 

Many of these nen have emotional problems. 

Wiille I was on the Receiving Company floor, it was suggested that I talk 
with a couple of the inmates who were in these ( 13 ) ceUs. So I did. The inmates 
talked a little bit about their problems and a little bit about their relationship 
with the Correction Officers. Admittedly their experiences with the Correction 
Officers were not always very plcasan., However, in each case, the inmate gave credit 
to the Correction Officer in helping to solve*their particular problem. One of these 
men had an emotional problem and a psychiatrist had recommended that he be sent to 
Matteawan State Hospital. Both Correction Officers felt this was not the correct 
institution i or this inmate and based on their conversations with tho psychiatrist, 
convinced the psychiatrist to review the case again. Such was done and the committal 
order to Matteawan was rescinded. 
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Elmira Reception Center 

Company Officer—Correction Officer, Jack Smith 

The duties of the Company Officer are detailed on Pages 139 through 1 U 7 
in the Manual for New Personnel. 

Generally, within the custodial staff at the Reception Center, the 
Company Officer is identified as the most responsible position in the diagnostic 
process being directly involved in the classification program for all inmates. 

As a member of the Classification Team, he is responsible for producing the 
Custodial Adjustment Report for each member of his Company which is incorporated 
into the inmates Classification and Chronological Record. This report t a copy 
of which is attached, notes something of the inmates personality, attitudes, 
hie adjustment to supervision, identifying potential security problems in an 
inmate, bow he cares for himself and hie cell, how he gets along with other 
members of the Company and other Correction Officers, Who he associates with 
and his interests and desires for the iuture. The Company Officer appraises 
the inmates prospects for adjustment in future institutions, indicating the 
amount of supervision required, as well as his interests, if any, in self 
improvement. The Company Officer must know all the inmates in their Company, 
their background, their family relationships, any previous trouble with the 
Law, uicknamesi, friends, and the like. Attention is also directed toward gang 
membership, whether or not they have used drugs, and religious beliefs, if 
any. He must be able to draw them out in private conversation and interview 
in an attempt to identify their problems and desires for the future. 

The Company Officer, through his orientation presentation and in¬ 
volvement in til activities of the Company, probably exerts the greatest single 
influence on the attitudes of the inmates, as well as the success or failure 
of their future cta> in prison. 
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The Company Officer is identified as a person vho is willing to 
accept extra work assignments, in addition to his regular security responsi¬ 
bilities. He must be able to vrite and express himself well, be alert, 
friendly, yet firm. 

The shills exercised by the Company Officers are unique und demanding, 

as compared to responsibilities of this class observed in other institutions. 

The development of their skills appears to be wholly on the shoulders of the 

Correction Officer working this assignment and all' I spoke ter took this 

lav*" 

challenge very seriously. The Reception Center ©ff-reera know in-service training 
&ny -rtind in this regard. The total initiative for any improvement in per¬ 
formance has been individually assumed, most having involved themselves in 
evening courses offered by colleges in the Elmira Area. 

Many appear to go beyond the regular program in an attempt to help 
the inmate. Mr. Smith, for example, distributes literature (approved) that he 
has accumulated from various sources covering the problems of drug addiction. 

This material is distributed to the . r f-«s on a voluntary basis but he takec 
the opportunity to discuss the contents with the inmate to see if it has been 
properly read and under otudy. In regard to the drug problem, it appears that 
the majority of those passing through the Reception Center have used drugs at 
ono time or another, with six out of seven of these people using heroin. 
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MEMORANDUM 

TO: Mr. Hanrahan 

FROM: Mr. Soeller 

SUBJECT: Record of meetings held in connection with Correction Officer 
Salary Appeal 

« * * * 

July lH 



Participants 

Dr. T. Roman Hurd, Abe Lavine, John Corrigan, C. M. Hanrohan, Bertrand J. 

Galvin, Alois J. Soeller 

The meeting began by a presentation by yourself of the three 
alternatives available to us in making a decision. 

reallocate one grade 
deny the application 

reallocate all present incumbents to the next 
highest grade and institute a two level 
Correction Officer Scries with the first 
level being Grade 12 

The^tjTpe of assignment would govern whether or not a Correction Officer would 
be at the first or second level. 

Alternative it? was rejected unanimously. Alternative Hi had many 
disadvantages including but not limited to those related to our being forced 
to do something because of a fact-finders report. Dr. Hurd and to some 
degree John Corrigan showed a great deal of enthusiasm for the two level 
Correction Officer approach. Abe Lavine, while he agre.d with such an approach 
had reservations about incorporating the two level approach into the decision. 
He would have preferred a reallocation then a statement to the effect that a 
classification study would continue. Both you and Dr. Hurd disagreed and 
seemed to have persuaded Abe that this approach would not work. 

At this time it was felt that we should talk with the Correction 
Department officials and following a phone call we went to Commissioner Paul D. 
McGI.-'is' office and the six of us met with him and Harold Butler. You again 
briefly presented the alternatives available to us and very briefly reviewed 
the discussions of our just completed meeting in Dr. Hurd's office. 


1 . 

2 . 
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July 17, 1770 


Again the two level Correction Officer approach was described as 
a Just recognition of the duties actually performed by such employees. 

Mr. McGinnis showed a great deal of reluctance to comment other than say that 
such an approach would give him many administrative problems. He did not 
indicate a single'problom at this meeting. In order to let him and his 
staff review the proposal, re adjourned until the next day at 4:00 p.m. 


July 15 


Participants 


Dr. T. Norman Hurd, John Corrigan, Abe Lavinc, Jim Northrup, Paul McGinnis, 
Harold Butler, C. M. Hanrahan, Bertrand J. Galvin, Alois J. Soeller 

The meeting began with Paul McGinnis stating that of the three 
alternatives presented to him he prefers a straight reallocation. He again 
mentioned, without any specifics, that the two level approach would give 
him many administrative problems. He concluded his very brief statement by 
saying to the effect that it was your decision and he will try to live with 
it. 


It was at this point that Dr. Hurd's whole approach to this question 
see-cd to ic'.KO a ISO turn. He talked &bout the pifolems of administering a 
tvo level plan in approving transfer* from one institution to another and in 
appointing to the level II positions by seniority. This discussion continued 
around the table fee a long time. It was clear from such discussion that 
everyone felt that the two level approach was the ri ght thing to do but that 
no one was willing to do it, the excuse being "the administrative problems 
in implcr. ...ting such a plan". Somehow the discussion got around to an 
education differential which apparently in a general sense the Department of 
Correction indicated it could live vith. Mr. Galvin pointed out that if the 
Department could implement that typo of a plan it would have less problems 
with our proposal. This plan was also discussed at some length. However, 
again it was clear that Dr. Hurd, Abe Lavine and Paul McGinnis were pressuring 
for a straight reallocation. 

Just \rior to the conclusion of the meeting Mr. Galvin suggested 
that the concept of a two level approach might be salvaged through the 
Utilization of a trainee plan. There vns no swell of enthusiasm among the 
other participants at this suggestion. However, was agreed that we would 
meet again on Friday to discuss such a proposal. 


July 17 

Prior to our meeting on July 17, you met with Bert end myself to 
discuss an approach to the meeting. We agreed that we should make every 
effort to rave the two level plan ;.ni it would be best accomplished by 
incorporateng in our decision to reallocate the Correction Officers a very 
clear and concise Statement which in effect states that we have found more 
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July 17, 1970 


than one level of work among,the Correction Officers and that if It were not 
for some administrative problems such a plan would be implemented. Further 
the statement should indicate that every effort will be made to overcome such 
problems so that the plan can be implemented quickly. Two draft decisions 
were prepared incorporating this concept. 

Participants 

John Corrigan, Abe Lavine, Jim Northrup, Paul McGinnis, C. M. Hanrah&n, 
Bertrand J. Galvin, Alois J. Soellcr 

You opened this meeting by presenting your decision to the partic *nts 
stating that they have a choice btrtWWi the way in which the decision is worued 
such as exists in the two drafts you presented to them. 

Surprisingly enough everybody agreed that the decision should contain 
such statements as were in the drafts. Abe Irvine had^ome observations toward 
expanding our reasons for taking such action. You hepedrfor a short clear 
statement. No one appeared to have any basic disagreement. It was agreed that 
a final decision should be prepared in final form no later than Wednesday. 
Accordingly, we agreed to meet on Wednesday morning at 9:30 in Dr. Hurd s 
office to finalize the decision. 



Principal Glassification and Pay Analyst 
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DRAFT 


An application was received on April 30» 1970 from Council 82, 

AFSCME for the reallocation of Correction Officer, Narcotic Correctii^ 

Officer, Correction Hospital Officer and Correction Youth Camp Officer and 
several supervisory levels ir each series. In coni'notion with this 
application and to obtain up-to-date information regarding the duties and 
responsibilities of these classes, staff member? of this Division visited eight 
correction and five narcotics facilities. In addition, information was gathered 
at formal hearings conducted on June 30 and July 1. We have completed our 
review of all data furnished including briefs in support of reallocation, 
the fact-finders report, exhibits, our field study and hearing reports. 

This information, vhen combined with the findings of review of previous 
applications which were disapproved, constitutes a record which shows a clear 
trend in the Correction Officer from a purely custodial role to one which makes 
significant demands on the Officer to influence inmate behavior througj ivice 
and counsel. Although not readily discernible in earlier studies, this trend 
has accelerated in the past few years and now affects the work of these positions 
to a degree which can and should be recognized through salary reallocation. 

The comparatively new class of Narcotic Correction Officer also has this dual 
responsibility and should oc treated similarly. 
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Involve;'. af..nii.,i r>.t« in vhlch Mr Jnciw-U-ils have little or no lvmto contact 
f.ni ct.no. »j!i■. nt!l$ i virtually no opportunity to influence behavior and, ur; such 
01 - hparepi-iately ec;. ..-.neuter) ;-.t the pro; .vnl. Crade 12 rate. When thin finding 
was di srv.ji.sed vilh responsible officials oi the agencies involved, there was no 
cer.n.,:, d. Pi-gr ce...o:it an to it;. :■ ecu racy. Therefore, it appears that this significant 
difierc .c.<: ou/.ht to be- recognised in the fiaroework of new classifications, llcjever, 
the cr.-.c discus Lion:; clearly indicated the administrative difficulties vhich would 
be involved in developing and iwpletiCnting cuch classifications at this time, 

Aeco ’. ,ly, we l'-v-.: issued the following r/allocations applicable to all incumbents 
in these clfineor, (an veil cc tJ.e several supervisory classes) so that the more 
recp.-Tiblc- work vUl be corrcnsaUd without delay. It hat been agreed by all 
inte. ; .c v th: t further discussions vi.ll bo expedited in order to find a 

folu.-u ■ to . ... t •• •. '.j Li i,»vc :tn.. v’lich i.-.p-.iy vhat appears to be the 
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Recommendations Resulting From Evaluation of Survey Data - 
Correction Officer, Narcotic Correction Officer, 

Correction HospitalOfficer and 

_C orrection Youth Crimp Officer Series _ 

In evaluating classes in these series it was apparent to us that in 
all but the Edgecombe Rehabilitation Center, employees regard their jobs as 
careers in a security and rehabilitation atraospr.cre. This is evidenced by 
thoir initiative in obtaining more education, their apparent interest in their 
Job and good relations with inmates and patients and the many years the average 
officer has spent on the jot. This, combined with the problems outlined in the 
attached evaluations of each series lead us to believe that we must evaluate 
these jobs within the framework of a career minded employee. Accordingly, the 
overall recommendations will address themselves to the facts (duties and 
responsibilities and problems found) within this career framework which will 
attempt to recognize the various levels of duties and increases in skills and 
abilities acquired through the use of a planned training program and experience 
on the job. 

Judgments similar to those made above cannot be made of employees in 
the Edgecombe Rehabilitation Center. There are many contributing factors to 
this. First of all Edgecombe unlike other NACC facilities is primarily a 
reception center with little stabilization of its re .dent population. There 
is a continuous turnover of residents, a lack of facilities as compared to 
other NACC centers needed in the rehabilitation process, over crowded conditions 
and the claim that there is insufficient manpower to properly staff the 
facility. This seemed to set morale at a much lower level than in the 
Correction institutions or other NACC facilitxes studied. Generally there 
appeared to be ufess of a feeling toward the rehabilitation of narcotic addicts 
by the officers at Edgecombe than at other fac- ill'. ... However, it would be 

impracticable to attempt to separate this group of job from the others because of 
the nnny similarities in duties and responsibilities, organization and overall 
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Entrance Level: 


CXir evaluation of the survey audits Indicates that there are three 


distinct levels of performance within each of the titles Correction Officer, 
Narcotic Correction Officer, Correction Hospital Officer, and to some extent 
Correction Youth Camp Officer. In making a recommendation for distinguishing 


in grade level between these classes, it was necessary to assume that Grade 12 


is a proper grade for the first level within each series. Any assumption that 


it should be at a lower level appears impracticable and very difficult to 


illustrate. The following are the distinguishing characteristics of each level 


of performance. 


Level I: 


Typical cf assignments at this level involve duties and 


r T 


responsibilities dealing almost exclusively with security such ^ 


as Gate post, vail posts, night custody, key room, visitor area, 
package room, hall posts, etc. It would appear that this level 


is properly allocated to Grade 12 based on the Grade 12 allocation 


of Park Patrolman and our previous understanding of the Correction 


Officer’s Job which appears to be exclusively security oriented. 


Level II: 


Typical of assignmentr at this level are officers who perform 


security duties as a major responsibility but who also directly 

or recreation 

supervise inmates in a work/oriented situation at least half of 


the time. In addition to such supervision, officers must,typically. 


prepare routine progress evaluations of each inmate assigned to his 


supervision. Also included at this level are officers in the 


Narcotic Addiction Control Institutions and at the hospitals for ,•*' 

the criminally insane who are ward supervisors during the night f* I 

"»'ift. A-1571 ^''1 11 1 
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A one-grade differential between this level and the 
Level I would appear to be sufficient to recognize thr 
increased responsibilities of the job and the skills 
necessary to supervise a group of inmates. 

• Level III; 

Typical of assignments at this level are officers who 
actively participate in the classification process of new 
inmates at a reception center or one who is engaged for a 
substantial portion of the day in an organized, formal 
counseling program or who is actively involved full time in 
an intensive rehabilitation ward, such as exists at Matteawan 

State Hospital. ___ ^ j 

Eased on our observations this latter class^shoulu be 
quite small in number and is designed to recognize the in¬ 
creased skills and abilities required of those officers who 
actively are engaged in the rehabilitation program of each 
Department. Accordingly, I recommend that this class be 
equated to the Senior Vocational Instructor and Senior 
Institution Teacher classes at Grade 15. For the most part, 
promotion from Grade 12 to Grade 15 is fairly automatic in 
the latter two series. 

Comments concerning minimum qualifications suggested for each level 


and for the scope of the examination for each level are contained on the attr^hed 
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Yu : Sav-ervisien: 


n t- . rootic Correction Facilitios end in the State hospitals 
ior the ex sane, there aro positions assigned to supervise other 

officers iu.„ -you a of iYcxu C5 to ‘>0 patients. In the Narcotic Addiction 

Control Certains ion there is n narcotic Correction Charge Officer, Grp.de lU 


assigned as this ward or floor supervi or on each shift. In the Correction 


)< 


■ --..s 1.. performed by a Correction Hospital Charge 


of.leer, '• or. tr.o* C. y ■>: ft ... a Cc.uuction Hospital Senior Officer 


or the evenii:.- and night shifts. 

The first evaluation that rsust Le r.u.dc is whether or not there sr.G.iid 
be the sa*r.s ' .vcl supervisor on each of the shifts. During both th** day ar.c 
evening shifts there is <a great aeel of patient activity. They must cove to 
-- 1 he ' allj frets the ware area to the day room, to recreational areas, 
to shop cu to many ot..-_*r service aeuuo, including work details. In ad• . 

tion, o ... .. 'c;. th*.s shift trust give medication to the patients. During the 

el' it* ivity it t ? r.lnirtur.. For the most part, patterns arc a.'" 1 ' 
a..i there ir no ac tvity at all. Hr-. - ver, it rust be conceded that the behr.vie 
of the patients or wul.-- each of these ii ..iivitions is unpredictable. 

However, os ba* r.c-. at <r fc't that t. $r*- should be a Charge Officer curir.*: ti. 
day ar.u evor.i..,. .i... and t . officer :.t Level II supervising r. taro at nig. 

With regard; to the grade level for the Charge Officer, .t voul.i r. . 
that Crude 15-is expropriate, nrr.t of all, it is consistent with the Cra^_ 

:»*. cr.. this fs.ivcion on a par with the 
r.f t.u effieex dv the III _ .... . 
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In the Correction Department, Correction Sergeants, Grade 15 supervise 
a group of Correction Officers and inmates assigned to a given area of the prison 
or reformatory. In 1966, when Correction Officers were reallocated from Grade 11 
to Grade 12, these positions were not reallocated. The resulting three-grade 
differential seems to have added to the problem of providing an adequate increase 
in salary to a Correction Officer upon promotion. One of the most frequent 
comments from Correction Officers who are on eligible lists was not only the 
small number of supervisory jobs to which they could aspire, but also the 
relatively sraa!ll increase in pay they would receive upon promotion. In order 
to remedy this, and to reestablish the previous relationship between the 
Sorgoant and the "journeyman" Correction Officers (proposed level II), and 
to cfitubl3 sh a reasonable relationship between the Correction Sergeant and the 
III level, it is recommended that this class be reallocated to Grade 17. 

A review of the staffing pattern of Correction Officers to Correction 
Sergeant shews that for each position in the latter class the-e are 25 
Correction Officers. In some institutions this ratio becomes even larger; i.c. 
Catskill Reformatory 1:35 and Attica Prison 1:37. Such a largo number of 
entrance level positions for each first line supervisor/ position is 
inconsistent with our treatment cf other classes in related and other series. 

It is recommended that we meet with officials of the Correction Department and 
when appropriate the Division of the budget to review the feasibility cf 
increasing trie number of Sergeant level positions. Areas of discussions 
should include reducing the scope cf supervision in certain locations during hours 
of general activity and special assignment in areas of training and rehabilitation. 




6. 


- _ • :r review of the Narcotic Addiction Control Facilities, it was 
noted that sc.r.e of the Narcotic Correction Charge Officers were performing 
duties similar to those of a Correction Sergeant in supervising an area of 
the institution. It is recommended that in these cases wo meet with officials 
of the Commission to discuss our findings and identify those jobs which should 


be reclassified. 


C'r-fft C, 
«-» ‘ *- - ' ' 


. /.r 
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»Vf v—■- ^f--- - *v f class Correction Youth Car.p Assistant Sups:".'.: 

.. . / . ... * , 

is used essentially as a shift supervisor. This class is prescn.ij 

with Correction Sergeant and should continue to be so equated. Accordingly, 
Grade 17 is recommended. 
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In each of the other three series or Jc supervisor is 

allocated to a different grade level; Correctio* Grade 18, Correction 

Hospital Supervising Officer, Grade 17 and Narcotic Correction Supervising Officer 
Grade 16. It is true that within each of these eerie* there are varying numbers 
of inmates or patients and of officers. However, this also is the case within 
-he single series Correction Lieutenant. Easica.lly, the job in each of these 
series appears to be the same. The incumbent has responsibility for the security 
and custody of the ’nstitution population on a given shift and, as such, they would 
appear to warrant the sane allocation. Using the Correction Officer Series as a 
base from which to work, it would appear that in order to maintain existing re¬ 
lationships and to provide a reasonable increase in salary upon promotion, the 

Lieutenant should be reallocated to Grade 20 with the other classes in this 

*7 ( 

category also reallocated to Grade 20. 

? 

Chief Officer: ^ 

« • 

In a situation similar to that found among s lift supervisors there is 
no consistency in the level of the Chief Officer; ve find Correction Captain, 
Grade 20, Correction Youth Camp Supervisor, Grade 20, Correction Hospital Chief 
Officer, Grade 19, Narcotic Correction Chief Officer, Grade 18. With regard tc 
the latter, an evaluation prepared by Michael Roche, and agreed to by George Smith 
points cut this job should be equated to Correction Captain. In addition, review 
of the Correction Hospital Chief Officer class indicates no substantial difference 
between it and these other classes. Accordingly, they should all be allocated 
to the same level. It is recommended that they be reallocated two grades to 


Grade 22. 




3 . 


Security Pro-ram Planning: 

Classes such ns Assistant Deputy Warden, Grade 22, Cerrection Assts: 
Deputy Superintendent, Grade 22, Correetien Hospital Security Supervisor, 6. a. 
Deputy Warden, Grade 25 and Correetier. Deputy Superintendent, Grade 25 should 
^ reallocate: v.u grades to maintain present grade differences with their 

subordinate staff. 
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Training: 


Correct Ion Department 


With the exception of the federally supported training program at 
Kitteawan State Hospital, the Correction Department presently sponsors two 

training programs fo* its officers: 

1 Basic Training— This is a three week training ri'°R ran 
et the Department'* training academy which is designed to 
orient new officers to the Department end to give them 
some knowledge of the basic techniques and skil*s necessary 
in the custody and security of inmates. 

2. Group Counseling—This is a decentralized program run 
in accordance with the needs of the director of each 
institution. Basically the program consists of a 30 hour 
course given by a psychologist. In ndditlon the officer 
works with an experienced counselor in the role of a co¬ 
counselor lu n group session until he is considered 
sufficiently on,Ohio of taking over Ids own gee,.,.. 

This training Is available only to those olTieors working 
on the day shift and to those officer* who volunteer. Only 

at Wallkill Prison did we find a formal program of "follow- 

„ . , . T , tp training took the form of men till y lecturer 

up" training, ihifi t,raini.i 0 

. * i. in the counr»^5r.^ «• 

and discussions for those ofucsi.' ui 


J' 

( - 
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In a memorandum of June 14» 1965 from Paul D. McGinnis, Commissioner 
of Correction, to all institutions and Division heads concerning the training of all 
personnel, a very comprehensive training program was outlined. There was nc 
evidence during our field suivey that such a program has ever been implements. J ^ 
However, the major components of that program probably could be used in 
conjunction with the suggested training for officers as recommended in this 
evaluation. 

Narcotic Addiction Control Commission : 

The basic training programs of the Narcotic Addiction Control 
Commission are somewhat similar to those of the Correction Department. They 
have a central school or academy to which all their officers are sent for an 
orientation to the Department's programs and to obtain some knowledge and skill 


in the custody and security of its residents. 

The counseling training program is decentralized to each institution. 
Basically it involves the training of selected Narcotic Correction Officers 
in group counseling techniques. The training involves a series of discussions 
and lectures by the professional staff along with experience as a co-counselor 
in group counseling situations. 

At Manhattan Rehabilitation Center it was noted that the Director 

instituted certain in-service training programs in order to give some minimum 

skills to a new and very inexperienced staff. Although the Commission has some 

guide lines regarding periodic in-service training programs it was noted that 

the large numbers of new employees and the many problems besetting the Commission 

have prevented any uniform implementation. 

Attacluncnt 

AJSsrah 
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May 26, 1970 


TO: Correction Officer Survey Team 

FHOM: Mr. Michael J. Roche 


SUBJECT: Greon Haver. Prison 


* « * * 


Mr. Ernest DesChnmps and myself arrived at Green Haven around 9 a.m. on 
the morning of May 13. We were shown directly into the Warden's Office and spoke 
with Acting Warden Nelson Otis about the purpose of our visit. Warden Otis gave 
us a run-down on the nature of the institution and its program. 

Green Haven is a maximum security institution with a population of 
including the population of the Narcotic Rehabilitation Center (J Block), which 
is within the walls of the institution. The inmates are those convicted of 
felonies such as burglary, armed robbery, felonious assault, and murder. The 
Warden says that the trend in the Correction institutions of today is to allow 
the "outside to get into the institution." He went on to explain that this is 
a basic change in concept which allows such groups as Alcoholics Anonymous, 
Gamblers Anonymous, Dale Carnegie Institute, and other social action groups to 
come into the institution and involve inmates in their program. At one time, 
it war. the policy of the Correction Department to restrict rather tightly the 
•amount of contact the inmates had with outside groups, but now that the trend 
in .the penal institutions of the State is toward rehabilitation and resocializa¬ 
tion of convicted criminals, more and more contact with groups whose primary 


intention is to help the inmates is being allowed. 

at 

Warden Otis pointed out that/one time it was 


a written rule 


that Correction Officers were not to engage in conversation with inmates. Some 
time after World War II, the idea came to fore that tho Correction Officers could 
piny un important role in rehabilitation of criminals, ns they hare continuous 

~D Xr 
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contact with the inmates of the prison and should be able to provide attentive 

only ‘ • . v i 

guidance. Naturally, this could bc/achicved with the establishing of verbal 

communications between the inmates and the Correction Officers. The policy of 
the Department today is that the Correction Officers should communicate freely 
with the inmates and try to give advice and seek out any problems that the 
inmates may have which affect their participation in the educational and voca¬ 
tional programs now stressed at all institutions. 

Since I960, Correction Officers have been involved in a group counselir 
operation at Green Haven. Nine Correction Officers are assigned on a full-time 
basis as group counselors for those within the population of the prison who aro 
regarded as having a problem with narcotic addiction. Those involved in this 
group therapy for the narcotic addicts receive training twice a week from pro¬ 
fessional institution staff in nursing, guidance, and vocational rehabilitation, 
group dynamics, and group communication techniques. There is also a training 
program open to all Correction Officers which involves the same professionals, 
but is somewhat less intensive. This training goes on for one hour, one day a 
week for 15 weeks! All Officers will eventually undergo this sort of training. 

It is important to note that Correction Officers are taught to no 
friendly "up to a point" with the inmates.. It is not uncommon for a Correction 
Officer to be engaged in a conversation by an inmate who wishes to distract him 
so that some buddies of his may do something behind his back. Thoy are told to 
be alert in group situations to such tactics. This is a reasonable instruction 
considering that security is as much as a consideration within the institution 
as rehabilitation and counseling. The Warden assured us that inmates do come 
to the Correction Officers, they always have, and it is a myth tluit they do not 
want to spoak to tho guards. Admittedly, thcru arc some who do not try to 
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communicate, but they are a small percentage. Contact with these inmates who are 
roluctant to communicate is desired, and Correction Officers are instructed to 
try to get through to them. 

In tho segregation cell block, the Sergeant in charge conducts group 
therapy sessions. The inmates in this area are isolated there because they are, 
for ono reason or another, not safe in the general population. The Officers 
thcro arc always with these inmates, as they do not participate in the routine 
prison programs. It is an ideal situation for establishment of a group counseling 
program. Warden Otis stated that the group counseling program is expanding, and 
that eventually it will probably involve the entire general population. Although 
at the moment it is mostly narcotic orientated, it will be broadened to include 
nearly all inmates in the institution. 

Usually there is r.o shift rotation or shop rotation at Green Haven. 

There is a relief crew of Correction Officers who fill in for those on vacation. 
The members of this relief crew are rotated from shift to shift and can be 
assigned to any post within the pr|^r.on, including J Dlock. However, it is 
emphasized that at any tine the Correction Officer could be moved into another 
shop. Sergeant John Fiano was called into the Warden's Office and participated 
in our discussion. He was to be our guide through the institution, and we asked 
if he had any information on the type of in-service training that was given to 
the Correction Officers here at Green Haven. He informed us that he was the 
Sergeant in charge of the group counseling of narcotic addicts, and that he 
participated in the training of the Correction Officers involved. He gave us 
a copy of a paper on communications which he had prepared in conjunction with 
another Sergeant for presentation to a class of Correction Officers. 
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TOUR OF THE INSTITUTION : 

Correspond -,?e Censoring : 

We left the Warden's Office with Sorgeant Fiano and entered the 
Correspondence Censoring Office, which is located on the same floor of the 
Administration Building. There are four Correction Officers assigned currently 
to work in this unit; one Correction Officer is permanently assigned to the 
operation and the other three are assigned to assist because of some limiting 
physical disability which keeps them from assignment to a regular Correction 
Officer Post. It is rather a routine procedure which is conducted at every 
institution where the incoming and outgoing mail is censored by the Correction 
Officers. There are correspondence records which show to whom inmates may send 
mail and from vnom they may receive it. These cards are checked any time that 
a piece of mail is received or sent out, and an entry is made on the card 
recording the date that the correspondence was received or sent. There is a 
civilian clerk who works in the Censoring Office ordinarily, but he has been 
on extended sick leave for several months. There are some prisoners in the 
Correspondence Censoring Office who assist in posting information on inmate 
stamp accounts and correspondence records. 

Industrial Shoo: 

There are several Correction Officers assigned to the various shops 
in operation at Green Haven. The Correction Officer goes to the cell block 
to pick up the men who work in his shop and bring them to breakfast first thing 
in the morning. From breakfast, ho escorts them to the shop. 11c also brings 
thorn to and back from lunch, and later on back to their coll block. Chop 
Officers work very much like foremen wliilo in the shop. Although there is a 
chop foreman in each industrial shop, most of the Officers have been 
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assigned to their current post for a long enough time that they have developed 
expertise in the operation of the shop, and rather than being solely concerned 
with security, they actually become involved in supervision of the shop operation. 
We spoke to a Correction Officer assigned to the Garment Shop, and he told us 
that he is very much involved with the innate*? during the normal workday. They 
often come to him with their problems, and he tries to be helpful in reaching a 
solution of difficulties encountered. He is able to provide attentive guidance 
to now men who arc not familiar with the operation, and he is able to assist 
anyone who has difficulty performing their assigned tasks. He did note that 
because of the largo number of inmates assigned to this shop (approximately 200 
inmates in ono largo area where three Correction Officers are stationed), the 
Correction Officers do have to pay a good deal of attention to the security, 
and even while giving advice to individuals, they must remain constantly vigil anl 
to what else may be taking place in the area for which they are responsible. 

The nature of all the Industrial Shop assignments is pretty much the same. The 
other shops besides the Garment Shop are the Knit Shop, Fabric Dye Shop, Paint 
Brush Shop, Broom Shop, Furniture Shop, and the Mattress Shop. There was a 
large textile operation which is being phased out. 

Arsenal : 

Thcro is a Correction Officer assigned in the Arsenal 24 hours a day. 

Ho issues all keys, night sticks (carried by all Correction Off'cers in the 
prison), weapons, flashlights, sharp utensils, such as kitchen knives and hacksaw 
blades, and other security equipment. Keeping track of the keys is, in itself, 
a monumental task, as there are sevcrul dozen different key lings which have to 
be checked in and chocked out at the beginning ar.d end of each shift- The weapon: 

o ° 

located in the 12 wall ports arc brought in once a week for cleaning, and this 


A ISM 




V 


o 

Correction Officer Survey Team . - 6 - May 26, 1970 

% 

Correction Officer does the cleaning. He also does any minor repairs which might 
bo necessary; anything serious would be sent out of the institution. Thcro is 
a radio located in the arsenal which allows the Correction Officer to keep in 
contact with the Horse Patrol, which consists of two Officers on horseback who 
provide security outside of the institution wails. The Correction Officer 
emphasized that for half an hour when the day shift begins and for half an hour 
at the end he is busy issuing or talking in the 300 sets of keys which aro needed 
daily by the security staff. This Correction Officer has no inmate contact 
whatsoever end has not participated in any group counseling coxu’ses. I believe 
he said he had been stationed there for nine years. 

Administration PuUcing Control Office. : 

At the juncture of the three wings of the first floor of the Admin¬ 
istration Building, directly off the main lobby through which all visitors 
must come, there is a small control room- which is manned by a Correction Officer 
on a 24-hour basis. From within the Office, the Correction Officer looks out 
into the lobby area and controls all gates leading from this area. One gate 
leads to the wing in which tho arsenal is located and the stairwell to the 
second floor of the Administration Building. Another gate opens into a corridor 
which connects the Administration Building with tho cell block area; a third 
opens into the visiting room area, and the fourth is tho gate leading into u.c 
front lobby of the Administration Building. At no time con more than ono gate 
c -3 opened. All are controlled electrically by this Correction Officer, and 
because of the traffic through thi.3 area at all hours, the Correction Office. 
i 3 kept very busy manipulating the controls. 
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Deputy Warden 1 s Office ; 

There i3 one Correction Officer permanently assigned to the Deputy 
Warden's Office during the 7:20 a.m. to 3:20 p.m. shift and two assigned during 
the 9:45 a.m. to 5:45 p.m. shift. These men leave the office at various time* 
during the day to "run companies" to and from work at mealtime, or back to the 
coil block in the evening. There is always at least one man left in the office. 

As the office is closed from 5:45 p.m. until 8:00 a.m., there are no officers 
assigned during the later shifts. 

The three men share the responsibilities for much clerical work in 
this office. They are responsible for typing up work schedules for each of 
tiio shifts; vacation relief charts; handling all calls from officers who are 
net able to report to work, and seeing to it that the relief officers are 
notified; keeping employee attendance records, processing all disciplinary 
roports for the Deputy Warden's attention; arranging for Deputy Warden's court 
(to doul will: inmates who have teen guilty of some infraction of the rules); 
and preparing reports of all kinds for submission to the central office. The 
primary responsibility, with which all three men are very much concerned, is 
the daily inmate counts. They are conducted three (possibly four) times a day. 
All reports arc forwarded to the Deputy Warden '3 Office, and the figues are 
thoroughly checked before routine programs are resumed. 

There are three inmate "runners" who arc assigned to provide messenger 
‘* = ' tc ? ut y Warden's staff. For various reasons, a small number of 

inmate:: arc called to the Deputy Warden's Office during the course of an 
average day. One of the Correction Officers stationed there would ordinarily 
Co and puck up the inmates and escort then to the office find back again when 
the interview was concluded. 
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Identification : 

The Senior Identification Officer position at Green Haven has been 
vacant for some months. A Correction Officer has been assigned to perform the 
Senior Identification Officer's duties. They are the routine duties of photo¬ 
graphing inmates, taking their fingerprints, and maintaining identification 
records. This officer also is used to run a company early in the morning and 
during the noon hour. 

Administration Corridor Gate : 

At the end of the corridor leading from the Administration Building 
Control Office into the building which contains the cell blocks, there is 
another gate where there is a desk situated which is manned by a Correction 
Officer 24 hours a day. As in the case of the officer stationed in the 
Administration Building Control Cffic, the Correction Officer ncre coordinates 
the traffic through his area and controls the .gates that open into the various 
corridors that lead off from his area. This is primarily a security post with 
littlo inmate contact other than routine communication necessary to direct the 
traffic flow. During the hours that the inmates are locked into their cell 
blocks (4:30 p.m. to 7:20 a.m.), the traffic in this area is quite limited, 

• but during the day it is quite a busy location. 

Cell Block A : 

Thero are two Correction Off icore assigned to Coll Block A on tho 
7:30 a.m. to 3:20 p.m. shift. Thero in another officer assigned to that cell 
block on tho 9:43 a.m. to 3:/,5 p.m. shift. Throe officers are assigned on the 
3:20 p.m. to 11:20 p.m. shift, and another three arc assigned on the Jl;20 p.m. 
to 7:20 a.m. shift. At the end of a long corridor which contains the rows of 
cells, there is a control room where the Correction Officer lias a desk and 
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whore the locking controls which enable him to open the cells individually or 
simultaneously are located. Cell Block A is a closed type of cell block, os are 
Coll Blocks B, C, and D. This means that there is only a single tier of cells 
in two rows, back to back down the center of the cell block. As this is a 
maximum security institution, no cells are connected to the outside walls of the 
building. Cell Block A is not an ordinary cell block area in that/ono side of 
the cell block there fire several cells where inmates are locked up for various 

disciplinary reasons, and on the same side there is a small 1. _ 6ho p. 

Several inmates were assigned to this shop, and at the time we were there, 
these inmates were being served early chow. In other close type cell blocks 
there are no shop operations and only one Correction Officer is assigned during 
the hours when tho inmates are off the cell block. There is a group of inmates 
assigned to help keep thp cell block area clean and they stay with the Correction 
Officer in the cell block area for most of the day. During the course of the 

program hours, tho innate contact on the part of the Correction Officers to the 
cell block area is minimum. 


Burinc the evening hours when the prisoners have returnod to their 
coll., and are locked in for the night, the Correction Offieors have a chance to 
patrol the coll block and talk with the inmates freely. The Correction Officers 
pass out mil and packages during the evening hours. Sergeant Piano pointed out 


that any counseling, whether it is conducted by the professional counseling staff 
of the prison, or in the case of tho narcotic addicts by the Correction Officers 
themselves, is conducted during the program hours (7:20 a.m. to 4:30 p.m.). The 
evening hour,, ho suggested, would be the ideal time to set up individual and 
group counseling sessions on a formal basis. Those on the 3:20 p.m. to 11:20 p.m. 
shut should receive training and group counseling and be instructed to participate 
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in the counseling program. Sergeant Fiano doesn't believe these courses are 
for everyone, 'out he feels that most Correction Officers would benefit greatly. 

He did admit that there has been no mention as far as he knows about setting up 
this type of course for all Correction Officers. He said that ho felt the 
Department was interested in developing this sort of program because they would 
initiate the limited program in which ho was involved for the narcotic addicts. 

The Correction Officer in charge of Cell Block A explained the daily 
count sheets which he had to maintain showing where all inmates assigned to his 
cell block were during the course of the day, and he mentioned the various 
reports that he must make on any inmates that he might supervise in a work 
aituation when that inmate would coma up for parole. He showed us how the 
locking system worked and discussed how he stressed cleanliness in the individual 
cells and cell block urea. He admitted that his contact with uho inmates wno 
live in the cell block was very limited, and that he had little chance to talk 
with the vast majority of the people there. 


Recreation Yard ; 

There are ten posts in the recreations yards that are manned by -- - 
Correction Officers during the hours that the yards are open on the 9:45 a.m. 

-to 5:45 p.m. shift. These Correction Officers run companies during the noon hour 
and they ore often pulled for othor duties when the yard is not being used or 
when there is a relatively small number of inmates in tho yard. Their responsi¬ 


bilities arc primarily socurity duties, and they pretty much remain in one 
giver. „pot. Kach yard has u few .1 ittlo wooden platforms from which a Correct 


Officer has ^vantage point to survey the crowd. 


As with most assignments. 


these posts are of a very permanent nature, 


although it is not uncommon that the 


newest men in the Correction Officer staff would bo assigned in these areas 
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'j,, <. . •. . • :. it. ir •• a:; the large rs-hrs of ir.mukos in 

1’,.. ro Ji a. I s • Y.’utcht ’ oMscly. 


Al. the interro••■i.ior.y ol‘ A U JViFS Hull corridors ;j.d the i,Ae.. rootle; 
o.r i. ; nil I: l'n';; nail coy rj ilorp in the cr 1 1 block aid,, there are little booths 
*«.. which a Correctscn Offlc.r is statioi id. An a;.VSccv is stationed on the 
a.)o to .1:2() p.m. shii'... The Cm ruction Officor "controls" the movement, 
i if 5 irnait ,• I ».•••,' li:o con-j (ions. As .is obvious, this is primal'1.1 y a security 

p 

A 

}in: i IQ bo i u: y: 

'i'iiori is a Kum cti.on Officer assigned to the hospital dormitory at all 
tim s. Un Correction Officer on the 7:20 turn, to the 3:20 p.m. shift is 
r< spot . it 'c i.o bring those who arc able tc> go oulyicle to t.ic hospital recreation 
yard i.!(\ to br'",- th-•• 1 o lunch. Ho is assigned a small crew of inmate porters 
willcli ho supervi..ot in the ordinary housekoep-ng duties for the hospital area. 
I'.cc nni.h .n: 

A Correction Sergeant has been put in charge of a recreation program y 
for the inmates. He is responsible for all the various Correction Officer posts 
recreation yards, and he also supervises a Correction Officer on the 
,in. to .3:20 p.m. shift who takes care of the recreation equipment and 
it to thy ir.Vitrs. lids Correction Officer can usually be found in the 
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There is one officer assigned io the hospital clinic on the 7:20 t.m. 

duties include providing security foi the clinic area 
i ?‘>T j?tec report it r sick call or dentist appointment, eye 
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doctor appointment, or something similar during the cqurso of a normal day, and 
supervision of a group of innate porters in the ordinary housekeeping duties 
for that area. The hospital clinic is located one floor below the hospital itself. 
As a supervisor of a work crew, the Correction Officer claims he has very good 
repore with the inmates under his control. He sees the role of work supervisor 
as being a major rehabilitation responsibility. 

Sa?roration Isolation : 

One wing of the hospital is in an isolation ward whore a Correction 
Officer is stationed at all times. The individuals here are isolated for medical 
reasons distinct from the inmates in the other segregation area who are segregated 
because of the belief that they would be in danger of physical harm if they were 
allowed to be mixed in with the normal population. There is a Correction Officer 
on duty at the segregation wards at all times. In fact, in the segregation area 
there are three officers assigned on the 7;20 a.m. to 3*20 p.m. shift, one on the 
9:45 a.m. to 5:45 p.m. shift, two assigned on the 3:20 p.m. to 11:20 p.m. shift, 
and two on the 11:20 p.m. to 7:20 a.m. shift. This allows at least one Correction 
Officer on each of the two isolation wings at all times. There is a Sergeant 
on the 7:20 a.m. to 3:20 p.m. snift who conducts group counseling for the inmates 
in the segregation area. This Sergeant received the came training as the Correc¬ 
tion Officers involved in the Narcotic Group Counseling Program under Serge;. c. 

Fiano. His work involves two or three sessions u wook for all of those inmates 
who have volunteered for the program. 
t.: 11 A and B : 

For the better part of the day, there are two Correction Officers 
assigned in each mess hall, one in each of the mess halls on the 7:20 a.m. to 
3:20 p.m. shift and one in each of the mess halls on a special 10:30 a.m. to 
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6:30 p.m. shift. This overlapping of-shifts provides extra coverage for the noon 
meal wliich is the biggest meal of the day in the Correction institutions. In the 
mess hall and kite!ir. area, there arc 130 inmates assigned as workers. Many of 
them work in the mess hall area itself simply keeping the place clean. The 
Correction Office-s assigned in the mess hall area cere responsible for supervising 
them in their work. During the noon meal, the Correction Officers take care of 
security in the area and assist if any trouble should develop. There is no one 
in the kitchen cr r.ess hall area after 6:15 p.n., and therefore, no officers are 
assigned there on the later shifts. 

Kitchen : 


In the kitchen itself, there are two Correction Officers assigned on 
the 6 a.r. to 2 p.m. shift and two others assigned on the 10:30 a.m. to 6:30 p.n. 
shift. Tills provides at least two Correction Officers for the morning and 
evening meals and four Correction Officers for the noon meal. These Correction 
Officurs supervise the large numbers of iamates who, under the direction of the 
Head Cook, prepare all the reals and police the kitchen area. The officers 
assigned here go and pick up the men who work in this area each morning and bring 
them to the mess hall. Those officers on duty at the end of the day are responsible 
for returning the workers to their cell blocks. Prison officials attempt to locate 
all prisoners who work in a particular area in the same cell block if possible. 

VJc observed that the Correction Officers here, do not lend a hand in the actual 
dull;.., hut do at least consult with the kitchen help and provide some direction. 

' 1*1 ic officers we snake to in this area have been there for several years, and they 


felt ;.s if they know* the operation of the kitchen as well as anyone. They claim 


to have good iVprrc with the inmates who work for them and said that inmates 


often cor.c to th<:.. with their problems nr.J seek advice on personal natters, as 
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veil as work matters. On occasion, Correction Officers informed us, the/ have 
filled in for the Ce^ks when they are on vacation or sick leave. 

Bakery : 

There is one Correction Officer stationed la the bakery which is located 
ir. the kitchen from 6 a.m. to 2 p.m. Under his supervision and the direction of 
a civilian Baker, 20 inmates prepare all the baked goods used in the institution. 

We spoke with a Correction Officer and he described his daily routine. Ke picks 
the inmates up at a little after six in the morning and brings them to early 
breakfast and then to the bake shop. He stays with these men until the end of 
the workday, just before 2 p.m., at which time he turns them over to another 
Correction Officer whose responsibility it is to bring them to the recreation 
yard or return then to their cells. This Correction Officer has been assigned 
to this post for three years. There is very little turnover in his work mew, 
and he has come to know all those men assigned to him on an individual basis. 

He says that he gets involved in the work and has virtually picked up the skills 
of the baking trade while working in the bakery. For the better part of the day, 
he is involved in conversation with the inmates, and he is able to offer advice 
and attentive guidance, not only in work situations, but in regard to personal 
.problems which the inmates often bring to his attention. He stated that it was 
his personal belief that the inmates will respond very well to the respons: Vilit:-. 
of their work if they feel that you trust them. His technique is to act as though 
he has complete trust in tho inmates and to try to got them to understand that he 
has the responsibility for maintaining security in tho bakery area and that he 
trusts them to bohavo according to tho rules which he must cnforco. 

During his time on this po 3 t, tho Correction Officor has had only a 
\ couplo of minor scrapes that ho lias had to break up, and he takes pride in the 
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fact that he has not had to turn in any disciplinary reports becaure all problems 

that he has had he has been able to solve through his own acts. Ke also 

that he would like to take some courses on ^roup counseling or individual counseling 

if they were offered by the Department of Correction. He feel 3 that his approach 

to the inmates is the proper approach, but he recognizes that proper training would 

cci La inly belief it him unci make him that much better as a rehabilitation team 

member. 

StoMsroon : 


The civilian Stores Clerk has only been here a month. The position was 
vacant for quite awhile. While that position was vacant, the Correction Officer 
who has been here for several years ran the entire operation. There is one officer 
assigrind here from 7:20 a.m. to 3:20 p.m. He supervises six butchers (one civilian 
cinnlovoes and five inrwtesl a»>d fourte«^ r>r>^t r .v.o rnwr. --i _ s- _ 

receiving all sorts of goods, everything from food stuffs such as meat, milk, 
caimecl goods, etc. to household supplies such as paper products, cleanser, soap, 
etc. The porters, under Die supervision of the Correction Officer and the Stores 
Clerk, unload liid store al.l products received. At tho same time, various goods 
must, he distributed Du-oughout the institution, meat and food stuffs to the 
kiUhen, household cleaning utensils to the cell block area. 1 ;, various supplies 
to the Warden’s residence, etc. The Correction Officer in charge is conversant 
with the irmates under his supervision. As he sees these men for the better part 
of I’ c *- l > and is their jramsry contact for the day, five days a week, he is able 
to tell when a man is having a problem arid is quid: to try to find out what the 
difficulty is. because ho Iras shown an interest in the people who work for him, 
he claims to haw ore of Dm Vest work crews in tho institution. Inmates are 
sometimes reluctant to work in the store moot:, because, of tho heavy labor invol ed 
and scr.ietir.ies turn to him seeking reassignment to another area. He said lie 
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always tries to make sure that these-people arc quickly roassi G ncd to whatever 
job they prefer. There is a fairly steady turnover on this job because oi tne 
heavy nature of the work, but at least half of the crew has been there for quite 
awhile, and the Correction Officer says that as they respect him and understand - 
what his role is, they exert group pressure on new men to do what they are 
assigned and to conform to the routine of the operation. He said that it is not 
unusual for two or three inmates to approach him with a problem during the coui~c 
of any given day. Again he emphasized the point that he tries to immediately do 
what he can for the inmates, and he knows that because they are aware of his 

. k 

immediate action and obvious concern, they have come to respect him as a super- 

e 

visor and to trust him as he trusts them. The Correction Officer pointed out 
that as when the position of Stores Clerk was vacant, he is often called upon to 

fill in as the Stores Clerk. 

Shops : 

As explained earlier, there are several industrial shops which employ 
a great number of inmates. ' They are located in the rear of the prison compound. 
As the Correction Officer posts in these various shops are pretty much the same, 

' we took a casual walking tour through only a couple of these. Earlier in the 
memorandum we described the responsibilities of a Correction Officer in regard 


to escorting his men from breakfast to their work assignment and staying wit/ 
them for the remainder of the day. In the knit shop, which is a brand new 
operation making knit clothing, there are 20 inmates employed. They are super¬ 


vised by the Correction Officer u 3 signod thcro and a civilian foreman. All 
Correction Officers who are assigned to industrial chop positions are on the 
7 1 20 a.m. to 3:20 p.ui. shift. There is also n tailor shop whore institution 
clothing is made and repaired. There are 44 inmates employed there under the 
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supervision of one Correction Officer. There is a large garment shop under the 
supervision of three Correction Officers where they make flags, underwear, 
bathrobes, women's dresses, etc. There are 189 men working in that particular 
shop, by far, the largest operation was the textile shop which is being phased 

out. At the tine we went through the chop area, the textile operation was 

% 

entirely closed down and machinery was being removed from the building. New 
mach.i nery for a fabric dying shop had been set up and was being inspected by 
several civilian mechanics. The inmates formerly employed in the textile shop 
will bo re-trained and assigned in this operation. There is also a small brush 
shop under the supervision of a Correction Officer and a civilian foreman where 
brooms., paint brushes, and scrub brush.es are manufactured. We spoke with a 
couple of the shop officers in the garment chop. They explained the size of the 
inmate crow bcin 0 supervised (1.89) made it a little difficult for the three 
officers in the shop to become as involved as they would like to be in assisting 

the inmates in their work, because of the large areu and the large number of 

people, the primary worry is security. The Correction Officer we spoke to 
pointed out that many Correction Officers such as himself who have been stationed 
inn particular for several years become adopted at supervising the enliro 
operation. When the civilian foreman goes on vacation, it is the Correction 

Officer who fills in to keep the operation rolling. He pointed £>ut the fact 

that several of the civilian foremen at Green Haven were former Correction 
Officers who becan*. skilled at their particular tasks and upon retirement from 
the Correction Officer ranks were able to qualify as shop foreman. The Correction 
Officer said that very often the inmates would cone to the Correction Officer in 
charge. 
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Night Rounds : 

Thera are two Correction Officers assigned, one on the.3:20 p.m. to 
11:20 p.m. shift and the other on the 11:20 p.m. to 7:20 a.n. shift to patrol 
the institution buildings during the hours in which the inmates are locked into 
their cell blocks. There are different check points where the Correction Officers 
nrast record the time at which they pas 5 through the area, and they simply perform 
the security function and also serve as fire watch. Any unusual currents are 
noted and brought to the attention of the Sergeant in charge of the institution 

for the night. 

Night Utility : 

There is also a Correction Officer assigned to night utility respon¬ 
sibilities on the same shifts as the night rounds officers. The description 
given for his responsibilities was not too extensive, and ?s far as I can recall, 
his main responsibility was to assist the night rounds officer in patrolling 
the institution buildings and'grounds. 

Farm : 

There are four Correction Officer posts on the farm located outside 

the institution. The post in the farm barns is manned 24 hours, one Correction 

Officer for three eight-hour shifts. The other farm post, which involves the 

supervision of inmate work gangs in the care of field crops, farm machinery, 

* 

and miscellaneous work, are handled by three Correction Officers on the 7:20 a.m. 
to 3:20 p.m. shift. We did not visit the farm, as our time was limited, but we 
were told that Correction Officers become very much involved in the actual farm 
work and perform the samo type of supervision and attentive guidance for the 
inmates on the farm work Gangs as the Correction Officers in charge of the varaou, 
work crews described above. 
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There is a Head Farmer who has charge of the farn, I do not know if 
there arc any other civilian farmers employed here, but in general, the inmates 
themselves do most of the work, including the milking and the field work. 


School: 


We visited the vocational shops where instructors teach the inmates 


skills in various trades on an O.TT basis. During the course of a day, there are 


throe 


assigned to the school area; two of then are on the 


7:20 a.i.'. to 3:20 p.n. shift and the other is on the 9:45 a.n. to 5:45 p.m. shift. 
School operates from 8 a.n. to 3 p.m. with a break for lunch at noon. The 
school officers pic-', up the inmates assigned to the school af + er chow in the 
morning and bring then to their classroom area. They bring then to and from 
lunch and at the end of the day return them to their cell blocks. While classes 
oT-r- bo .leg conducted, the Correction Officers patrol the corridors of the school 
area, and if an instructor needs their assistance, or perhaps if an instructor 
is absent, they nay be called in to provide any supervision and direction they 
can to those in the classroom. Come of the Correction Officers who have been 
there for quite awhile have a particular specialty in which they have become 
quite adept, and they may spend quite a bit of their time in that particular 
.job. Tncy do get involved in the work in that they assist inmates who have 
difficulty. A couple of the vocational instructors employed at Green Haven now 
are ox-Correction Officers who qualified for appointment as Institution vocational 
instructors after gaining experience in the vocational shop as a full-time 
Correction Officer, however, for the most part, the Correction Officers assigned 
to the school do r.ot ordinarily enter tlx classrooms on a regular basis. It is 
only in situations where they are called upon to assist that they actually get a 
cl lance to pirform'ns instructors. It was during the lunch hour and there was 
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no one stationed in the school area when we went through. Sorgeant Fiano said 

that at least one of the Correction Officers stationed in tho school is, himself, 

attending classes at a local community college so that ho may qualify as a 

vocational instructor in repair of electrical motors. 

Another thing brought out was that the Correction Officers in the 

school area are very often called upon to bring a group of inmates from a 
out into 

particular shop/ the plumbing or electrical shop to assist the civilian 
plumber or electrician in making repairs. It was also pointed out that IBM 
has established a program whereby men given particular training in the Green Haven 
machine shop will be giver, jobs when they are paroled. The Correction Officers 
assigned in the corridors where the academic classrooms are located do not 
really become involved in classroom work at all. There is a crew of inmates 
responsible for cleaning up the entire school area, and all the Correction 
Officers stationed in that area have a hand in supervising that clean up. 

Commissary : 

The Correction Officer in charge of the commissary works the 7:20 a.m. 

to 3:20 p.m. shift. He is in charge of maintaining inventory and processing 

• * • * 

all orders received from the inmate population. In affect, he manages what is 
a good size retail store operation. He orders all goods required, sots the prices, 
and maintains the day-to-day records of money handled. There is a large crow 
of 15 to 20 inmates who assist in the operation of tho commissary. They are 
primarily involved in filling out the purchase orders which arc handed in by tho 
inmates and posting tho amounts of purchase to tho inmate records which are kept 
au the commissary. Tho inmates tiro only allowed to spend so much money a month 
in the commissary, and when he has reached hit; limit, he is notified that his 
orders will not be recognised until the next month. Wc did not tour the commi ".ary. 
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Hobby Shop : 

The Correction Officer assigned here gives out materials such as 
leather, paints, carving tools, etc. which are utilized by the inmates in the 
various hobbies which they pursue while locked into their cells in the evening 
hours. Virtually everything in the line of hobbies can be found at Green Haven. 
We were shown a large display room where products of the inmates' handicraft 
are placed on sale. Any visitor may purchase any number of articles, and the 
inmate is allowed to keep a certain percentage of the profit from the sale. 

The Correction Officer maintains the sales records for this display room. He 
also maintains a close accounting of all materials handed out or purchased by 
the inmates engaged in hobby work. 

Tower : 


There are 12 towers located on the wall at Green Haven. Each is manned 
24 hours a day by a Correction Officer. The tower we looked at was the one 
right next to the rear gate entrance. The Correction Officer stationed there 
controls the entrance gates electrically. There is a large caged in area inside 
the wall into which the rear gate opens. When the gate is opened, the gate in 
the cage is closed, and at no time would both gates be opened. All commercial 
traffic which must enter the grounds must pass through this gate. There is a 
Correction Officer stationed at the gate house 24 hours a day. Ho inspects 
incoming and outgoing vehicle;, thoroughly and records their coming and going in 
n daily report, he has a list of all drivers working for commercial firms 
delivering In Green Haven who have been through the gate before. Any new nan 
coming through for the first time undergoes a thorough scrutiny, and he must 
have hir. name and driver's license i.v.nln r recorded on the list maintained by the 
gate officer. The wall officer rioi s not open 11. • gate at any time unless the 
off leer on the ground is vi sable. This is another security precaution. 
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Thcro arc several loaded weapons in the towor including a pistol, a 
shotgun, a nuU-mnehino nun, and a high-poworod rifle, as well as a gas nun. All 
u posts have these weapons. The Correction Officer in the rear gate tower tola 
us that his was the only post that required anything more than Just constant 
alertness for trouble within or immediately without the institution. He mentioned 
that his responsibilities for controlling the gate were welcome in that they 
help to keep him from being overwhelmed by the monotony of a tower assignment. 


MJRisac 

5/26/70 



3 


A-1803 






DRAFT 


2-S 

Fiano 

We asked Sergeant / about the typical assignments for the Correction 
Sergeants at Green Haven. He said that his assignment consists of being in charge 
of the Green Haven in-population narcotic program, supervising nine Correction 
Officers who work as group counselors under his supervision. He pointed out 
that the Correction Officers, the professional therapists, and himself consult 
on the release board for those in this narcotic program. The average stay is 
nine months to a year for addicts enrolled in their program. 

There is a Sergeant on the 9:20 a.m. to 3:20 p.m. shift who supervises 
security operations in all maintenance shops and in three cell blocks. On the 
same shift another Sergeant supervises Correction Officers assigned in the 
industrial chop:: arid buildings. A third Sergeant on that shift is responsible for nil 
tower posts and the outside gangs. On the 9:45 shift one Sergeant supervises all 
Correction Officers assigned to that shift and is responsible for three cell 
blocks. Another Sergeant is responsible for the hospital area and the segregation 
coll blocks. This. Sergeant is involved in group counseling on a one to one basis 
for two days a week with the inmates assigned to the area for which he is responsible. 

As mentioned above there is yet another Sergeant who is responsible for 
coordinating all recreation activities for the inmates. 

Finally there are two relief Sergeants assigned to this shift. 

On the 3:20 p.m. to 31:20 p.m. shift and on the 11:20 to 7:20 shift 
there art no Sergeants. After 5:45 p.m. until 7:20 the next morning Lieutenants 
are in charge of the institution and there arc no Sergeants working at this time, 
unit : - .: - , to do a supply relief for a Lieutenant. 


Ml it: i ll» 
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Sometime after 1:00 Pay 13 Ernie DesChamps and myself entered n J" 
Block in the Green Haven State Prison. It is in tHs particular building that 
the Green Haven Rehabilitation Center, a NACC Institution, located in "J" 
Block is manned by a staff of 65 Correction Officors, 5 Correction Sergeants, 
3 Correction Lieutenants, all under the supervision of a Correction Captain. 
As Green Haven Rehabilitation Center is entirely within the confines of 


Green Haven Prison it was felt best to utilize Correction Officer as security 
and custodial personnel rather than Narcotic Correction Officers. Those assigned 
to work in the Rehabilitation Center may ask for a transfer back to the prison 
assignment if they wish but otherwise their assignment is permanent. There are 
several relief positions allocated to the Rehabilitation Center but vacation 
relief is supplied by the vacation relief staff of the prison. The daily routine 
of the Narcotic Rehabilitation Center is noticeably more informal or relaxed than 
that in the prison. The residents are brought up to breakfast at 7:20 in the 
morning and from there sent to whatever program activ.ty which they are scheduled. 

In most instances as in the prison they are escorted by Correction Officers 
although often because of the relatively small area of the institution it is not 
necessary to escort the residents at all times. All residents at the Rehabilitation 
Center participate in somewhat of a school program ranging from elementary and 
academic education through high school equivalency courses or vocational shop 
classes. Some residents may have work assignments during the day but not for an 
entire 8 hours. Those on work assignment ordinarily work a half day and then 
participate in some aspect of program. 


The Correction Officers assigned to the "wards' 1 are involved in the cou; 
of renldnitn. The Narcotic Kohatuli tat.ion Counselor who works on each ward gives 
thu Correction Officer assigned to fiss.uL hliu on-tho-job instruction in how to 


use 


MJItsinh 
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participate in croup counseling. In addition to this many Correction Officers 
involved in counseling are taking courses at nearby Dutchess Community College. 
Correction Officers are chosen to function as "co-counselors" because they show an 
interest in becoming involved in the actual rehabilitation therapy of the 
residents. Soma Correction Officers have not been able to help out in counseling 
tind for the most part they have been able to recognize their inadequacies and 
have asked to be removed from the program. All Correction Officers have 
participated or arc participating in the 14 week trailing course being given in 
the Green Haven 1'1-icon. 

The Correction Officer involved in group counseling is an important team 
member because he is able to observe the residents on the ward and to determine 
whether or not they arc performing as they would have been when they speak out in 
counseling sessions. Any observations that he makes provide him with information 
that he can use in the group counseling cessions or which he can pass on to 
prefersion?1 counselers to assist them in their work. All Correction Officers 
whether involved in the group counseling or not participate in the evaluation 
team which examines the progress of the residents. This team, consisting of the 
various, professionals and Correction Officers, has final authority in determining 
whether or not a resident is ready for a chinge in program which could mean out¬ 
right release or reassignment to an aftercare facility. Not only the Correction 
Officers assigned to the resident wards but those responsible for supervision of 


resident work gangs and those who come in contact with a particular resident or 


residents are responsible for submitting reports wdicn an individual is being 
cvali - ‘ d by the* staff. Accompanied by a Sergeant Root and Captain 
w : tcvk a walking tour of the institution. It should be noted that there is a 
brand .new building which will be opened sometime in June which is directly attached 
to the bail ding in which "J" IOock is located. The r.eu building will house 
school facilities, the infirmary and several offices. There will be an increase 
in the custodial staff requested when this building is opened. 


H.lKsrh 
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There is a Correction Officer assigned here on the 7:20 to 3:20 shift 

and the 2:00 to 10:00 shift. This post is primarily a security post which 

involves routine checking in of any visitors and the routine institution traffic 

of residents and Correction Officers. The desk is located so that it provides 

security both for the connecting corridor which joins "J" Block with the prison 

and the rear door which leads into the yard where the administration offices 

and the main gate are located. The Officer controls the gates into the connecting 

corridor and the main areas of "J" Block as well as the door into the yard. There 

are three or four residents assigned here in tne morning and another group in 

the aftc-mocr to act as porters and to keep the area policed. At the juncture 

of the three wings forming the first floor and in the sane location on the sec.-r.i 

floor there is a large open office type area referred to as the floor console. 

At each of these locations there is a Correction Officer stationed there 24 hours. 

One each on the 7:20 to 3:20 shift, 3:20 to 11:20 shift, and the 11:20 to 7:20 

officers the gates 

shift. From these locations the counsole / control/into each of the three 
wings and can keep an eye on all areas of the floor without having to leave their 
position. They control the movement of the residents to and from program activities 
and to and from mess. On the second floor they also have responsibility for 
keeping an eye on the dispensary area and dental office. On the 7:20 to 3:20 
shift and on the 3:20 to 11:20 shift there is a second Corrcctbn Officer assigned 
to the second floor console post as a "runner." The "runner's" responsibilities arc 
primarily those of escorting residents to and from unusual appointments or locating 
Correction Officers for reassignment to another area or simply filling in for any of 
the Correction Officers who may be called away. The Correction Officers on tbs 
second floor console told us that their job was primarily one of security and 
control. On the first floor the Officer at the first floor console has pretty 
much the same responsibility as described for the man on the second floor excep. 
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that he must observe the mess area which is located on that floor. There *is 


n second Correction Officer assigned to that post as a "runner" on the 9:45 shift. 

A first floor "runner" also serves as the security officer for the 
visiting room. He would pick up residents and bring them to the visiting room 
for the visit. He is also used to assist in providing security on other trips 
within the institution. It should be noted that the second floor console "runner" 
is ul so the bus driver for the institution and he is very often called upon to 
drive groups of residents to locations within the vicinity of the Green Haven 
Prison. He also handles the pick up and delivery of mail for the institution. 
Clothing arid C l .orcroo"i ; 

There .arc two Correction Officers assigned to operate the clothing 

end storeroom for the institution. One is assigned on the 7:20 shift and the 

other comes in on the 9:45 shift. They handle all supply pick up from the main 

Green Haver, storehouse and all NACC forms which come directly to the Rehabilitation 

Center. They supervise a small gang of residents (7 or 8) who serve as porters 

and stores clerks for them. They also have responsibility for the laundering of 

the resident clothing and the repair and issuance of that clothing. Some of the 

i t is 

residents serve ns tailors whose respon:.ibility/to repair the damaged clothing 
turned in. The residents are given a new set of clothing once a week. We did 
not hivo a chance to meet the Correction Officers assigned to this post. 

i'o. .d ( ' . art, and K i_t chc n: 

Then- are two Ci rrection Officers assigned to the kitchen area during 
the day, one cor: in on tin 7:20 shift and the other on the 9:45 shift. A group 

of 20 residents reports to the kitchen and dining room area just prior to meal 
timo to assist passing out the food as it is received by cart from Green Haven Prison 
wheiv all food is prepared and to clean up the area as scon as the meal is complete. 
These residents return to whatever program function Vary are involved in after they 
h iv c*pi el* d Id ir kiLedi. n Uwrk. There are a few residents who have permanent 
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half day work assignments in the kitchen area and they are under the supervision 
of the Correction Officers assigned here- The Correction Officers in this area 
usually serve as recreation yard officers during lulls in the kitchen activities 
We did not speak to Correction Officers assigned in this area. 


Utility Ga -ir: 

This Correction Officer works on the 7:20 shift and supervises a half 
dozen residents in the morning and another half dozen in the afternoon. They 
perform general grounds and maintenance work covering everything from picking up 
garbage to shoveling snow or planting trees or shrubs. Sergeant Root emphasized 
that all Correction Officers who supervise inmate workers must make a monthly 
report on the behavior of the residents under his supervision. As a work super¬ 
visor a Correction Officer has constant contact with the residents in his worx 
gang and he is able to make important observations on work habits, group behavior 
and general ittitute which very often gave clues as to how a resident is responding 

to the program efforts. 

Duty Officers : 

These are the Officers who serve as the wing supervisors in the 
resident wards. On the 7:20 to 3:20 shift there are two Correction Officers 
assigned to each of the six resident wards in the institution. On the 2:00 p.m. 
to 10:00 p.m. shaft there is one Correction Officer assigned to each of the six 
resident wards. It is the 12 Officers on the 7:20 to 3:20 shift who are involved 
in the group counseling as co-counselors with the Narcotic Rehabilitation Counselors 


The group counseling is without questioning a very integral part of the program 
for this institution. We wero given a schedule which showed us that all residents 
in this institution are involved in at least two group counseling sessions during 
tho week. The sessions ordinarily run for an hour and a half und for the most 
part aro held in tho morning. Group counseling takes precedent, over school 
any other assignment. Tho operations surrounding the conducting of a group 
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counseling sc.,sicn t^kc up the better pert of* the dey. For & morning session the 

t 

eroup will meet between the hours of 8:45 and 10:15. With the residents there 
would be a Narcotic Rehabilitation Counselor and the Correction Officer functioning 
as co-counselor. The co-counselor assigned is in most cases the Correction Officer 
on duty on the wing in which most of the residents in the particular grout, are 
housed. Roth Correction Officers assigned to a resident wing will become 
involved in group counseling. Usually one of the two assigned to the wing is the 
regular co-counnclor and the second Correction Counselor relieves him v/hen necessary. 
It in unusual that a Correction Officer would not sit in on. at least two sessions 
in the course of a week. The attached schedule of the group counseling sessions 
shows that many of the Correction Officers are involved in as many as six group 
counseling sessions in the course of a week. 

After completion of the counseling cession the co-counselor meets with 
the counselor and discusses what happened during the session. This usually 
tn’-.os place (.according to the morning schedule) between 10:30 and 11:00. 

After this meeting all co-counselors and counselors meet together for a half an 
hour meeting to talk over what wont on and what problems they ran into. At 11:30 
an evaluation board is held to evaluate progress of residents. Such evaluations 
arc scheduled so as 4^bc sure that all residents are given considerati on on a 
regular basis. 

We spoke to Mr. l.dward Kelly, a Correction Officer who is involved in 
the group counseling program. He spoke about the group counseling and gave us 
pretty much the same outline described by Sergeant Root and shown above. Officer 
Kelly tolu us that he enjoyed the group counseling work and that he felt that he 
had tu.rn a li... >c better prepared for it because of two year.:' experience as a 
count,/ probation oifjcer. He felt he was able to give some i-eal assistance to the 
rehabilitation program. He pointed out that the commission (NACC) is really 
committed to tk- "family concept" of rehabilitation treatment. This calls for the 

bie.il.ing down of the rcsld- .it population into small groups v/hich arc held together 
K1K:i h 

(■/-'/VO ( , 

A-1610 




as long as possible and who receive direction and supervision from the same counselors 

both 

and correction officers on a regular basis. Officer Kelly and Sergeant Root/pointed 
out that NACC planned to operate counseling services into the evening hours when 
the staff is available. The present setup of one man on each wing between the 
hours of 3:30 and 10:00 would have to be altered in order to provide adequate 
coverage for the resident wards. With the addition of the 2:00 to 10:00 shift 
Officers in the counseling program or ward officers would then be involved in 
counseling. Both Sergeant Root and Officer Kelly seemed to be sold on the idea 
of group counseling ana the involvement of the Correction Officer in real rehabilitation 
therapy. Officer Kelly is a college graduate and both he and Sergeant Root are 
taking courses in psychology at the local community college. Thqrconstantly 
’ emphasize the distinction between the narcotic group counseling program which is a 
real ongoing program constantly expanding and improving and backed up by a large 
professional staff and the normal Department of Correction Program which is for the 
most part talked about but has not been implemented in the general operation of 
Any of the prisons. Both men brought up the point that they felt that the main 
reason for the narcotics being able to surge ahead in this area of rehabilitation 
was the large number of professional counselor positions which were created 
considering the relatively small size of the institution operations. They seem to 
think that a real committal on the part of the State of New York to improve 
rehabilitation responsibilities for the Correction Officers in Correction Institute, 
would never be practical because of the large amount of money required. 

School : 

There are two Correction Officers assigned to the vocational classroom 

area on the 8:00 to 4:00 shift and there are two assigned to cover the academic 

classroom area on the sane shift. The institution is going to request several 

additional positions when the new building is opened up as they plan to ■ perate the 

vocational chops and conduct academic classes during the evening hours „.icn the new 
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facilities are in operation. In the vocational chop area we spoke with two 

Correction Officers who explained their roles as teacher aides. One Officer had 

been a ward officer involved in group counseling for over a year but he said he had had 

a great deal of difficulty adjusting to the tensions and dynamics of group 

counseling involvement. He asked to be removed from the program and was assigned 

to the school area. He said he still wanted to be involved in actual counseling 

and rehabilitation but not in the dynamic situation setting. As a correction 

Officer to provide security in the school area he has been able to use his 

carpentry skills to assist the vocational instructor in charge of the woodworking 

and cabinutmaking shops in instructing the residents. He has often filled in for 

tho instructor in his absence. He claimed that he is more often in the shop area 

assisting the resident in his work than he is in the corridor on "security patrol." 

Ho told me that hr felt that group counseling experience was for him invaluable in 

tliat it revealed to him the nature of the addict as a human being and has helped 

him to understand what role l.c must play as a rehabilitation team member as well 

as a security officer. The other Officer did not become involved as often as an 

instructor or teacher's aide. He is primarily a truant officer in that he handles 

the attendance situation and determines why individuals scheduled for class liave 

not appeared. This paper work keeps him pretty busy and he has more or less 

become j»;rmanently stationed at the desk which is located in the corridor of the 

classroom area. He has on occasion watched a class when an instructor was called 

not 

out but for the must part has/wecome involved as an instructor or teaching assistant. 

In the academic classroom area the Correction Officers serve primarily as security 
personnel and they do not ordinarily become involved in instructing the residents. 

Sergeants ; 

There are five Correction Sergeants assigned to "J" Block including a 

relief sergeant. Sergeant Hoot explained that he is assigned to the 7:20 to 3:20 

shift and provides general supervision to the Correction Officers in that shift. 

Mill: mil 
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: u a Sergeant he trie, to Instill in his Ben the idea that the *arctlc Addiction 
Control Commission Frogism is a less rigid disciplinary program than offered by 
the Department of Correction and that all Correction Officers mast learn to 
adjust to the more informal oporation and lass scourlty minded atmosphere of the 
rehabilitation center, lie sits In on several committees especially those concerning 
resident evaluation and offers advice an. recommendations regarding residents 
j on whom ho may have seen various reports. Sergeant Root also brought up that all 
Correction Officers whether work supervisors or ward officers must submit quarterly 
evaluations and write-ups on residents with whom they have rogualr contact. 

In addition, of course, there are Correction Officer staff meetings where Correction 
Officers are asked to bring to light any revealing behavioral patterns which they 
have seen developed in certain individuals, 
i Lieutenants : 

There are three Correction Lieutenant positions at the moment but only 
two ere filled. These two Lieutenants servo primarily as second-in-command shift 
supervisors on the three shifts. During the 9=45 shift, of coureo, the Correction 
Captain is the overall head of the Correction Officer staff at the institution. 

Thu Lieutenants are for the most pert involved in program staff meetings, as 
many as eight staff meetings a week. It is their responsibility to undertone 
the theories and principles which arc the guide lines for the SACC operation and 
for passing these guide lines on to the Correction Officer staff. They are some- 
times Involved in tho evaluation committees although this is not usually the case. 
They do have the responsibility for large amounts of administrative paper work 
involving assignment of relief and general staffing. There is not much paper 
work regarding the residents, .be training of tho Correction staff under their 
supervision seems to have been quite offoctivo us all men that we spoke to 
constantly referred to tho rolo of the Correction Officer in tho rehabilitation 
program and tho importance of involving the Correction Officers in group counseling 

and actual rehabilitation therapy. 
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TO i 

FRCHj Hr. Alois J. Soeller 

SUBJECT 1 Initial evaluation of Correction Officer class 

* * * * 
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The job audits conducted during Hay at varying Correction facilities brou{^ 
to the forefront the following observations'which 5 apparently has-resulted in-a-great 


deal-of militancy and frustration on the part of Correction Officers, 

1. Within the class of Correction Officer a vury wide variety 
of duties are performed ranging in complexity from beginning 
level clerical to semi-professional counseling. We found 
Correction Officers checking timo records in chart rooms, 
others having strictly security duties with r.oicrats contact, 
still others whose primary duties are security but who work 
very closely with inmates on work details and finally there are 
some Correction Officers who are involved in counseling and 
evaluating inmates. 

2. As evidenced by staffing charts there is little opportunity 
within the Correction Officer Scries for promotion. During 
the survey, a number of Correction Officers and supervisory 
personnel raised this issue. This lack of promotion opportunity 
results in Corivctior. Officers spending a great deal of tine 
at the Grade 3 2 level and becoming somewhat embittered by the 
fact that In order to to promoted, they must move to another 
location. A side effect that came to the fore while at Elmira 
Reformatory was a feeling that the Correction Sergeant is not 
looked upon with very much prestige. 


\ 
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3. The salaries paid to Correction Officer* tor the £lty of Hew Ypxfc 
are Much higher than those paid by the State. Aa a factor In this 

reallocation request, we found that our Correction Officers at 

CcXjA'Jy^- 

Vallkill, Katteawan. and Green Haven feel very strongly that they 
should be paid at least on a par with the City's Correction Officers. 

At other locations, this did not appear to be a major factor. 

4. The Correction Officers apparently now see themselves at the bottom 

of the ladder when coiiparad with Institution Teachers, Vocation 

Instructors and Guidance Counselors. They see 4 the former two classes 

aove from Grade 12 to the Senior level at 15 with no apparent 

change in duties. They see the Guidance Counselor being'reallocated. 

*T" 

a-num b e r uf tl ces-ln~YecciTt~~yeBr£-)t h en' lat oy-conelder att on, tjhey feel 
has-be on-given -to the Crrection Officer's job.- wh ic h - th ey—see as 
changing from the strictly security to/rehabilltatlcn emphasis ■y'*'' 

* — d -—::--, - •• , *••• --- • . ~~ *'••• ! "-1 

5. Each of us during our audita noted a genuine Int eres t, in modern 
" penology techniques. Many of them apparently have read or taken 

night school courses In this and related subjects. A Ve noted that V 

the Department of Correction has not trained Its Correction Officers \ 
as s general rule to accept the responsibilities of a Correction j 

Officer in this new setting. Only at Matteawan was there any V 

S 

formal broad training program being conducted and this only, because 
the Pedoral Government was fully supporting the program. At Vallkill, 
Elmira and Monterey no fomal training takes place. 

Ve wonder whether or not some of tho militancy on the part of 
Correction Of floors, over many Issues, Is duo to tho Department of 
Correction's lack of ability or desire to thoroughly train Its Correction 
Offlcoro to accept the responsibilities demanded of them In a progcsslvely 
run prison system. 

The Correction Department's unwillingness to recognize differences in 
responsibility among Correction Officers depending upon their osolgn- 




; u.tw */fv 


ncnt alon^with thler inadequate training program would appear 
to us to contribute to the frustrations of the Correction Officers. 

These Correction Officers have themselves of their own initiative 
in many cases recognized the need to update themselves in modern 
penology techniques. They also see that as a result of such Initiative 
some are performing some of the more responsible functions within 
the Correction Officer scope of duties with no status or monetary 

recognition. . 

6. Somewhat related to No. 5 but sufficiently'cnougk to make note of 
•his" T i y 

/• independency- is our observation that the Department of Correction 
along with the staff agencies has not provided within the Correction 
Officer Series any incentive for self-improvement nor any recognition 
for those who have by virtue of their own initiative attained 
skills useful to the Department. Furthermore, there is no system 
by which the Department of Correction can become aware of the Individual 
Correction Officers newly acquired skills and knowledges. 

7, In looking at the grade levels assigned to Correction Officers, Correctic 
Hospital Officers, and Narcotic Correction Officers and their 
supervisors, we find that every grade from 12 to 20 has been used. 

This quite naturally causes a group in one class to look at another 
class and compare themselves to that class. The rosult-of .such /<.. 
Xir.all-y -distinguishes classes, causes problems for the employees and 
certainiy- problems- for us who must be ablo to identify the differences 


-from one gi 


•ado tfr-thminct,* ^ r * l y ** « > 0 '* 


7<1 Col Ut i QMS I 

1, Approval of this application or for that matter a reallocation in 

not 

lino with that suggested ly the Fact Finders would / go very far 
toward solving the pro Her." that we found to exist during our field 
survey. There would still be the Department of Correction's inability 
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or unwillingness to institute a meaningful training program and 
there would still he a wide range of responsibility from one 
Correction Officer to the next, promotion opportunity would still 


be limited, little incentive for self-improvement would exist, 
etc. Actually, reallocation at this point might bury some of 
these problems to the point where it may be many years before 
any meaningful discussion of them could take place between this 
Division, the employees,and the Department of Correction, 
Similarly, a denial of this application with no further discussion 
or recommendations would have the sane result. Actually, it night 
even further bury the problems because the employees would 
probably be more unified than ever in demanding or requesting 


additional compensation through the simplest avenue available to 



them, the reallocation process. 

Ve could attempt to develop a career program for the Correction 
Officer in cooperation with the Correction Department which would 
have the effect of Identifying and didinguishing between two or 
possibly three levels of duties and responsibilities. It coulc 
include additional promotion opportunities to supervisory positions. 
It should include a broad comprehensive modem training program 
developed by the Correction Department -e^nd* which each of its 

Correction Officers must successfully compjote^- ^ 

• / • » . 
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Evaluation of Correction "rrnital Off icer Survey; 

Job audits were conducted at Matteawan State Hospital and Beacon 
Reformatory on Kay 12. These audits identify certain problems with regard to 
classification of these jobs and with regard to their relationship with Cor¬ 
rection Officer classes. 

1. Within the class Correction Hospital Officer, Grade 12, there is a 
wide variety of duties resulting in the performance of such duties at three 
grade level:;. As with the Correction Officers, employees in this class per¬ 
form duties at the follc-ving three levels: 

a) r.ecuri tv —This task is typically performed at gate 
posts in the key room, communications room, etc. 

b) Security d !r:-vte Purer vis ion —Positions per¬ 
forming duties at this level work on the wards 
under the supervision of a Charge Officer or 
woi’k in various other areas of the hospital or 
reformatory supervising groups of patients per¬ 
forming some work. 

r.l Security Tr-.t" S unc "v \r ' or, an-'! Intensive Counseling 
or Ward fur wirier. Darin" the Day or Eventnr Shifts — 

Typical of these jobs would be your Charge Officer 

on a v/ard} all those Officers working in the Intensive 

Rehabilitation Ward. 

2. In addition to the above comments on levels of work performed, we 
found that the Correction Hospital Senior Officer on duty in the evenings is 
sufficiently ns responsible a position as the Correction Hospital Charge Officer 
to warrant reclassification U, that title. On the night shift where all of the 
patients are, for the most part,sleepingr this title should be equated to the 
(b) level mentioned above. 
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3. Although promotion opportunities in these -so institutions pp 

to he slightly hotter then they ere et some of the prisons and reformatories, 
there appears to be relatively few of these supervisory jobs for each of the 

entrance level positions. 

4. As with all Correction Officer positions in institutions in the 
Hudson Valley area, the salaries paid by the City of New York for Correction 
Officera is an irritation to these men and women. They believe they should be 
psid at least on a par with these salaries paid by the City of New YorR. 

5 . We noted at both institutions a very tense atmosphere created by 
the unpredictable behavior of the patients toward each other and toward the 
Officers. This is especially true on the women's ward at Matteawan State 
Hospital. Cur feelings while we visited a couple of their wards were simply 
that we felt it was Impossible for these Officers to do anything except attempt 


to keep eoiae moderate measure of order on the ward. 


6 . At Matteawan, there is w‘ t appears to be a very well run end well 
thought out training program. In addition to the training program, the Officers 
are encouraged to attend one of the local schools. However, there is no reoegr.- 
tion afforded the Officer whon he or sho successfully completes his or h 
training. Ibis, combined with a feeling by the Officers that their efforts 
are net as well recognised as Guidance Counselors, Institution Teachers, and 

Vocational Instructors, contributes to general discatiafaction with the . 

istration over the allocation of their jobs. 

Alternative Solutions : 

Tho solutions to the observations and/or problems noted above are very 
similar to those outlined in tho evaluation of tho Correction Officer Seri- It 
would appear that a straight reallocation or a blnnRct denial would be ir...r,].< op J..U. 
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It is almost mandatory if we are going to meet these problems head-on, for us 
to develop a career plan which would, in some measure, attempt to realistically 
meet the problems of the employees and the Correction Department. Such a P—an 
will be submitted at a different date. 
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Correction Officer Survey - May, 1970 
Background end Obrervatlons 

Institutions, as people, have distinct personalities. Contributing 

to these differences are the innate population, the staff, the objective 

of the institutions and hov these factors are ultimately put together and 

directed by the warden. 

\a> t 

-£=f-isot started with the Correction Officer positions at the 
Matteavan State Hospital, a maxicum security institution for the criminally 
insane. We covered the men' 6 wards in the coming and the vomenfe, including 
the narcotic facilities,in the afternoon. All patients are segregated core 
or less by age and their ability to get along with the other patients, 
the Correction Hospital Officers and generally to the hospital environment. 

The resulting mix stratifies the patients into homogeneous groups from the 
older, quieter and core docile ward.: to the young explosive and ill-adjueved 
personalities who are constantly in difficulty. We were given the opportunity 

to view the full spectrum of ward care available at this hospital. 

Se tut l TV 

All of the men s wards,with the exception of segregation} are 
open allowing free movement of the patientstc read, watch T.V. and 
socialize with the other natients. An average ward houses between 30 r.r..i 
40 patients. During the day they areacsigned to the day room which is a 
large square room with a cage at one end where the Charge Officer has his 
desk, keeps the patients' records and medications which arc locked in n 
cabinet. At cither end of this room arc single dorms which arc always kept 
locked. At night the patients sleep in open dorms which are located on the 
next floor over the day room. The Correction Hospital Officers are physically 
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locked in with thei? patients during the' r tour of duty. All patients^again^ 

I£r-pj p >T-y 

with the exception of those in seerwgatAon or those confined to the hospital word, 
ent in the moss hall oil et the same time. The Charge Officer and the 
Correction Hospital Officer bring the men in,stand security during the meal, 
und escort theta back to the ward after the meal. Each word has established 
committees made up of patients whose function it is to conduct a weekly ward 
meeting with the assistance of the Correction Officer. Problems are aired, 
ideas are exchanged, and vhen possible, patients'suggestions are implanted 
into the routine of the ward. Where possible, the Correction Hospital Officers 
ore involved in group or family counselling, the most striking example/iteing 
in the Intensive Care Unit. 

The in-service training program at Katteavnn is unique thanks to a 
£25,000 Federal Grant which, by the way, expires this June. The resulting 
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^Ord the custodial S’ticxx'x & Wiue Vciixc Cx oi’tl iji — 


experiences. The hospital has ( on a part-time basis^a training coordinator 

who is n professional in the field. All Correction Hospital Officers attend 

the department's Training Academy usually during their probationary period. 

On the womoniside, the routine of patient care and security is 

essentially the came os it is with the men, with one exception, the emotional ( 

6 ta, <\ ^ 

nature o i' the f c.'sale amplifies the many problems of the patient, re suiting 

PCiv>U / /- 

extremely difficult,if not impossible,to maintain order oi}\the wards. The 
women Correction Hospital Officers who face these patients daily are courageous 

Vrg ..1 the call of duty. 

Ti.e correction people at Ikitteavan to the greater part appear to be 
better trained then those we met in the other Department of Correction 
institutions wc visited. T; pc of individual they are working with in 
conjunction vieli their constant exposure to the patient in open wards denar’s 
this additional training. It would appeal' to r.c that they could meet problems 

o . . . 

daily that the average Correction Officer would only-really °e exposed wo. 
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be mentor, administrator and custodian , 


at f»n times working ia an extremely tense and potent!oily explosive environment. 

bic complaint at Matteavan as revealed by our discussions vith the Correction 
Hospital Officers, is the salaries currently being earned by the Correction 
Officers in New York City. They apparently have frequent exposure to these 
people and have little respect for cither their abilities or responsibilities. 

From 1'atteswan ve vent to Wallkill ftrison which is classified, by 
iiunates and custodial staff alike as a"country club." Wallkill is the only 
Sr^um"security prison in the state. Inmates are recommended or selected vith 
an eye toward involving those who want and would benefit most by academic and 
vocational training. They must be well-adjusted socially as well as emotionally 
in order to survive in this type of institution. There are no walls or fences 
and very few locked doors. "Buttoned"inmates drive trucks and tractors around 
ine institution grounds and on the 650 acre farm. Inmates work in the fields 
under the supervision of a Farmer. As all inmates must be involved in acade—ic 
and/or vocational training, at least half of their day is spent under tne 
direct supervision of a civilian instructor. The other time, the in—ate io 
'assigned to some work daily, usually under the supervision of a Correction 
Officer. 

• In-service training at Wallkill is non exi^i^o with the exception of a 

veil-organized group counselling program. During the primary aiscussio-s, t..^ 
Warden voiced concern over the lack of training for his custodial people. 

All Correctional Officers prior to transfer to Wallkill have had 

several years of cci'vicc. The majority of these people will have little training 

l\* 

outside of that ox'fcrcd by the Department’s Training Academy. This institution in 
the scut of the Group Counselling Program in the state ,cr:d is looked upon with 

much affection by ail on the steff. Participation is voluntary on both the part// 

. 

of the Correction Officers and inrates. 
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Vallkill is looked upon ec beinc extremely eood duty by both* the # . 

officers end inmates. For this reason, little or no innate trouble is expressed. 

If it is, thoscjre&pcaoieie are snipped out to a maximum security prison on the 


order of Great Meadow or Green Haven the next day. Outside of the croup cour.selii:.£ 
there is no fortal rehabilitation effort being directed by the custodial staff. 

As in all institutions, trany posts arc of a security nature vith a minimum etr.ount 
of inmate contact. Those Correction.Officers working in the galleries vill 
supervise cleaning details^! As the inmates have free run of the prison until 
10 p.m., the Gallery Officer vill have little exposure to those inmates assigned 
to these corridors unless he happens to oc on one of his vork details or is a 
member of his group counselling session. 


The Elmira Reformatory, like WaHkill, is strong on academic and voca¬ 
tional training.'’ taut ual.ike VnUkil] is bordered by a high vail, vaD. tovrers 
manned by armed Correction Officers, locked gates, and officers carrying billies. 
The vocational and academic programs are run by civilian employees vith 
security being available from nearby posts. Ko Correction Officers arc stationed 
directly in the schoolrooms or shops. Moot of the posts I visited at this 
institution vere primarily concerned vith uccurity requiring a minimum amount 

of inmate contact. The contact they voul-d have vao on a transient basi^, that 

u _ __ « • 

is,the chcchJLr.g of passes t^int-Kutticcr-orf order end an assigned area 
or the supervi cion of a small crev in cleaning or general naintanance vork around 
the prison. If the Correction Officer has something extra to offer in 
addition to his security skills, that is a trade or some other job specialty, 
it is not unusual to f.'rd him assigned to a post vhcre he is responsible for 
supervising r.nd assisting a group of inmates performing this type of activity. 
The best example of this fortunate blend of man end talent at Elmira vac in the 
Auto Maintenance .Chop. 
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Hero ns in the other institutions ve vie. 

^roup Qunselling program. Ho in-service training is available to the ! 

Correction Officers at this institution. Those interested in improving jot 
performance or expanding his knowledge in the correctional field are encouraged 
to attend one of the colleges in the Elmira area offering approved courses in 

law or criminology. 

A surprisingly large number of Correction Officers have many years of 
service. They claim to remember the days when the Correction Officer vas 
one of the top Jobs in the prison. This is no longer the case. In addition, 
the Correction Officers' salary was at one time greater than that paid a 
State Trooper ; attracting several in the institution to this job. hroj they 
find thenselves lufes further end further behind the State Mice salaries 
end ere becoming increasingly frustrated by their laefc of movetent. The limited 
promotional opportunities and the problems of promotion icr & Correction vi 

long service has been cataloged by 2*. Soellcr in his brief on the Reformatory. 


ited.imention vas made of thov.. 


The ELmira Reception Center,- I see two critical periods for an 
inmate The first is the initial screening 

ana classification and the second is the preparole/ The Reception Center is a 
functioning diagnostic center located in one ving of the Elmira l^eformatorj-. 

It isjy from all evidence ve could gather, performing its responsibility - 
to both the State of New York and the inmates passing thru very cnectivcly. 

The one position I audited was the Company Officers post. 

The details and implications of their responsibilities have been incorporated 

into my notes for the Reception Center. 

— ^ t :-cdv-thl?-6r gf "I!rt?3rf=:r '^ro~ % ^t7der.-ai>ding 

»cxtraoruintnry~perro^'ance“or»^hTr^rt > -cn- vinr-Corre cttOTrOJTi c er s”cr: slgncdr-to 
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The Correction Department talks of the Correction Officers involveu in the 
counselling guidance,and rehabilitation of inmates. This is one 
position *1.,7i'ixlXi- that is living up to these claims. It should be noted that 
outside of the challenge of this Job and the dttributes and abilities the 
Correction Officer is required to bring to it^the deportment or the 
institution currently offers no in-service training to assist these people* 
.-otlicr^ihan-xh jlr mvr. -»•. v-efity trt -.-i-tixirt v fersT ~dxpo suxes'^to'*the^p^Uf ct ricnat 

r.t-thc-r.cfcpt:-.". 7.r~%. 


Camp ibntcrey is a youth camp located approximately ten miles vest of 

Y.’otkins Glen. This is prcpirole camp for camp, r.cnjfrom the other three youth 

camps in the state. They are in attendance at Camp 1'ontercy for approximately 

» i .vi tlf; ti\/x 

the last three months of their sentence. Concerning the function of this camp^ 

Ci I .•> •%*.( •f-l -wlM I^ei AJ-» ■ •* 1 — <- *, 

that, ip pr^r.irole- ro special programs vero evident en behalf cf the camp, merger any 

■ J > ■ -S >. ( ".j- 

special training is being offered the -Correctiorrtrfi’rcers/stationed here^.v 

They did claim a group counselling program, but under the conditions of 


involuntary participation, the short time the canp'nen were Sphere, and the 


fact they vould have a different leader 


each veek, vould tend to reduce 


this program, to little more than a weekly camp meeting that all had to attend. 

lusv/y 

Their occupation ut this camp appears to be keeping the bert physically occupied 

C ,«v f* 

in'main! nance end conservation activities in the arec.The Correction Officers 
(■/>) {L v. 

■ did' not veer uniforms and appear\overly involved in the problems of tlre- 
errr mintenance. 


YThnt cores out of this is the realization that ve arc not dealing vith 
one homogeneous class of positions vith like duties and responsibilities, but R 
heterogenous class vith quite diverse responsibilities. 

The institutional environment will also vcry depending on the cliai'cctcr - 
isties of the irr.v.te or patient population iu the general objectives of the* 
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Institution. 

• 

A Correction Officer assigned to the t Krt-cr e d^^ performs basically 
. routine clerical function with no inmate contact. A vail post shift in 
some Institutions is reserved for older Correctional Officers or those vith 
a physical dioabillty vho cannot function in an assignment demanding innate 
contact. At the extreme cad of this spectrum are the Correction Hospital 
Officers aligned to posts in the Intensive Care Oait at Matteavan or the 
Company Officer at the Reception Center. The department does not appear to he 
responding to there differences vith any kind of formal training programs 
beyond that offered ct the Twining /Jcadeny anc^vith the exception of the 
fine Program being offered at Ihtteavo^ Their battlecry is rehabilitation, 
but little effort is apparent on the part of the department to prepare their 
~“ 4 “ et * K r " *“• dif ricult 

Officer in caught in the middle betveen the department's objectives and his 
own abilities. 

They do point to their group counselling program vith Justifiable 
pride,but this is a limited program involving relatively fev Correction^ 

. Officers and inmates participation ia on a voluntary baaia. I fear that one reason 
ve hear 6 o much of this program is that it is all thjy have to talk about. 

The department's response to training oppears to be to encourage all interested 
to attend criminal Justice courses at local colleges or universities. This is 
^ good, but if a men docs complete this college training^ it i. not recognized A ; j/, A" 4 
any improved promotional opportunities or vith any more money. 1 suspect 
. . that tk ° SC fpV ° Uendlng college on a part-time basis are doing so to improve 1 
^ ^ adva —^ of the department. The Bcploycc Rule Book assigned 

to all new Correction:;;? Officers is only vith the facts of custodial 


>t ii i 


-—iUCtC OI CUStOllQl 

behaviour, attendance and the like, t *u>/ vl . ; „ />., ^ lf . ( j / ;t [ / 

« •’»it ktH'f . ■ : ')’/'* Ti'iV, .ri A* /-til 

'£* //■ rc «• /’''a C( t ,L', /:■<<)jt* />i's // t / //»/{'':.>/!?•••* •• 

K . . 

Uf / -/• ../ h/,. C'.lH,. ' ) ? 
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Against this background, hov can vc beat respond to the needs of the 

Correctional Officer in a manner compatible vith good classification practice and still 

recognize the problems of this class as delineated earlier in this report. 

I see n plan on the order of that currently followed by the 

Federal Government for their Correctional Officers as being the one that best 

responds to the problem ve arc faced vith. This plan recognizes three levels 

of performance based on the degree of correctional skills required to perform 

Ids cssicn'cnts. These differences deal vith the nature of the correction 

p-v'blccs dealt vith and the range of correctional responsibilities assigned 

t .. ,T. ■ ^ i/n 

to the position. Thcsc’urc itemized on psg--threerof the attached document^ « J • 

Aw .Svr entitled "Focus on Inmates" published by the 1-bran 

Institution , St. Lewrcncc University ceecp^w-fesrlu eonept-a-s-bewis-1ne^b**b-to 

®» e csscnc c of 

their position is contained in the- following quotation: "A person whose 
job is merely to open and close a fate for eight hours, should not have the 
same pay level as someone involved in group counselling and other related 
treatment efforts." A copy of a section of this report is CJZ'attached^l-j) , 


Attachments 


LR:mr 
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The role of the Correction Officer in the Department of Correction's 
inmate rehabilitation program varies tremendously from post to post and institu¬ 
tion to institution. The rehabilitation program is comprised of academic educa¬ 
tion, vocational education, OJT industrial experience, institution work crew 
assignment, and limited professional counseling. There is no consistency in 
^the individual Correction Officer's approach**© his responsibilities. Nc 

standard conduct can be determined. 

The term, "School Officers" may refer to a Correction Officer who 
patrols school corridors and who does not enter the classroom unless nailed by 
an instructor, or may describe a Correction Officer who is an assistant instructor 
in a vocational shop where he works with the inmates every day instructing them 

in some trade. 

•% 

An industrial shop officer may be functioning as a silent overseer vno 
rarely communicates with the inmates and who sees his -shop as being seiely- maintenance 

of security within the shop area, or he may bo functioning as an assistant shop 

. 0 (Vrli .. 

foreman familiar with the various steps in the processing-of-the shop ana constantly 

assists^the inmates in performing their tasks and helps to solve operational 
problems. 

The Department of Correction is undergoing a role identity crisis which 

is roflcctcd tS the custodial staff .'% house the convicted criminals of the State 

I i A t . •• 

in u secure setting removed from the main stream of society. For years tho 
Correction Department has directed it3 energies and its funds toward fulfilling 
this responsf bilityi *j(o rehabilitate tho 3 o in the State Correction Institutions 
so that they can be returned to society is a much greater responsibility. 



V 
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There arc cone real doubts that the Correction Department has the administrative 
commitment or the financial support needed to fill this latter responsibility, as 

veil ns the former. 

Almost everyone we spoke with felt that such things as group counseling 
and intensified rehabilitation efforts were the thing of the future. They also 
believed this trend would involve continuous intensive in-service training for 
the Correction Officer staff and expansion of the professional counseling staff 
in the institutions. Many of those who spoke along this line were men who were 
pursuing^ education in the field of criminology at-coll^gea-and-wiivnrsit ,1 PR fi rxaas 
-the -State, hot one person was able to point to a single official department 

statement to support these assumptions. 

If there is to be real Correction Officer involvement in an intensive 

rehabilitation program based on group counseling, there-Ls-going-to have, to.bp. 
substantial increases it! staff on all levels and in all areas'^ .establishment-of 
continuous in-service training .and- {leal commitment must be exhibited from the 


toj> down. 

l./IX : t / 

HACC has do-o u groat job at trying to integrate bot.h-J security respon¬ 
sibility u ,d rehabilitation progrem. 11 iE impossible to judge the degree of 
raiccrru teoauro of the relatively short period that the Commission has been in 
existence , ln.it the nature of tl.e program is today very obviously intensive 
rehabilitation in a secure surrounding. The MACC program is comprised of 
ncarb rnlc eduction, vocational education, limited institutional work crew cxpericnec, 
.., .. i .. rc -ulr'*ly scheduled intensive counseling program. 

In all rehabilitation centers, at least some Narcotic Correction Officers 
an iuvolvtd ns: counselors or co-counselors in the group counseling program area. 

AS in the Popart,,,,, of Convenor., the Narcotic Correction Officers’ involvement 
.in 1,1 it* tuliiration and w,.«i progr.-c areas vary from post to post and institution to 
institution. Tin; overall impress ic Q^tho HACC operation is that there is a 






- 3 - 

sincere effort made to let the Narcotic Correction Officers know where they fit 
into the Commission’s program. We found in many institutions that c the various 
problems have curtailed the in-service training operations so that there are 
definite proble^^However, there a more 

idea as to what role the Correction Officer U-to play in the overall.program, 
fne same cannot be said for the Department of Correction* 


MJR:sac 
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memorandum 

Director of Classification and Compensation 
Mr. Alois J. Soeller 


April 13. 1970 


TO i 
FROM i 

SUBJECTi Recommendations of Fact 

Correction Officers from Grade 12 to Grade 13 

* # * * 

In Its recent rerort, the fact finders dealing «lth the Impasse procedure 

SfftS. 2S S«»eU«. 

Youth Camp Officer ). 


basesj 


1„ Its findings, the report supported such a recommendation on three 

The rehabilitation and modem treatment techniques used by 
Correction Officers in dealing with inmates. 

2. Salary relationship between Correction Officer and Traffic 
and FarK Officer ana iar.< Patrolman. 

3 An attempted demonstration on the part of Council ftb2 
* thp effect that Correction Officers have a lower pay in 

Jew £ork State in relationship to other classes as compared 
with similar comparison, in other states (PPA surrey) and 
the city of New York. 

With regard to the fiirst^of Jor'r^allocaUo^s^ncfl^fand 6 

Correction Officer: have Uoa u.uin - ervlc e Commission in 1965 resulted in 
that Mich a case represented te tho ttvil^crvlce^ Co , nlRcio n-s decision, we 

a one Co—ction Officers had duties added to their job as a 

reco;'ni:'.ed that ctit.j.n to. _cvio «♦ that time, we offered 

result of these advances In performing such duties. This 

f -tssn new SH/l^^n^or" lion and "the Correction Officer.- 

Assoclation^nnd^accordinglyi^cur determination was appealed to he Commission and 

the entire class was reallocated one ere.ee. 

in the fact finding report, the fact finder,.geared ^UUUt confused, 

.an v.as I when I re d their rer^^ ^'^ an d Park Officers. As test as I can 

Correction Officer., fare P-ProUvn an.. & ■ ^ ^ ^ rcaB „„ was the year 

C^l'n'by the’iac't fi^;. to use/ the following relationships existed, 

Corrvcticn Officer, Grade 11 
Traffic and r.aiv. Officer, Grade 13 
170-5: lntrols-J), Grade 11 
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Director -2- April 13, 1970 

The present relationship shows» 

Correction Officer, Grade 12 
Park Patrolman, Grade 12 
Traffic and Park Officer, Grade 14 

This seems to me to show that the relationship in effect in 1965 remairP in effect 
today. One point which may have confused the fact finders a bit wa3 our action 
in reclassifying a number of Park Patrolmen to Traffic and Park Officers recently. 
However, in any event, it seems to be no basis within this relationship that 
would warrant reallocation, 

Y The third item which the panel uses as justifying the reallocation seems 
to be'less valid ef-all. Council ^82 submitted quite a bit of salary data for a 
large number of classes not related to Correction Officer, They then developed 
a ratio between Correction Officer and such classes and purported to demonstrate 
that in relationship to these other classes, the Correction Officer's salary 
in New York State is lower than in the city of New York and the contiguous states. 

The Siatc contenaed and we still contend tnat in the absence of making 
judgment, concerning comjwrab51ity of duties and in the absence of making a judgment 
as to which public jurisdiction has the proper salary relationships that the 
resulting numerical conclusion is just a series of numbers without meaning. 


Principal Classification and Pay Analy 


A«an 
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qbis dotcrr.ina.tion is concerned with tin application submitted to the 

Director of Classification and Compensation, on_, 1970, by 

Mr. Willian Ciuros, as an e.mloyee of the Correction Department, and as President 
of Security Employees Council 82, AFCCME, AFL-CIO. The application requested 
the follcrvring reallocations: 

Title Present Grade Requested Grade 


These requests arc based almost exclusively on the record of the Fact 
Finding proceeding occasioned by the recent impasse between Council 82 and the 
State. Council 82 chose not to rey.cat this record in detail but to highlight 
certain information which it had presented to the Panel, and to discuss certain 
statements contained in the report of the Panel. 

Fi r.din-s of the Fact Firing Panel 

Pc-fore comcnting on the data presented to the fact finding panel and 
isade a part of this application, it is pertinent to note that in the findings, 
the Panel discussed the merits, in their opinion, of the reallocation of Cor- 

+v<ny iid r.et actually recommend realloca- 

tionsV" In fact, on Pape 29 of the report''of the Fact Finding - Panel the members.— 
declined to rale a recommendation — "Eut recognizing that there is a significant \ 
question which remains unresolved, vc do believe that, under the circumstance^, 
n rcco:;uT.cndatic;n with respect to our findings would be inappropriate. Even \ 

had such a reccmmcndatio.1 been made there would be no compulsion or legal 
authorization to follow it since the responsibility and authority for realloca¬ 
tions rest:; solely with the Director of Classification and Compensation, and 
determinations must be based on his evaluation of the evidence and his judgment. 

In tills connection, it is interesting to note that the Fact Finders commented 
on the legitimacy of differences of opinion in such cases — Page 25 of their 
report: "The determination of the proper allocation of a particular classification 

is, of course, not a simple process. It involves the exercise of judgment 
dependent up: ;i an evaluation of many different factors, including a consideration 
of both internal and external relationships. But in the exercise of any judgment, 
necessarily one involving the complexities of evaluation and relocation, there 
c;m be a legitimate and reasonable difference of opinion." While this statement 
has been quoted cut of context, vc maintain that it can stand by itself, as a 
ond O'. icn cf th.c reason why allocation determinations should be rads by 
one who has tr.e le-al authority and responsibility and who acts on the basis of 
co o] I to and accurate in'ovation and with full knowledge of the complete 
classification and ccwycr.-ntion plan and the job interrelationships involved. 

Vue Fact Finding Panel' could not be expected to possess this extensive knowledge 
of the lie,; York Ctr.tc Classification and Compensation system as the rcsulo of 
only a fen; days’ exposure in a proceeding primarily directed toward a relatively 

iv.i State classes. 


O'tv* 


A1634 



>/ j 

9 


Relative Salary Relationships in State Service C ompared to O t her Jur~: sdictio ns 

Council 32 places considerable emphasis on its Exhibits ±3, 
vhich pur.wt to shew that the relative salary position of Correction 0..ice. 
ir Keif York State is less favorable than in New York City, adjacent, ta » 
or the Federal Government. There is no direct comparison of salaries * ut 

rather a listing of titles and salaries in these other jurisdictions. This 
is followed by a comparison of the ratio of the salary of Correction Oi ficers 
a^d other titles to that of lower and higher paid titles in these jurisdictions 
vs ■ in Hew York State. On this basis Council 82 concludes that in these otner 
iuris^ictions the Correction Officer and other titles are paid relatively 

hierarchy than they are in New York State. Thus, it is contenaed 
SS lhUe titles should do reallocated to improve their relative position and 
caXe it more corn-arable to that existing elsewnere. V,e cannot accept this 
Sthod of sW-scuting. The reasons for this were largely set forth at the 
Fact Finding hearings but beau* repetition and elaboration here. 

In administering a Classification and Compensation Plan each 
ecoloycr v considers the many and varied factors which are of importance to him - 
i^e%al relationships based on complexity of duties and responsibilities; 

-Sitaont and region.f - 

jr^Sl^ii-Irt^ce^in‘every jurisdiction, and since pay plan ^^tration is ^ 

not necessarily of equal competence in every jurisdiction, it folios that joo 
relationships will not always coincide from one jurisdiction to another, x. 
fore, there can be no presumption that relationships ^ one or a group o. 

■*urisd J ct'ens a-e more correct, equitable or rational than in anoc.er. It . 

be noted that Council 82 apparently docs not disagree 

One of its major fatnesses, Mr. Honer, clearly stated at ® f 

hearings, while discussing Exhibit 13 dealing with the ratios in theW ot 
% T YorVc ‘hho.'t n I certainly would not as a professions^. concise ly - 

S S oTthls Cither New YorX City or New Yorh State -j correct. 

Ho professional would do that. (Page 166-18?, Transcr ^ 

To ha more specific we point cutf"that there is a wide difierer.ee 
in the Calcification and Compensation System? in New York State and KcwY°™ ^ited 
ore-of the^urisdicticr.fc used for comparison,^ Tne wtatc system is a ^ J - D ^ ~ c 

onTcoverir.M-ractically nil civil cervine deployed. In contract, in the City 
* 0 f kcv York the vast majority of all titles and employees are no longer - 

ZZ/'iZikrTn effee tt e hmdreds' 1 ^ * individual ^rS^/ co^ncation ,yst^. 

SrUir. 

pir'Sc vi«. virgin, results. Since there is little or no relation- 


■Dcrioas of tir.a, ar.a wiuu . - . 7. — , . _ T - crt .„ r -+. 

ship between the salaries established ^dividnnlly in tnese hundreds oi. _. 

urits it follows that there is r.o rational basis xor comparing relation,... 
^bl-ishcd vSout dosira. to those existing in the Hew York State system, v.ich 
have been developca in a systcouc integrated manner 
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- Tn rr _^ ar i rr - salary ration, Council 02 has concluded that certain 
other ratio^^orrection = ^ 

New York State. In this type of co^par^on, it valid ^ 1 ^ cn officer i; 

dude that, in these other jurisdictions the title^to^whichCo^ ^ ^ Ccrrft . 

coaparcd (stenographers, ^^^other w ^ fls this "evidence ' ccruld be vicv.-ed in 
Officer than xn u.ew Yo.r. ^t-tc. in basically irrelevant. To 

whichever way suits the purpose a ^ a consider ation of where New York 

have any meaning at all, iv nrs^x. - . , 4 +his council 82 has avoided. 

State stands with record to actual salarres ha d Council 82 

Salary cc.-.cari=cn= appear c3.,c.l__ - ^ wre av ailable, instead of only the 

SSoealtatos vMlh th^solactad, the result would have been quite different.) 


• X . 


...«... portio ns in Federal Governm ent, twr vorV. City vs few YorhState 


in the trief, Council 82 draws a ^^^.^^/ISv^rklta^iton syst, 
Kew Verb =ity and federal Id-isons, J c ; ric t cd criminals (as opposed to 

It allecc: that all ■ a ). a „ d that most State prison inmates are ir.- 

Bany nwsitun; tri-l m Cl-. 1 '' ^ or violence, whereas a substantial 

enveeraied icr scrxoxs fclo..:.-, - * r rion _ v p 0 i en t offenses. Because of 

proportion of ’federal pncc.iei - .tre ccn/i ° is* any justification for a difference 

these allegations, xu is conduced th-.t th^c 1 y “ d th „ others, the advantage 
in relative status between the State Correction Officer ^^ 0 ^^ > egponsibiliUcs 

chod.d favor the ° furthermore, Cc<y"cil 82 attempts to justify 

^Sn on^tiie 5 "reio.tive^ a pittcc”of the*Correction*Officer in the New York Cxey 
and Federal systems as opposed to in new York State. 


s 1 ulus 


Wc have already consented on Council 82-. arguments concerning relative pay 
V*e further point cut the following: 


, _. r «... York Citv Correction Officer is equated with that of 

l'at roljran. & *Thi p° resulted Iron the coUcctiv.^^ prjoc^e^^f^ 

vilh this equality ^or Hew ^^“%e"non-iWUtics He Motions in a non- 
has a wider variety, wanu more complex re -'- ^ f ce s varied laws, conducts invest!- 

controlled settin ;’without direct nd dc . vc lops community rclaiicn- 

,,aliens of crimes and accidents, apprehends violator- and develop applied 

chips. Apparently Council C2 also rcco-nisea that thi- pane, sh Officer 

the hew Verb f.fvoscrvuce ounce they paid for Cor- 

« «■ “ tabushcd ° n thc 

basis of parity with patrolman. 


V S,., „v uticn tb-t State systems contain more difficult or more hardened 

criminals. SE.VS? ^ if“ S^c. 

-llifVcr -10= in effect Apr.1.1^^^^ ^ 

costs are Known to be vary high, anc 

two others. 
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c. In the Federal system grade distinctions are based on differences 
in assignment, vhereas in New York State there is only oneievei ofnon-supervxscry 
Correction Officer. This difference, and accordingly existing conpe*.sa«i . 
differences will be affected by the implementation of our determination. 

Findi ngs Based on Field Study and Hearings 

In the course of our field study, during May and early June, 1970, 
representatives of the Classification and Compensation Division visited, 
toured, and spoke with employees, in 15 correctional facilities in which 
employees involved in these applications are employed. Prior to thist..e/ 

Soured background information from officials of the Correction Department and 

the narcotic Addiction Control Commission, to assure compete 

to be certain that the field visits would provide a good sample of the work 

being performed statewide. 
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CSEA 


The Civil Service Employees Association puts forth the following 
reasons in support of their request for the reallocation of Correction Officer, 
Correction Hospital Officer and Correction Youth Camp Officer, from Grade 12 
to Grade l4: 

a. Co: rr arir.on to salaries paid for similar or like positions in 
ot her jurisdictions, preferably within New York State. 

In developing this point the CSEA relies completely on the salary paid 
by the City of New York for Correction Officer. In the application it is stated: 
"The fact of the matter is that a political subdivision within the State of 
New York is paying annual salaries for the came class of positions much higher 
than those paid by New York State. This situation is intolerable and should be 
rectified immediately by upgrading the New York State titles at least two grades.' 
If this criteria were to be universally applied, and there is no valid reason why 


it chould apply to only one or several classes to the exclusion of all others, it 

/ y /*/»/*/c. j uc 7V 

vouud be necessary to reek out the highest rate being paid in the °tate for each 

A 

and every class for which comparisons could be mde. These rates would then have 
to to r atchcd by the State. Ine result would be a hcdgepcc.ge of salary rates of 


nuch ingnitude that any rational and reasonable salary eyrie. .1 would cease to exis 




V. 
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"Actually, for the rank and file (3500 or more) of the Correction Officers, 
there has been no significant or material change in duties and responsibilities 
for at least the past ID years. However, during that period, with the com¬ 
mencement and recent expansion of inmate group counselling, and with increased 
emphasis on other rehabilitative piograns, a relatively snail nunber of spe¬ 
cially selected and trained Correction Officers (as well as employees in 
other classifications) have become involved in treatment and rehabilitative 
work as such. We know this to be so from first hand observation and from 
other indicia. 




* J 
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"In I960 end 1961, staff analysts of the Classification and Compen¬ 
sation Division made on-the-job field audits of Correction Officer and relates 
positions in all institutions of the Department. It was apparent to us fren a 
consideration of work assignments and from our observation of the manner in Vuic.i 
tjip officers carried then out that security ar,d custody are elements 01 prone 
importance in these positions. And, it was equally apparent that the officers, 
by their ovn personal conduct, by their attitudes towards inmates, towards their 
brother officers and their superiors, and by their manner of dealing with 
inmates, can do much to bring the inmate and the rehabilitative personnel 
together. This concept is well expressed in the Department's "Introductory 
Course" Training Manual (1962 Revision) at Page 35> in the following language: 


7 - * 
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•It is the duty of Correction Officers*, by example and advice, to 
encourage inmates to improve their attitudes c.na behavior and to 
engage in those activities of the institution which will prepare 
them for desirable social living upon release.' 


It 


C ... 
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"This is not a new aspect of Correction Officer work, nor was it new ID years 
ago. Since positions in the correctional institutions came under the State's 
classification plan in 1942, Correction Officers have been required and 
trained to assume these attitudes. V7e know that some Correction Officers, and 
particularly those who are engaged in group counselling activities, have a 
more positive involvement in the rehabilitative program than that suggested 
by the foregoing." 


/ 

T 


Our field work during May and June 1970 showed the situation to be 


-J. •* H 

essentially as it was described in the 1965 decision, and did not reveal any V 1 


"continued changes" as alleged by CSEA. 
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C. Consideration of the Intcrnnl Alignment of posit ions witMn 


New York SI Co. r.v»nsp.ti ovi Plan. 


Although Cb2A states that many comparisons with other classes could be 


« 

mode, they rely completely a discu ssion o f the salary relationship between 
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t_ - : ' c: v. 'rthc.i.i pert e" r • ■ t vith Ihorc bein'? paid cr. / ir« V « 
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A-i: it : *«.!*r 5 •* .• Ya.1; C*iy Correction O-.fi.-ar salaries) i.re ;uw hr ;• 


v.l: - • ij i f J _. i«: ! .,> l-.Vv ?•■:< ). ')• etc. KouftWi*, they wisi. «6 a rtnOt 

of cot led itl.. .ion: a -oh .1 in equality vitH Police Officer tultri.cn, 

». >-e?t ii«*»!..'ijj> t.i*J«!» vc c- "not ciftrce in ynopev for Kcv York Slate. 

On i. ‘oro- ,-cr ci.-rovv* vx. boois lew Yca*k Ptete’c Correction Officer oalevy 
in in io.1v 1 : Inc lutovt purvey report of the Public Per / onr.el 

Acm;.:..'. !'tn tr.rv,: tiux, to of Ajrii I, 3970, our Actual ISs* irAi* cal-ary rurf fourth 


i»v Ur. ft; .ten 'V -;v rtinr -, 


L" 


■>. Ch'.r.r. a_in !>.■'. elution ana 3 cr.p on.s ibi i tti’ .'j o f the cla cees i'o/ 


vV*5 1 \ r.' fO :<e? lion 1? \>c.5.i , l * irado. 


CSriA .'/.Ir. i 1:. that the one grridc r col local ion in 1966 if )' V£ s b&cei primarily 
or 1 I’iv 'Vi'li'd.jlit. 1: va titp-v-t:; cf there positions" r ut that that v-is a "meagre 
t yy : t. for event, c , • iij i er.c positions vhich reflect conceptual changes 

in t v *n field cf yi-.r :.-.o It is; further ecu tended th.it there have been continued 


c!rin lh<; :;.v rc p-.nsiMl 


»«' X fn t n V/'-li* # 


3n j' r >. n ci’oc ;.i Air*" ' 1 • •' 1 . - 


(" Ccvrcction Officer 
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Correction Officer and Parole Officer. They point out that these classes were 
formerly in Grades 11 and 16 , a five-grade difference. Now they are in Grades 12 
and 19, a seven-grade spread. CSEA contends that these claases are interrelated 
and that reallocation of Correction Officer is necessary to restore the former 
salary differential. 

Obviously, salary differentials once established need not be continued 
unchanged forever. If this were to be the policy the reallocation of any one class 
would mandate the reallocation of all other classes. As far as Parole Officer 
is concerned, reallocations have been based on the difficulty in recruiting 

candidates with the required background. In addition, they have been accompanied 

• * 

by the establishment of a two-year trainee plan and thus the requirements for the 
•Grade 19 Parole Officer class are greater than those which applied to the class 
when it was allocated to Grade 16 . 

d. Problems in recruiting and retaining qualified personnel. 

The only elaboration of this point offered by CSEA is a self-evident 

Cr 

stator*-'nt that "It is logical to conclude that a Crude 14 salary range would be 
much more attractive in tho recruitment and retention of qualified Correction 
Officer personnel than the annual compensation offered by Grade 12." This state¬ 
ment could be applied to any class or any higher salary grade. No evidence was 
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submitted regarding recruitment and retention experience at Grade 12. The 


following shews that there is no problem: 


1. As of September, 1969 the Correction Officer vacancy rate 

vr^\ 

was only 3$» which is relatively low. 


2. Eeccnt examinations have produced a very good supply of 


candidates. 


3. A study node by the Personnel Services Division, Department 


of Civil Service, for the period September 1, 1968 - August 31, 


1969 , reveals that the resignation rate for Correction Officer 


was 5.1$ as compared to 15.0$ for the total State service. 
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M E MORANDUM 


July 9» 1970 


jO; Mr. Cornelius M. Hanrahan 

FROM: l-ir** Robert Tassi 

SUBJECT: Hearing notes - reallocation Council #82 AFSCME 
DATE: June 30 - PLACE: Chancellors Hall 

TOSSEirE- Classification and Compensation Division - Cornelius M. Hanrahan; 

^ Bertrand^J. Calvin, Robert Tassi, approximately 130 members of 

Council #82 


List of Speakers: 


Mr. William Cuiros 
Mr. Willis Stephens 
Mr. I. J. Gromfine 

Mr. James Kane 
Mr. Maurice Blow 
Mr. David Greer 
Mrs. Unis Buckiand 


Mr. Harold Estep 
Mr. Warren Cairo 
Mr. Ulysses Sampica 

Clinton and Diagnostic 


President of Council #82 AFSCME 

Assemblyman ^ 

Attorney and Consultant for Council tto2 

AFSCME 

Correction Lieutenant - Great Meadow 
Superintendent - Catskill Reformatory 
Correction Officer - Elmira Reception Center 
Correction Lieutenant - AlbiCu State 

Training SchooJ. 

Correction Officer - West Coxsackie 
Correction Officer - Catskill Reformatory 
Senior Correction Hospital Officer - Lannemora 

Center 


for reallocations of certain titles in the Security Unit was naae y 

first rpo^cr for Council «2 «rtlfi“ repre- 

reallocations and also race mention that Counc £ Besides -she noted real- 
sentative for these employees in the Security • md(J reqiaests for the 
location request, he aico stated that C university locations 

reallocations of the Institution Saf y- Security Unit. He stated 

and also reallocation? for all other titles in the Security un«. 

£..♦ council #32 vas here in protest not against the Classic icatlon ar.a o 

J* ssk? 

reallocation cases which arc before ua are so str „ JJ hich consider 

EM 
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alignment with other positions in State service. He believes that we should 
consider the importance of Correction Officer work in the protection and 
benefits which it affords people of the State and that in order to recruit 
and retain competent people nor./ and in the future salaries for Correction 
Officer Jobs will have to be increased. He read excerpts from three publica¬ 
tions which dealt with the need for noonliG’nting by Correction Officers, the 
generally low salaries paid these positions, lew salaries being the major cause 
for people leaving this field and the emphasis of correction work switching 
from custodial and security duties to rehabilitation of prisoners. The cor¬ 
rection work in the State will not be performed as it should be with empnasio on 
rehabilitation unless the reallocations requested are granted. 

Assemblyman Stephens endorsed the applications of both Council 
and CSEA for the various reallocations. He said that the jobs are rc^re 
ficult because the officer nc n is involved in rehabilitation work and had to 
be acquainted with counseling techniques. The greater demands on the officer s 
mind and body should give grounds for reallocation. 

Mr. Gromfinc questioned each of the speakers in regard to their work 
at the various Correction Institutions and on their views of the changes in 
corrections work. All seemed to agree that the changes in Correction have 
b-'en drrstic in the last three to four years as the emphasis has moved from 
custody and security to rehabilitation of the inmate. Besides this trend towards 
rehabilitation, the inmate population has chanced in that they are no longer 
coming from the deprived areas but arc coming from the urban areas. These in¬ 
mates are more sophisticated and better educated. In fact, many have received 
a college education. These people have complex social and psychological problem*. 
Tt> further indicate a change from custody to rehabilitation mention was made 
that there had been significant changes made in the rules of conduct and pro¬ 
cedures to he followed by Correction Officers. To illustrate this an example 
v;as Given that a few yeers back a guard was not to talk to inmates in certain 
areas of the prison but now they are requested to tall: to the inmates vhenever 
possible. It was generally felt that to introduce the changes necessary to Co 
from custody to rehabilitation there will be i need for better trained and better 
qualified people. It was the belief of many that in years to come Correction 
Officers vi11 have to be college graduates. 

Correction Officers are now in constant contact with the inrates and 
provide counseling continuously. In fact, the professionally trained people 
who are engaged in treatment of the inmates arc only available on a very limited 
basis. Because of the frequent contact vith the inmates by Correction Officers 
they make reports to the Psychiatrist, Psychologist and Social Workers to assist 
them in the evaluation of the inmate’s progress or lack of it. In fact the 
Correction Officers arc timbers of the Board reviewing the inmates eligibili y 
for pare o. To further illustrate the ittportant role played by the Correction 
Officer, the officers am the Elmira Reception Center participate on the Board 
which cl-s-’fy the inmate for treatment and recommend that portion of the 
sentence he should serve. The Correction Officer's recommendation carries 
equal weight to that of the professional members on the Beard. 

Correction Officers, loth male and female, put emphasis on the fact 
that they are the father and mother image to the iimtea. 
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Group counseling was mentioned by all the speakers as being an integral 
part in the rehabilitation of the inmates. Training in group counseling is made 
available by the Correction Department but the officers have to choose to take 
this training. They have to attend these courses on their own tine and many 
of them are availing themselves of this training. However, it was stated that 
while group counseling is important, many penologists claim that the informal 
counseling which takes place throughout t'ne day by the Correction Officer is 
probably more important to the rehabilitation of tho inmates. 

Following are some examples givch by Correction Officers of the informal 
counseling which they perform: 

1. In tho evening the Correction Officer making his rounds of the 
cell block is asked to spell a word by a prisoner who is 
writing a letter home. The significance is not so much in the 
assistance given to the inmate in spelling but the rapport 
which has been established between the Correction Officer and 
the inmate. 

2. A Correction Officer brought 30 inmates back to the cell block 

for lock up for half hour and upon releasing them the count 
revealed that there were only 29. Knowing that the inmate who i 

is not in the group was confined and could not escape the officer 

who was on a break could liave forgotten the incident but because 
of his concern for the inmate he went to the block and checked 
the cells. He found the inmate in a pool of blood as he had 
slashed his wrist with a razor blade and because of his concern 
he saved this man's life. 

3. At Danneaora Prison there is a unit called the Clinton Diagnostic 
Center which deals with recidivists. Out of the 200 recidivists 
released from the Center only three have committed new crimes 
although others have violated parole. Because of the success in 
this program plans were made to expand to two more units at 

this Center. The money for these two units has been appropriates 
but nothing has been established yet. 

4 . It vas claimed that there had been many instances where parol■ k-s 

* • who have found themselves with a problem while outside the prison 

have called a Correction Officer that counseled them while in the 
prison either at t'neir home or at the prison to ask for assistance. 

It must be noted that they called a Correction Officer rather 
than their parole officer. 

Mr. Blow, Superintendent of Catskill Reformatory brought out the ?a~* 
that his institution is being utilized to house 1000 inmates from Rikers Island 
and that two other State institutions are also housing prisoners from this Hew York 
City prison. He cays that he finds it difficult to reconcile the fact that 
New York State Correction Officers handling the same prisoners as those handled by 
New York City Correction Officers are paid considerably less than New York City 
Correction Officers. 
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Mr. Gromfine, in his closing statement, said that line officers 
working with Youth Carres have no supervision for certain periods of tine and 
have to work in conservation areas with groups of youths with no one around to 
help. The Correction Officer dealing with a narcotic patient is not dealing 
with a person who is a criminal in the usual sense but with someone who being 
under the influence of drugs night attack at any time. Mr. Gromfine referred 
to the 1965 denial by Classification and Compensation of the application for 
rcalP ocat. ion of Correction Officer which was reversed by the Civil Service 
Cccnmi* sion on appeal. He took issue with the Classification division 3 denial 
being ba.:.cd on Sternal alignment rather than pay rates in other Jurisdictions. 

M.st of his presentation was concerned with the comparison of Jew Jork s ££e 
Jobs with Hew York City Jobs and the relationship between Hew ^ k ^ity Cor¬ 
rection Officer's salaries and salaries of other positions in New York City 
and the relative position of Ilew York State Correction Officer s salaries with 
similar positions in State service. Mr. Gromfine said that while Fact 
Finding board recognized that Correction Officers are underpaid by their recon- 
nvndcd one grade reallocation, it was not sufficient. He believes that their 
recoTr-niation was based on erroneous salary information on Federal Government 
Correction Officers. Had they had the correct information their recommendations 
would have been higher, lie stated that Mr. Kelly had said that in 1.-9 t e 
majority of Federal Correction Officers were in GS-6 but Mr. Larry Ketcham 
the Federal Bureau of Prisons indicates that GS-6 is the training grade. He 
supplied the following information on Federal Correction Officers, GS-6 1 
t—,i-ii- -radc - 205 employees; GG-7 - 1812 employees; GS-3 - 4^o. Since other 
tvpical^US -7 positions compare to Hew York State Grade 14 positions such as 
As'■intent Accountant, Psychiatrist and Home Economist, Correction Officers 

equated to Grave l4. He also claimed that Federal Correction Officers 
deni with inmates who arc not felons having committed crimes of violence but 

are tax evaders and numbers takers which indicates that Hew ^^^^^hardle 
Officers deal with inmate populations which are generally more difficult to handle. 

While Correction Officers have stayed in Grade 12, <Correction Counseiore 
have received five grades in five years. The significance of this is that the 
Correction Officers are the ones who make the counseling programs go at the 
institutions end therefore they should receive the requested reallocation. H 
Sc a pica that the Classification Division urge the Budget Director-to grant 
the reallocation requests retroactive to April 1, 1970. However, he based t is 
request partially cn the fact that the Correction Officers have not received the 
money tl.U they should have received had the Fact Finders recommendation been 

implemented. 


Senior Classification and Pay Analyst 
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On May 20, Mike hoc he and I -raveled to Coxsackie to interview'Correction 
Officers at that institute and determine^ the duties of the various posts. When we 
arrived we met with Mr. Murphy the Superintendent and later met with Gerald Patterson 

the Assistant Deputy Superintendent. 

Before starting our tour both of these gentlemen provided us with some 

background information on the institute. As of the day that we were visiting,the 

inmate popxiiation of Coxsackie was 530. Anywhere from 60 to 70^ of the population 

is engaged in both academic and vocational training. The inmate's ages range from lC 

to 21* the majority of which are youthful offenders although there are some felon /:s. 

The average stay for any innate is approximately 18 months. Mr. Patterson informed 

us that the IQ of the inmates ranged anywhere from 60 to 116 or 120^ /jThis would be 
S', - 

average femm any group of 500 kids taken off the street. Along with the acadci— c 
and vocational program the institute runs a cannery which is run by two COs, £n 
the late *nd fall (fche production is approximately ten thousand number ten 

cans (l gallon) of fruits and vcgatables. Since there is a constant turnover at 
Coxsackie the two COs must train the inmates annually in the operation of the cannery. 

Coxsackie also has a rather large farm on which the*-raise pigs, dairy 
cattle, chickens, fruits and vegtablcs. The farm has 720 tillable acres. They have 
a program of 6 year crop rotation, 3 years of grain, 3 years of grass on 50 acre 
plots. Attached to the dairy barn is a pasturizing plant. This plant is operated 
by a CO with inmate help. The Officer on the 6 to 4 shift runs the plant while . . 
Officers on the other two shifts are primarily for security. The pasturizing plant 
produces about 3 thousand pounds of milk a day. It produces all the mill: used at 
Coxsackie and every other day 40 to 50-^0 quart cans are shipped to Wnllkill. The 
CO who works in the pnsturizing plant also works in the farm office preparing reports, 

\ OJporoie, assisting the veterinarian when he makes calls and helping inmates with 
treatment of the cattle. All officers working on the farm must have some farming 
knowledge to help instruct the inmates. ELrcc the inmate population has such a large 
t\imover they arc constantly training new inmates on farm procedures. The fern 
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manager makes all inmate assignments. However on the farm there are eleven COs 


which includes two relief positions who men the following posts. There are 
tw<TConservation Officers who patrol the farm area. Officers are also assigned to 


the bakery, dairy 1 and dairy 2; two are assigned to the tractor shed; one in the 

orchard. * i 

The CO at the piggery along with his responsibilities for security, provides 

all instructions on running the piggery and the butchering of pigs and cows for meat. 
All of these officers are in daily contact with groups of inmates and while there is 
a formal group counseling program at the institute it was emphasized that the CO is 
constantly counseling inmates either on an individual basis or in groups in his 
daily associations with them. 

The academic program in the institute runs from grade school through hieh 
school. Inmates nay earn their high school equivalency diploma or prepare for 
college. Each year the college proficiency progrem is given at the institute. 

The vocational chops provide an apprenticeship' program. It was pointed 
out that in these shops many of the COs fill in for the vocational instructor.* 
they are absent. This would be the only time that a CO would be stationed in a 

4 

vocational shop area. 

Crouo Counselin g: 

Uine COs are completely involved in counseling and have been certified by 
the Departments of Correction and Mental Hygiene. They hold group sessions alone and 
also with Correction Counselors. Most of the inmates in the institution are involved 
in the group sessions and individual counseling. Mr. Patterson again indicated that 
all the COs do counseling in their day to day contact with the inmates. He indicated 
that the COs are instructed to act as big brothers to the kids. The counseling 
sessions are held about twice a month depending on the individual, more often if 

neccccary, Or at the request of an irnatc. 

Other programs are the Alcoholic Anonymous and Explorer program which are 


held once a week in the evening hours. Mr. Patterson indicated that the COs come 

SK,t*r»~<y 

in on their own time for these programs. Attached is a stopping chart showing the 
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shifts end assif£iment 3 for the Co., in Coxsackic. The shifts art fr~n midhighv -o -^V 

6 a.m., 7 u.m. to 3 p.m., 0 a.m. to 4 p.m., noon to 8 p.m. and 4 p.m. to midnight. 

The 7 to 3 shift -r^=n r-gv^irH^arproyirle extra help in the morning in getting 

f ' 

the inmate out of his cell down to breakfast and into assembly where they brea* up 
from their division and go in their daily programs, some attending school while 
others go on work forces. Every division officer must maintain a running progress 
report of each inmate. This report is kept daily. The officer must submit a monthly 
written report on the inmatch general behavio^ir, attitudes, habits, etc. The division 
officer on a 4 to midnight and midnight to 8 shift provide security in the cell blocks. 
However, the 8 to 4 p.m. officer after the inmates have left their cells is reassigned 
to any number of duties, since the cell blocks are closed and not reopened until the 
end of the work day. The 4 to 12 CO in charge of a division has the responsibili 

to see that each of the inmates showers every other day. 

In the general office their are two COs who are responsible for the nair.tc Here¬ 
of control records, work time of all employees, all inmate records, type doily roll call, 
maintain vacation charts and staffing charts, statistical reports on inmate. They 
may also be called to help feed inmates in segregation, relief of various posts arc 

fill in for the Chief Clerk during his absence. This is a 7 day operation so cn 

. 

weekends relief officers would be taking over these duties. 

Chart Officers are responsible for taking notice of absenteeism, wou^d lot ate 
replacements and make assignments. He is also responsible for general work super... 
mai.es his rounds of this institute to ensure that the work assignments are hem:: err a. 
Package Room; 

One CO is assigned at this post which is a permanent assipuaent. He receive- 
,-v, packuev* acd searches these packages for contraband before delivering them to the 
inmate. If anything is taken out of the package he notifies the inmate v..?.- 
been taken out and upon the inmate's advice will either hold the items to be returned 
when the visitor arrives or sends the items back through the mails. 

VIsiting Koca: 

The officer in charge of the visiting room is permanently assigned to this 
post from 9 a.m. to 11;30 a.m. and f~~» 1 D.m. to 3:30 p.m. While assigned here, e 






ting ht wrll 


uu^erviSw*. u^c* ther -»~ - vr. l. 1/ . ~ . 

help out la the dispensary, returns inmates from the cispeasary to their program 
location and helps in checking inmates in assembly at noon. 

Viators H-csk; 


S' 


There is a permanently assigned CO at this desk. He is responsible for the 
supervision of two inmates who help keep the area clean. Along with this supervisory 
responsibility the CO receives all packages from visitors and delivers to package 
room for examination. He receives oil visitors, establishes their identity, finger¬ 
prints the visitors, calls the assembly to locate innate and have him escorted to the 
visiting room, maintains a log of all visitors, answers many questions and refers 
others to the service unit. He escorts visitors to the visiting room and keeps a 
record of the innate visitor card. The officer in this post emphasized that the 
public relations of this position were very important. With the exception of the 
two inmates which he supervises in the cleaning of this area this position has little 

contact with the innate population. 

t- a. o >a*y O t . j_ * '* ... 

" '“One CO is permanently assigned to this post. He has charge of the entrance 

of the building and supervises two inmates who maintain the clcaniness of this area. 

He meets and screens anyone who enters the building. He must determine if these people 
should see the Superintendent first or go on to . the individuals they are looking for. 
He maintains a leg of all visitors with the exception of inmate visitors. On weekends 
he may double up and also keep the log of innate visitors. This officer has the ..ily 
keys for the front door md the door to the institution and is responsible to see 
that both doors arc not open at the same time. On weekends and holidays he must 
check the Chief Clerk’s records on all parole violators being returned to the 


institution. However, he indicated that they have only about one or two a year. 

in 

There is also a small room off the hall in which this officer works, and, which all 

parole violator.-^ or inmates who have left the institution for sick visits or other 

reasons must wait un-.l an officer c^.-es to escort them to the cell block or classroom. 

This CO is responsible for the security of this ream and watching the inmates until 

< 

the officer arrives to escort them. . ... 
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toe CO i. assigned the duties of a locksmith. This is a regular ^ 

however, he will act as relief officer in. other areas when help is short. He Loupe, 

(01 lochs \n the institution. He has conplctcly overhauled all lochs in hi* divisions. 


taking them down, replacing worn ports and lubricating them. Except when be is acting 
as relief in the harbor shop or see,, other area this CO has very little inmate content. 

Arsenal and fey Room: ^ 

toe CO is assigned to this post^aronnd the eloeh. There is also a switch- 

hoard operator in this room. The 00 is responsible for issuing all hays and accounting 

for all hays. He record, all hey. going out and being returned. He also maintains 

duplicates of all heys in the institution. Along with the control of the hey. for 

the institution, this CO is responsible for the maintenance of all firearms, gas 

cylinder, and mash, end any other equipment needed to quell a hreah or to seeh out 


runaways. He heap, all firearm, oiled end cleaned and will perform any repairs 
needed, ^the mail, with exception of inmate mail i. received in this office end 


distributed, to Saturday h. roeelvea all mail including the inmate mail which is 
set aside for the censor os Monday morning. The officer on duty handles the awitch- 
• board on waehands and evening, and also control, the radio programs which era piped 
into each of the call.. The night man on bis post hasps records of all coll bloch 
call, by CO. which are made every half hour. He also maintain. a card file on all 

cars, type, license number, etc. 

Bahe Shop and Kitchen: 

While this is a food service eroa for the Institution it is also used as 
a vocational shop where inmates are taught the food service Job. There will he up 
to 19 inmates assigned to the Bahe Shop. During summer vacations and days off for 
the instructor e CO may cover the operations of the food service area. Otherwise 
,11 supervision is done by the instructor. Pour COs cover this area; two COs from 
6 to 2 and two fr om 12 to 8. Since the noon meal la the main meal this provides 
ample coverage for the kitchen end mesa hall, toe of the officers will leave the 
area to deliver the fooo wagon for the hospital, tho reception area and segregation 
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l^jto 12 shift and they /\7\ 


a day. We spoke to the officers who were coming on for the 
explained that while security was their main Job they were also required-to supervise, 
and to see that the work was done properly. Here again, they emphasized a big 


turnover in inate work force and explained that the food service is used as a training 
ground for inmates coming into the institution. The officers j&L duty in this area 


have ample opportunity to talk with the inmates and try to develop work habits and 
change of attitudes. The COs must prepare evaluation reports on each inmate on a 
monthly basis and also prepares the payroll for inmate work. They explain the 
rules ar.d regulations of the kitchen and dining room and make certification that 
inmate has achieved his 500 hours training in kitchen service. These COs may be 
called in emergencies to other assignments, nay substitute for division officer's 
assignments if the regular division officer is tied up somewhere else. One of the 
COs that we had talked to had taken the course in group counseling and had worked 
in group counseling sessions for two years but he said that this job needed a lot 
of time and he couldn’t devote the amount of time necessary. The other CO was currents 
going to Columbia Green for an associate degree in social sciences to help with his job 

A ssembly Desk: 

Three officers are permanently assigned to this post on the 8 to 4 ch.it. 

This post controls all inmate location end movement throughout the institution. Two 
of the COs remain at the desk while one acts as a runner. During assembly, all inmates 
report with their divisions, at which time a count is made. Each CO and teacher or 
instructor takes charge of his group ana hands into the desk a count report. Each 
time an innate is moved from one location to another his whereabouts must be reported 
to this desk. Transfers of inmates from one division to another are recorded in a 
log book. This is a very busy post since there is constant movement throughout the 
institution. It requires two COs to handle this post while the third CO as a runner 
escorts inmates to various locations such ns the visitors room, parole board, sick bay| 
and back to their cells to change clothing for interviews or visits. During real 


busy periods the second man on the desk may also do some running, v; f.I?i there ^is a 

great deal of inmate contact, r;dthe officers posted here cervy* 
KrVhtb 
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' see every tort, in the institution ut one tine or another, /.The poet is no buy '* , 

I, tnat i doubt if there is much tine devoted to individual counseling. 

Yard: 

yard duty is s rotation assignment. There are always two COs on duty; one 
in charge of dead school and one in charge of dead shop. These are groups who-c 
class had been suspended for either a period or half a day. The officers on duty 
here are responsible for security and may have some contact with the Inmate. 

Service Unit Interviews: 

One CO on rotation on the 8 to 4 shift sees that each inmate scheduled for 
interview reach that office from the assembly area. This same officer is responsible 
for taxing inmates who are scheduled to go home on rounds. That is. each inmate 
so scheduled must visit various counselors, parole, dispensary, etc. before leavir.^ 

the institution. 

School Building: 

There is one CO permanently assigned to this post on the 8 to 4 shift onuy. 

He supervises a three man work crew of inmates and is responsible to see that all 
bathrooms are cleaned, chapels are inspected and is responsible for the Janitorial 
. services in the school building which contain; 15 classrooms, 12 rooms ups.airs, 3 on 
the main floor plus 15 offices end 4 lavatories. During class changes the service 
unit officer takes charge of security in the lover hall whiic^the CO perron 
• assigned to the school building maintains security on the tUffloor. The officer 
in charge of the school building described his day as follows: In the uni"E ... 

'will escort to and from the dispensary all early workers. He then picks up hia crow 
amd returns to the school until 11:30. At 31:45 he picks up count slips in the main 
yud <*d goes to the dining room and supervise the distribution of bread in the south 
dining room. At 12:15 he picks up inmates who have received packages and escorts them 
to the north side while they put the packages in their cells. At 1.4y he picks p 
his work crew in the yard and returns to the school building end continues with bis 
Janitorial services. Am 3:30 he supervise*the fabbs.of all inmatca from the -choa.i. 
building and checks the building to ensure that all doors are locked and that no -n. 

h&zordn remain. 
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Rear Gate: 


Thin gate is used os a delivery entrance. There is one CO who has control 
of two gates ana will see that one of the gates is locked at all times. ‘This position 
has very little innate contact. 


Shop Area: 

This area has shops in arts and craft, welding, plumbing, machinery, auto¬ 
motive machine, sheet metal, electrical, upholstering, tailoring, etc. There are no 
officers regularly assigned to this area except in the absence of an instructor at 
which time a CO is assigned to substitute for the instructor. 

Store lion so: 

The store house has a civilian butcher and the only time a CO will be 
assigned to this post is during the absence of the butcher. 

i 

* 

Laundry: 

The laundry is also a vocational shop under the supervision of an instructor 
who has up to 15 inmates. A CO may take over this supervision in the absense of the 

A rpnwnr \f Of* r>+\ S T> S 51 . 
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Clothing Boom: 

This is a permanent assignment on the 8 to 4 shift and it is a six day 
operation. One CO is assigned here, supervising about 13 working inmates. Here 
all the laundry is sorted, repairs are made ana v.’here necessary exchange made for 
new articles of clothing. The CO in this post keeps record of the amount of clothes 
to be used by each innate. He is also responsible for all clothing for the hospital, 
kitchen, butcher, dentist, etc. There are two sewing machines, two darners and a 
button machine located in this area and these are operated by the inmates. 

Bruner f.-.cp: 

This is t. permanent assignment where a CO is on duty from 8 a.m. to 12 
noon and from 1 to 3:30 p.n. The barber shop is under the supervision of a civilian 
instructor. The CO during the hours when the barber shop is operating supervises 
the inmates in the shop and escorts them to the shop and return to their regular 
assignment. When the shop is not in operation the CO is assigned either to the gym 


or to the yard. 
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, There is one CD postea outside the administration building who maintains. 

(x security watch in front of t..e building end in the parking lot. Another CC io tn y * 
charge of the ground maintenance crew, police the grounds, do general clean up, mowing 
of lawns, etc. 

Dressing Room: 

There is one CO permanently assigned to this post on the 8 to 4 shift, he 
is responsible for dressing inmates coding in from the reception center anu those 
going out on parole. He orders clothing, yard goods and receives all items made 
in the tailor shop. Included in his stockroom are the prison uniforms, boots, 
sneakers, underclothing, bedding, head phones and thread. He is responsible for 
cleaning and storage of winter clothing and keeps a running inventory of the stock. 

He makes an inventory report every two months. He supervises two inmates in ‘-••-s 
operation. V.lien a draft comes in he examines the new comers for any contraband. 

At 11:30 a.a. he escorts his inmates to the assembly area and helps vrith the master 
count. This CO as well as the one located in the school building both complained 
that they had no break for j.unci\, that they were assigned duties right, through th e d«v. 
Reception and Hospital Tloor: 

There is one CO assigned to this area and this post must be manned around 
the clock. There are three wings to this area arranged in a T shape; two wings for 
reception and one wing for the hospital. When new inmates arrive from the reception 
center they must be processed into this institution. They remain in the reception 
center for one week. The CO must establish some rapport with the new inmates. 

He is required to make an evaluation on how they will adjust. Department he ado, 
program heads and the superintendent visit ney^- in this area during their 

first week at Coxsackic. The CO is required.o»xde some orientation advioxag 
all new inmates what to expect and what the institution expects of then. He indicated 
that they average about 22 to 23 new inmates every week. He is responsible for the 
security of the whole floor. He also indicated that mentally disturbed patients will 
^be placed\olso|'in this area. 

“ - h 
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Van kill Prison 


On Wednesday, Kay 13, Larry Ilockvocd arid myself visited Vallkill 
Prison. Ve talked with Harden KcKendrick prior to makine a tour of the prison 
facilities. He briefly described the facilities and the activities of its 
irmates. In summary he mentioned that it was an academic and vocational trainine 
institution for selected inmates from various other Correction Institutions and 
the Reception Center. He pointed with pride to a couple of experimental projects 
becun at Vallkill a few years a C o and whieh have been expanded to many other 
institutions. These were the Guidance Unit or Service Unit concept in which 
various parole,-^ seeia'^STw.., and cental hyeiene services are provided to 
inmates. Also there was the croup counscline and croup discussion toctniquee •» 
which directly affect the Correction Officer's job. Rather than attempt to 
recall from notes all that was discussed it would appear that a very excellent 
presentation of what transpi.ed is contained in the attached four pace document 

describing Vallkill Prison and its activities. 

In talking about the inmate population Varden KcKendrick indicated 

that for the most part'hl^U-s a-o>ose section of the inmate populations 
throughout the correctional system. However there are certain types of inmates 
which are not acceptable for this typo of prison. For example, he did not want 
.the «'big shot" criminal who would arrive with a fanfare of publicity. Certain 
inmates who have been convicted of certain sex crimes would be unacceptable 
due to public reaction. In a like manner no homosexuals could be handled at the 
prison because of the relative open facilities ttiroughout the entire day and 
nigi.t/j/l'ardcn pointed with pride to the return rate of inmates leaving this prises, 

ap-...cr.tly it is about • 

/ VUh recard to the Correction Officer’s duties the Warden stated that 

(this type cf prison requires then to be very active in keeping the inmates 
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intijrested and busy and in attempting to de^JL with some of their problems. 

All inmates have jobs throughout the prison either inside of the building or 

on the farm. In addition most attend some academi? or vocational training 

classes. The inmate cells are never locked and during their free time they 

have free movement throughout the prison. „ It in not until 10:00 at night that , . i 

at ‘■iJ-K X^C\, i > v -* j 

the inmate must be in his cell/l Further in the suramer the inmates may leave 

O-' 

the prison building and enclosed recreation field and*go to the field in back 
of the prison for recreation. Among other things the recreation area includes a 
baseball field and a rather large in-ground swimming pool. At the conclusion cf 
our meeting with the Warden we were escorted throughout the prison by Correction 
Sergeant Raymond Carroll and Correction Officer Fred Earl. 


j 








STATE OF NE'.V YORK 


DEPARTMENT CF CORRECTION 



PAUL n. :.iC GINN IS ' 
Commissioner 

WALU1ILL PRISON 


, L M' Kendrick 

William Li. Nevcl 

Walter J. Mason 

Ward mi 

Deputy Warden 

Asst. Deputy Warden 


ballkili Prison is the only medium security type prison in the 
State of New \ orl:. It was established in 1^32 for training and rehabil¬ 
itation of convicted aciclt felons. 


Vial’kill does r.-.t receive any men committed directly from the 
courts. in 1 *.’■'.() r. method of selectioi. of prisoners frem maximum secur¬ 
ity institt'.i ens was cz t ab! isheci. The selection procedure consists of 
periodic visit•• to the maximum security prisons by the Wallkill Prison 
Guidance Supervisor and the Vocational Supervisor. These men make an 
extensive study of the records cf all inmates committed to the maximum 
security pi is :, since their last visit to that institution. Those who 
meet Lite V.'allhill criteria and are likely to benefit from its program 
arc then interviewed a:, i those passed by the selection committee are re¬ 
ferred to lit*. * arden of Vnllkill, who screens the list and makes his 
recommendations to th/» Cc-mmi ss.ioncr of Correction for transfer. The 
criteria for selection provides that first offenders receive preference 
but the type oi oiicr.re docs not necessarily ruoc out a man for trans¬ 
fer. The idea is to select :• nan who will adjust to the Wallkill type 
of administration and he likely to benefit from its nrogra ... An excep- 
tir.,i vt the (> r. j'tir.r : • l^i t'o**. nr< ••e lure is the transfer of inmates 
fri.i'i il:e i.imira ‘ecer.tior. Center which ,,- as estcblishcd in 1945. These 
yotni.* n:en ran e ie. aye from sixteen to twenty-one inclusive. Those v.ho 
ap) car to e**ed the ::ir.d of training orovided at Viallhill are selected by 
llu renter lit.;* - : and sent to ’Yallkill Prison. Aopron matel y ten oercent 
of the V.’aliki,!. I population has been transferred from the Reception 
Cunt tr 


Cust dy a?id discipline, thou-,1 lass evident at iiullUill than at 
pi.hev priseiis. ii\-- never the less important aoni :ii strative considerations. 
'Hu- lack of id 1 .u.ii muhauical barriers are compensated for by more 

accurate c 1 ..rr i f-irat i on, individualized treatment , pood management of an 
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'let off.£tee.m' The leader is siir.pl> present tc help keep the men on 
the subjects which they set out to discuss and to help tl.cn arrive at 
conclusions. The Group Counseling progrin New York was started at 
Wallkili prison It has succeeded tc the point where it has since been 
inaugurated in numerous other New York State Correctional Institutions. 

The Service Unit & cooperative agency staffed by members of the 
Department of Correction ibcr.tal Hygiene and the Division of Parole, 
functions as the coordinator of the various services available to the 
inuatc as a casework agency It is concerned wi»h the follow-up and the 
progress of the "sr. during his stay at Wallkili, with a view to continu¬ 
ous planning in terms of the man s capabilities for post-institutional 
adjustment Through personal interviews liberal correspondence privi¬ 
leges and daily visiting privileges, the Service Unit attempts to 
strengthen the inmates' interest and relationship with the family and 
responsible community members 

Educational Achievement Tests arc given to ten upon reception show 
that their sclool rating varies from complete illiterace all the way 
through high school. No one is comr-illed to taxe any form cf training, 
unless he is nut able to read and write simple English. To meet the de¬ 
mands created by the individual differences of the irmates, three speci¬ 
fic types of education have been made available: (1) Grammar school 
subject, leading to a grammar school diploma; (2) High sc!ooi subjects, 
leading to ar. academic or college entrance diploma; and ('' Special 
courses to satisfy individual needs in areas of particular interest or 
weaknesses of the men. This education is supplemented by Home Study 
Courses from recognized Corres jondence Schools and approved Colleges and 
Universities . There are also scholarships in graphic arts made available 
to talented inmates by the Famous Artists Schools 

The ability to earn a living for one.s self and family is necessary 
for success in the community. Therefore, teaching men how to work and 
how tc practice a marketable vocation is an important part of the Wall,- 
kill program. 

The material taught in each trade is selected after an analysis of 
industrial requirements The aim is to - develop skills which will enable 
a student to qualify in a paying occupation. While developing manipula¬ 
tive skills, every man enrolled in organized trade training must pursue 
studeics in relate.. theory and trade information. 

On the job experience is afforded to advanced students in the voca¬ 
tions when they become qualified Their training is thus continued under 
expert supervision on live work. in the building trades, for example, it 
inci.be>. the manufacture of cement blocks k»any thousands of dollars are 
saved for the t>tute each year by students in the vocational automotive 
shop These men repair calf, that have become worn or are completely 
wrecked This training includes body and fet. !er work and upholstering 
and painting When a car comes out ot this shop it is in perfect operat¬ 
ing condition and often looks like \ new car. All work must coniorm to 
the hii'ti standards dem-aided by the State 

In many of our shops work is done for numerous other State Depart¬ 
ments particularly t.l»e Conservation ilepr.rtment. This institution has 
furnished ski lifts park and other furniture and work on mechanical 
equipment. We do a great deal of silk screen work lor this Department. 
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Signs of all types are produced by tie silk screen process and may*be 

seen throughout the State. 

Organized Trade Training is conducted in the following areas: 

Building Trades: Carpentry. Electricity, Plumbing end Heating, and 

Masonry. 

Industrial Trades- Auto Mechanics, B1acksmithing. Machine Shop, Weld 

ing. Mechanical Opthalmic Optics, and Sheet Metal 
and Heating. 

Service Trades. Baking; Harboring, Food Service, Laundering, 

Tailoring, Hadic and Television Repair, and Steam 
Engineering and general maintenance work. 


WailkiJl Prison uaintuincs a large farm of approximately 850 acres. 

A large variety of feed crops also vegetables, milk, pork, chickens, 
eggs and apples arc produced and supplied to other institutions, as we.1 
as W«il'kill. (Milk is nioiluced for Wallkill and Sing Sing Prisons.The 
farm work is carried on in such a manner as to teach those from agricul¬ 
tural areas better farming methods Garden products of a large variety 
are prepared in r. modern canning plant maintained by the Prison. 

International Correspondence School courses in many vocational areas 
are provided for these whe desire them 

Bale Can., gie Courses arc also available to those who believe them¬ 
selves in need ol increased ability in public speaking. 

Under the diicction of the Music Teacher, a large nunber of men. 
many of whom have never played instruments, become competent musicians 
and eventually members of the institutional music organizations. 

Great emphasis is placed upon the importance of religion in the 
rehabilitative program. This work is under the leadership of resident 
Chaplains, one of the Catholic and one of the Protestant faiths. There 
is also a part time Clianlain of the Jewish faith. Christian Science 
Services are alsc provided. The Chaplains provide regular worship sei- 
vices on Sundays and Holy Days, conduct classes of instruction throughout 
the year and are available for counseling and guidance with the inmate 
during the week. They also perform a valuable function in ministering to 
• the needs ar.d problems of inmate's families. 


The nature of congregate living makes strenuous demands on good 
health, sanitary and hygienic conditions among the inmate population. 
Supervising this important area, prescribing high standards of preventive 
medicine and adr.i nisteri ng to the ill. is a medical staff composed of a 
resident physician five registered nurses, a visiting surgeon, an opto¬ 
metrist, an aphthalnogist and part time dentist. Emphasis is placed on 
the prophylactic type of treatment as well as the therapeutic. I"hc food 
served is wholesome but docs not exceed the cost allotment of the other 
prisons. 


An excellent recreational program undir a trained supervisor is 
maintained. This man encourages parlirmaticn in sports and tournaments 
in the institution. One of the chief objccli.es is to teach men to play 
fairly and familiarize them with the fulcs of pood sportsmanship. lhis 
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is a particular need among city raised individuals who have had little 
opportunity for development of cooperative sportsmanship. 

Wallkill Prison is believed to have been the third prison in the 
United States to pro de a Chapter in Alcoholics Anonymous. The first 
Chapter was organized in 1945. Records indicate a -high percentage of 
successes result. 

In 1968 a self-help, inmate directed organization involving the 
Daytop concepts was initiated here at this institution. Tins represents 
one of the first endeavors of its kind in the penal system throughout the 

country. Tne nrograrn is reared for offenders wi.th a.11 typos of irobdcms. 
It closely follows the tenats set iorth Oy the uay top t?rogi .*m as it 

exists in the community. 

If a man has a particular education need which cannot be net in the 
organized program, there is always an effort madr to provide books and 
materials necessary for cell study. 

Disci’' 1 i no ry * rcbl?“s are rt a r 'iint*ua - - C e w e r inclcco tbs... ... .iiost 
high schools -- and they are seldom of v»<ry serious nature. When a man 
comes to Wallkill he is indoctrinated curing reception for the purpose of 
letting hiu. know what opportunities are svailable and that he will have 
to conform to the rules uiiri regulations of the institution ard make good 
use of his time in learning something that is useful. If a man cannot 
coopei ate, or refuses to -'o so alter counseling, he is invariably sent 
back to a maximum security institution. Disciplinary control is largely 
psychological mic punishment limited to deprivation of privileges anti 
j loss of good time. 

As in other prisons, inmates remain in Wallkill serving their sen¬ 
tences under the nrovisions of their particular sentence by the Court 
until such tine as they are granted parole. After the granting of parole 
by the Board of ; : arole, inmates are supervised in the community by the 
Division of Raroie until the expiration of sentence. 
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Description of tho Employee Duties 

Prison Hospital : 

The major function of this Prison Hospital is sick call which comes 
at three different periods durin G the day. Normally there is no Correction 
Officer on duty in the hospital area. However, during sick call a Correction 
Officer is present to insure that the prisoner takes his raedicine^and does not 
leave the hospital with it in his possession. When necessary and the absence 
of tho trained radical staff a Correction Officer uculxl^robabitf-reMeva-sucb. 
r 4 ..rn In addition to this a Correction Officer tin present when 

new intoales ere given physical examinations ot when civilian personnel are,present 

.... 1V>TU y-nvIfJ 14 hcl~ 

during blood batix d&y* , / ^ 

xJ^Uc. .*-• c ~ • 

Parkin^ T.ot : V 

One of tho posts canned by a Correction Officer is in a parking lot. 

TWo officer, whom wo did not interview although we were subjected to some of 

his procedures when we arrived, is responsible for proper parking of automobiles^-vi 

autawfcHo*, obtaining identification of-^'ryoI.e-Sho arrivia'on the grounds. 

Jn my case /Li asked me for m, driver's licen; . In addition I understand 
from our escorts that this Correction Officer is responsible for supervising two 
. or three inmates who perform maintenance and doming duties on the grounds in 

and around the parking lot. 

' yj pi tim 1 Ror.n-Adni a* rt.ral c n Puild in>'-Frcnt Hoor: 

These three posts are in the Administration Building entrance, within 
a very short distance of each other. Each is manned by a Correction Officer. 
However, it appears to be one of those areas in which they can get along with 

less than three men, consequently they seem to use one of these men *ordher 

assignments in the event Jiw£rrtcing shorthanded. This was the case the day 

wts vjru at Vial ifCill • 
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In a visitor room us talked with Correction Officer Robert Richter. He 
stated that whenever there is a visitor in the visitine room with an innate a 
Correction Officer must be present. He insures that nothing is passed from the visitor 
to the inmate. He examines women visitors' handbags and various things shown 
to inrates. He further stated that there are certain Inmates who are rather 
troublesome and it is his responsibility to insure that such inmates receive 
their visitors in the front of this room ~ that he can keep a closer watch on 
them. Visiting hours are from 9:00 in the morning to 5:00 p.m. each day and an 
inmate/We up to five visiters a month. A log book of incidents occurring a- 
is kept at the Correction Officer's desk and as far as I could see 

contained ver; little of consequence. 

* f At ^ front door ue talked W ith Correction Of floor Robert Dernody. 

jlxing this particular tour of duty Mr. Cermody, who is a relief man, was ir. charge 
of the front door. He is responsible for unlocking the front door, checking 
visitors in,/referring them to an appropriate person with whom they have business. 

’ As a relief ran, however, he has had experience in interviewing new inmates, 
fingerprinting* irT*the absence of the identification officer, and operating the 
switchboard. He has had supervision over two inmates,Cleaning the front of the 
buldingi and various other 4 duties. that. 

• Key Room and Pa chare Rooir. : 

■ Thcso two posts are manned by one Correction Officer. However, during 
peak periods other Correction Officers must help out in the package room 
activities. Wc talked with Correction Officer Bouchard. With regard to the 
keys he stated that he is responsible for distributing / request keys to the 
Correction Officers who use them pori ilcally in the institution. He keeps all 
records as to who has the various keys. Also ho operates the public-address 
system in order to locate inmates and/o: Correction Officers. Vlth regard to the 
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• ... u, ins r,ects all incoming packages and person^, proper„j 

package room activities he inspects aU » tv 

ana _ v-pceived by such incites. Frequently 

of inmates, /keeps records on everything received * . • 

this ^ operation which is very active and he needs some assistance from other 

Correction Officers. Those ij~-**.*" sent to inmates or given to 

***' . - jtir t v cor t-ha Ufcay are returned/- 

! injnatet/which theySi 

— **"**<• -- . ti inc i u de mailing all packages leaving 

In addition the package room activities 

, -on -men an inmate leaves the prison Mr. Bouchard checks out 11 

tne orison. wnon ai. , . 

It is als0 noted that various department forms ere xcp- 
o-cnerty of the parolee. It is also nooc 

and it 1- Us responsibility to distribute them end keep an 
in the package room and it 

adequate supply of eacn form. 

£2St ^r7orre=tion Officer by the name of Francis Repky has been designated 
as the group counseling coordinator. *r interview with Mr. Kepky included e 
descriution of his program end the observation of e group counseling session 

I * 

/ 

which he conducted. . • »■-*— 

m 1958 there was a pilot program which the banning* of the g-oup 

counseling program. Correction Officers were trained at that time and worked^ 

along With psychol ogists and psychiatrists in these group sessions. . ^ ^ 

there arc 27 counseling groups active in the prison involving 240 — es 

■ correction Officers. Approximately 49 of the present Correction Officer si . .. 

tas been trained in group counseling. The training includes 30 ho., of -, 

room work with a psyohoiogist after which the Correction Mfi«r beoo^^oo^ 

counselor with o more exporie-d ^rson. As soon ^ 

4 1 ***** f ° U0U - UP trainl, " C 


U on about e monthly basis at wUch time a psychologist or eth^ 

professional person rakes a presentation followed by^diaCus f 

>,rtalAtWa.p«. r ^. WV»e!twj >»" ■ & 
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Mr. Repky's duties include a great deal of record keeping, setting up 
counseling groups, insuring an adequate number of training counselors, setting up a 
training session, assistin' in training, and participating as a counselor in 

group sessions. 

At this point we attended a counseling session conducted by Mr. Repky. 

There wore eight inmates at this session and to some degree, I Cues:, Mr. Repky 
had an agenda which was designed to Impress the„two of us. It was noted, however, 
that the inmates rot away from this agenda end were talking about some 

problems that they had<T^y seemed very well motivated which certainly is a 
tribute to the program. All were well spoken and apparently had a sufficient 
amount of experier.se tof.other to he able to talk freely and openly. 

The Stale Shop ; 

At this post we yaked to Mr. Drutman who is a general relief officer, 
lie explained that in the State Shop he performs duties essentially tne same as 
performed in the quartermaster corps in the Army. He Issues clothes to the new 
inmates, reissues clothing as required by ether inmates, supervises the repairs on 
clothing, the measuring of inrates for clothing, maintains an inventory of clothing. 
. I„ the absence of a tailor he helps out in the instruction of the inmates in 
the operation of tho various pieces of sewing equipment. He has also worked in 
•the kitchen which described at a later time in this report. During the 

summer months he supervises the operation of the cannery. This Involves th„ 
preparati. n of fruits and vegetables grown on the form for canning and the 
actual canning process. Ir. this regard he supervises, along *th one or two 
other Correction Officers, about 40 inmates. 
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Laundry Issue Shop; 

In this area, we talked with Correction Officer, Ted Strakulski, who is j 

in charge of supervising two inmates in checking clothes in and out of the shop. 
Principally, the shop is in existence to service the inmates and their laundry. 

Each day a group of inmates bring their laundry to this shop where it is checked 
in and then dexxvered to the laundry. Within five days the laundry is ready for 
the Innate. According to Correction Officer Strakulski, there is a great deal 
of opportunity for pilferring, therefore, he must always be alert to any activities 
within the confines of this area. Two inmates assist him in tils shop. The shop 
is opened five days a week and this is his permanent post. 

Kitchen - Dining Rocmi 

In this area, I talked with Correction Officer Dorn DiStasi. This Correction 
Officer supervises somewhere between 40 and 50 inmates in all cleaning and housekeeping 
duties in the mess hall and kitchen. He must see to it that the mess hall Is set up 
prior to each feeding and cleaned completely after each feeding. Similarly, he is 
responsible for the cleanliness of all the eating and cooking utensils and the 
entire kitchen area. In addition, he supervises the inmates when food is being 
portioned out in order that everybody gets their proper share. When it is tire for 
seconds, ho must be sure that this operation is conducted equitably. . . - 

Caller/ Officer: • 

At Vallkill, there are for all intend and purpose^ two cell blocks iV. . -.a 

CD). Each block has three Galleries with one officer assigned during the day to 
each Gallery. For simplicity cake, we will talk about these officers as First Floor 

Officer, Second Floor Officer and Third Floor Officer. 

Each of the officers is responsible for operating the grills (gates) 
and chops in the morning. They take a count and then turn in the Gallery key. Each 
checks the colls to insure that everyone is up and preparing himself for the day. 

He is responsible for insuring that the portors (inmates) arc performing their 

assigned tasks and that tho colls aro clean and orderly. i 
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The Second Floor Officer when he has completed these beginning, of the 
. day activities, escorts a work gang to the work assignment and is responsible for 
. their security. The First Floor Officer is responsible for staying in the cell 

f 

block area and is generally responsible for all of tie cleanliness and housekeeping 
functions of the entire block. The Third Floor Officer is frequently used in helping 
out on posts when the prison is shorthanded or on special assignments. When he 
remains in a block, he assists the First Floor Officer. 

they 

In addition to the duties noted above as of the Gallery Offlcerq/must 
prepare progress reports on those Inmates who are assigned to them on work details. 

They help orient new inmates to the prison with regard to proper conduct and the 
rules and regulations governing the inmates. They are responsible for noting in 
a roport just about anything they can find out concerning an inmatei his nickname 
and aliases, eating patterns and various other associations or groups that he sees 
being formed, 

I interviewed two Gallery Officers, Kr. George Foster, who is permanently 
assigned as a First Floor Officer and Kr, Edwards, who is a Third Floor Officer on 
tho day we arrived by who normally is relief man. 

Rear Gatei 

At this post, we interviewed a Correction Officer, Besimar, who is 

in 

responsible for all traffic/and out of the rear gate of the prison building and all 
trucks passing his post. In thio atmosphere of relative freedom of movement on the 
part of the inmates, Hr. Besimar must obtain from each inmate t ing through his post 
his destination in order that he may record it on a sheet kept daily which is checked 
against the periodic count of ir.r.ales. In addition, he must know which institution 
trucKS and other vehicles are being used inasmuch as inmates are used as drivers 
whore they are going. While I was with Hr. Besimar, I did note a substantially 
amount of activity in and around his post. Theoretically, at least he knew why each 
and every person was there, 

11 )0 Fin- Chiefi 

I was Introduced to a Correction Officer by tho name of Ken Karr, who ^ ' 

A-1M7 , 



V 


f 


buildings and vehicles. The ln.tlt.U- has two pipped flm tnrcks. *. tho «1» « 

time. Mr. Karr also is In char* - Plowing the reads of —. * — . 

tne year la assigned various tasks such as accompanying Inmates upon transfers, 
driving the milk truck or the dun? truck or various other similar type things. 

His fire duties also Include the training of Inmates and employees In the 
use of fire fighting equipment. I mentioned that at tho present tlm 

about 40 ir.ma.tes so trained. 

Warden's Residence i_ 

At the Warden's house. l'talked with Correction Officer. Blrdsall. He 
told me that he Is responsible for the security of the Warden's residence, the 
general housekeeping of the Interior of the house and the maintenance of the grounds. 
There are four inmates assigned to this work detail. On the day we were there, two 

were working inside the house on housekeeping chores and two of the men were main 

. fi 0 „ e r beds and whatever else one does to 

the grounds, eutxing grass, maintaining fl 

the grounds. 

Outside Rear C ate Fost> 

At this post, I talked with Correction Officer. Basel. The post Is 
in an area where the Correction Officer has an unobstnreted view of the rear gate __ 
and area immediately surrounding that rear gate, the recreation area, one of the . - 
mayor farm areas, the gallery and the outside of the auto rep*r shop. Kr. Basel . . 

' duties briefly Involve watching the Inmates In aid. of their activities, obs^ln, 
their movement and generally knowing where all Inmates are assigned. Anyone passing 
this pest must to Identified mn. his destination must be ascertained, -livery — 
-w.tn e into the Institution report to him and ho directs them after Identify 
driver and the purpose of the vehicle being on the premise. 

ft 
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WALLKILL PRISON 

drW 

Form eter.a Supervisor : - • 

Correction Officer, Charles Morrissey 

He is responsible for all outside farm work involving inmate help. 

The number of inmates assigned to the farm will vary with the time of year anl 
the crops being harvested from approximately 6 to over 50. He is responsible 
for the planning nnd supervising of the activities of the farm with the assistance 
of one other Correction Officer, six Farmers, and two Head Farmers. He assists 
vith the .trainscsiiip of new irmatos assigned to the form and coordinates activi¬ 
ties between tho farm arid the cannery as to what crops aro ready to harvest, 
the approximate quantity to be harvested, and the trucking of the produce to tho 
cannery. He scc3 that all machinery used on the farm is vorking properly and 
that all necessary repairs and replacements are made. Tho direct supervision 

of the inmates vorking in tno field is under a Farmer. 

The farm covers approximately 850 acres and produces a wide variety 
of vegetables, meat, and poultry for other institutions, as well as Wa llk ill. 

All inmates at one time or another ore required to work on the form. 

Post fr'26, Service Entran ce; 

Correction Officer, William Einkol 

One Correction Officer covers this post- on the 8 to 4 shift * He 
checks and logs in all incoming trucks, calling the area where tho delivery is 
to be mado to confirm tho order and tho fact that tho trucker has legitimate 
business in the prison. All trucks leaving tho prison grounds are inspected to 
insuro that r.o unauthorized men or mntorials are on board. After passing inspec¬ 
tion, tho truck is logged out and passed through tho "eates" by tho Correction 
Officer. As thero arc no other walls or fences boardering Wallkill.Prison, this 
post is nothing more than a shelter that affords protection for the Correction 


Ut:sue 
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Officer on duty during tho day. Ai'tor 4 a barricade is s'.rnng across the 

road, but no other gate or encumbrance is apparent. 
fiovlrifT Scout : 

Correction Officer, David Scott 

To maintain security over the ten mf es of roadways on the prison 
rrounds, as well as over the 830 acres on the farm, two four-wheel drive scout 
vehicles are employed for patrol, each manned by one Correction Officer. The 
one vehicle I observed had no radio, but ono was to be installed in tho near 
future. Currently, two scouts are working days, one in tho ovoning and one on 

the night shift. 

On patrol, constant surveillance is maintained keeping track of all 

% 

inmate activity on the farm, as well as on the prison groin ids. He has to bo 

aware of the location of different work groups that have been checked out 

during the day, as well as the number of inmates in each group. This is a 

particularly difficult assignment and has been identified as one of the most 

. responsible security posts In the institution considering the free movement of 

irmates^jover" th6 grounds of the prison. Inmates are driving tractors, dump 

trucks, and Jeeps pulling gang mowors, and depending on their assignment, they 

'fact?) cross the county road on various occasions during the working day. In 

tf 

addition, he will bring in disciplinary cases, as well as anyone taken sick 

or injured, 

A-B Hall Keener : 

Correction Officer, A. Siciliano 

Ho is in charge of tho A-B halls. Ho is responsible for 13 inmates 
who svoop and ru. lie halls two times a day; chocks bars, doors, lock3, and 
cells (the individual cells aro never locked). He checks to seo that tho vor*. 
is done proporly and maintains ordor in tho area. 


Lit: sac 
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Hr. Siciliano is involved in the Group Counseling Program and meets 
vith a group on a regular basis once a week for approximately one hour. 

Deputy Warden* s Office—Chart Room : 

Correction Officer, William Stamat-^es 

The Chart Room Officer is the timekeeper for all employees, both 
civilian and officer, which at last count was 208 in the institution. He is 
generally responsible for the maintenance and production of all time and related 
personnel records for tho institution as directed by the Deputy Warden; a 
sampling of tho reports produced, including tho typing of all work assignments; 
a keeping of files on inmates* records, as well as tho assignment of cells to 
the inmates. The responsibility of the Chart Officer in Wallkill is essentially 
the eamo as those vo observed in tho Chart Room at Matteawan. 
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July 7, 1970 

Mr. Cornelius M. Hanrahan 
Mr. Robert J. Tassi 

Notes on Reallocation Hearing lor CSEA 


DATE AND LOCATION: July 1, 1970 at Chancellor's Hall 

PRESENT: Classification and Compensation - Cornelius M, Hanrahan, 

Bertrand J. Galvin, Robert J. Tassi 

20 members of CSEA 

* * * 

List ofSpeakers: 


Mr. 

William Blom 

- Director 

of Research 

- 

CSEA 

Mr. 

Irwin Cameron 

- Correction Officer 

am 

West Coxsackie 

Mr. 

William Ritchie 

- Correction Sergeant 

- 

Woodhourne 

Mr. 

Morris Martin 

- Correction Officer 

mm 

Dannemora 

Mr. 

Dennis Renehon 

It 

II 

- 

Auburn 

Mr. 

o^*'“ r s Druttrun 

It 

II 

mm 

Walk-ill 

Mrs 

. Margaret Anastasia 

•f 

If 

- 

Albion 

Mr. 

Frank Leonard 

If 

If 

- 

Sing Sing 

Mr. 

Robert Wcodhouse 

II 

It 

am 

Catskill 

Mr. 

Nicholas Fcrror.e 

II 

If 

- 

Matteawan 

Mr. 

Robert Papincau 

II 

mm 

It 

- 

Clinton 

Mr. 

Cornelius Rush 

n 

II 

- 

Greenhaven 

Dr. 

Egon Plager 

- CSEA Consultant on Penology 


r 




Mr. Hanrahan velcomed the group and gave the reason and authority for 
holding the hearing. He read into the record the requested reallocations made 
by CSEA. 


Mr. Blon was the first speaker and said that CSEA viewed the hearing 
arrangement unusual and wanted all concerned parties to be present at the 
time." The 1965 CSEA application for Correction Officer emphasized the rehabi?sta¬ 
tion aspects of the positions and while Classification and Ccnn-vnsation didn't 
recognize the value of the work the Civil Service Commission did and granted a 
one grade reallocation. CSEA still feels the rctiabiIllation and counseling 
features were not given enough consideration and proper recognition would have 
warranted store than one grade. He made comparisons of New York City Conrer.H 
Officer's duties and salaries to those of N'cw York State Correction Officer. 

New York City Jobs are paid £2ICO more end arc less difficult than New York ovate 
Correction Officers' jobs. He also claimed ihat Parole Officer and Correction 
Officer Jobs are related, in fact, the Parole Officer’s job my be easier because 
the Correction Officer does such a good Job vlth the inmate. And because vcVe 
gone up on the Parole Officer no should raise Correction Officer. CSEA can no 
longer accept the argument, that entrance level Jobs nt Grade l'* have a college 
degree as a minimum qualification, especially since the creation of the class of 
Youth Program Supervisor, Grade 16. This class does not require a college degree 
and has very vague experience qualifications. 
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the duties and responsibilities of Correction Officer positions in recent years. 

The Jobs have charged from custody of the inmates to the rehabilitation of them. 

The inmate populcticn has changed from poor, underprivileged, scheming individual 
to middle or urrer class, veil educated individual. Inmates are not kept in cells 
for long periods of time as before but are outside them quite a bit - and penologists 
say that the continuous contact of the inmate with the Correction Officer is very 
important to the inmate's rehabilitation. Correction Officers are doing a lot 
of group counseling work which they feel is on the same level as that done by 
Correction Counselors, paid at Grade 19. The observations noted and reported by 
Correction Officers on inmates are incorporated in the reports written by Counselors, 
psychologist and other professional staff engaged in the treatment of inmates. 
Correction Officers arc refined people in that when an inmate makes a problem 
known to the Officer the Officer, if he can’t help the inmates, directs him to a 
professional who can help. Since the teachers and vocational instructors have been 
working, on a school calendar the Correction Officers have to substitute* for them and 
keep the programs in operation. One Officer claimed he has substituted in a 
Grade 22 position, in a Sailor position, in a Food Service Manager position and 
even supervised the cannery operation which meant supervising 79 people. The 
handling of inmates from Hikers Island vans mentioned quite a few times and the 
question raised to why should they be required to do the Job of New York City 
Correction Officers but not get the $2900 difference in pay. 

The speakers often stated that their lack of a college degree keeps 
their salary low. No consideration is given to experience g.Lned on the Job. 

Many Officers arc taking training in Group Counseling and others are taking other 
college courses to equip the-lselves to do a better Job. They are attempting to 
professionalise their Jobs, l'-ony Officers find it difficult to take courses in 
criminology, police science, etc. because schools are dropping them from their 
curricula because they do not have enough undergraduate student interest. When 
the students realize what a low paying field this is they drop out of the programs. 

Dr. Egon Plager said that the treatment of convicted offenders has been 
neglected for a long time but lately the emphasis has switched from retribution 
to rehabilitation. Tne Correction Officer holds the key to the rehabilitation of innat 
through his "father" image, by his daily example, and by giving guidance and 
direction. The prison will, always be custodial but the methodology is constantly 
changing. Tne quality uf uhe Correction Officer and not necessarily his formal 
training will determine the success of failure of the Correction System. He 
stressed the need for reallocation to Grade 14 to insure the retention and 
recruitment cf geed employees. Just because people aren’t leaving their Jobs 
doesn’t mean that they’re center.ted. He predicts there will be a morale problem 
when Parole cemen under the Correction Commission. The conditions of the labor 
market, especially the ability to recruit enough people shouldn't make a diffez-ence 
in determining the allocation of the Correction Officer class but the changing 
responsibilities and duties of the Correction Officer should effect a reallocation. 
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INTRODUCTION 


As & result of an application from Council 82 of (tFSCH"^. 
requesting a three-crade reallocation for Correction Officers, 
Narcotic Correction Officers, Correction Hospital Officers and 
Correction Youth Carp Officers, extensive field work was done by 
this 6taff. We surveyed jobs at nine Correctional Institutions 


and five !.'ACC Centers. A schedule of the audits conducted, by title, 
followsi 


Correction Cfflccri 


Date 


Location 

Audit Team 

Initial Contact 

5/13/70 


Green Haven Tricon 

Michael Roche A 

Acting Warden Otic 




Ernest DeeChanps 


5/13/7O 


Green Haven 

Retiabilltation 

Center 

Michael Roche A 

Lmest DcsChur.ps 

Acting Warden Ot.l« 

5/13/70 


Vallklll Prison 

Larry Rockwood k 
Alolr Soellcr 

Warden Aondrick 

5/18/70 


Elsira 

Reception Center 

Larry Rockwood L 
Alois Soeller 

Director C. Owens 

5/19/70 


Elaira Reforaatory 

Larry Rockwood k 
Alois Soeller 

Director D. Danon 

5A8 * 19/70 

Auburn Prison 

Michael Roche A 
Ernest !^csC/ianps 

Warden Deegan 

5/20/70 


KYS Vocational 
Institution 

Michael Roche A 
Errcot DcsChaaps 

Superintendent 

Murphy 

Correction 

Youth 

Carn Offlcert 



5/19/70 


Monterey Youth Canp 

Larry Rockwood A 
%«. Alois Soeller 

CYC Supervisor 
Cassidy 

Correction 

Hor.nltal Offlccri 



5/12/70 


Hattonvan 

State Hospital 

Larry Rockwood A 
Alois Sooller 

Acting Director 

Dr, Lanckron 

5/12/70 

IJItmr 


Deacon 

utatc Institute 

Michael Roche 
Frncr.t Pc«Ch;irp3 

Director 

Dr. Znflof ~^ 
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Narcotl 

srrection Officer: 

• 

• 

Date 

5/12/70 

Location 

Mid-Hudson 

Rehabilitation 

Center 

Audit Team 

Initial Contact 

Michael Roche & 
Ernest DesChamps 

Director 

Vi man Caiick 

6/4/70 

Manhattan 

Rehabilitation 

Center 

Michael aoche 

Director 

S, Chinlund 

6/4/70 

Bayview 

Rehabilitation 

Center 

Larry Rockwood 

N.C. Ch. n f Officer 
Weber 

6/5/70 

Edgecombe 

Rehabilitation 

Center 

Larry Rockwood & 
Ernest DesChaaps 

Assistant Director 
Wills 

6/5/70 

Melrose Community 
Based Center 

Michael Roche 

Director 

A. Taylor 


Prior to these field visits, Jack Burrell and Alois Soeller 
me with Mr, Harold Butler, the Assistant Commissioner oP> the correction 
Department, to discuss and decide on the most representative Institutions 
to visit and to set up the best possible arrangements to obtain the 
maximum value from'these visits, A similar meeting was held with 
John Randall, Personnel Director of NACC. Our visits included all those 

institutions suggested by them. 

At each institution, members of our staff first met With the 

head of the inctituvion or his designated representative to discuss its 

general organization,objectives,and activities. Particular emphasis at 

these meetings was placed on the effects of the institution‘s objectives 

$ 

and organization^; on tre occupations considered. After the initial 
interview, one or two officers were assigned to direct the audit team 
through the institution/:. In addition to functioning as guides, these 
officers provided additional background information, answered questions, 
identified posts and introduced the officers assigned to the post to be 

srr. < if, *»/#• / *»■* »r u-^ •»*-c 

audited. If feasible, tho two staff members euaitin«-&n-inatitui.ion-«Hii 
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.pill, each covering a dlfforcnt Mellon of the Institution. If not,-they 
would work together as a teas.. 

The criteria followed in selecting the posts to be audited ««* to 
pick each post assignment uhichOTT representative of a group of posts,that 
is having common duties and responsibilities in the institution,thus 
avoiding much time-consuming duplication. This method also insured a 
complete coverage of all the different assignments in an institution in the 
shortest period of tire,enabling the audit team to complete the survey 
within the time period prescribed. All officers were audited at their assignee* 
posts enabling the audit team to gain/nore realistic and objective view 

of the work environment in relation to the duties being performed. 

0 
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May 11, 1970 


Files 

Mr. Alois Soeller 


10 : 

FROM: 

# . - " 

SUEJECT: Correction Officer fi'Id survey;J.n connection with the application recently 
✓ received Iron Council 82 for the* reallocation of Correction Officers end 
related classes. 

* * * 

It ves determined that a field survey of Correction Officers would be a 
necessary element in t!ie evaluation of such Jobs. Accordingly, Jack Burrell end 
I met with Commissioner Harold Eutler end Mr. Robert Roulier of the Department of 
Correction to accomplish two tilings. First to have them suggest institutions which 
should be surveyed in order that we night get a representative picture of the duties 
of a Correction Officer. In addition ve wanted some information concerning the 
various types of posts and/or duties performed hy Correction Officers. 

With regard to the latter, Commissioner Butler talked about the duties of 
a Company Officer, ah: 1 Officer, Counselor, Wall Man, Front Gate Officer, Arsenal 
Officer, Mess Kali Off.cer, etc. In each case he very briefly discussed the duties 
performed, singling out some or the unique characteristics and problems faced ir. 
each of these assignments. He indicated that within these and other more general 
assignments performed by the Correction Officers there is u rather oioud range in 
responsibilities and in the complexity of •u <>bb. One could very easily infer 
from his statements that there is room for more than one level of^non-supervisory 
Correction Officer. Further within the duties of Correction Officer there arc 
dual aoslcements. For example, a Company Officer is in charge of about 30 to 40 
inmates when they arc gathered in c single unit. However, for much of the day, 
these inmates are broken into small groups performing various tasks. At such times 
the Company Officer is assigned another set of duties which would probably be 
oupervining a certain work detail or assigned to the security of a classroom 
situation. 


ve will survey beginning this week: 



institution 

Type 

Date 

CL wrs 

Matteawan 

Hospital 

5/12 

Soeller fit Rockvood 

Beacon 

Reformatory 

5/12 

DesChar.ps fit Roche 

Green Haven 

Prison 

5/13 

DesChomps fit Rocho 

Y/alLkill 

Prison 

5/13 

Soeller fit Rockwood 

Elmira 

Reception Center 

5/10 

Soeller fit Rockwood 

Elmira 

Reformatory 

, 5/19 

Soeller fit Rockwood 

Auburn 

Prison 

5/18 fit 19 

DesChamps fi; Roche 

Monterey 

Youth Camp 

5/19 

Soeller & Rockwood 

Coxsackic 

Reformatory 

5/20 

DesChamps fit Roche 

Clinton Diagnostic 


? 
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May 11, 197< 


Follovine our discussions vith the Correction Department official- 
ve met vith Mr. Hanrahan and Mr. Gelvin and the dates and general iorxat o* the 
survey vere determined. . 


Principal Classification and fay Analyst 
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Th. Beacon State Institution houses a er^d total of 382 Inaates. They 
have a staff of security employees w£X!&^ 161. Attached 1. a sheet uhteh 
explain, how th. Beacon State Institution -111 receive Its Innate. In accordance 
with several different sections of th. New York SUte Correction La. and th. 

Hex York SUte K.ntal Hygiene Lav. At the present, the Innate population consists 
of sale rental retardates “or Worllno retardates (IQ 70-80) of 16 years of age. 

Those in the Borderline category represent the latest group In th. overall 
population. Nearly 300 of these Borderline types have teen transferred in froa 
other Correction Institutions. Th. rajorlty are from riapanoch.' host of then 

havo arrived from the last 6 to 8 weeks. 

In 1966. the Department of Correction decided to convert the Beacon 

facility into an Intensive care Institution providing psychiatric and psychological 
truatc.cnt in a rehatillution "nilleuV The Borderline types »ere transferred fro.. 
Bapanoch and other institutions Because Orrectlon vants then to Be suBjected to 
the Intensive treatnont program at Beacon. Brier to tho Introduction o 
Borderline rcUrdatos. tho average 13 for the Inrates at Beacon van 58. There 
are several .ho have Been given 13 scores of 24 which Is tho lowest you can go 
on the standard Intelligence scale. Actually of these people are well below 

thio ?.4 IQ but how low cannot bs measured. 

introduced us to 

Doctor Helen Zajalogi 

hr. Hoy Buck, who Is the Correction Hospital Supervising Officer. Dr. Zagalog 
said that she could not under estlnate the role that the Correctlen Hospital Officers 
under Hr. Black's guidance play as neuters of the treatnent tean. She-ee*-thst 
thorc^Mea contacts with, the Innate, while the, are en the wards, going te and fren 
school or recreation and while they are Involved In work situations, give then a 
real chance te contribute to'k~ rehabilitation of these people. She nentlocd ... 
that officers take progress records on the various patients with when the, core 
in contact, In a work situation or while working en a ward. An, unusual Incidents 

Min 
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be recorded ty the Correction Hospital Officer end brought to the attention 
of the professional treatment people so that the action of an Innate can be 
evaluated and remedial action la. suggested. An advisory coaalttee consisting 
( of a professional counselor and one or more other program personnel and CHOs 

Investigate: any and all major Incidents to determine their cause and what can be 
done to avoid rooccurance. 

Mr. Black spoke to us at some length about the sane things mentioned 
by Dr. 7-agalog. He supplied a chart which showed the proposed staffing for the 

eattrsa week for the RSI. Ho indicated which posts were "fixed" meaning that\they 

—- ' tC ~ / 

were permanently assigned certain CHOs and would n»4-bs .anMmrlly manned on a 

rotating basis, I asked Hr. Black If he had, himself, taken the training course 

« 

being offered at Katteawan in counseling and handling of tho mentally defee td-7/^ . 

He 6ald he had taken that course and that a great many of the officers on his 

staff had taken It. They tried to assign «axl&-'e officers who serve p»-iiri~My 

on the wards to these special course when they are offered. At the present time, 

there are two men enrolled in this program /^Prlor to 1966, the Correction Hospital 

Officers had formal group counseling sessions which they ran on a regular schedule. 

At the present tine, no formal group counseling Is conducted. It Is planned, 

however, that when the CKO staff Is expanded, a regular schedule of counseling 

sessions will be drawn up to Include the largest number of Inmates possible. 

httiu! tij 

At the present time, there are seven counseling groups with- the professional 

Psychiatrists and Psychologists. The CHOs would be utlllzod primarily as co-counselors 

working closely with the professionals In a group situation, I asked Kr. Black 

If ho thought training courses like those being offered at Kattoawan were of 

benefit to the CHOs, He said that there was no question but that they were very 

valuablo. Some of the theories and practices brought to light In courses of this 

nature are really quite helpful , showing the CHO the proper atitudes ho should 

have toward his Job and tho patients and the conduct which will be aost helpful 

to the patients. He pointed out that CHOs have many opportunities to utilize 

counseling skills other than while on the ward. He has had cany years of experience 

in the Department of Correction and he states, it is characteristic of the mental 

KJni in defectives and the mental retardates at Deacon that they aro willing to Initiate r , 
S/K./70 
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conversation with the CHOs and they seen to oe morw waj.aj.h 6 —- I v 

Correction institutions to speak freely and reveal their true feelings to the CHO. 

The program at Beacon consists of four hours of schooling and four hours 
on a work assignment for each inmate who is capable of attending school or working. 
Actually, every inmate is involved in some education program even those at the very 
lowest intelligence levels. If an inmate is scheduled for an Interview with the 
Correction Service Unit Personnel or staff Psychiatrists or Psychologist* that 
appointment takes precedent over the school or the work assignment. The work 
assignments consist of assignment to various crews performing such work as outside 
maintenance, dining room and kitchen cleanup, cleaning work in the wards or adminis¬ 
trative areas assisting recreation aides in recreation programs, etc. There is an 
extensive occupation therapy program which Involves about 40 inmates who are not 
attending the regular academic or remedial course. "The 24 hour day is broken down 
into five shifts some of them are overlapping to allow for coverage at the 
breakfast hour and through supper. Five shifts aret 



In the seven wards where the inmates are housed, the officers work three contiguous 


eight hour shifts is-asi 

6i30 to 2130 
2«30 to 10«30 

IO13O to 6 i30 

There is very little rotation from shift to shift. Those who are working the day 
arc for the most part those who have worked there for seme tiie. Those working in 
the afternoon and night shifts likewise have been on their particular time schedule 
for some time. In the three laa*gest wards which each have a 100 bed capacity (*./ard-A 
Vani-B and Vard-C), the standard staffing calls for (l) Charge Officer and (3) CHCs 
for tho 6,30 to 2.30 shift, (1) Senior Officer and (3) Charge Officers for the 
2,30 to 10i?0 shift; (1) Senior Cfficcr and (2) Charge Officers for the 10«;0 to 

613O shlft/u<ianl-D which has a reception ward where all incoming inmates are 

tL. t«*1 
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first assigned until given permanent location^ "T^ie normal staff consists ofi 


(l) Charge Officer and (4) CHOs for the 6130 to 2i30 r v lft| (l) Senior andf4) CHOs 
for the 2i30 to 10i30 shlftj (l) Senior and (3) CHOs for the night ehift.^Wards E, F, 
and C each has a 30 bed capacity. The^irat shift staffing Is (l) Charge Officer and 
(1) CHO, second calls for (l) Senior and (l) CHO and the third shift calls for 
(1) CHO to be stationed there. There is a Correction Hospital Supervising 
Officer on each of the three shifts. 

Using the staff chart prov^ad by Mr. Black for a guide, we toured the 
Institution to take a look at each of the Individual posts to which CHOs are assigned. 
Front and Gates t 

There are ( 2 ) CHOs assigned to work In this area during each of the three 
shifts. CHOs are rotated on to this particular post for periods of a week or two. 


peoplo-to-enter-or-leae^ They check authorization of those cosing and going and keep 
a record of ary visitors. They have very little contact with the inmates other than 
to let the* pass through the gates over which thoy have control. There is a corridor 
. in mediately off the main entrance area where inmates wait in line before they entor 
into the administration building for interviews with the Correction Service Unit 
Personnel. The officer at the front door will open the gateway into the corridor 
and call out the name of the inmate who Is to go in next. He then escorts him into 
the Correction Service Unit. One of the officers working in that area said that he 
was ordinarily assigned to a ward but he had been asked to take this job for tho day. ' 

He said that hs was assigned to this post only occasionally. 

Pootaaio Hoorn and Correspondence! 

A Charge Officer is assigned to this particular room only between the hours 
of lliOO a.m. and 7»00 p.m. He censors all incoming and outgoing Mil including 
packages. Hs operatos the electric controls from inside his office which opens 
and closes the front gate and the front door. He also serves as the guardian of tho 
keys. All keys are checked out to the Correction Officors in the morning and ih *4 
thoy must be accounted for before any shift can lcavo the institution. The man V 
«»«*“ Jcn0d 10 th ° 1,081 was *** • ortln S mail as we came through. He has been assigned £0 


O 






' ^ 


to thin post on a pormanent basis and as a result, uo»# now 


contact. 


• • • 

Operating Room • 

An officer is assigned to the top floor ir. the institution to provide 

security for the ir^li - vry end operating room area* during the lliOO to 7*00 shift. 
There arc two nurses working in that area during this shift. The prime reason 
for tho CHO being there is to protect the civilian employees, guarding the drugs 
and the instruments and supervising detail of inmates to k^ep the area clean, 

Thoso who report to the operating room area are watuied very closely by the CHO, 
This particular ran had been stationed in that area on a permanent basis a d was 


not rotated to other jobs. The patient contact that he has is with those who 


report to that area for medical treatment or to work on the cleanup crew under 
tho CHO'n supervision. Hr. Kannari and Hr, Fredericks, the CHOs who were showing 
us around, emphasized that any CHO who supervises a work crew must make reports 
on conduct of the members of the work group and try to provide attentive guidance 


te them d course of the dsy« y | CHO usslffnfid to the 


operating room area had been called away from his post for a moment and we werw 


unable to Interview him. 


Central Hunplyt 


The CHO assigned here works the 6i30 to 2«30 shift, Actually ^hert are 


three dA££oi»iv4* CHOs who are rotated into this position on a relatively regular basis, 

or 

each serving a few V jjoks an, billing in when one of the others can’t make it. The 


work amounts to general distribution and collection of v m lo ue sundri^ supplies 
used in the Beacon Institution. The supplies are drawn from the main supply center 


at Kattcawan and shipped to Beacon where they are distributed under the direction of 


the CHO. He has a snail work crew of twelve or so inmates who assists him in tho 


various aspects of his job. On Monday, Wednesday and Friday, the CHO .s assigned 


tho responsibility of picking up various surgical instruments from air over 


Hnttco'-'an and bringing them back to Eeacon to the operating room area where largo 
steam rA ry.-. are used to sterilize the instruments. He then, returns those 


HJTUsra 


f'9 -h 

V 
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instruments to the £7 appropriate owner* I neglected to ask whether or not any 
members of the work crew accompanied the CHO when he performed his duties. I Imagine 
^ x that someone docs go with him, u * * 1 j" «■ *. * 1 - —- -* 

Supply. 


This CHO has charge of a work detail whose responsibility is to cleanup 
the staff dormitories (Home B), He picks up the members of his detail in the 
morning, marches them to work, brings them back to the dining room for lunch, at 
which tine he is responsible for taking the prisoners from the segregation ward into 
the recreation yard for exercise. He return; those people to tho segre ation ward 
at the end of the lunch hour, picks up members of his crew and returns to work in the 
dormitories. At the end of the day, he returns members of his work crew to their 
respective wards. This CHO is responsible for providing attentive guidmee to those 
inmates under his supervision. He is called upon to submit quarterly evaluations 
of the performance of the various Inmates assigned to his work group and he must also 
relate any unusual behavior which he may notice. 

Outside Grounds! 

m 

This CHO takes care of the work crew of five or six inmates assigned to 
normal grounds maintenance. We saw him on tho lawn of the institution when we drove 
up to the main gate. His crew was busy mowing the lawn with power mowers and he was 
talking to one of the inmates on the crew. The officer showing us around again 
emphasized how important a role in counseling and advising the inmates that this type 
of work crew supervisor must play. 

Utility Officer! . ft" 

This CHO has a large 26 man crew which he supervises in the performance 
of maintenance repairs within the grounds of the institution. He has been assigned 
to this area for many years and is able to supply expert instruction and guidance to 
tho inmates who work for him. 


!Ww 0 


This CHO supervises one half of the utility crew or may bo \>tlllzcd on the 

the l 

ward if necessary. His primary dutlc; / daily garage pickups and-ptokup and 

l 



> 


- distributing the bread and rolls and other baked goods for use in the institution. / 

Occupational Thcrcoyt 

There arc tvo ten assigned to the Occupational Therapy shop on the 

8 to 4 shift. They are responsible for maintaining order and discipline among the 
are 

inmates who/in this particular program. They pick up the participants in the 
occupational program and deliver them for chow call and back to their wards at the 

X 

end of the day. At one time, both of these CHOs were utilized am instructors. 

Since full-time instructors have now been hired, their roles have, of course, 

changed. They do, however, assist^ in the instruction of the inmates by making 

C>-\ 

themselves available in the classroom area, to advise the inmates and yfc’.trvoB. task 
they might be having trouble with. 

Clothes Hoornt 

This CHO supervises six inmates in the issuing of the laundry for the 
institution, collecting and sorting clothes for thefcar change twice a week for all 
inmates, conducting clothing inventory and requisition and he also supplies security 
for the barber shop area. 


Rear Knt.rr.nee and Securityt 

This CHO is under permanent assignment to perform routine security checks 
and operate the gates at the rear entrance of the institution. He performs basically 
tho sair.o duties as the officers assigned to the front gate area. 

Kitchen and Dining Room Area> 

There is a Charge Officer who has responsibility for the kitchen and 
dining room areas. One CHO is assigned to the mess hall area and another is assigned 
to the kitchen area. There is also a CHO who reports to the mess hall area during 
the lunch hour when all the inmates arc boins fed to help patrol that area. Three 
or four CHCs v.’hose work crews would be in the mess hall 1 tt-4ix>-r.-e»W. n >j .b a roj u x . r . t irg 


during the noon hour are kept near by in reserve, in case of difficulty i?v-+h»-mcefi. 
hall-.' vc, The Charge Officer works the lljOO to 7*00 shift and one of the Chvr-gs 

cm- 

Officers works that shift with him while the other Charge - Iffir-c-r works from ot'jO 


KJRjcit. 
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to 2*30. -tJSt. three officers tU*t s.ccp track ca iooi service work cre^o 

• i 

who ca» under the supervison of the cccks, prepare the meals eaten 'trj tne inmates 

and keep the dining room and kitchen areas clean. These are permanent assignments . 
fo r th A 3 -■ eui/j ^'i'nr inrrl**^' Cne nan mentioned that ho had been in the kitchen 
area for 11 years. They naturally have to stay alert and account for all utensils 
specifically the knives and forks which are given to the inmates at meal tine 
and also the sharper knives which are utilized by the innates on the food service 
crews rr 1 - j ^ v "° ... < Charge Officer^ complain that on weekends he 

is sometimes c o mpletel y alone in both the kitchen and dining room areas with the 
exception of the CKO assigned to provide security during the meals. We spoke 

r !/() otfA C VO 

to the Cha^ga^£££i«>r in the kitchen area and 4o the two Charge '0fe4o«*o stationed 
there. They emphasized that the prime consideration during the moals was to get 
the men in and out of the me6s hall area as quickly as possible so as not to allow 
then to start any disruptive behavior while ca en masse. For the rest of the , 
a good deal of time is spent in supervising the inmates who work in -he kitchen 
area. The Charge Officer had been to the counseling courses offered at Katteawan 
and he felt that they had helped tremendously in his day-to-day supervison over 

t 

inmates. As their boss, so to speak, he has many chances to offer advice and 

> 

provide guidance to all who are under his command. Both he and the Cr.O indicated 

. that there is the-constant interchange between the prisoners and themselves and 

that they have ample occasion to answer questions, to provide advise and direction 

to the inmates. While we were there, the Head Cook cornered us and nentioncc 

that if the 6h2crg«-<h : iu^fixs are reallocated on tho basis of the counseling ar.d 

rehabilitation function they perform, his clas3 should also be considered for 

an upgrading as he functions as what amounts to a vocational instructor. He,too, 

C % * f 4> hclll 

Q££nt 4 rtrx£ that the CHOs in the kitchen area and the dining/area do have open 

communication with the people in iheir work crews and they had many times helped 

lAx 

in the supervision and guidance of the inmates cm their ucuai- work, 

Tne Ware!si 

The inmates at Beacon arc housed ir dormitory wards. Ac—indiea*eu—before 

*y^ere are rltrgather soven wards, three larger ones, one recoption ward and three 
KJRjcm A-1886 



smaller ones. We visited the Reception Vard-D first and then vUU** Ward-B. 
One wing of Ward-D is the segregation where individuals who have acted out 


|W» 


in a violent manner arc isolated until they are judged fit to be readmitted into 
the general population. These people aro kept in individual cells and depending 

h * 

on the nature of the offense, some may be locked in with no freedom to walk In the 
corridor. Charge Officer, Kannari$ is in charge of this ward and explained some 
of the routino duties connected with handling these people. Several of the people 


he showed us were seriously defective one who appeared to be a Mongoloid was 

oOoi'i'tZ) ks*) 

barely capable of speech and because of severe see»©dr to have a good 


deal of trouble moving around. He was approximately 5* 6" and weighed 337 lbs, 

r$:> barJ. O' 

He was on the segregation ward because ho had attacked tho-p^>l«-^^hTP=ar?Mrtittitton— 


and smashed the barber^ chair before he could be restrained by the CHOs in the 
area. 

Another of the inmates was a large man who stood about 6' 5” and weighed 
ever 300 lbs. He vac relatively docile and wandered freely in the corridor helping 
with various tasks such as, picking up papers and pushing the broom. The man was 


incapable of keeping hinself clean and Charge Officer, Kannarie, informed us that he 


) ikf*' 

and another officer had to bathe^the- man that morning. They had to shampoo his 


it 


hair and he objected violently c«d/had taken them some timo to complete the job. 

There was another inrate confined in the segregation ward who in appearance 
was more normal than the two pecplo just mentioned. He stood in the door way of his 


cell which was door-less because the ran had strong suicidal tendencies and has 


to be watched at all times and made comments about the two guys in the suits who 

(fis) 

. T Th 


wore going to give the CHC a big job somewhere. There is a CHO stationed on the 

V 

segregation v:ard at all tires. Occasionally in a rare emergency, he may have to 


watch the other two wir.gs on the ward because people have been called away, There 
is a desk at the end of the segregation corridor where there is a medication tiay which 
chows the various medications which must be distributed to those patients on that 
wing during the day. A nurse prepares the medications which arc almost exclusively 
administered or.illy and they arc delivered to each ward and distributed by the CHO. 


MJRjsm 
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The Charge Officer has many form^copies of which are attache^, which he must fill 

out and which requires as much as 4 or 5 hours of attention each day, The CHO 

working with tie Charge Officer also has responsibility for filling out quarterly 

progress reports on instates and incident reports whenever anything unusual should 

occur. Both Kr. Mannarl^ and the officer stationed on the segregation wing have 

had counseling training as given at Katteawan and sany other training courses over 

the years. For instance, last year the National Institute of Mental Hygiene gave 

an extensive nursing course which included some psychology and group therapy with 

small groups, Mr. Kannarie had just taken a Mental Hygiene course on the handling 

and treatment of the mental retardates, they were 25 three-hour classes. ^Thero 

is a locker room on each floor where every patient is given an individual *ocker 

to keep the few personal belongings that he Is allowed to have. The CHO holds 

a locker call at various times during the day to allow the inmates 

to get vhat they want from their lockers. The Correction Officers wake the Inmates 

up at 6 ;30c In tho large wards, where there are 100 or more sleeping in the ono 

large sleeping room, it is often quite difficult to get everyone up and ready 

to go. The officers emphasized that this is one of tho hardest duties because 

they 

of the nature of the people that/are dealing with Most of the officers we came 
in contact with, spoke of the unusually hard time they were having with the inmates 
who had just been brought into tho institution over the last few months. They were 
referring to the borderline retardates who were transferred in from other Correction 
institutions. The individuals were "institution wise" and on a whole a littlo 
more intelligent than tho mentally defected who prevlou^/comprised the entire 
population. Vhen they saw that the CHOs In Beacon did not carry clubs as is the case 
in other institutions, they were quick to ask the CHO "How do you think you are 
going to handle us without clubs?" 

There have been incidents at night when the Senior Officer and the CHO 

/0 Zf> 

are locked into the sleeping room with the inmates that-20-or *36 inmates would gather 

mo/i • V 

around the officers and make threatening jxxstc or taunt the officers. No rcl 

trouble has developed and the individuals involved have been able to deal with the 

situation without resorting to violence. Kr. Kannari? says that when a situation 
MJRisra 
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Monterey YMjt.li C'ifnp 

On Tuesday lhy 19 Larry Rockwood and I visited Monterey Youth Camp 
und first talked with Mr. Cassidy, CorrectionYouth Camp Supervisor. He 
described the camp very generally stating that it has a capacity for 80 camp 
men, is used as a "parole camp", and for the most part the camp men are out 

of the camp working on conservation projects. 

As a parole camp the camp men are at Monterey for a very short period of 

time, usually not more than three months. During this time they are amiting the 
final appearance, before the parole heard and a definite date for parole. 

Consequently there arc no security problems to speak of at Monterey. 

Following our discussion with Mr. Cassidy both Larry Rockwood and 
myself toured the facilities with James Crowley, Assistant Correction Youth 
Camp Supervisor. Briefly the facilities include an administration building, a 
uormitory building with an attached kitchen and dining room. The camp men are in a 
process of constructing a recreation hall which will also be attached to the dormitory- 
In addition there is a woodworking shop and a garage used by the Conservation Depart¬ 
ment in separate buildings behind the dining room. Wo also received the pleasure 
of a tour of the new sewage treatment plant which Mr. Crowley is now certified 

to operate. . * - 7 

Eacli day all but about 22 of the camp men are off the camp premises 

working on various conservation projects. For example, right now they provide 
workers at the IV. in ted Post Nursery and at Watkins Glen State Park the men work on 
various refstation ar.d water resources projects. The 22 men remaining at the 
..... j.,. t rc . pcr . c iUc for working in the kitchen, the shop area and on various 
cleanup and maintenance projects throughout the camp. There is only one Correction 
Officer on duty at the camp during the day. The work gangs in the field are broke- 
UI , into 13 in groups with one Correction Officer to each group. Follovfcg this 
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tour we met with the varioue Officers and Assistant supervisors. 

',.TT..i mior. Youth Camp Officer ; 

I aet with both Mr. David Hood and Harry. Lawrence. At the beginning 
of this interview Mr. Hood presented me with the attached listing of duties. 

He explained that these duties are performed within a framework of supervising 
and rehabilitating the camp men. On a given work project they must first learn 
from the Conservation Department seme of the procedures to be followed in accomplishing 
the work objectives. Then he must inspect and supervise the camp men in such 
procedures. In talking about rehabilitation both men referred to their counseling 
duties. They stated they conducted group counseling sessions once a week. 

However, in discussing this issue with them they did state that these were of 
limited value at this camp because of the short period of time remaining to work 

with the men. 

They stated that each of the Officers work on a rotating shift oasis 
all 

ana, therefore, each vcrks/cf the posts manned by a Correction Officer threwgrout 
the 24 hours. A schedule is attached to this report. 

Assistant Youth Camp Supervisor : 

I talked with the three Assistant Supervisors: James Crowley. Uverne Lap?, 
and James Torrey. Again each of these men submitted a sheet of paper which in part 
describes some of their duties. They each work a rotating shift which averages 
out to two Officers being on duty and one being off duty each day. 

One of the Assistant Supervisors reports at 7:00 a.m. and stays until 
3:00 p.m. The second reports at 2:00 p.m. and remains on duty until 10:00 p.m. 

The first Assistant Supervisor reporting during the day is in charge of "getting 
things going." He ensures that tho camp men arc up, fed, ready for work, and 
assembled into work gangs. He ensures that the wox-k gangs leave the c.unp v.icn 
they are supposed to. During the day he prepares some work schedules and reports 

and also visits the crows in tho field. 

AJS:mh 
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The Officer reporting at 2:00 p.m. neets with the First Assistant 
Supervisor of the day to detefmir.e vhat is going on that day. During the 
period from 4:00 p.m. until 10:00 p.m. ho is in charge of the camp with all of 
the camp men on one grounds. During this time he is responsible for the 
complete security and housekeeping. In addition ho must prepare the camp 
men who are lea-sing the camp on the next day for their departure. He also receives 
nev camp men, rakes assignments for the next day's uork and orients them to the 


camp. 

All of the Assistant Supervisors placed a great deal of emphasis on the 
responsibilities of being in charge of the camp when the Supervisor is off the 
grounds, i.e. at night and on weekends. Hr. Torrey in particular recounted a 
number of experiences he has had which required that he make an immediate decision 
because he was the ranking supervisor at the camp. These problems involved such 
things as a sick camp ran, visitors who arrive on the grounds after visiting hours 
and vir»3torsvho hnv« arrived slightly under the weather. 


Attachments 

A.lSjmh 
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Camp Monteray 


Correction Youth Como Officer Robert Soule 




The Correction Officers fci assigned to Camp Monteray^ rotating shifts 


on a weekly basis. In talking with Correction Officer Soule, I found that 


they have no regular post assignments as they do in other correctional insti- 

Ca>" *V. i f <?/,v / i, 

tutions but, because of the -natim >-of*-their~aciiignment3, make frequent ~ 

v.,--'. 'O C,».vu,s >/-.*. f— *v» w>6/>Cd**»< * 

rotations. On this day he was supervising the house crev whichyinvolvcd two 


trips to ULmirc, one to the Reformatory and the other to the Infirmary. Other 


responsibilities include frequent errands to town to pick up plumbing fixtures, 


parts, aneas or other needed materials, or tools used in Camp maintenance. 


As he i*WK!quired^tS drived a Conservation Department bus or truck to transport 


Campmen to work assignments, he is required to have a chauffeur's license. 


In would appear, from my observation, that much of their concern on this 


assignment is directed toward the problems of Camp maintenance with a minimum 


amount of security 


ViO-»s><K'V'y?" } y .\ ‘-/.(, 

iritylor training! being iiffcctcd. 


On other days, Mr. Soule will 


supervise a crev of 13 Campmen performing various Conservation activities in 


and around the area on the order of planting trees, pruning or cutting down C.v.i 


trees, working in parks, and the like. Any assignment involving a Conservation 

A t*. i : TTsC* 

project is usually cupciv-i'&ed by someone from the Conservation Department. 


They will lay out the work and, if necessary, accompany the crew to insure 


that the work is done properly. It appears that the prime responsibility of 


tne Correction Officer on these assignments is one of supervision and security. 


Tne Correction Officer in responsible for making a daily working sheet for 


each Campxan assigned to him which covers the quality of vork performed, how 


he gets along with his peers and the supervisor, the quantity of work produced, 
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and the like./( This daily narking sheet is turned in to the Assistant Supervisor 


for evaluation and any remedial action necessary. During the night shift only 
two men are assigned to the Camp, both primarily concerned with security. 

Currently, no in-service training program is being offered the Correction 
Officers to cope with the unique function of this Camp. As defined earlier. 


this is a parole Camp processing boys from the other three Correction Camps for 
a period of up to three months prior to parole. They do claim veekly group 
counseling cessions involving a]l Campmen and Correction Officers on duty on an 
involuntary basis. It is reported that this program is not terribly successful 
considering the fact that the groups are together for such a short period of 
time ond that at each session they will have a different leader. In addition, 
no first aid training is offered the Correction Officers at the Camp, which was 
a surprise to me considering the nature of this work and the locations in which 


they work. This Comp appears to be vc-ry "low key" with much of the emphasis, at 
least during the tire we were there, being directed toward problems of maintenance. 
One Assistant Supervisor, for example, recently completed a two-week training 
course at Syracuse University and has been certified by the Department of 
Health to operate their Waste-Disposal Plant. This name man is also concerned 
with the Water Softener, the Boiler and the Auxiliary Electric Generator. 

4+ U-v_ pwp-ooC^NJ' 
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•CAKP HOiniBET .1 

(0 Between the hours of 10:00 W. and 7:00 Ay (a period of 9 hours) 

tho Corr. Youth Camp Officer has the responsibility for the entire Cnnn 
facility, except for rare emergcr.cie calls to the administration. 

(2) Group Counseling is done by most Corr. Youth Camo Officers. 
Certification cf cualified group counselors occur after a required 
training period, fren a clinical psychologist, Individual counseling 
is dcnc by all Corn. Youth Camp Officers, 

(3) Anecdotal records of activities - work, recreational and 
personal, are race by the Corr, Youth Cr.r.ip Officer^ for use of the 
administration in preparing pre-parole reports. They are ?lso 
responsible fer encultur-ting in these youthful offenders attituces, 
personal habits, and v;ork habits conducive to responsible living, 
through personal leadership and habits. Ho is responsible for 
assisting these youths to achieve a self control and respect ior others 
in their life at the canp itself, and prepare then for life later in a 
free community. 

( 4 ) All Officers are required to work a rotating shift, so that all 
are qualified and trained to handle all phases of the camp program, 

( 5 } We work in a sparsely populated area where the educational level in 1 

surrounding districts are cuita often below standard, the hou^in^ SAui.-n.-un 
is poor requiring us to live at ouite a distance from our worw, travel in; 
over poor roads, causing great financial expenditures and travel time, 

( 6 ) The job recuires a greater versatility than an average 
prison officer, because of all the different jobs we have to do and tho 
knowledge we have to obtain through instructions and cr. the iob 
training to supervise these jobs, We work in State Parks, Nurseries, 
thinning and pruning of plantations, reforestation rro'ects, tiuck ti-il 
maintenance, building of roads, camp sites, fishing nonds n nd Conservation 
and Correction buildings, also stream improvements, forest recreation 
projects, forest fire control and othef projects too numerous to mention. 

( 7 ) We are responsible for transporting c f nrmtn to, nnd irom, vie'/. 
visits, funeral visits, doctor, dentist, and other transfers. 

(g) We all have to have a through knowledge of First Aid due to 

the fact that wc work ( 13 ) men in t.hc woods with axes and sn:s nnd occ-si orally 
wo have serious cuts cn a gang that have to be treated inmedini ely before 
the injured can be moved for further medical attention, be have no 0 

CdlTip^ 
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(9) We all have to have a knowledge of our electric, severe, and 
vater systems. We are called on to rain tain theEe systems. V?e K*ve 

to be able to re.iuver.atc our water system, ocer a tc our eir.crrency 
power system, and be able to supervise the maintenance of our grounds, 
equipment and buildings. We ai-c responsible during our night shifts 
for immediate action in fire control. 

(10) Wo are rcouired to work closely with the administr'tion in 
schedulinr recreational activities ar.d then under general supervision 
assume responsibilities for the supervision of the activities. Also, 
Hiyoical iiii.crtion, Hobbies, and Field Trips. Because of the nature 
of the camp urogram the Corr, Youth Camp Officer frecuontly exercises 
independent Judgement both in relation to work and leisure tire 
activities. V.'e have the responsibility for decision making on a ongoing 
l*ar.is for a work crew of (13) men. At tires, contact with administration 
is ncT j>os.r.iblc or feasible, recuiring immediate action on the part of 
the Corr. Youth Camp Officer. 

(11) While custody is essential, our duties are more closely 
associated with rehabilitation. We have a much closer relationship with 
the camrr.nn. We help the carprar. with his family problems, camp problems, 
writing letters, and visits with his family. We also aid in creating 
interests in construction.'1 hobbies, teaching (*ood work habits, hew to 
accept authority and hew to pet along with each other. 

(•i) Coriaction Youth Camp Officers all have to work in an 

institution, before transferring to camp. 

(13) We core in close contact with the public, due to the n a ture 
of various work projects. We have to be very careful of the der'ortr.cnt 
of ourselves ?tnd our work crews to mint=in a good public relationship. 

(14) Officers are recuired to operate various tyocs o r motor 
vehicles such as trucks, cars and buses. We also are required to h a ve 
a Class 2 or higher Chauffeurs license in order to operate them. 
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Defendants' Exhibit n-ethnic Itetr, An.iysis on examination no. 34-S44 


EXPLANATION OF ITEM ANALYSIS 
COMPUTER OUTPUT 


Ethnic Item Analysis 


1. The six subtests are as follows: 


SUETEST NO. 

485E0.' 

485E1 

485E2 

485E3 

48620 


ITEM NO. 

1-15 

16-30 

31-45 

46-60 

1-15 


RUBRIC 

Laws, Rules, and Regulations 
Modern Correctional Methods 
Supervision 

Preparing Written Material 
Correctional Judgment 


2. The exam numbers all refer to exam No. 34-944, Correction Sergeant (Male)-10-14-72 

B4944 refers to Blacks taking the Sergeant exam 

P4944 refers to Hispanics taking the Sergeant exam 

X4944 refers to Whites and Others taking the Sergeant exam 

3. Response data is illustrated by the following sample: 


485E0 


B4944 


eight HI candidates answered D 
ten LO candidates answered D 


refers to item 
number within 
the subtest 
(not necessarily 
the item number 
in the test 
booklet) 


median split 
based on subtest 
scores 

Out of 103 
candidates, 

51 are in the 
HI group, 52 
in the LO group 


asterisk 
indicates 
the key 


Preliminary Scores Distribution 

Shows numoer of candidates who received each score on that subtest. 
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6 





1.0 

30 

a 

w * 
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HI 
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l 
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6 
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30 
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5 
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HI 


3 

3 

45* 
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6 

11 

35* 

05 

HI 

3 5* 


3 

13 


LO 

2 5* 

2 

a 

17 

06 

HI 

2 

1 

2 

46* 
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10 

3 
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HI 

5 

43* 

1 

2 
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14 

2 3* 

2 

13 

03 

HI 

41* 


3 

7 


LO 
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2 

2 
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HI 

1 

LO 
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1 
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1 

17 

31* 

3 

10 

HI 


3 
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LO 
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3 

41* 

11 

HI 

3 
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l 

3 
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3 
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7 

12 

HI 


9 
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1 
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5 

19 

28* 


13 
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3 

2 

43* 
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14 

HI 
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i.O 


■> 

9 

3 . 3 * 


PAGF 2 
•i 2 t, 1 97i 
Oi.i'JJ LAND I OATES 

E OMIT 


1 



i)/H 


A-T698 




<>-.rr civil .v.: n .'jicF page 3 


SIM f 

est \o. 


ITijH ANA 

LYM S 


JUNE 21, 1973 

4 f i 512 

EXAMINATION 

NO'.' 

84044^’^) 
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A 

8 

C 

0 

6 OMIT 

01 

HI 

1 



50* 



10 
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1 

3 

45* 


02 

HI 

26* 

S 

17 

l 

2 


LO 

17* 

3 

27 

5 

03 

HI 


4 0* 

4 

2 

5 


LO 

2 

38* 

5 

1 

6 

04 

HI 

20 

14* 

16 

l 



LO 

15 

0* 

l>3 

4 

6 

OS 

HI 

l 

3 


47* 



LO 

1 

10 

6 

35* 


Oft 

HI 

8 

« 

1 

18* 

0 

15 


LO 

12 

2 

4* 

17 

17 

07 

HI 

2 

18 

10 

20* 

1 


LO 

2 

15 

IS 

10* 

2 

00 

HI 

1 

2 

3 

3 

42* 


LO 

2 

5 

4 

9 

32* 

00 

HI 

33* 

.3 


8 

7 


LO 

2 3* 

4 

l 

11 

13 

i') 

HI 

10 

l 

16 

5 

19* 


1.0 

6 

1 

15 

15 

15* 

1 * 

*. 4 

HI 

48* 


2 


l 


LO 

3 7* 

/ 

10 


5 

1 p 

HI 

ft 

23* 

l 

l 0 

l 


LO 

p 

«. 6* 

4 

26 

l 

l i 

iit 

',?* 


7 

/ 

5 


LO 

: r . f 


1 3 

8 

12 

14 

HI 

6 

12 

ft 

25 * 

? 


1.0 

7 

IS 

IS 
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1 

L 5 

Ml 

10 
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l 

9 

1 
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12 
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A 

8 

C 

0 

E 



,n 

.ov 



» C 

01 

HX 

4 

2 

42* 

l 

2 


LO 

14 

2 

28* 

4 

4 

02 

HI 


48* 


1 

2 


LO 


42* 

1 

1 

8 

03 

HI 

17 

31* 



3 


LO 

25 

21* 

2 


4 

04 

HI 

l 

3 


l 

46* 


LO 

7 

6 

2 

4 

33* 




,n 



>•> 

05 

HI 

5 

7 

l 

34* 

4 


LO 

10 

11 

3 

11* 

17 ^ 

06 

HI 


34* 

11 

ft/ 



LO 

5 

15* 

9 

18 

1 

07 

HI 


3 

4 

1 

43* 


LO 


12 

14 

2 

24* 

08 

HI 


16 


34* 

1 


LO 

7 

18 

2 

22* 

3 

C? 

HI 

l 

3 

1 

44* 

2 


LO 

4 

5 

11 

29* 

3 
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HI 

7 

3 

3 3* 
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LO 

17 

6 
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2 

V 

u 

HI 

14 

13 

3 

2 
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LO 
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22 

7 

7 

8* 

12 

HI 

7/ 
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l 
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2 


LO 

13 
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7 
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13 

HI 
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4 

6 
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3 


LO 

17* 
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a 

6 

6 

14 

HI 

5 

7 

26* 

5 
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l 


LO 
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Ml 
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1 


LO 

5 
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4 


LO 

4 
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3 
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l 
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49* 

3 2 40* 

1 41* 4 

4 33* 9 


1 46* 

2 44* 



l 8 

i 1 


2 


l 


H a-1701 


i.* > i ji* civil »i ji c 



!>I> i f'l'.AKY SU' A 

i < t .iu r iON 



•iO 

1 

v A ' ' Nil- tlVvVf 

S‘J!J i : S V NO. 

•'thSEO 

NO. 

Gl" 

1 

1 

1 

SCORE 

00 

01 

02 

03 

! 

i 

i 

MO CAND. 


3 

2 

7 

i 

i 

i 

I 

SCORE 

04 

05 
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05 

NO CAND. 

SCORE 

08 

09 
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14 

13 
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13 

NO CAND. 

20 
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00 

01 

02 

03 
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05 
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07 
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14 
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01 

HI 
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42 
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HI 
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l 
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10 

47 

2 


03. 

HI 

3 
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HI 
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2 

53 

23 
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118 

55 

471* 

1 



l 
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l 


00 

HI 

11 

18 

26 

60 
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23 

43 

62 

96 
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09 

HI 
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8 

3 

52 

55 




LO 
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23 

12 

143 
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1 


10 

HI 

76 

6 
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27 
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1 

LO 
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3 
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89 

234* 

<0 

l 


u 

MI 
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7 

30 
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LO 
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21 

85 

4 
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12 

HI 

3* 

5 63* 

20 

233 

5 

l 



t.n 

6 2 

2 09* 
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A 
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C 

D 

E 
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c 
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102 

138 

6 

_3 

. 

508* 

329* 

14 

46 

27 

71 

1 

02 HI 

LO 

3 

638* 

561* 

6 

L 

6 

18 

81 

1 

03 Hi 

LO 

136 

29 5 

501* 

2 84* 

3 

21 

1 

12 

16 

45 

1 

04 HI 

LO 

7 

41 

7 

45 

3 

22 

3 

27 

637* 

523* 


05 Hi 

LO 

33 

67 

33 

99 

6 

29 

541* 

268* 

44 .12 

194 

1 

06 HI 

LO 

4 

15 

539* 

323* 

59 

139 

55 

162 

19 


07 HI 

LO 

1 

6 

22 

123 

47 

111 

5 

19 

582* 

398* 

l 

03 HI 

LO 

9 

47 

212 

291 

2 

4 

432* 

307* 

2 

9 

l 



5 

52 

6 

634* 

9 

09 HI 

LO 

2 

18 

35 

509* 

44 


10 HI 

LC 

41 

188 

9 

62 

602* 

365* 

5 

33 

10 


n hi 

LO 

28 

12-1 

114 

257 

14 

60 

18 

38 

483* 
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2 
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LO 

37 

109 

592* 
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13 

80 

5 

28 

9 

32 

1 

2 
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LO 
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24 

95 

27 

94 

8 

30 

30 
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2 
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LO 

46 

66 
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98. 
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55 
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2 
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LO 

68 
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ft 

9 

39 

64 
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i3 

33 

0 

ft 
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A 

01 

HI 

95 


LO 
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)2 

HI 

14 


LO 

55 
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142 
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HI 

2 


LO 

4 

05 

HI 

369* 


LO 

182* 

06 

HI 

7 


LO 

39 

07 

HI 

28 


10 

74 

03 

! 11 

13 


LO 

56 

09 

HI 



LO 

1 

10 

HI 

2 


1 0 

8 

11 
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LO 
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HI 

/ 
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6 

l 

29 

20 
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599* 

53 

460* 

1 

10 

L 
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2 
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13 
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49 

34 
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10 
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4 
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12 
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U 
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•. • j 

191* 

•> O 

217 

13 






CIVIL SrlViCf: 
SCORES 01 Si. H! 
X4944 SIM T 

1 : f [ CN 
.1ST NC 

i. -vijono 

NO. 

i 

JUNE 

OF CANDIDA 
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01 

02 
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3 

15 

42 

SCORE 

04 

05 

06 

07 

NO CANO. 
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SCORE 

03 

09 

LO 
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OEF. EXH. J— (PARTI CIVIL SERVICE DEPARTMENT TEXT FOR 
TRAINIMB COURSE IN TEST QQMTRUCTION AND ANALYSIS 

Ck. 1-EXAMINATION HAWS M'S 


cV. i 

EXAMINATION PLANNING 


The Civil Service examination is a critical element, iti selection of 
employees for a multitude of state end local jobs. It is essential, therefore, 
that the examination - in all its facets contribute to better selection. It is 
comfortable to ice], perhaps, that we hold examinations because we must, under 
the law, but. the ec.-.pctent p-. rsonr.el specialist must be able to defend his 
product on stronger grounds than this. Court decisions have stressed the 
importance cf r.*. nj tests job-related -- this means that we must have logical 
or empirical evidence to support our tests as relevant to the jobs for which 
we are selecting. "Face validity" is not enough reason to defend a test as 
being "job-rtilatsd." Producing tests that a re "job-related," and therefore 
relevant as selection devices, requires careful planning of the total examina¬ 
tion process and adequate analysis of results to determine whether the goals 
have, in fact, been realized. 

I. THE EXAMINATION PLANNING I’ROC ESS 

A. The Importance of Examination Planning 

The examination plan is the critical step in the entire examination 
process. A poor examination plan cannot be offset by good tests or 
good questions witnin tests. Too often tho examination planning step 
is treated too casually. The effects of haphazard planning, either 
of the entire examination or of individual tests, all too soon become 
apparent. 

1. A Typist test that included a written to test vocabulary, 
spelling, and English usage might still miss the mat if it were 
not supplemented by a performance test in typing. 

2. A test for a clerical position that included clerical aptitude, 
reading canprehcnsion, and office practices might be suitable 
in some instances but could hardly fill the bill in selecting a 
clerk who must do calculations. For this job arithmetic would 
be a critical element in selection. 

3. A Medical Illustrator examination that started with a written 
test covering anatory and basic illustration techniques 
might be supplemented by a performance test used to measure 
artistic skill. If the candidates must pass the written first 
in order to have their performance test rated, the difficulty 
of the written and the cut-off point established could have 
serious implications for the nature of the eligible list. It 
is quite possible that a written could prove negatively related 
to the performance test, thus eliminating candidates with the 
greatest artistic skill. 

It. A Senior Stenographer examination might include a performance 
test rated simply "pass/fail," with ranking on the eligible 
list determined by the written test. If tho passing standard 
for the performance test were set too low, the eligible list 
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jnight include a number of individuals yjith only minimal 
stenographic skills and among those highest en the xist mig.it 
be some of the poorest in stenographic skills. 

i 

B. The Nature of Examination Planning 

The examination planning process, then, involves a great many steps 
beyond sir.ply deciding on a "scope" of either the written or oral 
test. 


1. Analyzing the duties of the job — The typical job specification 
prepared for classification purposes contains too little infor¬ 
mation on which to base decisions as to the appropriate selection 
devices to be used. Often such a spociiicaticn tells what.one 
incumbent must do but not how ho must do it. For the testing 
specialist the "how" is as important as the "what." Finding out 
how a person does his job — what actual processes are involved, 
what sort of direction or control is provided, what pressures 
are applied, e+c. — is critical to planning an adequate exami¬ 
nation. 


2. Determining the KSA required on the job — The detailed job 
an - 1 y-tn ~lpad?s directly into a GCtemirTatior. of the Knowledge, 
skills, and abilities required in each aspect of the job. In 
determining the KSA required, the t&c-i specialise must ut- 
concerned not only with the basic requirements for the job cut 
with the particular knowledge, skills, and abilities which 
distinguish the fully ccnpetent from the mediocre. 


3 . Choosing the appropriate method for evaluation — Once the 
critical KSA have been identified, the next problem the test 
specialist faces is choosing the measurement devices that will 
best evaluate candidates' possession of these KSA. 


a. Admission requirements — "minimum qualifications" — 

Although these are often overlooked as one of the evaluation 
techniques used, the minimum qualifications set for any 
examination are inevitably the first hurdle candidates must 
jump in order to be considered for a job. The stringor.oy 
of the minimum qualifications set for any examination plays 
a big part in determining the type of competition that will 
be attracted to the examination. Minimum qualifications 
also affect the type of measuring instrument that will be 
applied thereafter. Distinguishing among candidates who 
have already been partially selected by stiff minimum 
qualifications is quite different fresn trying to separate 
the grossly unqualified from those with reasonable promisej 
the same test is not likely to meet both needs. 


\ 






A-1727 



-3- 


b. Written test —- This is the basic element in any Civil Service 
selection program because it is the most widely adaptable and 
most economical means of selection. A determination to use a 
written test', however, should be based on a conscious 
decision that the K5A required on the job can best be measured 
by a written test. Using a written test to evaluate candi¬ 
dates on K5A that cannot be measured by a written test is poor 
economy. Likevrise, using a written test to test only for 

KSA that are of minor importance on the job is a poor selection 
technique. The examination plan should provi 'o a good means 
to measure the KSA critical to job performing j. 

c. Oral test — This is the selection technique typically used 
to evaluate skills in interpersonal relations. Although it 
can in some instances be used to test also for technical 
competence, it is a more costly and less dependable measuring 
device in such situations than is the written test. The 
decision to use an oral test may also arise out of a need for 
speed, but again, unless the oral test can effectively 
measure the critical KSA, savings in time may be poor long- 
range economy. 

d. Performance test -- This is the type of test typically used 
to measure such characteristics as manual skills, creative 
abilities, etc., which cannot be measured effectively by 
either a traditional written or an oral. Typical performance 
tests include those of typing ability and artistic rendering 
techniques. 

c. Training and experience rating — This method of evaluation 
is sometimes applied in instances in which the quality and 
extent of a candidate's previous training and experience is 
judged an adequate indicator of his potential for effective¬ 
ness on a particular job. Training and experience rating 
scales must be carefully devised so that scores do not simply 
correlate with age. The critical decision, however, is that 
training and experience scores are as good a job performance 
predictor, or better, than any other measurement device that 
we might apply. 

It. Detcrminir.r; the function of each element in selection — If we 
include 'minimum qualifications as one of the elements in 
selection, then every examination includes at least two elements 
— the minimum qualifications and same other form of test, but 
the various elements involved in the selection process may have 
different functions. For each element, then, we must ask certain 
questions: 
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* a. Will it be a gross screen or -a critical pa rt of selection? 

If" minimum qualifications are broad, they will serve only 
as a gross screen and the critical selection will inevitably 
be made on the basis of some other device. On the other 
hand, if the minimum qualifications are strict, most candi¬ 
dates admitted to the examination will be real canpetitor 
there will be few who are grossly unqualified. Then, the 
most critical part of selection may already have taken place 
by the time tho formal test is administered. 

b. will it screen merely to ascertain min imum competence or 
actually to rank candidates? 

One or more tests may bo simply qualifying tests --that is, 
candidates may be required to pass the test but their n*v-i 
score on that test will not enter into their final score cr. 
the total examination. In such cases ranking is made by 
another test as, for example, when candidates must oass a 
basic written test but are then ranked on an oral test,. A 
similar situation exists where rankings are baseo on a 
written test but candidates must pass a qualifying ora* or 
performance test in order to have their names placed on 
eligible list. Eren if all the tests given are --weighted" 
tests, a single test may contribute more to the ixnai ranging. 
Decisions as to which element should play the most important 
part in selection and which element should play only a minor 
role should be made at the start. Juggling the fig^s after 
* the fact to achieve a different result is a questionable 
practice and selucsn succeeds anyway. 

5. Establishin g the order in which measuring d evices will be aonlj£a 
if more than one“is used — The oraer in whicn tesus^are_applied 
' inay have a deiinxtYTfiect on tho nature of the final eligible 
" list. 

a. Most valid first — We might apply first the_test in which 
we have greatest' confidence as a predictor of job success. 

If we believed that the performance test in typing was tr.e 
best predictor of job success as a Typist, we mignt give 
that first, and subject only the passing candidates to the 
written test. 

b. Most efficient first — Wo might apply first the tost tnat 
Is"most cc'cao;.iiFafTo construct, administer, and rate, or 
that is most economical on even one of these factors. bsing 
this approach we would probably give the written test for 
Typist first, rather than the performances test, because t..e 
performance toot will cost more to administer por cancLuito. 


A-1729 


r 





-Sh¬ 


unless v:e can expect a positive relationship between Buccess 
on-the written and success on the performance test, this 
approach is questionable because it may eliminate free, further 
consideration the best qualified candidates. 

c. Most rigorous test first — If we want to cut down the 
corveeuiuion swiftJy, we might administer first the test that 
we expect will eliminate the largest number of candidates. 

This will leave the fewest possible to be tested on subsequent 
tests. The judgment as to which test will be most rigorous 
must be made on an individual basis. Test difficulty and 
cut-off point, as well as the quality of the competiti n,are 
factors in determining which test will prove most rigorous. 

It should be noted, however, that the most rigorous test may 
not be the one that we consider the best predictor or the 
one that will be most economical to p,ive. 

d. Most acceptable test f irst — Considerations of public 
relations*.s. expediency may lead us to administer first the 
test that competitors find most acceptable or most job- 
rolated. The reasoning here is that candidates who fail on 
the first hurdle feel cheated if they have not been given a 
chance to demonstrate their real skills on what they consider 
the "critical" test. Realistically, the candidate who fails 
a written test for an artist job, without- even trying the 
performance test, feels that, if he had been given a chance 
to demonstrate superior art skills, he might have passed the 
examination on a combined score, or that the cut-off point 

on the written might have been dropped sufficiently to allow 
him to pass. This possibility cannot be ignored partly 
because it may bo true and also because public relations is 
an important element in the effectiveness of a selection progr«... 

^. Res olvinr questions on relative weight and cut-off points on 

various tests 

a. Relative weight — Where more than one test will be a part 
of an examination, the relative weight of tests must be 
published in the examination announcement. However, the 
weight as published is only a superficial indication of the 
actual 'weight of individual tests. The relative difficulty 
of the various tests and the spread of scores on each test 
do more to determine the actual weight of the test than any 
formula that may be specified in the announcement. In 
examination planning a decision should be made as to the 
appropriate weight of the various tests and then efforts 
should be made to maintain this weight. 
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b. Cut-off points — The significance of the cut-off point on 
successive hurdles has already been alluded to more than 
once. If the test we consider the best predictor is not 
the first hurdle, we may want to be more lenient on the 
first hurdle in order to have our best predictive device 
used to its greatest advantage. On the other hand, economic 
considerations may lead us not to be lenient in cut-off 
points because of the increase in number of candidates to be 
rated on later hurdles. In facing the pressures of admin- 
trativc considerations, the test specialist of integrity 
must bring psychometric considerations to bear on the final 
decision. 


6. Planni ng in detail each measuring instrument to be used — The 
examination planning step, we have saia, is t:Te critical step 
because mistakes here cannot be offset by careful work later on. 
Nevertheless, deciding on the best measuring instruments to be 
used in selection is useless unless those responsible for each 
measuring instrument take equal care in planning their test in 
detail. Pulling a few existing multiple-choice tests from the 
file without real consideration of their appropriateness for 
the selection task at hand, or hastily assembling some oral test 
questions without real consideration as to what traits they may 
be measuring ana how relevant the traits are to the selection 


— *—— _ 'oe no substitute for careful and cleta.ij 




planning. 


II. SOURCES 0? IN FORMAT I Cl ABOUT THE JOB ■ 

If planning an adequate examination requires careful and intensive 
study of the job, we should consider the resources available to us in 
learning about the job. 

A. - Documents and Records 

^• Job specifications — Although the basic job specification may 
be^of limited use "to the test specialist, it is still a starting 
point in any job analysis for testing purposes. Here we learn 
how the job was classified and to what salary level it was 
allocated. The job specification should give us basic informa¬ 
tion about the duties of the job, the type of supervision 
received, the extent of responsibility and, for local examinations, 
someone's estimate of the knowledge, skills, and abilities 
requirod. Wc can often see in the job specification, particularly 
in a series specification prepared for state use, the relation¬ 
ship of this particular job to others in the same family, and 
perhaps also the factors tint distinguish this job series from 
another that might appear similar. 




ll 
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2. Classification rc-corc3:; — For state nocitions, the records 
available' in tne Classification and Compensation Division nay 
augment the basic information in the published job specif leather.. 
Here we nay find-job descriptions prepared either by the inesr. 
bents or by their supervisors. Often these are more specific 
and detailed than the descriptions published after the sifting 
process has taken place. In addition, there may be records of 
negotiations between this department and the agency in which 

the job exists, which give an idea of the nature of the job. 

3. Old exa mination folders -- Here we may find records of conferences 
and aiscu-r: ; ono with i.ne appointing of ficer about the job when it 
was studied in preparation for the last examination. Here, also, 
are records of negotiations concerning examinations, etc., all of 
which illuminate the nature of the job. 

U. other published documents — For many jobs there are published 
documents, such as legislation, agency bulletins, etc., that 
indicate the thrust of a particular program with which the job 
is associated. There may also be documents published, not about 
this particular agency or this particular job, but abbut an 
occupational field, which will enlighten the test specialist as 
to the nature of the work to be performed, the typical working 
conditions, and the general organisation of the occupational 


Personal Contacts Other Than with the Appointing Agency 

1 . R ecruitment or Test Development Bureau -- The test specialist 
needs to consult routinely with his opposite number in the 
Recruitment or Test Development Bureau. Each may, through his 
own contacts and experience, have accumulated knowledge about 
a particular job or an occupational specialty that would benefit 
the other. Close cooperation and direct communication are 
essential for adequate job analysis and examination planning. 

2. MSD or Regional Offices -- For local jobs or jobs located at_ 
some distance from Alsany, information may be sought from MSD 
field representatives or from Regional Office staff who may have 
had contact with the agency in which the job exists or who may 
be able to obtain additional information needed in examination 
planning. Care in examination planning requires that inadequate 
job descriptions be clarified and augmented; additional infor¬ 
mation should be requested without hesitation if it is needed 
to help in adequate examination planning. 

3. State suoervisir.r' agencies -- Various state agencies have 
suporvisory resp oneiu-TiTy for local programs and can contribute 
useful information about the operation of programs in local 
agencies. Among such state agencies ax*e the State Education 
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Departiient, t'no Departments of Health and Mental Hygiene, and 
the Office of Local Government. 

k . T^nert s in the cccuuatj cr.al field - Doth within and outside 

o? suav e s^ F icc uncrc may oe a va i laolo experts in the occupat.o..ai 
field vjho con provide insight into the job requirements and 
assistance in planning an adequate testing plan ..or j ^ ‘ 

occupational specialty. Some jobs are specific to government, 
but many exist in private agencies as well as m government - 
and the field of practice in such cases may be similar. 

Direct Contact with the Appointing Agency 

iftev the records and documents in existonce within this departmen*, 
th- obvious source of information about the job is the appointing 
agency. Direct contact with the appointing agency.shouxa oe » r »- - 
of the examination planning process at least the --‘■rst e - 

major examination series is scheduled. The extent Ox cor.-ac* J-*-'*;" 
after will depend upon the length of time between examination hoL— 
and the apparent change in the job requirements. 

1. Conferences with the agency — Conferences with agency staff^-- 
those wno nave supervisory responsibility over a par^cul®* j 1 » 
rather than simply personnel officers -- help to claim / * 

test specialist's idea of the job duties and responsibilities 
and the K3A required for competent performance. The conference 
offers an excellent opportunity for discussion o* the xield o 
competition available, the appropriate recruitment approacnon, 
and the selection methods that seem desirable. In sue co.. 
ences the agency is expected to contribute its expertise^on t..e 
job and the occupational field, while the test specialises 
furnish expertise on the most appropriate selection methous. 

2. Job audits — Nothing, of course, can replace a first.iand^lcc.-:^ 

~ at the Too , provided the looker is well prepared ana rfnows 

he is seeking. The job. audit offers the test specialist a cnaact 
to see the job in action and to analyze at close range wnat is 
necessary for effective performance. Security requirements may 
prevent folio-wing a provisional incumbent around, but supervisory 
staff may provide valuable information, and the "feel" of the 
working environment will contribute to the test specialist s 
understanding. The test specialist who docs his homework beicre- 
hand, who studies all existing materials before starting out on 
a job audit and pinpoints the areas he wants to explore directly, 
will be in the best position to gain from the experience Ox tr.o 
job audit. 


A- 733 




- 8 - 


Dopart.lent, the Departments of Health and Mental Hygiene, and 
the Office of Local Government. 

U. Experts in the occunati cnal field — Doth v;ithin and outside 

oTstatc service zKcra'lay be available experts in the occupational 
field who can provide insight into the job requirements and 
assistance in planning an adequate testing plan for jobs in that 
occupational specialty. Some jobs are specific to government, 
but many exist in private agencies as well as in government service 
and the field cf practice in such cases may be similar. 

Direct Contact with the Anwointing Agency 

After tho records and documents in existence within this department, 
the obvious source of information about the job is the appointing 
agency. Direct contact with the appointing agency should be a part 
of the examination planning process at least the first time that a 
major examination scries is scheduled. The extent of contact there¬ 
after will depend upon the length of time between examination holdings 
and the apparent change in the job requirements. 

1 . Conferences with the agency — Conferences with agency staff — 
those who have supervisory responsibility over a particular job, 
rather than simply personnel, officers -- help to clarify the 
test socialist's idea of the job duties and responsibilities 
and the KSA required for competent performance. The conference 
offers an excellent opportunity for discussion of the field of 
competition available, tho appropriate recruitment approaches, 
and*the sel ection methods that seem’desirable. In such confer¬ 
ences the agency is expected to contribute its expertise on the 
job and the occupational field, while the test specialists 
furnish expertise on the most appropriate selection methods. 

2. Job audits — Nothing, of course, can replace a firsthand look 
at the joo, provided the looker is well prepared and knows what 
he is seeking. The job audit offers the test soecialist a chance 
to see the job in action and to analyze at close range what is 
necessary for effective performance. Security requirements may 
prevent following a provisional incumbent around, but supervisory 
staff nay provide valuable information, and the "feel" of the 
working environment will contribute to the test specialist's 
understanding. The test specialist who dor- his homework before¬ 
hand, who studies all existing materials .efore starting out on 
a job audit and pinpoints the areas he wants to explore directly, 
will be in the best position to gain from the experience of the 
job audit. 
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III. EVALUATLJG SOURCES OF IHFOIJIATIOIJ 


&,ch sourer of information may contribute something of un ; .qao value 
for test planning purposes. Rich has advantages and ^advantage- and tho 
skillful tost specialist will need to balance information obtained iron 
different sources in order to arrive at an accurato and realistic basis .or 

exairdnati on planning. 


A. Documents and Records 


a.- 


>.T 0 e t documents ar.d records available to the test specialist tend 
to be Eoneral guidelines only and arc not specific enough for uest 
planning. Their value is as a starting point to stimulate thinking 
?nd s-Sst areas for further exploration. Seme documents arc 
preoared for other purposes which may affect their content. F 
example , presentations by an appointing agency for purpooes of joo 
classification or salary allocation may be inflatec; the tes. 
specialist will have to puncture the balloon before using its con cn. 
for test alarming. The content of any document may vary accordin 
to the individual writer, and any written^descriptionmust be checked 
for individual bias and evaluatea in the light ox other available 
information. 


Personal Contacts Other Than with Appointing Agencies 


The value of such contacts depends upon the expert s ra^l^ o. 
this particular job in state service ar.d the similarity of thi ^ 
to others with which he is-familiar. The test specialise nust /; u^ 
enough background to ask the right questions to get the in*oi-*-— ^ 
he needs. Ke must have enough background to evaluate this i—or.— * 
for its relevance to the selection problem at hand. 


C. Direct Contact with the Agency 


-The uest specialist who is seeking information for examination 
planning frem the agency must be well prepared to know what to 
fw in a job audit and whaf to ask, ei ther in a job audit or m a 
conference. He must be sure that he obtains information from others 
besides personnel officers. He must be sure that the persons he 
interviews or observes are well informed about the joo and ™at t.-s. 
particular job location he visits is representative of others that 
may exist in the same and other agencies. This may bo particularly 
important in the case of an institution job where different institu¬ 
tions may vary considerably. 
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JV. RELATING THE JOB INFOIG'-ATION TO EXAMINATION PLANNING 

. Once the relevant job information has been obtained, it must be 
sifted, analysed, and related to the examination planning task. The 
test specialist will have to apply his own knowledge and ability to the 
information at hand in order to develop a picture of the job and devise 
the selection instruments he proposes to use. In analyzing the data he 
must ask many questions. 


X 


A. Duties 

1 . What image of the job energes from the assembled data? What 
will the incumbent do? V/ith what type of supervision or what 
degree of independence? 

2. Y/ill the incumbent supervise? If so, how many, what kinds of 
people, and how directly? 

3. Is this an administrative position? At what level? 

U. Is this a clerical position, despite its fancy title? 

: 5 . How stable is the job? Will the duties be similar next year? 

Some jobs change markedly within a jew months time and a 
selection program based on immediate requirements may fail to 
predict long-range success. 

B. Salary and Minimum Qualifications 

1. How well do they seem to relate to the duties and to each other? 

2. If the salary level is out of line with either the duties or the 
minimum qualifications, what does this tell us about the size 
and type of competition to be expected? What effect would such 
a disparity have on examination planning? 

C. KSA 

1. If the required KSA are stated, as in local specifications, hew 
reasonable do they seem? Do they square with the test specialist's 
perception, based on his analysis of the duties and job require¬ 
ments? 

2. What KSA seem to to required to start the job, not to perform 
at the level of a 3-ycar provisional? 

3. Which of the required KSA can be tested for? By what types of 
test? 
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4. Ho w should the KSA be ranked as to their importance for 
satisfactory job performance? 

>• What effect does*the breadth of the minimum qualifications have 

on the KSA that should be tested for in the examination? 

0 

D* Conflicting Information < ‘ 

1. YJhat are the discrepancies between the job specification and 
other sources of information, and between different sources? 

h Do these represent real conflicts in viewpoint or simply shifts 

in focus, as in the case of one presentation prepared for a 
salary setting and another prepared fer other purposes? 

2. If different agoncies are involved and they differ on their 

view of the job, or if personnel within a single agency have 
different perceptions of the job, what is the role of the 
test specialist? * 

E. Other Problems 

The test planner must often read between the lines ox the material 
• he acquires and make a judgment as to what his sources of information 

are really saying. 

1 • " The incumbent must be able to prepare reports. " The test 
specialist .must asx what kind of reports, what verbal skills 
such reports require, and what other abilities that may not be 
readily apparent. 

2. " Candidates must be able to read well." The test planner may 
reasonably ask himself, "How well?" Tf a written test is to be 
given, will that suffice as a measure of reading comprehension 
without any specific reading comprehension subtest? 

3. " Very im po rtant public relations job " How — a3 a receptionist 
on the front aesK? Will any ucsu cetermino more than whether 
the candidate knows the principles? How can we tell in ether the 
candidate will apply these principles? Will an oral test get 

at the required KSA better than a written, or are we soaking an 
intangible quality that no measure at our disposal can adequately 
evaluate? How does the lovol of the job affect the test 
specialist's decision on tho type of measuring instrument? 

4« 11 I ncumbent.-, must kn ot; the law. This is very iimortant,» What 

will we measure wiuh a uest on the law? Only uhc ability to 
cram? Will candidates differ in their knowledge of a law, 
especially ii all are promotion and law is included in the scope 
of the written test? Is it really essential that they know the 

t law, or must they know enough co look up the answers? 




7 
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!>. "The incur .bent needs an exte nsive knowledge of _ 

Tno tesT specialist might well ar.k, "When — when the candidate 
starts’on the job or after he has been trained?" Do minimum 
qualifications indicate that candidates will have been exposed 
to this area? Will the better candidates really have a greater 
knowledge of this area or is this something that they should gain 
on the job? 


v. desic::t::g the test 

After all the relevant information has been obtained and •analyzed, 
the test specialist faces the task of designing a test on the basis of 
his understanding of the job and ’its requirements. The procedure may be 
summarised as follows: 


\ 


A. Review Job Eneci fications and Other Pertinent Data, Trvinr To 

p inpoint Cr ito. cal K5L-. . 

B. Check Previous Results. 

1. Distribution ice more ndum — Was the previous list adequate? Hov; 
steep a cTonversion -Jas”necessary? 

» 

2. Item analysis an d more dls li'lbueaon — k'.nat sustesus wcraca 
ISest? V;orst? if more chan cnc; test was held (e.g., both writ.L'cn 
and oral), how did each work and how did they work as a combination? 

3. Appeals records and other candidate.feedback, if any — What do 
They show about candidate acceptance of the test? 

U. Feedback iron appoin ting agency, if any — How well did the 
resulting eligible list meet one appointing agency's needs? 

C. Consider the Implications of I nformation Obtained from Conferences, 

job Audit, c.tcT 


D. Develop a Tentative Test Plan. 

1 . How many different tests and what kind? 

2. What relative weight for each test? 

3. '/hat KSA are to be measured by each test or subtest? 

h. What kinds of questions should be used in each test or subtest 
to measure the particular KSA? 

Dote that the same rubric might be included in the scope for 
several levels, although different questions might be used for 
• each level. 


if 

» • * 
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E. Consider V/ hnt £<aninations Should Be Fitted into the _ Same package 
an 5 Which Lust Be r.cici Separately. 

F. Review Res ources for ,r x*esting and Arrange for the Katerials Needed. 

1. Files — subtests, old questions, and raw materials. 

2. Other sections. 

3. Outside examiners. 

it. Self — col references. 


1 • 
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OEF. EXH. J- (PART) CIVIL SERVICE DEPARTMENT TEXT FOR 
TRAINING COURSE IN TEST CONSTRUCTION AND ANALYSIS 
Ch. 2-EVALUATING THE TEST ITEM: BASIC CONCEPTS OF 
ITENP ANALYSIS 


cL i 


evaluating ",'H r t tfm — basic concepts of it^m analysis 


We have discussed examination planning in sane detail. Nov; we must 
give closer attention to written tests, which ar our primary responsibility. 
The core of the written test, of course, is the .ast item. Several sessions 
in the introductory training course deal with how to write good test items 
and how to improve thos^ that aren't so good. But first v:e have to learn 
what a good test item is and how to recognize it when we find it. 

I. ANALYSIS OF THE TEST ITEM 

A. Function of th" Test Item 

Generally the function of a multiple-choice test item is not 
just to determine wnether the candidate can answer that particular 
question correctly. In the Civil Service testing situation, 
remotely we want to ce able to say that the person who answers the 
item correctly is more likely to be successful on a job than one 
who does not answer it correctly. More immediately we want to be 
able to say that the candidate -who answers the item correctly has 
more of a giver, knowledge, skill, or ability than someone -who cannot 
answer it correctly. This particular knowledge, skill, or ability 
we are trying to test for we shall, from here on, call a trait . 

B. Item Analysis 

There are a number of approaches to finding out whether a test 
item is serving this purpose, but our first and most basic tool is 
item analysis . This is a general term for a variety of statistical 
irieTno3Fn r_ ev’aluating items. It generally involves a tabular pre¬ 
sentation of the way cana .dates answered a given item — which 
response was chcsen by how many candidates. 

One of the more cannon types of item analysis is the so-called 
hi-lo item analysis. In this type of item analysis candidates are 
first sorted into high and low groups according to some standard 
which we will call the criterion. 

1. Ext ernal criterion -- We might sort candidates on their job 
performance, if wo had this information, into a high group of 
thoso who do well and a law group of those who do not do so 
well. We could then see whether those who do well on the job 
are more likely to answer our item correctly than those who do 
poorly on the Job. In such a process we are using job perform¬ 
ance as the criterion , or standard, against which we measure 
our item. We call such a criterion an external criterion 
because it is a standard outside thp test itself and measured 
independently from the test. 


MS 
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sorting out of candidates is sometimes called discrimination 
because the item makes discriminations among candidates. 

This ability of an item to make discrimination is one point 
of departure for evaluating the effectiveness of the item. 

b. Every time an item distinguishes one candidate from another 
we say that it makes a discrimination. If one candidate 
gets an item right and another candidate gets the item 
wrong, the item has distinguished between the two candidates 
and made one discrimination. If both candidates get the item 
right or both get it wrong, then the item has not distinguished 
between the candidates and has made no discrimination. This 
may be clearer if we show it graphically. 

B. Graphic Representation of Item Discrimination 


1. (Example) 

Item X. difficulty = .60 

3 of 5 candidates answered correctly 



3(right) x 2(wrong) = 6(discriminations) 

In Item X three candidates answered correctly and two candidates 
answered incorrectly. The first candidate who answered right 
(Ft) is distinguished from each of the two who answered wrong (VJ) 
for a total of two discriminations. The lines show the discrimi¬ 
nations. The same is true for the other two candidates who 
answered right. The lines also snow the discriminations for these 
candidates. There are six lines, representing a total of six 
discriminations. 

Note that there are no lines between any of the R's or any of the 
V/'s because an item does not distinguish between two people who 
get it rignt or wrong and therefore no discriminations are made. 

From this graphic approach we can count the lines and determine 
that this item makes iiX discriminations. We can also reason 
that each of the three candidates answering correctly is disting¬ 
uished from each cf the two answering incorrectly for a total of 
3x2-6 discriminations. The scc^na approach is much more 
efficient as wc can see from Itun Y. 
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2. (Example) 
Item Y. 


difficulty = .60 

6 of 10 candidates answered correctly 



6(right) x U(vrong) = 2 U(discriminations) 

Using the graphic approach we 

In the discriminations maae by tnis -tern o. »e can s y 

6 richt x U wrong - 2U discriminations. As you can see, 
o rignt x u , nnmhersome to use »s **»e -- 


discriminations is relatively simple. 

Item Discrimination Related to Item Difficulty 

-SEs 55 

oiscriminations is a function of item difficulty. 
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IV. 


(Exiimple ) 


Difficulty 


I 

i 

Number of 
Discriminations 


(for N = IX) 


1 .X 

IX x 0 * 0 

.90 

90 x 10 = 9X 

.80 

80 x 20 = 16X 

.70 

70 x 30 = 21X 

.60 

60 x U0 = 2UX 

.50 

50 x 50 = 2$X 


1. Note that the item which $0 get right and $0 get wrong makes 
2$00 discriminations, the highest of all those shown. We can 
say, then, that an item of $0£ difficulty makes the maximum 
possible number of discriminations. 

2. What happens to the number of discriminations as the item becomes 
even more difficult -- e.g., .UO, .30, .20, .10? You can see 
that the number of discriminations that the i tern can make is 
reduced either side of the £0$ level of difficulty. 


ITEM VARIANCE 


B. 


T . 1 I . n..«. - A • •• 


c. 


__ A example whloh IllUoll-dOCO a uiuulcm we Huxy 

encounter in comoaring items with respect to their discriminative 
power. 

Item 1. IX candidates diff. = .60 

No. of discriminations = 60 x U0 = 2UX 

Item 2. 2X candidates diff. = .60 

No. of discriminations = 120 x 80 - 96X 

Is item 2 four times as good as item 1 in discriminating among 
candidates? Obviously not — the items are of the same difficulty, 
but one was answered by more candidates. We can see that we can 
compare items directly with respect to the number of discriminations 
they make only if the same number of candidates answered each item. 

We overcome this difficulty by comparing not the number of discri¬ 
minations but a figure based on the proportion of candidates who 
answer correctly .-...i the proportion who do not. For example, in 
either of the 60,2 items we mentioned, the proportion answering 
correctly is .60, and the proportion answering incorrectly is .U0. 

If we multiply .60 x .1*0, we get .2U. We have eliminated the 
effect of the number of candidates. 

Wc call this number, .2h, the item vat lance . The notation we use 
in computing it is: 
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itcm variance s pq 

p ■ proportion of candidates answering correctly 
q » proportion of candidates answering incorrectly 


D. 


Note that q * 1 - p 

Variance is a technical term that you may already have met elsewhere 
and that we will discuss in much greater detail later ~n this course. 


If we look again at 
discriminations, we 
the results: 


our items on which we computed the number Oj. 
can now apply the variance approach. These ax e 


Difficulty 


No. of Discriminations (N a 100) P . 


_s_ 


1.00 

100 x 0 = 

00 

.90 

90 x 10 » 

900 

.80 

80 x 20 a 

1600 

.70 

70 x 30 - 

21 OC 

.60 

60 x UO a 

2 U 00 

.50. 

50 x 50 • 

2500 


1.00 

.00 

.00 

.90 

.10 

.09 

.80 

.20 

.16 

.70 

.30 

.21 

.60 

.10 

.21; 

.50 

.50 

.25 


V. 


ITEM DIFFICULTY ALT DISCRIMINATION AS RELATED TO CANDIDATE GROUP 


4 Y T e described the discrimination of an item as a function of its 
A * difficulty, but the difficulty, and so in turn the discrimination, 
depends upon the candidate group. 

1. If the candidate group is homogeneous with respect to the trait 
measured by a particular item, the item will not discriminate 
because it cannot reveal differences that do not exist; any 
apparent discriminations the item makes will be the result o* 

chance errors. 

2. In this case either all candidates will get the item right and 
the item will make no discriminations, or the candidates 
responses will be the result of a guessing game, and any ^cri¬ 
minations the item appears to make will be the result of chance 
or seme irrelevant skill such as "test -wise ness." 

B. ' Because items can discriminate only when candidates are heterogeneous 
with respect to the trait neasured by the item, it icllows that, as _ 
the candidate group grows more homogeneous, it is harder to line 
that will make discriminations among the candidates and still measure 
the trait we hope to measure• 


✓ 



A-1746 




-7- 


1. In an examination that is open to candidates with diverse 
backgrounds — e.g., an entrance-level examination requiring 
only college graduation — items tend to discriminate well. 

2. In a promotion examination open only to those in the direct 
promotion line, items that might be useful with a more diversified 
group may not discriminate. 

C. In evaluating items for their discriminative power, we must keep in 
mind the characteristics of the candidate group in which the items do 
discriminate; it may be risky to predict ./hat the items will do 
elsewhere. 


VI. ITEM-CRITERION RELATIONSHIP 

A. Generally wc are not interested just in the ability of an item to 
make discriminations but in the kind of discriminations it makes 
and how it discriminates as compared to the criterion. 

1 . If we compare the item 'with job performance as the criterion, 
we want to know that those who get the item right are also, in 
general, those who do well on the job, and that those who get 
the item wrong are generally these who do poorly on the job. 

T cn * *r. v» rx% "1 A A >>■ n a <-■ ***"^7*"^ 

criterion, or standard, of our test item. 

2. In the same way, when we use subtest scores as the criterion for 
dividing the candidate group into a high and a low group, we 
want to know that those in the high-scoring group are more likely 
to answer our item correctly than those in the low-scoring group. 

3. This is not to suggest that the subtest score is a close substitute 
for job performance. Remember that we spoke of the subtest score 
as an internal criterion. When we use such an internal criterion, 
all we are getting is an indication of whether each item is 
measuring the same thing as the total subtest. 

li. Usually when we use the terms discriminatinr and discrimination 
to describe an item, v/e mean criterion-related discrimination of 
this kind, rather than the number of raw discriminations we 
discussed before. In most cases we measure our item against an 
internal criterion and our subtest against an external criterion. 

ii. Our concern with having the item vary, or discriminate, in the same 
direction as the subtt-st arises from the fact that we are using the 
subtest as a measure of a tx-ait. Every item that varies with the 
total subtest contributes to measurement of that trait; an item that 
varies in the opposite dix'cction weakens the subtest as a measure of 
the trait — we say that such an itum discriminates negatively. 


V 
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i 

1, If the item varies with the subtest, the item can be said to have 
positive item-subtest correlation . 

t 

2. If two items individually vary as the total subtest varies, there 
is generally also positive correlation between the two^items — 
i.e., the two items vary together in a similar way. /Correlation 
is a technical term that we use to describe a relationship. We 
will be talking more about correlation later in this course^T 

a. In this situation a candidate who answers the first item 
correctly is more likely to answer the second item correctly 
than is the candidate who missed the first item. This does 
not necessarily mean that one item is depencent on the other. 

b. In evaluating items then, we are concerned with how we can 
evaluate the degree of item-subtest relationship. When we 
use certain statistics, such as the iri, to measure item 
discrimination, we are really measuring this item-suDtest 
relationship, or iten-subtest correlation. 


MEASURES OF ITEM-SUBTEST CORRELATION 

A. There are a number of measures of item-subtest correlation — perhaps 
common us? that we will lock at a little later in the course. 
For the present we will discuss only the measure that is most familiar 
to most, of us — the item reliability index (iri). 


B. The iri is based on the correlation of the subtest and the item, 

computed from the high-low split on subtest scores. Generally, we 
do not actually compute the iri; instead wo use a shortcut to estimate 
it. The formula we use to estimate the iri is: 


iri 


1.253 

u— 


(Sh-V 


■ 




R.. = i, T o. of candidates answering correctly in the high group 
r£ = No. of candidates answering correctly in the low group 
N = Total number of candidates 

The quantity 1.253 may be calculated once and entered as a constant 

N 

for calculations for the entire subtest. 

C. The iri is unique in that the sum of the individual item iri's is 

equal to the standard deviation of the subtest. The standard deviation 
of the subtest is a measure of the dispersion, or spread, of the 
subtest scores; this topic will be explored in greater detail a little 
later. Here we must note that, if we use the iri formula as a short¬ 
cut to estimate the iri, obviously the value of the standard deviation 
we get from aaaing the iri's will also be an estimate. 
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VIII. 


x 

D. Some caution should be taken in making judgments about items on the 
basis of iri's computed on the basis of small samples. Like other 
statistics, the iri tends to be less reliable when ccnputed on small 
samples. We shall see some of the reasons for this shortly, when we 
see how an item analysis is constructed. 


THE CONSTRUCTION OF AN ITU-I ANALYSIS 
A. procedure 

To help us understand item analysis and the iri better let's see just 
how we would go about making an item analysis. 

1. The first step in any item analysis procedure is to score the 
papers and arrange them in some order, such as from high to low 
score on the subtest being analyzed. 

2. V/e can display, for each paper, the responses of the candidate 
to each item. This type of display is called an item response 
matrix. In our sample item response matrix only wrong responses 
are shown; rights show as blank spaces. For our convenience we 
have shown the intended key answer above each item number. This 
type of matrix can also be obtained from our computer. A sample 

ifom rrjonr«nc^ T*. — *-Z* ^ v 1 C- On p"10# 

3. Now we can divide the papers into some fixed number of groups. 

We could do this by cutting our stack of papers at the median, 
forming a high-scoring and a low-scoring group. 

U. If there is an odd number of papers, the middle paper may be 
dropped out to leave an even number in the high and low groups. 

At present cur computer is programmed to put the extra paper in 
the low group. (This gives us a built-in bias against getting 
a favorable item discrimination.) 

5. If we now count, for each item, the number of candidates choosing 
each alternative — first in the high group and then in the low 
group — wc get the typical item analysis pattern with which you 
are familiar. 

6 . We see that we have converted our item response matrix into an 
item analysis. This is shown on page 11. 

a. We convert the ieem response matrix into an item analysis 
because the data are more readily reviewed in this form and 
because, especially for large competitions, the data are now 
in a form that is easier to handle. 

b. In so doing we lose some information because we can no longer 
see how eac:. candidate responded uo each question. Thus, if 
only the Very top candidate answered question 10 correctly, 
we cannot tell from tine I.A. 
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Ttom Analysis vs. It™ Rcr oon.-iP Matrix 

Levs Mice A closer look at this item analysis ana compare it with 
the item response matrix from which it came. 

1 . The item analysis for item 10 looks like this: 


ZTtr-rrt—r- 

You would immediately 

came. 

2 . The lc^m resoor.se matrix for this item looks like this: 


Candidate 


Score 


Item 10 


D (Key) 


Jean 


Marie 
Carl 
— Bob 
Ruth 


Ry lookin'* at tho item response matrix wo c -™ ‘'y^th/Vii-m in 

Mp candidate an.-wo.vd thin ‘!'“'”t.on ^ 

keyed correctly .ml only .n.. ol.oie,. I 

ttat choice ,1 is Attract 1 vo to oandut.W- jd-’ chojl .„ ,, 

^.t^^M^Ablo^'iSau.d, and choice ,1 appeals mere 
to tho lowest candidates. 
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Th-is tyne of information we cannot Ret from a routin e hirh-low I.A. 

Ii may be possisie, However, to get similar information on items that 
behave this way by cutting uhe papers into more than two groups. 

This is a possible approach when the group is so large that an item 
response matrix would be cumbersome. 


C. 


Effects of Random Sort 

Another point we should look at in this particular item analysis is 
the pile-up of scores at the median score of 5. When we dealt with 
these 5 papers at the median score, we unsigned two of them, chosen 
at random, to the high group, and the remaining three to the low group. 


Let's interchange Pat's paper at score 5 with Bob's paper, which is 
also at score 5, and see how our item analysis would change. 


Now it looks like this*. 


A 

B 

c 

© 

Hi 1 

2 

i 

i 

Lo 1 


i 


Prnm t.hi *3 T . A, 

attractive only to more 


ha cn re a dy + o infer that choice C "is 
able candidates and choice A to less able 


candidates. 

This small-scale example shows why, on successive computer runs, 
there may be minor shifts in the pattern of responses even though 
the number of candidate, -mains the same. The extent of these 
shifts depends upon the .. jnber of papers at the median. 


D. other Types of Item Analysis 

Up to this point we have been looking at the traditional Hi-Lo item 
analysis. However, as we mentioned, there is no requirement that 
the responses bo divided into halves for tabulation. The information 
presented in the item analysis varies, depending upon the manner in 
which the responses are tabulated. Suppose we take a look at one 
column of 20 responses in an item response matrix and see what 
information is presented in different tabulations of the responses. 

1. The simplest tabulation would be to organize responses by choice 
without* regaru to pci i mmance on the subtest. 


(Example) 


(A) 

7 


b 

c 

u 

5 


D 

h 


Prom this item analysis we can tell that the item was difficult 
(.35) and that, the key answer v.as the most popular ot the choices, 
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. 2. Another form of tabulation is the star.dard Hi-Lo you are used to. 
What additional information is available from this tabulation? 


(Example) (a) 

3 

1 c 

D 

6~ 

~7 

1 

_ 


1 

1 

1a 



Here we can sou that 


a. the Y.v.j discriminates 

b. C ar.d D work well 

c. -is an inversion 

3. Instead of sorting scores into the top and bottom halves we c-r. 
break the item analysis down finer and tabulate responses m ~r.e 
basis of quarters. Can we draw any further inferences frer. this 
item analysis? 


(Example) (A) 

B 

C 

D 

1a 

1 



2 

2 

•i 

1 


1 


2 

1 



2 | 

3 


Now we can see that 


a. the key discriminates throughout 

b. C and D still look good 

c. B is not so attractive in the highest group — it looks like 
a useful distractor. 

1a. As an extension of this quartile I.A. we can tabulate scores on 
the basis of fifths. 


(Example) 


(A) 

u 


D 


1 


1 


1 

7 
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Herc choice B looks even better. We can now see that each of the 
distractors is useful at a different point in the distribution 

5. If we look at the last two item analyses we can see that there is 
some ambiguity in the middle zones. This becomes more apparent 
if we look at the scores in the item response matrix. Candidates 
ranked 7-1U are separated by only one point. There is some 
question as to the value of the information contained in the 
middle scores. For this reason some authorities advocate using 
only the top and bottom 27£ of the candidates in the item analysis. 
Deviations showing how the figure 27 * was arrived at are available, 
but the main point here is that this form of tabulation eliminates 
the middle scores where median split, etc., can distort the I.A. 
Using this approach, our item would look like this: 


(Example) (A) 

B 

c 

D 

u 

1 

1 



—H 

2 

k 


IX. EVALUATING ITEMS THROUGH ITEM ANALYSIS 

A. Summary 

We now know how an item analysis is generated and how it relates to 
subtest scores. We have noted that, when more people who do well on 
the subtest get the item right, the item is "discriminating." Vie nave 
seen how many cases scoring at the median may affect the "discrimina- 
tion.« 

We have also looked at item difficulty. We have related item difficulty 
to the number of discriminations an item makes, we have developed a 
concept of item variance and related it to difficulty, and we have 
discussed item variance as an indicator of the discriminating power of 
an item. 

B. Comparison Pet'wcen Types of Discrimination 

Let's make sure that no confusion has arisen from the discussion of 

tho two types of discrimination. 

■ 1. The number of iiscriminations an item makes limits the item's 
discrimination on a "Hi-Lo" basis. 

2. A substantial number of discriminations is necessary but not 
sufficient for Hi-Lo discrimination. 

The following three items will illustrate this-point: 


5 
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(Examples) 


I. 

A 

(B) 

1 C 

D 

50 

12 

26 

6 

h 

*n 

15 

22 

1 6 , 

1 

11. 

A 

B 

c 

:d) 

50 



2 

ii8 

00 

1 

1 - r 

1 ? 

25 

22 

III. 

A ! 


'(cj 

D 

So 



5C 1 


"scT 

J 


1 , r 

F 

Evaluatic: 

n 





Number of 
Discriminations 
(N » 100) 

p * O.^O 2^00 

p - 0.70 2100 

p = 0.90 900 


Discriminate on 
(iri) 

.06 


.36 


.ir 


How many discriminations does each of these items make? In terms of 
iri what is the discrimination of each item? 


1. We can see that item I makes the maximum number of discriminations 
but is relatively i s.n distinguishing the better from 

the poorer candidates on the uraiu measured by the subtest. 


2. Item II is easier and makes fewer discriminations but ir. very 
effective in distinguishing better from poorer candidates. 

3. Item III is very easy and makes relatively few discriminations. 
Here the small r.umoor of discriminations becomes a limiting ftcu;* 
on the item effectiveness in distinguishing better from poorer 
candidates. Even though the key attracted the maximum number 0;' 

Hi group candidates and the minimum number of Lc group carats..' ; 
(for a .90 item) the iri is only .12. 


Jj. Using the Data 

Let's assume that these three items come from a 15-itcm subtest that 
is essentially homogeneous — that is, it measures only one trait. 
Even though we know nothing about the subject matter content of the 
item, what action might we considei' taking on each of these items 
using only the item analysis as our criterion? 
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Suggestion 

Evaluation 

1. 

Item I. 

a. 

Discard as measuring 
something else 

Maybe—especially if 
item has a similar past 
history 



b. 

Retain as is 

OK if you get a different 
median split 



c. 

Revise item to 
change tone 

OK if candidates are 
answering on wrong 
criteria 

2. 

Item II. 

a. 

Leave as is 

Yes—it works 



b. 

Revise choice C 

Why? —discrimination or» 
the key is what counts 

3. 

Item III. 

a. 

Replace with harder 
item 

OK if there is a large 
pool cf items to choose 
from 


• 

b. 

Revise item to make 
harder 

OK if the concept tested 
is vital 


X. SOME PROELEMS IN EVALUATING ITEM ANALYSIS 

A. Snail Groups 

As v;c saw in the preceding examples, in a conventional high-low item 
analysis, if there is a pile-up of cases at the median, randan sort 
of these papers may vary the pattern of I.A. Therefore, statistical 
calculations based on small samples are unreliable and judgments 
made about items un the basis of small samples are risky. 

B. Too Easy Items 

As we can see by examining the item analysis or the item response 
matrix, an item that is too easy either makes no discriminations or 
serves only to sort out a few very poor candidates at the bottom of 
the group. As a rule we don't really care about ranking candidates 
at the bottom of tnc group; our concern is with separating those 
toward the top. Therefore, a too-eesy item is not especially helpful 
to us in our subtest. 

C. Too Difficult Items 


As we saw in the preceding example, an item may be working well in 
sorting out the very top candidates and may be exceptionally valuable 
when wo are trying to select only the top 10 or 2C£ of the candidates. 
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Examination of a subdivided, item analysis or an item resoor.se matrix 
helps us to decide whether our "too difficult" item is this kind or 
is really so difficult that all candidates are guessing. The latter 
kind of item we would want to eliminate because it does not contribute 
to ao„urate measurement of the trait we are trying to measure. 

D. Defective or Mskeyed Items 

These can also affect the statistics by affecting the cri t/£Ti.c*n« Z. 
we have several key changes, a number of scores might move frcm the 
low to high group and vice versa, thus altering the I.A. 

E. Defective Criterion 

V/e can reasonably expect correlation between an item and the subtest 
only if the item is measuring the same trait as is measured by the 
subtest as a whole. 

1. If one item is out of tunc with the rest of the subtest in that 
it is not measuring the same trait, this item may not look poor, 
in the analysis ever, though it might bo a good item in itself. 

2. If cur subtest content is not fairly homogeneous, there r.ay re 
two or more distinct traits measured and the criterion ^subtest 
scores) Will not be a mpanin^ful wav to Hivirta 

and low groups. Later in our course we will lock at sene sut^est 
figures that may suggest that such a factor is operating. 


U. THE SUBTEST AS A CRITERION 

A. Effectiveness of Subtest as a Criterion for I.A. 

If we are to rely on our item analysis as an indicator of the 
effectiveness of individual items, we must also be able to rely on 
the subtest we arc using as a criterion — that is, we must have 
confidence in our subtest as a measure of the trait we arc trying 
to measure. 

1. It is possible to have most of t.ho items in .a subtest direr:} min.atin,: 
well and still not have a subtest that is measuring the trait we 
want to measure. In this case the items do work together, but the 

. discrimination they chow is based on some other trait — c.g., 
language skills, rather than subject matter knowledge. 

2, It is possible to find one or two items in a subtest that seem 
"out of time" with the rest of the subtest -- they do not 
discriminate well. Before jumping to the conclusion that those 
items arc defective, we should be reasonably sure that the subtest, 
on which the high-low split was based, is a good measure of the 


A-1757 







-19- 


trait we are trying to measure. It is conceivable, though 
perhaps unlikely, that the two items we find -, poor n are actually 
the best for measuring the trait in question. 

(Examples) 

I. Suppose we have a subtest on economics in which most of the 

items discriminate well, but two do not. We might look closely 
at these two items to try to determine how they differ from the 
other items. Suppose v:e find that they are much more directly 
stated, much easier to understand — quite apart from the 
economic knowledge required to answer them. We might conclude 
that the other items require not just economic knowledge but 
good reading ability. The two items under question may be as 
good measures of economic knowledge, but do not require the 
same reading ability; hence, they do not discriminate in the 
same way as the other items. Since there are 13 items with 
the language component, they determine the high-low split and 
thus form the basis for our criterion. 

II. We can use the same economics subtest and administer it to two 
different groups: 

(a) entrance-level college graduates with widely divergent 

uuauj 

(b) promotion for Associate Economists with a minimum of four 
years experience 

Because the first * o is so heterogeneous in terms of 
knowledge of economics, it is likely that the subtest will 
differentiate among the candidates on this basis. However, 
the second group is homogeneous and each candidate knows 
economics equally well. In this situation the same economics 
subtest might differentiate among candidates on the basis of 
their ability to cope with the verbal complexities in the 
items. Here the same subtest can differentiate on quite 
different bases when given to two different groups. 

D. Evaluating the Subtest as a Measure of a Trait 


How can we determine whether our subtest is a good measure of the trait 
we want to measure? 

1. Inspection of content 

a. We might look closely at the content of the items in the 

subtest, ar we did with the economics oubtest, trying to infer 
what they really do measure. 
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b. We should look especially closely at the i Lein., U 

creates'i discrimination, for tlwiy are the on.-:, th.it l,ui. J 
determine the high-low split. What they measure la a good 
indication of what the subtest measures. 


2. Comparison with other sub tests 


similar 


a. We night compare the ranking of candidates on this subtest 
with the ranking on other subtests. Subtes^s tr.^. 
candidates u -ut the same may be measuring seme ex tr.c 
traits. This is a good approach especially i- v:e suspvC- 
that verbal ability is contributing to one subtest 
have a reading comprehension subuest avaxlaole iOr c 

b We might comoare the subtest with others that we have used 
more extensively to see if the content and approach are 
™d ^ statistics seen similar. If any older items are uses 
in conjunction with new subtest material, we migho have 
evidence for our judgment. 

3. Review by subject-matter specialists 

We may invite opinions of appointing agency personnel.or other 
subject-matter specialists as to the coverage and upprep i^U ... . 
of the aubvesL. wane was mcar.cc may yield ccu> ..apvr^^ - 
data, it provides one more basis for evaluating oui ..... 

We now should have seme idea of ho; to lco’T ii 

our items. In the next three sessions we will -a,.e J clo-e !«■' 
a va-*'etv o-“ multiple■-choice items. We'll ory to i_nd oi« . 

measurin'' where they may be defective, and now they can be imorc 
As ve look at the items, we'll also look at iuem analysis *o see - 
it points up item defects and provides a guide for revising items. 


ea. 

c.r 
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OEF. EXH. J-IPABT] CIVIL SERVICE DEPARTMENT TEXT FOR 
TRAINING COURSE IN TEST CONSTRUCTION AND ANALYSIS 
Cb. I-THE TEST AS A PREDICTOR 




the TESf AS A PREDICTOR 


I. THE CONCEPT OK VALIDITY 


I 


• The tern -validity'- j-cfers not so much to a single concept as to a 
family of cor.ct.pts, ell concerned with sore aspect o. what the te.t 
«ni-urc- and ho.: .;sU it measures it. Vic Generally speak of a test as 
valid if it measures what we hope to measure with it, that is, if vananc- 
in the test is associated v:ifr. variance in the trait we arc trying to 
measure Cnee ve have o3.ir.iwted from total variance in test scores the 
unreliab 1 e or c-ror variru-rc, what remains may be called "true variance." 
?he o' the test r.Ars to the proportion of this true variance 

IJat i" relevant to the purpose of testing, whether .hat purpose be 
measurement of improvement in typing raced as the result of a training 
course or prediction of success as a personnel Examiner. 


II. TYPES OF VALIDITY 

The American Psychological association Standards for Educaticr.al_a.nd 
^veh^orS Tests a y ndivarrlals (1566) classiTScTvalidlitf as -cr^enon- 
7 ,— c ~truc.." VIo Will look at each of these 
class!fleativins briefly and consider their implications for the problem 
of testing validation. 


—— 




--—t U concerned with the rcl'.tienshin bef een test scores 

Ind extcvral criterion of whafTHrTestatCr r?is ~ :.:a:ure such 

as success o n ^ partYHTar job. The c -itericn-related vali ^--y “ 
test is expressed a- a correlation between the test and some extern- 
measure 5££ H the criterion. There are two different types ox 
criterion-related validity, depending upon when the criterion me^ure 
is obtained. 

_1. Predictive validity - This is the relationship between test___ 
scores and seme ivvuro measure of performance or behavior, ror 
example, we may consider as predictive validity the correlat 
between scores on a selection test and performance on vhe job 
for which we are using the test as the selection device. A te.t 
has predictive validity to the extent that variance in test 
scores is associated with variance* in sane measure o. job per¬ 
formance obtained later• 

?. Concurrent validity - This is the relationship between test 
s^SFcT'and some external criterion obtained at the tim_ 

that the test is used. For example, we might conr-oer as 
concurrent validity the correlation between test scores and some 
measure of present job competence (as opposed to -uturc job 
performance with which we were concerned with procictive valiuit>). 
A test has concurrent validity to the extent that variate in the 
. • test scores is associated with variance on a current measure of 

job performance. 
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Ccr.trn t Validity 

T^'F concept 5r. concerned with tho ndr; e'.:’i o y of ssrr.nl in f an a te..-. 

bo r.aid to have content vs.i ici ly to the extent that t.v 
teat tac.I;b arc rupru.tntxtive of all Ui« possible tank:; that coulu 
have been included as a measure of the trait. 


1. 


The content validity of a test must be determined by judgment; 
it cannot bo investigated readily through correlation tecar..q\.. 

■d to deter.:inf; crj tGrion-reln«oci validity. 

. _ jV . *1 


such as tr.ose u.a- — - -- „ . , 

Determining the content validity of a test involves cere ’ l -• • 
in-dopth analysis of the content areas sampled by the tec -t 
includes identification of tho subject-natter areas sarniea a..a 
the particular skills or abilities sampled in connection with 
the subject-matter arena. The test is then juried as to how 
well it samples the various aspects of the particular content 
area. This type of validity is extremely dependent cn careJul 
and detailed job analysis. 

2. Content validity docs not necessarily have any relationship to 
criterion-related validity. The met. that «. cos* i .. r*.pio..cr. 
tative of various possible measures of the trait does no^ mean 
that it necessarily predicts job performance. 

Construct Validity 

The trait that a test is designed to m—sure may be spoken of as a 
iiconstruct. 11 Construct validity, then,, is concerned vut.; —ii—Lux 
test actually measures as opposed to what it appears to measure. 

A test has construct validity to the extent that variance -*.r. 
test scores is associated with variance in the trait measured. 
Determining construct validity is also partly a matter of juc 
and there can be no single objective measure of a test's construct 
. validity. However, certain techniques may proving information that 
will he In to determine what tho tost is actually measuring. Among 
these are analysis of the relationship between scorn; on one test 
and scores on other bests, studies of the internal consistency o. a 
test-, factor anal .vsis, oorrelal’uus U i.uncn different measures ci 
tin; same trait, or rein Usd traits. 


l'KOhLIMS IN KV ALU AVI JIG VALIDITY 

A. Pc fining Criteria of Infective Job Performance 


Effective performance in any job involves many factors, and in b:v.. i 


job classification: 


t;cre mav be variations in emphasis from one jo:> 


to another and different approaches to the job that prove equally 
effective. Suoervis'r.- differ in thn«r view of tho relative impor¬ 
tance of different aspects of the work and the type of person who 


U 
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most effective. It is difficult to obtain agreement on the criteria 
of effective job performance. 

4 

3. Setting Standards for Rating Job perfomance 

Even with the same criteria of job performance and a carefully- 
constructed measuring scale, there will be inconsistencies in the 
rating stand' vda applied, especially if more than one person must 
make the ratings. Different supervisors will inevitably apply 
different standards, and any supervisor's judgment as to the position 
a particular employee should take on a scale fran "unsatisfactory" 
to "outstanding" depends in part on the supervisor's experience with 
other employees. It is sere times suggested that, all ratings be made 
by a single higher-ranking individual to achieve greater consistency 
in rating. However, this approach may not actually increase the 
reliability of thd ratings because they will then be made by a 
person who is less familiar with the actual job performance of the 
employees he is rating. 

C. U sing Measuring Scales 

A rater with the best intentions may still find it difficult to 
. distinguish among the factors being rated and to avoid the halo 

effect in rating individual employees. Clearly outstanding employees 
and clearly unsatisfactory ones will generally be accurately rated, 
but in the middle range there will be a great deal of inconsistency 
among raters. Even for employees raced at the extremes of the scale 
there may be bias in the supervisor's judgment. 

1. In rating his best employees the supervisor may tend to forge 
or overlook instances of poor performance. 

2. In rating poorer employees the supervisor may tend to forget 
or minimize the significance of instances of good performance. 

3. In all ratings the supervisor may tend to give greater weight 

to more recent occurrences and to forget more remote Occurrences. 


IV. EVALUATING THE CRITERION MEASURE 

The criterion for evaluating the validity of any Civil Service 
selection test must be job performance, but, as we have seen, there are 
many problems in defining what is meant by satisfactory job performance 
and obtaining adequate measures of job performance. T o be of use in the 
validity study, a criterion measure should have certain characteristics. 
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Relevance or Validity 

me criterion measure should meet standards of content and construe 
validity: t hi I .in, it must provide an adequate sampling of the 
cur,emu.l elements in effective job fxn’foivi.nnco, arid the scale u::<■< 
no the criterion monsuifi must actually reflect the conceptual 
criterion. 

Re]iabilit y 

'ihc- cr..*.'.r; an m*a: arc must to cor. a intent and pivdi ctahlc in order 
to pravi.ee usable* a a s-u . if absolute production figures aro used ..: 
a criterion vasure, the adequacy cf sampling in the study is an 
ir.portsnt consideration. If a more subjective rating scale is use: 
u..i;re neat be ef_ ort to make it as objective or behavior ally deseri 
tive and -ntcrr.ally consistent as possible so that different super¬ 
visors will apply it consistently and provide dependable data. 

Free da- frc:n Bias 

There must be some control against bias in applying the criterion 
measure. Ii raters, for example, tend to assign ratings in accord 
anco with length of experience, educational background, or other 
variables not specifically included in the factor to be rated, 
there will uo nine m i.nc aatn. The influence of a coiita.u'twafiii;* 
facoor can be removed if the nature of the contaminant is known, 
float oj ten tan pros]cm in eliminating bias is in identifying if and 
deiormining its influence. A special problem arises whoa raters 
are a..arc o. test scores ana tnus arc influenced by these in their 
r«,..i.r.gs of jos peri ormunce • In the test validation setting this 
r.e=_.^ 1 ravings must be collected before scores of candidates 

are published. 


FACTORS AFFECTING THE SIZE OF THE VALIDITY COEFFICIENT 

A validity coefficient is a correlation coefficient.and as such is 
subject to the same influences as any correlation coefficient. Charae- 
teiist-.es o* wie group, cr.aracferistics of the measuring instrument 
(both the test and the criterion neosufe), and charactoristics of the 
measurement situation all affect the sine of the validity coefficient 
actually obtained. 

A. Characteristic:; of the Group) 

^ • Varia bility — As v.’ith any correlation coefficient, the potent;. 
for ijig.ii \ a in.*:; il. 'creases as the variability in the group deer. 
This moau:; that ii there is little variability in the group wi.u 
respect to either job pcrferj-ineo or scores, on a test, we canr.o 
. • hope for a high validity coefficient. 
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2. Restriction of ranre -- Typically those to whom a test is 
acLv.ini.‘ 'Cored are a px’c-selected group in that they ha.'c me* 

» certain admission qualifications;. Likewise, those who are ra t e^ 

on the job are a'piv-selccted group because they are the ones 
who passed the test. This restriction of range limits the 
potential size of tha validity coefficient. 

B. Characteristic:; of the Criterion 

Tii“ problems c> r develcninp an adequate criterion measure have 
already been discussed. Lack of reliability in the criterion measure 
limits the potential for high validity. Likewise, a criterion that 
lacks validity in the sense that it does not truly represent the 
job, limits the value if not the size of the validity coefficient 
that may be obtained. 


0 . C haracteristics of the Measurement Situation 

The conditions under which test scores are obtained and the condition^ 
under which ratings are obtained affect the validity coefficient. 

The statistical techniques used to compute the correlation coefficient 
affect the size of the validity coefficient. If the available data 
. do not fit the correlation technique used, the validity coefficient 
may be depressed. Likewise the particular aspect, of test validity 
with which wo ere concerned may affect the size of the validity 
coefficient. A test may be valid vrith one group and not with another 
because it is not measuring the same things with both groups. A test 
may predict effectively in one part of the total range of the group 
but not in othersj for example, it may predict effectively at either 
exti'cmc but be weak in the mid-range, or it may predict effectively 
only at the top of the scale. 


A tost may effectively rank competitors and thereby be a good 
..predictor, but the passing point sot may mean that validity in terns 
of passing or failing is poor. If the validity problem were approached 
simply from a pass/fail standpoint, th validity coefficient could be 
depressed. The reverse situation cou? also bo true in that the test 
effectively discriminated between the successful and the unsuccess.ul 
without ranking competitors as to degree of success. Such defects may 
say more about the cutting score than about the test itself. 
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builijT'.'g thk VAunm of tests 1 

A. Two Validity of the Teat, as a Composite 

» u „. the co.-,>ositc‘tcst ratter than the inatvidaal parts of the 
tc=a as ^ predictor_«f J* P"--. i^ver, 

the validity of individual tub- 
l^vTtr v.rti ' vltho total tost so that vre may improve our combi- 
'tVcr. c:5 ‘ eir'atir.c of test materials. 

„x_ — elation — VJo have seen that two subtests v.T.icn ^ 

1 * ~rrTT-- V-I^■'tT'cofrilated can cancel each other out. "■“•••' 

t^at whatevsr* oredictive value was possessed by eitaer suotes. 
could bs effectively nsgated by using the two suotests in -* 

nation with equal weight and a ain S lc combined pai.a a.-rk. ~ 

2E Sat ncitte/is naki the n^ir® possible oontraoutaon 
to the predictive value of the total test. 

?. sffRcts of dicnorsicn - Vie have also seen that a si;bU ; stjuth 
gSPSSerao rc Jisob rs l on can outweigh a subtest with UttlcV 
* dispersion. If the subtost showing Greater ^ 

• subtest that!* potentially most valid 8 iH r^Srt r *’ 

it may be useless as a predictor in .he total test. I* n 
be refined and cewbined in such a way that itspre^.a «. 
v;iii not be lost in combination with other oub^s^s. 

B. Combining Tests for Maximum Validity 

ass zzzxzz ss r 

“SSSS&Sl MTpSSbS contribution to^iction 

El stas - 

total test. 

sMcsU- •■dl.h hirh validity coefficien t s and 1M lnt^v-orrcla'd an 

If two r.nbtci-ts both correlate highly with job pcrTor: and 

there is little or no correlation between the 

the two r.ubtests together will result in a substantia. . 

in validity for tie tent battery. in thin rate Mch a.d > . 

variance .hat is arusuciatnil witn varnmv m t.a ^ x . t. .t.i 
(job p.u-formanee) but is not nsseuiated wj th variance ... 
the otter r.ubtest. In the ctepteHo there >B the oun of the 
sublcst variances associated «Ub the critcrien censure. U 
shov; this in a diagram: 
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Subtcats 1 and 2 both correlate with criterion 
but do not correlate with each other. 

2. Subtcsts v;.i th high validity coefficients and high intercorrclatior. 

If two subteats both show high correlation with job performance, 
but the subtests have a high intercorrelation, combining the two 
subtests will i.ot result in as great a gain in validity. In 
this case a substantial part of the variance in the criterion 
measure that is associated with variance in one subtest is also 
associated with variance in the other subtest. There is an 
overlap that limits the gain in validity derived from combining 
the subtests. 



Subtcsts 3 and U both correlate with criterion; 
they also are intercorrelated. 

C. Multiple Correlate on 

Multiple correlation techniques arc designed to determine which 
subtcsts or test parts should bo combined for maximum validity 
of the test battery, and in what relative weights they should be 
combined. There are a number of different techniques for selecting 
an.opt:run tesa battery. The details of these techniques do no* 
concern us here. Computer programs for many of these techniques 
exist in the Department and .arc generally under the control of X-5. 
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seen that the validity of u tost is related to the pace point 
test may rank candidates well, out if the passion point is re 
point, thorc r.ny le a substantial number who pass tho test ’ru 
successful oil the job, or a substantial number of potentialj.y 
:pl specs who cu not pass the post, While proper rank inn of 
ir pvrtar.t, there aro tines when just passing or failing tlx 
is even mere critical. Therefore, v:e must be concerned 
.uc-.-.ae of our prosing point. 


’,\ T e want to set the passing point so that a hi&h percentage of 
those vhc pass are competent to do the job and a low percentn, 
of those who pass are incompetent to do the job. 

Vo also want to set the passing point sc that relatively few 
those c cur: no tent to do the job fail the tent and meet of ihc>:;<? 


can see uhat happens as we change on 


If we look at a diagram, v: 
cutting score.’ 


Acc»rt«d 


Rrjectel 


CWi.no 

non 1 


Uil Stun 


chon, is to pick up as high 
tho hori sontal success lino 
cue belew the success line. 


Our aim in settin 
proportion as par. 
as low a propor-i 
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uny individual situation, sotting tho cutting score inquires * 
compromise. 'flic ri.dk \;e aro willing to tako varies from job to Job 
and from test to tost. 

% 

n. Considerations in Settirn: the Passing Point 


1. In sane situations v;c re trilling to take considerable risk for 
the sake of passing a larger proportion of the candidate group. 


a. If the jcb is routine or under close supervision, errors or 
slips in performance may not be critical. 

b. If the cost of training is lew, a reasonable failure rate can 
be tolerated. 

c. If there arc many vacancies to fill and relatively few qualified 
people to fill them, we may take some risk in order to obtain 
enough people to fill the jobs. We then rely more on evaluation 
after appointment to weed out those who are incompetent to do 
tho job. 


d. 


If wo are doubtful of the validity of our test or believe that 
some other screens may be as good (e.g., minimum qualifica¬ 
tions, oral), we may drop the cutting score on an individual 

. A. _ 1. - _ i. i. . •» >.« mJ* , * V. •=.*.* 

#»•*. • i j * • w#** ^ tit* » *.-f. ,*\T *: •• • • ....... 


i a ^ V* n 

WVlM. Wk O 


screens. This is especially true whan a job requires KSA 
that we are not measuring through a particular test as, for 
example, when interpersonal relations skills or ability to 
relate to a particular group is. critical to job success but 
wc have not found it feasible to measure either factor. 


2. In other situations v/e are reluctant to take the risk involved in 
lowering our puality standards. 

a. If the job is a critical or highly sensitive one, any serious 
xdjjk in level or quality of porfermanco may net bo tolerated. 


b. If tho cost of training is high, it nay bo necessary to keep 
the failure rate low. 

c. If there arc relatively few vacancies to fill in comparison 
with the size of the ccm?>otition, there may bo no need to 
di*op the quality standard and thus increase the risk. 

d. If we have considerable confidence in tho validity of the 
tost wo are U3ir.g and wc bolieve it is testing the KSA mort 
critical o Job success, wo will probably be less likely to 
compromise on the quality standard but will want to maintain 
a high cut.ing score. 


tr 
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OEF. cXH. J-IPART1 CIVU IIRVICI DEPARTMENT TEX I l-U* 
TRAININ8 COURSE IN TEST CONSTRUCTION ANO ANALYSIS 
Cfc. 11-RELIASiUTV 


cL it 
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KQflABIllTT 

I 

I 

A full consideration of railabilityis beyond the scope of the 
training session. However, a basic understand!np oi tho noaninc 
the net hoar of osUrating reliability, and the factors that °T r 

diminish reliability is essantial, to ccriplote the basic equipment ot an examirar. 

I. THE MBASiriG 0? HKbTiUilLTTT 

Reliability is • 'icwned with the consistency or stability of 
Kcaruraccu^ r.r.da by <* toot. It should not bo confused with accuracy: 
a themer.oor yardstick that, vug improperly oalibrstod could be perfoc-ly 
reliable rot hirhly ir»c-urate. Although thore are many approaches to 
rr- liability, and cacr. c.sohkais.es certain aspects of reliability over Otoe. , 
all are concumod with this cordon factor of consiatcncy or stability of 
mc&surorwnt. TocbnfuaUy spsekire wo sriouU speak erf the reliability of 
ir.oasuromentr node ly a teat rather than the reliability ci the test itself. 
This is bocu.iso reliability depends not Just on the measuring instrunont 
but on oxtrancouo factors such as tho olwractcriatics of tlie group o 
candidates measured end the conditions under which measurements are made. 

A. Definition 

Reliability nay then be defined as the extent to which a set of 
noftBurcaonts la free fren rmnden-arror variance (Cuion)# Stetxid 
inversely, m my fry that reliebilIty rcTmm to the extent to which 
chance iteters effect tact results. a perfectly reliable aoccu; -ng 
inetruaent would yield tho saws result every time it was used; tne 
results might be systematically inaccurate, but they would be con¬ 
sistent and repeatable. We my express the relationship of the 
systematic and error variancu in a ret of reaenr manta as follows: 


where <» x 2 is the total variance, 

•s 

o. 2 ia variance due to systematic causes (tree mea sur es plus 
any repeatable ao nt aa rtna tions), 

and ®o variance due to va ri a bl e or inm i a errors- 

Reliability coefficient 

The ratio of systematic variance to t stal obtained, var lanee c lues 
a figure that la cal led the reliability coefficient. Essentially ihe 
reliability coefficient is s correlation bo tween the tost and itself 
or between equivalent alternate forms of the teat. If ■Munaoiiti 
were perfectly reliable, a test would correlate with ltac* jmriectiy, 
giving a reliability coefficient rf 1. The reliability c. fie lent 
cannot bo obtained directly, since we do not kmw how much of our 
total obtained variance represent:: systematic variance; it is u.rie- 
fore necessary to c: tlmatc- a reliability coefficient throutfi certain 
techniques that iuoiato IHo error variance. 
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II. 


APPROACHES TO RELIABILITY 

A. . Stability 

This approach is concerned with the consistency of measurement after 
a lapse of time. A reliability coefficient calculated through this 
approach may be called a coefficient of stability . It represents 
a test-retest correlation -- the correlation between scores on tho 
same test administered to the same subjects at two different times. 

1 so This is the method of choice with heterogeneous test 3 for 
which other methods of estimating reliability are generally 
unsatisfactory. It avoids some of the circular reasoning involved 
in calculating reliability through equivalent forms in which the 
equivalence of the test forms must first be established by a 
correlation process and tho same or a similar correlation process 
is than used to establish the reliability of the test. 

2. Limitations 

a. The characteristic being measured may not bo stable over time; 
hence, lack of reliability may bo due not to the test itself 

: but to the trait being measured. 

b. The second administration of t*«t test is subject to memory and 
practice effects, particularly if the time interval between 
tost administrations is too short. 

c. Learning may take place between the first and second test 
administration, particularly if the time interval is long. 

d. It is more; difficult to maintain comparable testing conditions 
for two testings at different tines," and it may be difficult 
to sustain motivation of the test subjects during tho second 
administration. 

B. Equivalence 


This approach is concerned vrith the consistency of measurements regardless 
of the particular .terns in the test form being used. Anv test involves 
a sample of behavior, and if the results of a test are a*ffected too 
greatly by the chance selection of items constituting a specific form 
of the test, the test will be unreliable as a measure of a particular 
trait. A reliability coefficient computed on the basis of parallel 
test ferns may bo called a coeff ici ent of equivalence . It represents 
the correlation between test secret 


of V. 

different test fcr.-is, administered at th; 
a time interval as possible. 


same suojects on two 
same time or with as short 
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-nay no*. “ 

irtVfjitiLgiitiian ;i*ay, h»u b —tSW - 

M »T ba lispojeible -O abjj.v-.iotor bothfo; 
S*Tu« interval SUMS.for change* an 

w!^* .‘r‘U o-cctic? effects may contribute 
.ciiily IT the item jjormat it unfamiliar to 

'rest* condi.tione may vary if the tests c nr 
simultaneously. ... 


} espe- 
ubject: 


or method of estimating c- COl -*‘ 
correlation between separate hs 
necessity for administering 
hfeined between scores on t 
bility of the test half as 
own prophecy formula is the 
lability coefficient applicable 


[his approach is essential^y agdt. 

Df equivalence. Inwt^is method 
of the test is used;to ol 

forms of the test. Jfhe o/xre^ .xcn oi 
halves gives an estimate/o- t,h 
as the original testjW Spcarm 
to convexi. this fig-are ^vto jt^e 
the entire test. uj 

1. use - This method is adaptable P r 

be used with highly speeded tee¬ 
the number of items completed -- x 
cptuaateiwoqld be ipqriQHsV.hi* h- 
tl*' l . ' * • • ' 1 ' •' 

2. '.limitations mi ... •• 

‘ i 

». < ,yhc rcsu-Hs. .cjephWl un«» thp wj 

i.i . % .. f oriutl. The. i‘]i\ it . flro, 

statistics after the test in i 

L..' .*0f OciiUYalOncci.uhV V«-*V. 11 ? J : Vl 

-dUfixulty, i»;^ns, jrn$ sUmai 

b. Because of the above 

content equivalence, t.t -t • 
to use effectively with tests 











h> 


Homogeneity 

■“““ 1 • 

* This approach ir. conccrp.cd with the internal consistency or hcmogene ty 
of a test. A reliability co:-ff' cient calculated under this approach 
may bo interpreted as a measure of the consistency of measurement 
throughout the total test and therefore, the consistency with which 
the individual items o. ,-axts of the test measure the funetiirfi or trait 
being measured. This type of test reliability is n.ast. often measured 
by use of the Kudc^-Richar- son formulas, which exi-' ; .n a lUrgo number 
of forms fer use in diffeient. situations in which d rent data may 
be available and different assumptions may apply. The K-R 20 formula 
is generally most useful. 

"a ' m O 

1. Use -- This method is generally useful for all but speeded tests. 

It provides a satisfactory measure of reliability from one view¬ 
point but does not deal with the problems of equivalence or 
stability over time. 

2. limitations -- Recause the Kuder Richardson formulas measure 
chiefly internal consistency or homogeneity of a test, using these 
formulas to estimate reliability per se is appropriate only when 
tho test is homogeneous and thus measuring a single trait. When 

*• tho test is not homogeneous, the Kuder-Richardson formulas give 
rin of Irhio 

Standard Error of Measurement . 

This approach is concerned v;ith tho extent to v;hich individual 
measurements may be expected to vary if measurements are made on 
different occasions, with different fomns of the test, and under 
different testing conditions. In our initial discussion of reliability 
wo Indicated that the variance in a set of test scores is made up of 
uyett tic. variance and error variance. The standard error of measure¬ 
ment is the standard deviation of the distribution of error scores, or 
the square root of the error variance. 

1, Derivation — The formula for the standard error of measurement is 
derived from the basic reliability equations as follows; 

2 2 „ 2 
n = rr + CT 
X 3 0 


2 2 
g s g c 

77 + 77 

°x °x 


dividing by o 


^t r tt = <V 
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Then c e 


2 


- r 


x 


and a ^2 * c ^2 (1-r) f multiply by ® x 2 J 


°e • °x 


2. Interpretation — The standard error of measurement is interpreted 
the same as any other standard deviation. Using the normal curve, 
we may estimate the probability and extent of deviation ii'om the 
true score expected in any obtained score. If the standard error 

, of measurement is 1.5, we may say ihat chances are 2 out of 3 th;.« 
any obtained score lies within 3 points of the true score. 

3. Use — The standard error of measurement may be a more usefu_ 
concept than just the reliability coefficient for evaluating a set 
of measurements because it enables us to state the degree of 
confidence we feel that these measurements approach the true 
measurement. For most purposes it is probably more valuable to 
be able to say how far any obtained score may have strayed ircm 
the true score than to state the decimal figure tnat gives the 
reliability of a test. The standard error also enables us to 
determine whether the differences among individuals revealed 

in test scores are likely to be significant. 

F. Conspect Reliability 

The approaches to reliability described so far have been concerned with 
characteristics of the test, the test subject, and the conditions of 
test administrate u. In the typical multiple-choice test the possi¬ 
bility of unreliability in rating may be disregarded. In the free 
answer test, however, inconsist :ncies in rating may be a major source 
of error in measurement. The correspondence or correlation between 
ratings obtained from different raters lias been called co n.-.reet 
rcliabilj t v . Error variance in such cases stems from the behavior cu 
tho l-atcrs and their reaction to behavior of the test subjects. 

Use -- A computation of conspcct reliability my l>c used as a means 

of monitoring tho rating process when a large number of pupers 
must bo scored by different raters, especially over a period 
of time. 


A-1773 





FACTORS AFFFXTIHG RELIABILITY 
A. Charnctcrlst 'js of the Test as a V/hole 


Length --In general, 
reliable the test. A 
sampling of the trait 
of hitting only the s 
candidate. The incre 
to the increase in le 
according to :orr.ula. 
increase reliability 
in the ter.t and that 


the greater the number of items, the more 
greater numbor of items permits a broader 
being tested and thus reduces the chance 
trong points or weak points of a particular 
esc in reliability is not strictly proportional 
ngth of the test, but it may be calculated 
It is assumed that the items added to 
arc equal in quality to those already included 
they sample the same trait. 


2. Time allowance -- In genera?., at least up to a point, the longer 
the tine allowance, the greater the reliability. Too tight a time 
allowance adds a factor of speed to the test in addition to the 
’SA already being sampled, and may handicap candidates not adjusted 
to workirg ct this speed. Beyond a certain point, however, there 
is eerie evidence that reliability decreases with additional time. 

The exact cause of this has not been ascertained. 

3. Range of difficulty of items — The narrower the range of difficulty 
of items, the greater the reliability. Very easy items tend to be 
"uMJOu by ccinc!—cinder* i.r .g vuUS cio r»Gt< discriiuiiici^c uiuOii^ cahui** 
dates, ana over-difficult items increase chance scores arriving 
from guessing. An exception to this rule is when a too-narrow 
range of difficulty is applied to a too-homogeneous group; in such 

a case there nay be almost no range in- the final scores and thus, 
no discrimination among the candidates. 

h. Independence of items — Interdependent items tend to reduce 

reliability. Such items are generally passed or failed together, 
and this has the equivalent result of reducing test length. 

$. Scoring requirements — The more obje u e scoring of a test 

can be, the greater the reliability. ...estions requiring subjective 
judgments by raters obviously introduce more occasion for chance 
variations. 

6. Homogeneity -- The more homogeneous the items, the greater the 

reliability. A homogeneous set of items can generally be assumed 
to be testing the same trait or combination of traits. Lack of 
homogeneity suggests that more than one trait may be sampled by 
the test and thus the sampling of cither is less thorough. 

Characteristics of Individual lien s 

1. Number of choices — The greater the number of choices (assuming 

th-.l all an working choicer), t'r greater the reliability. The 
• fewer the choice::, the greater the probability of success on an 
item by chance alone. 
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2. Length — Short items generally result in greater reliability than 
long items. This may be due to the fact that short items tend to 

be stated more clearly and directly and thus are more easily grasped 
by the candidates, and alsc that they often present less complex 
' problems. This does not mean that very short items can be used as 
effective means of sampling in all types of subtests. In sane 
cases very short items could test only for recall and could not 
tap the higher mental processes. 

3. Clarity and directness -- Catch questions tend to lower reliab.'ity 
because they increase the chance factor in responding to the question. 

h. Subtle factors — Various elements of the language used in items 
nay contribute to misinterpretation of the item, thus lowering 
reliability. 

a. Choice of words -- Unfamiliar words or words with emotional 
coloring for same candidates may lead to misinterpretation 
and thus lower reliability. 

b. Sentence construction — Complex sentence structure or just 
poor sentence construction may cause misinterpretation and 

; lower reliability. 

c. Inadequate or faulty directions — Particularly with item 
formats that may be unfamiliar., poor directions tend to lower 
reliability because not all candidates will be on an equal 
f r oting in responding to the items.. For some candidates the 
items will then test for traits that the examiner did not 
intend to measure. 

d. Misleading intent of questions -- Items that are ambiguous or 
misleading may tend to lower r liability for reasons similar 

... to those already mentioned above. 

Characteristics of the Candidate Group 

1. Homogeneity of background — The more common the experiences of the 
individuals tested, the greater the reliability. 

2. Test-taking characteristics 

a. Speed of work — Some individuals are set for speed and sane 
are not. Some distribute their time properly and same do not. 

b. Mental set — The proper mental set is vital to op+'mal 
performance on a test. Failure to acquire and hOid the proper 
mental set will tend to reduce reliability. 


• c. 


Motivation — Variations in motivation to achieve affect test 
results and thus reliability. 
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d. Previous experiences — Attitudes persisting from previous 

experiences affect te3t-taking performance. 

4 

e. Incidental factors — 

(1) Minor accidents like breaking a pencil or finding a 
defective test booklet. 

(2) Distractions 

(3) Illness, worry, or excitement 
1). Characteristic?; of Test Administration 

1. Testing environment — Variations in testing environment may affect 
reliability. 

2. Behavior of Monitors and Supervisors — The care with which 
instructions for test administration are followed will affect 
reliability. 

3« Time interval between tests — Memory and practice may affect 
: performance if the time interval between similar tests or different 

forms of the same test is too short: particularly if a shor^t. time 
interval eppli?d to some but not all candidates,*this could reduce 
reliability. Too long a time allowance allows fox 1 change in the 
candidate group and thus might result in apparent lowered reliability 
of a test. 


76 
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SPECIAL PROBLEMS IK TESTING 


discussions we have considered many of the factors 
that contribute to the ray tests operate, alone or in combination. Wo have 

w,\K° :f ' V;C °r n L ‘ r ^ ly 'f ir,dividu:i . 1 tCPt items, subtests, and tests to determine 
ho. they arc funct.cniriG nr.d what ci.:.r joe need to be made to improve them. 

,cw lct . us Joo : at sc " t '’ Cl " tkt tpecial problems that v.>o nay encounter at tho 
approacr.ss v?s can take to irprovo the- performance of our tests. 

I.. COMPARABLE TESTS 

A. K oed fer Tr— - r.-b lr fast Perns 

^ , < \ !: ’\. CiV,1 , K:r ’ ir3 . c:c - ,r ‘ l! i n *" P ro S r3n there ere many situations in 
. :ere* is a need for c'’.".parable test form;;, other than the 
obvj.o ?r; proulc-.. ah- t enema when a mistake in test administration 
Muhes it i.cecrci-ry to provide a comparable form for a retesting of 
canrlidaic s. Anor.g ths regular needs for comparable test forms arc 
the following: 

• 

1. Continuous reci-uiwv.«nt examinations — Alternate test forms are 
nearly always needed for continuous recrui ta.cnt examinations to 
permit repeat testing of candidates and to reduce security risks 
by rotation of forms used on particular test administration dates. 
If several test forms are being used concurrently, tho forms 
should bo cc»r,parable because names will be intorfiled on the 

eligible lists regardless of the test ferm an individual '•a'-iida*.- 
took, .. - " 

2. Tests given annually or more often — Many examination series, 
particularly those for local jurisdictions, must be given on a 
regular recurring basis. It ia useful, though not essential, 

to have available comparable tcct materials to facilitate setting 
of passpoints on each examination. In some situations it may also 
be economical and efficient to produce alternate test forms that 
- wn be submitted for prior approval and that can then be mado 
available to individual Jurisdictions as needed. 

3. Subtests in rubrics that draw heavy uso — Certain types of sub test 
are needed frequently, often for different examinations which will 
attract essentially the same competition, as the same subtent 
cannot be used repeatedly in such situations, it is often dcsirabi- 
to have available comparable Sub tests that can bo used intcrchr-nro- 

Ably • L 

B * Statistical Requirements for Ccnuarahle Subtests and Test Forms 

f®, stntisticaily comparable, multiple forms of tests and cubtcsts 
meet cor tain requirements. 

1. Equal difficulty — Tho means should bo equivalent. 

2. Equal dispersion — As w have sc n, teats with tho same mean ray 
Civo rise to totally different distributions. Kor comparability 
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tho dispersion, Generally measured by the standard deviation, 
must bo the same. 

• 

3. Equal intcrcorrdations — Comparable tests and subtests should 
show the same pattern of inter-item and inter-subtest correlation. 

Content Honui rc.mcnts for Comparable Tests and Subtests 

Statistical equivalence it; not sufficient to assure that two subtests 
or teats arc comparable. It seems quite obvious that we could have 
two subtests with the same mean, dispersion, and item intercorrolation 
that measure totally different traits. Comparable tests and subtests 
should meet certain content requirements. 

1. Comparable subtests should be parallel in concepts tested, but it 
is risky to match a sub test item for item too closely because the 
px-aetice effect will be reflected in scores obtained in the second 
subtost used. This is especially true if the subtest has special 
directions or "different" items vhere practice helps the candidate 
to deal with them. It is well to guard against having one subtest 
a carbon copy of the other. 

: 2. Comparable subtests should be parallel with respect to the mental 
required to r.nsver tho individual items. This dec* 5 re + 
mean that each item must be matched with another but that the 
general pattern of mental processes required should be the same 
in each subtest. 

a. For example, it would not be good to have one subtest strongly 
academic in nature, perhaps requiring only recall of certain 
specific knowledge, while the other subtest is composed largely 
of situational items requiring irdgment more +Vi an specialized 
knowledge. 

b. Likewise, a test heavily loaded with permutation type items 
or other items of a distinctive format would probably not 
parallel a subtest composed exclusively of more straightforward 
items. Hot only would the subtests not demand similar mental 
processes, but they would not appear comparable to the candidate. 

Format Vocuircr.entr. for Comparable Tests and Subtests 

For many reasons comparable tests and subtests need to be comparable 
in their general structure and format. 

1. Comparable tests and subtests should be the sane length. This 
not only makes trien appear more comparable to candidates, but it 
makes possible similar dispersion patterns in terms of the scores 
r 'j they are r ported to candidate;-. Since multiple-choice tests 
• cannot be scored in loss than wholci item units, it would be difficult 
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to consider a. 30 -itcn subtest comparable to a 1 £-item subtest oecause 
there would be a greater range of possible scores to be reported in 
the longer subtest. 

• 

Comparable tests and subtests should bp subject to generally the 
sane tine Units. This also reduces the possibility that the 
comparability of test materials will bo challenged. 

Comparable tests and subtests should be parallel in individual 
item format. There should be the same number of choices in the 
items aa«! th t: candidate should have to use the same mechanical 
processes to answer the- questions and record his answers. This < 
means that the extraneous pressures on the candidate will do 
similar in both tests or subtests. 


I, KQ’J/JjrniS" SUITKSTS VS. "RAKXIi.'G" SUBTESTS 

* 

In examining score distributions we have seen that the subtests with greatest 
dispersion renorally have the greatest power to rank candidates in the total 
test. Likewise, the test that shows the greatest dispersion has the greatest 
effective weight in the total examination. Sometimes v:o want certain 
elements in the test or the total examination to have a greater or lessor 
weight than they have previously produced. VJc may then have to make certain 

cuaj UiLi ui iCi* of. . • 

A. "Qualifying" Subicsts — Occasionally a subtest is included in a test 
plan eimoly to assure that candidates meet a certain minimum standard 
of competence in the trait measured by that subtest. There is no 
desire, to rank the candidates on this trait — simply to assure that 
they are above a certain floor. In such cases we want a relatively 
narrow dispersion so that the subtest will have minimal impact on the 
total scores. Ideally, we should like a U-shaped oistribution for 
this purpose. However, the most practical way to achieve our goal is 
usually to plan for a relatively easy subtest so that there will be 

a pile-up of scores in the higher range and the only dispersion will 
be in the lower tail of tho distribution — usually the failing 
candidates. 

B. "Ranking" pub tec ts — pub tests measuring traits that wc consider 
critical in distinguishing between tho more successful and the less 
successful or. a job should have maximum dispersion so that they will 
have maximum impact on the final, scores, gome times this m >v neon 
making, certain adjustments, for e>. .:.p'li , tests of general ability 

sues reading comprehension tend to have relatively largo dispersi• • . 
A subtest in a specific subject natter area that shows equal or grear. r 
dispersion nay be difficult to produce. We will have to consider what 
can be dene to produce greater dicpcrsj.cn in the sub test and whether 
differential weighting is in order tc accomplish tho end result. 
Remember, however, that differential weighting alone cannot accomplish 
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the task the cub test must show reasonable dispersion before 
differential weighting t.ill have a positive effect. It is also well 
4 cautious that i:c do not contaminate the subtest as a measure 

of the trait by simply inflating the language level of the items to 
make the item more difficult and more discriminating. 

ALTERNATIVES TO THE KULTIPLK-CHOICE TLJ'f 

4 

In the Civil Service setting the multipie-choice written test is the 
most ccr.nonly usedmeasuring. instrument for a number of reasons: it is 
the most economical to administer and score, it can be more objectively 
rated than most other types of tests, and it is most amenable to intensive 
analyses a..d refinement. There am, however, many situations in which we 
use other types of tests: free-answer written tests, performance tests, 
oral tests, and training and experience evaluations, 

A • He its oss for Usinrr Other Forms of Tests • 

1. Psychometric 

a. Some traits, which may be critical to job performance, cannot 

. be measured effectively with a multiple-choice written testj 

sane caanot even be adequately measured with any form of 

writ lei: Lest fcVf.il iblv Lo 

b. Jn a new occupational field there may be less risk in using 
some other form of measuring instrument. 

2 . Administrative 

a. It may be impossible or too costly to develop adequate 
multiplo-choice materials, particularly in a highly specialized 
fi' - 1, 

b. Lack of candidate acceptance of the multiple-choice written 
test may militate against its use in some situations. 

c. Thcic may be too little time available to develop adequate 
multiple-choice test materials. 

B. Essay Tests 

The essay test is one type of free-answer written test. Aside from 
those essay tests that are* in reality performance tests (e.g., tests 
of writing SKill), the essay test is generally most effective in 
evaluating skill in organizing knowledge and applying it to problem 
situations. An essay test may also be used for practical reasons: 
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1. If a test requires highly technical material that is not availabxe 
in multiple-choice form, that would have limited use, and that 
might quickly become cut-of-datc, it may not be worth the trouble 
and expense to prepare a multiple-choice test. 


2. If few experts besides potential candidates are available, an 
essay test nay be more feasible and pose fewer security problems. 

3. If there in none uncertainty about the adequacy of a multiple-' 


choice Leat in the 


Id, an essay test may allow the ox.-jinner 
an "open-end" opportunity to evaluate the candidate's knowledge 
and skill with respect to the demands of the job. 


C. 


Pcrferr.ar.ce Tests 

1 t us e _performance tests are used to measure skills that cannot 

be adequately measured by other measuring instruments. 

a. Writing skills 

b. Art or drafting skills 

. c. Typing, stenographic, etc. skills 
d. Mechanical or manipulative sisLiis 
2 . problems 

a. planning test content 

(1) Insuring adequate work sampling 

(2) Insuring predictive power of test 

•' ( 3 ) insuring feasibility of administration 

(.• 4 ) Insuring ease and objectivity of scoring 

b. Arranging for administration 
(1 ) Location of testing 

(2) Equipment needed 

(3) Method of administration 

c. Developing criteria for rating 

(1) Delecting factors to be rated 

(a) Measurable qualities of product 
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(b) Qualities of product subject to judgment 

. (c) Work methods 

(d) Speed 

(c) Trade knowledge 
(?) Training raters 

D. Trainin g 't-rsrri once Rvalnations 

Training and experience evaluations constitute the traditional means 
of selection in private industry. In government service, however, 
they have been less frequently used, partly because of the difficulty 
in developing rating scales of adequate objectivity, reliability, and 
validity. Satisfactory rating scales can, however, be developed, and 
training and experience evaluation thus presents a viable alternative 
to various .forms of assembled tests. 

1. Uses -- Training and experience evaluation might be the method of 

choices in such instances as the following: 

a. Testing a professional competition when basic competence has 
aj.rtju.uy been assured through licensure or cort'u"/nation 
procedures -- especially in groups which find additional 
formal testing onerous. 

b. Ascertaining candidates' possession of specialised skills, 
especially mechanical or manipulative skills, when a full 
evaluation through performance test is not feasible. 

c. Considering personal qualities and characteristics not amenable 
to formal testing — generally then inferred through such 
things as demonstrated evidence of leadership, etc. 

2. Problems 


a. Determining criteria -- Criteria for training and experience 
evaluation must be based on the same careful job analysis 
required for development of other forms of test. 

b. Validating scales -- Te>E scales should be subject to the sajv.e 
validation requirements as other typos of tests. 

c. Rating -- Rating can be a time-consuming process, especially 
if there are a large number of candidates or applications 

are received and process? I steadily over a long period of time. 
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Quick dated October 2, 1972 

STATE Or NEW YORK 


l : ; !? DEPARI WENT Or CORRECTIONAL SERVICES 


* S V* . 


SSSLL C. OSWALD 

COMMISSIONER 


v» uC -> 


THE STATE OFFICE BUILDING CAMPUS 
ALBANY, N. Y. 12226 


rmgnt qu..c‘ .. jc c..'.' ..t-of - 

ex;«- HEMORANBUM 

Superintendent d of all Facilities 


FROM: V/illian Quick, Deputy Commissioner; 

SUBJECT: Custodial Staffing Survey 


DATE: 


October 2, 1972 


Tne attached package represents a final version of this department's recent 
survey of custodial staffing at your facility. 

All permanent custodial positions approved by the Division of the Budget 
have been includes in the past staffing charts (forms A, B, and C). 

? Ln !! 1 r Ldttal ?OSt Dascription " charts (form D) which you submitted 

rc,turncd for your review. Revisions will be necessary in 
the following instances: 3 

I 

a) Newly approved posts are included on the staffing charts (A, B, and C), 

^ D L r ° r these licw positions have not yet been for- 
warcted to tnis office# Please submit# 

• ladavidual Post descriptions have apparently been lost in trans- 

nattal. Determine which descriptions are missing from the attached set 
and prepare duplicate copies for this office. 

c) Discrepancies exist between post t?'s or designations on staffing charts 
Lforn a; and post *'s or designations on duty description charts (form D). 

a 5 f t 0f p0st dcscrip tions that corresponds numerically in 
title with the posts on form A. • 

d) The duties described on cortain individual post descriptions may be in- 
accurate because changes have occurred since they were originally pre¬ 
pared or because they wore hastily prepared in the first place. Please 
prepare revised post, descriptions as necessary. 

e) This package may contain individual post descriptions of positions dis- 

Only those position:, listed on form A have been 
o.facially approved. Isolate all others and eliminate them from your set. 

2" **> r N v ? "■•i c-rr-IlK 1 .- hw b.-n cc-3.-f.-d, rn ae«rf*» 

Ploi-c c-AiA »•" toll :vacri ? u«f- chirts should resain. 

ricu»c o.f.u.ne vnom ana suornt on* copy to this office. 

s *^his final review of custodial staffing at your facility should not be inter- 

,nn^ S t?i? ? r rL V : * lty t0 f^uost new positions. Approval of additional ' 
ill icquire exceptional justification by separate submission. 
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Superintend e.nts 
Pa^c 2 

October 2, 1972 


of all Facilities 


i 

Sunervi ro rr Ct af fin r 


r) The* exact title for some Correction Lieutenant positions 1 c • ? t' i '>l p«—*«-* 
However, you iray au:.u:n 5 that the total number of Ducket approved Lieutenant 
iter.s listed on the attached charts is correct. 


b) Auburn, Crxsackic, Woodbourne, Ossining, Bedford Hills (rale Ar«fer\ale), and 
Kallkill Correctional Facilities are carrying an Assistant Deputy Superintends 
item in place of one Lieutenant item. For these facilities job descriptions" 
should be prepared for all the Lieutenant items shown, and non® for the 

Assistant Deputy, since the latter vail eventually bo replaced by a Lieutenant 
position. 



UMM FI-On ha. 


D. INDIVIDUAL POST 
DESCRIPTION 


Title oC Poiiitluiwi A.inlynoU to Post JSjr.reaySDJV.-X^^flk. 
Posti . No. _1_ Dcalonatlon -«»a»t f " :r Vnni 


ili.il'ii I'.'trrf 'tl _ 


Dote I’/irrh 10, 1 ^72 


•t'-i 


'<■ ,v f- 


4, — ^^ 


<i^U 


Puroose bf Post* (Over-oil .^summary narrative description.). 

Tills Dost is designated with the responsibility of supervising and monitoring all 
scheduled activiteo of inlnatea and Officers in the Kaln Recreation Ykrd and supplying and 

daily operation of the Facility, lie is responsible for C & D Blocks. 


U. 


Putics i (List in numerical order.) 

1 It is the duty of tils Sergeant to supervise Officer! and inmatea *“**'•’*- 

1 recreation yard. Me oust asslcn Officers to gyard posts in the Yard maintaining 

^5er cov.«S at^ll times. He is responsible for havin. th. r.cre^t on y.rd op.n at 
specified times, eccordin to schedule. He must supervise in-ate formation. while 
entering and leaving tha Main recreation Yard. 

2. The etln recreation yard area is often used for ^>ve«ent oflnmate. in formation to ' 
mess halls and to shop and school asaignsienta. Proper superwision o 
maintained durinc this period and thla is ths sole responsibility of the Main Yard 

Chart Sergeant. 

3 It is the duty of this Sergeant to assume the responsibility of proper maintenance 

3 * of the physical aspect of the yard areas. The yard must be Kept clean ^ § 

recreation equipment must be maintained in proper working order. Recreational pp 
and equipoent arTth# responsibility of the Main yard chart,< sergeant. 

It is the duty of the Chart Sergeant - Main yard to control and maintain 

, nrfirmra aaaipned for duty in his area and other areas of his responsibility. 
^ detail, which occur daily are referred to this 

Si c ewt for disposition as all miscellaneous Officers are asslgnsd to his area pending 
their assignment by the 8ergeant to necessary details. 

5 . It is ths duty of this Sergeant to arrange proper coverage of M 

requested by proper authority such as moviss, Chapal services, recreational evanta, 

outside entertainment, etc. 

6 It la the duty of this Sergeant upon proper notification to prepare necessary 

supplies, matsrials, cell equipment for incoming drafts of inmstss. 


Requirements! 


(The qualifications required to perform 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


1. ^.t^rtuTr’s-nuln. Interest In th. tr^tmwt of lnmsts. snd hav. understanding 

. of their problems and concerns. ^ 

£2 24^ i. or 

0fflC HuJt tMllu ». d«sr*. of r..po'.unity noc...wry in tht. M.iG».t. 


1. 

2. 

3. 


1. 

2 . 


# Mu.t^va^L’pr.h.n.lva' knowing, of all rules and regulation, and pollels. of - 

th * H* l nust’bs familiar with all personnel asaii.ned to his arse, their posts, dutie* 

** 'in^ths'event^of*.'disorder, he must b. fsmllUr with procedure. to be followed 
In securing his ares of responsibility. 

He must be* able to supervise custodial personnel assigned to hi. area. 

He must be able to counsel Inmates on any problems which they might have and 

properly advise them. 


Notsi In case of insufficient space, complete any of above sections on raver 
of this page. 


I 
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TMs Cerfernt is responsible for C & D rilnrir „„n u j 
responsible for the custody security n mi ^ ho ^ ln R eroo. Ho is 

confined in those coll blocks. In JddUion^tMi T be1 n C of inmates 
controls movement to and from these blocks.' ** Scr 3 oont monitors end 
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D. INDIVIDUAL POST Facility Auburn florroctlonnl Date _ April 2j, 197 

DESCRIPTION Title of Positions Assigned to Post Corr. S' - 

Postt No. \ i - Desionation Scirr or.ntl.on-- 

Purpose Of Post i (Over-all, summary narrativo description.) , 

The purpose of this poet if to see that oil Offlearn snd Inroetoo oro 
supervised properly, that the facilities rules end regul*tions sro being 
adhered to. 


Put les t (List in numerical order.) , . 

1. This Sergeont is responsible for the supervision of Officers and 
assigned toSegregation. He must see that rules and regul.tione of Segregs- 

tion are complied with. 

2. He is responsible for security of the Segregation ereae. He muet see 
that contraband is not allowed in or out of Segregation. The Locking 
system end dooro must be checked regulofily under his supervision. 

\ He Is responsible to seo that inmates are moved in Segregation with 

3 * . care to provent injury to inmates and Officers free, disorderly inmates. 

4. He 1 s responsible for the cleanll* ss of Segregation areas snd for 
seeing that cells are properly equipped. 

5. He is refponsible to provide recreation and exercise, baths and clean 
clothii^ for inmates in Segregation. 

6. He is responsible for servi rg of food to inmates in Ration. He is 

to soe that wholesome food is served in a sanitary and efficient msmer. 

7. He is responsible for custody, security and general well being of the 
inmates confined in Segregation. 

8. He must? assist and instruct Correction Officers assigned to Segregation. 

9. The Segregation Sergeant is responsible for proceeding to the North 
Kess Hall end assist in supervising the feeding of the Noon meal end ale 

supervises the feeding of the evening meal in the Hess HsllafroiOjlO 
to 4:10 P.K. daily. 


(The qualifications requited to perform satlsfactc lly the 
duties of this post as described above,^listed in numerical , 
order under each heading as appropriate-') I 


jpropnotc. / 

, 

Bi-tment 'of 1 


Attitudesi _ / ' _, . 

Must display a genuine interest in the treatment of inmatea end have 

an understanding of their problems snd concerns. 

Must be calm end self-ossured. .w 

Kurt have aound Judgment, display tact end diplomacy in dealing with 

both Officers end inmates. _ . ... 

Hurt realize the degree of responsibility neoeeeary in this 

assignment. 

Knowledgesi 

Us must have a comprehensive knowledge of the rulea endregulat ons 

* n<i He ^nuc^bo^f "miliar^with*ell pereonnel aealgned to hie area, their poatr, 
duties end responsibilltlee. 


Ke^st'be able to supervise cuetodlol pereonnol assigned to his area. 

He must be sble to counsel inmetes on any problems which they might hove 
end properly advise them. 


Motet In case of insufficient space, complete any of above sections on reverse 


of this page. 
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INDIVIDUAL POST 
DESCRIPTION 


Facility Auburn Correctional Date June 1)|. 1971 


Title of Positions Assigned to Post Correction Dorgennt 
Post: No. k ' j j Designation School _ 


Purpose Of Post : (Over-all, summary narrative description.) 

It is this Sergeant's responsibility to supervise the custodial 
responsibilities in the proper operation of the School, in cooperation with the 
Director cf education. 


Putles i (List in numerical order.) 

1. The School Sergeant is responsible for the custody, security and general 
well being of innates attending the school. 

2. He is responsible to see that inmates move to the school area in an 
orderly manner and that inmates are accounted for properly. He must see 

that inmate movement in the school building is orderly and that inmates report 
tc their proper classes without delay. 

3. He is responsible for cleanliness and maintenance of the school building. , 

i 

k. He must assist and instruct Correction Officers assigned to the School 

in the performance of their duties. 

5. He la responsible for feeding of the Hoon Heal in the main mess hall, 

ft. He is responsible for the correct count of inmates in the School area. 


! 


Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: 

1. Must display a genuine interest in the treatment of inmates and have 
an understanding of their problems and concerns. 

2. Must have sound Judganent, display tact and diplomacy in the treatment 
of inmates and Officers. 

3. Must realize the degree of responsibility necessary in this assignment. 


1 . 

2 . 

3. 


1 . 

2 . 


Knowledges: 

Must have a comprehensive knowledge of all rules and regulations and polic¬ 
ies of the Facility. 

He must be familiar with all personnel assigned to his area, their 
posts, duties and responsibilities. 

In the event of a disorder, he must be familiar with procedures to be 
followed in securing his area of responsibility. 


Skills: 

He must be able to supervise custodial porsonnel assigned to his area. 

He must be able to counsel Inmates on any problems whiph they might have 
and properly advise them. 


/ 


I 


Note: In case of insufficient space, complete any of atov«f sections on reverse 

of this page. / 


Tf 
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INDIVIDUAL POST Facility Aiimrn Correctional _ Date March 10, 1972 

DESCRIPTION Title of Positions Assigned to Post Correction Lor cant 

Posts No. i i / Designation llosnll.nl A Administration UHi; 


Purpose 6f Post : (Over-all, summary narrative description.) 

’ It is the purpose of this post to properly supervise personnel assigned to the 
Hospital and Administration Building in the discharge of their duties. He must institute 
and supervise operatln procedures under the direction of higher authority. 


Puties t (List in numerical order.) 

1. It is his duty to supervise the feeding of the breakfast meal in the North Mess Hall 
and the movement of Inmate formations to and from this area. 

2. It is his duty to proceed to the First Aid room in the administration building and 
supervise "Sick Call" at 9:00 A.M. dally. It is also his duty to iupervlse the movement 
of any inmates from Segregation to First Aid or the Hospital for treatment. 

3. He is responsible for the Hospital area. He must see that all rules and regulations 
established are being, adhered to by personnel usslened. 

4. He is responsible for the operation of the Package room. He must see that all rules 
regulations and policies are adhered to by personnel assigned there. 

5. He is responsible for the cleanliness in the Administration Building and the security 
of the building. 

6. It is the duty of this Sergeant to assist in .maintaining proper control of inmate 
pick-ups for various reasons which are conducted in the lower hall and first aid 
rooas being certain that there are not too many inmates congregated at one time for 
security reasons. 


Requirements ! (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each beading as appropriate.) 


Attitudes! 

1. Must display a genuine interest in the treament of inmates and have understanding 
of their problecs and concerns. 

2. Must have sound Judgment, display tact and diplomacy/ in the treatment of inmates 
and Officers. 

3« Must realize the degree of responsibility necessary in this assignment. 


Knowledgesi 

1. He must have comprehensive knowledge of all rules and regulations and policies 
of the Facility. 

2. He must be familiar wit!, all personnel assigned to his area so he may ascertain 
that all duties are bein' performed in the correct manner. 

3. In the event of a disorder, he must be familiar with procedures to be followed 
in securing his ares. 

Sklllsi 

1. He must be able to supervise cudtodlal personnel assigned to his area. 

2. He must be able to counsol inmates on any problems which they might have and 
pro/perly advise them 


in case or insufficient space, 
of this page. 
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D. INDIVIDUAL POST Facility _A uburn Correction al_ Date l-'nr'-l 10. } <)'/?, 

DESCRIPTION Title of Positions Assigned to Post Cor rect ion D r fant_ 

Posts No. 2 V Designation -A-& -E. HIikms A S o oth Hcrrcnt ion 

— ■■ -- - '*■ L ** t\ f ' fsitrh. m-vn—^VS - r-rl’’ .".-rrr.-mt ^ ar 

Purpose 6f Posts (Over-all, summary narrative description.) 

This post is c.ior t -ed with the respnsiblllty of supervising and monitorin all 
scheduled activities of Inmates and Officers in the South Recreation Yard, and adjacent 
housing blocks. lie must assume responsibility for the custody, control, security and 
well being of inmates housed in cell blocks A & E. 


Puties s (List in numerical order.) 

1* It is the duty of this serce/ant to supervise Officers and Inmates in the South 

recreStion yard. He must assign Officers to duty posts in the yard as necessary. He is 
responsible for having the recreation yard open at the specified times according to 
schedule. He must supervise inmate formations while entering and leaving the South 
recreation yard. 


2. The South Bard Sergeant is responsible for the physical repair and cleanliness of the 

South Recreation Yard. Recreational equipment is under the supervision of this Sergeant. 


3. 

»*. 


The A & E Sergeant is responsible for the area of A & E cell housing Blocks.- He is 
responsible for the custody, security and general well being of inmates confined in 
Cell Blocks A 4> E. 


It is the duty of this Sergeant to proceed to the South 
and assist in supervising the feeding of this meal. 


Mess Hall at the noon meal 



t 


Requirements ! (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attltudesi 

1. Must display a genuine interest in the treatment of inmates and have an understanding 
of their problems and concerns. 

2. Must be calm and self assured. 

3. Mast have sound Judgment, display tact and diplomacy in the treatment of Inmates /and 
Officers. 

**. Must realize the degree of responsibility necessary in tills assignment. 

Knowledges i 

1. He mast have a comprehensive knowledge of all rules and regulations and policies of the 
Facility. 

2. He must be familiar with all personnel assigned to his area their posts, duties and 
responsibilities. 

3. In the event of a disorder, he must be familiar with procedures to be followed lr. 

securing his area of responclblliy. 

Skills i 

1. He must be able to supervise custodial personnel assigned to his area. 

2. He must be able to counsel inmates on any problems which tney night have and properly 
advise them. 


Notes In case of insufficient space, complete any of above sections on reverse 
of this page. 






D. INDIVIDUAL POST 

1 

facility 

Auburn Correctional Date Juno l/i. 1071 

DESCRIPTION 

Title o£ Pomtions Assigned to Por»t Correction iiorr.o'int 
Post! No. 7 Dcuianation Kitchen 


Purpose 6f Post : (Over-all, summary narrative description.) 

It la the purpose of this post to supervise the overall operation of the 
Kitchen and Mess Halle seeing that all inmates and Officers are performing their 
assigned duties. He is responsible for the cleanliness of the Kitchen and Moss 
Halls. 


Duties ! (List in numerical order.) 

1. He Is responsible for the custody, security and well being of inmatea 
assigned to the Kitchen area. 

2. H* must supervise the preparation and serving of breakfast. Supervise 
inmates working in the Kitchen. He must assist and instruct the Correction 
Officers assigned to the Kitchen and Mess Hall area. 

3. He is responsible for cleanliness of Kitchen and all utensils used in 
the preparation and serving of food. Cleanliness must be strictly 
maintained by the Kitchen Sergeant. 

U. He is responsible to see that food is served properly, that food is 

not wasted or pilfered. 

!>• He is responsible to see that Laundry and clean clothing are provided 

for Kitchen workers. 

f>. He is responsible for preparation of all meals and must be present for 

serving of breakfast and dinner. 

7 . He is reSDonsible for "B" cell Block housing where Kitchen workers lock. 
Must check for security, cleanliness and proper operation of this—cell block. 

8. He is responsible for the Laundry, bath house and clothing room and 

Tailor Shop building. He must maintain the cleanliness, security and proper 
functioning of this area. , ► 

9. H e is responsible for the storehouse building and proper storage of 1 

food supplies and materials. He must maintain the cleanliness and security' 
in this area. / j 


Requirements ! (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes! 

1. Must display a genuine interest in the treatment of inmates and have 
an understanding of their problems and concerns. 

2. Must have sound Judgement, display tact and diplomacy in treatment of 
Inmates and Offloers. 

3. i'uat realize the degree of responsibility necessary in this assignment. 


Knowledgess 

1. Must have a comprehensive knowledge of all rules and regulations and 
policies of the Facility. 

2. He must bo familiar with all personnel assigned to his area, their posts, 
duties and responsibilities. 

3. the event of s disorder, he murt be familiar with procedures to be 
followed in securing his area of responsibility. 

Sklllss 

1. He must be oble to supervise custodial personnel assigned to lia area. * 

2. He must be able to counsol inmates on any problems which they mlgjnt 
have and properly advise them. 


Notei 


In case of insufficient space, 
of this page. 


complete any of above sections on reverse 


A-1791 


it 





'■ ) 



PUtigg* (Llat In numerical order.) 

U br ,erc f* n * f° ® SSi,t ln * u Perviainr. the North Meaa Hall for the 
breakfast meal and the movement of inmatea to and from the Meaa Hall area. 

2 * 0f ‘ hi * ?* rce * nt to p™** to the Shop cate and aaalat ln counting 

the Inmatea througn the rate on their way to the induatrial ehopa. 

3. It la the duty of thia Serneant to make a tour through the ahopa in the morning and 

™nnlr°°r *** th#t ^ fic « r « ■••igned are performing their dutiea in the preacribed 

manner, reaolve any problema which may ariae which can be handled at hia level. 

4 * „ i *. th * of ‘ hi * 8«r«e*nt to auperviae the fhifting of railroad cere inand 

out of tne Facility at noon time in accordance with eatabliehed proceduree. 

5 ‘ —£‘i££!'».Y!LS! “ ““ s ""*“ “ cov " “• r -""«•» “•»~° 

6- .jyy;: of - ie “ a *• 

7. It Js the duty of this Sergeant to Inspect all wall poeta and see that 
all posts are maintained in the proper manner, to make sure all rulee and 
regulations are being adhered to and that all equipment ia stored end cared 
for in the proper manner. 


Rff < l u l r € me ntgi (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 

Attitudes: 

Mist display a genuine interest in the treatmentof Inmatea end have an understanding 
of their proolems and concerns. ° 

Must have sound Judgment, display tact and diplomacy ln treatment of Officers and 
loraatei tll<e. 

Must realize the degree of responsibility necessary in this assignment. 


Knowledgest 

Muat have a comprehensive knolwedge of all riles and regulations and policies 
or trie facility* v 

He m st have a Knowledge of all personnel assigned to his area, their poats. 
OMties and reeponsibilitlea. 

In the event of a disorder, he must be familiar with procedures to be followed 
in securin'- his area of responsibility. * 

Skills: / 

He must be able to a pervise cutouial personnel assigned to /is area. 

He must be able to counsel Inmates on an: problems which the/ might have and 
properly edvise them. ~ 


Note ‘ if this pigi? 8u££lcient Sp8ce ' co,n P lete an y ot above sections on reverse 
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D. INDIVIDUAL POST! Facility Ann u m Cor ro '-tlonal _Date March 10, 1 'ft?. 

DESCRIPTION , Title of Positions Assigned to Post Correc tion Sergeant 
. Post: No. & ‘J Designation Hl.-.nt Tour - ll-Xi?~a,iit 


£ pose 6 f Post : (Over-all, summary narrative description.) 

■ It la the purpose of this post to assist the night Watch Commander in supervising 
personnel assigned to tills shift and overseeing the operation of the ‘'Facility during the 
hours of his tour of duty. 


Duties : (List In numerical order.) 

1. It is the duty of this Sergeant to assist in covering the closin ', of the facility 
in the afternoon. He also assists in covering the afternoon meal in the Mess Halls 
where needed. 

2. It is his duty to assist the Watch Commander in seeing that the custody, security 
of the Facility and general well being of the inmates is adhered to. 

3« He assists in supervising the movement of Work Release inmates to and from the 
Facility during his tour of duty. 

U. He must assist the Watch Commander in investigating all emergencies which occur 
during his tour of duty and take appropriate action as directed. 

5. It is his duty to see tliat the night check counts are taken by personnel assigned 
in the prescribed manner. 

6. It is his duty to stay in the Front Hall while the Watch Commander is in the 
Facility making his rounds checking security and alertness of personnel assigned. 

7. It is his duty to see that inmates are properly supervised throughout the evsing 
and that good order is maintained. 

8. It is the duty of this Sergeant to supervise the movement of inmates from housing 
blocks tolhe Hospital when the need arises during his tour of duty. 

9. Upon direction of the Watch Commander, it is the duty of the Sergeant to make the 
i W medication round in Segregation and check personnel assigned to see that all 
rules and regulations are being complied with. 

10. It is the duty of this Sergeant to ta :e all telephone calls received at the Facility 
in the absence of the Watch Commander while on rounds. 

Requ i rements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: 

1. Must be fair and impartial in administering the assignments of Officers. 

2. Must have sound judgment, display tact and diplomacy in dealing with Officers and 
inmates. 

3. Must realize the degree of responsibility necessary to perform the functions of this 
position. 


Knowledges: 

. i. Must have a comprehensive working knowledge of the assignment charts, rules and 

regulations and policies of the Facility. 

2. In the event of a disorder, must oe familiar with procedures to be followed in 

handling various situations which may arise. 


1 . 

2 . 


Skills: 

Must be skilled in supervising all custodial personnel. 

Mast know how to counsel Inmates on problems which say arise during his tour of duty 


Note: In case of insifflcient space, complete any of above sections on reverse 

of this page. 






D. INDIVIDUAL POST Facility Auburn Correctio nal Date March 10, 19(2 

DESCRIPTION Title of Position:; Assigned to Post Correctio n fW -nnt 

Post: No. _ V.^L Designation Hi-lit tour - 12-7T r.uTii 


Purpose 6f Post: (Over-all, summary narrative description.) 

• It is the purpose of this post to assist the night Uatch Commander in supcrvislnr 
personnel assi ned to this shift and overseeing the operation of the Facility during the 
hours of his tour of duty. 


Duties : (List in numerical order.) 

1. It is the duty of this Sergeant to assist the Watch Commander in seeing that t<\* 
Custody and security of the Facility and general veil bdny of the inmates is adhered to* 

2. It la the duty of this Sergeant to assist in covering the opening of the kitchen 
and Mess Halls in the morn in,; hours for the preparation oi the breakfast meal. He also 
assists in the supervision of the serving of this meal. 

3. He assists in supervising the movement of Work Release Inmates to and from the 
Facility during his tour of duty. 

I*. He must assist the Watch Commander in investigating all emergencies which occur 

during his tour of duty and take appropriate action as directed. 

5. It is his duty to see tliat the night check counts are taken by personnel assigned 
in the prescribed manner. 

6. It is his duty to stay in the /Front Hall while the Watch Commander is in the 
Facility making his rounds checking security and alertness /of personnel assigned. 

7. It is his duty to see that Inmates are properly supervised throughout/ the 
night time and that good order ia maintained. 

8. It is the duty of this Sergeant to supervise the movement of Inmates from housing 
blocks to the Hospital when the need arises during his v>u!i of duty. 

i 

9. Upon the direction of the Watch Commander, it is t e duty of the Sergeant to make 
the security check round /of Segregation and check personnel assigned to see that all 
rules and regulations are being complied with. 

10. It is the duty of this Sergeant to ta;e all telephone calls received at the Facility 

in the absence of the Watch Commander while on rounds. 


Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 

Attitudes: 

1. Must be fair and impartial in administering the assignments of Officers. 

2. Must have sound Judgement, display tact and diplomacy in dealing with Officers and 
inmates. 

3. Must realize the degree of responalblllty necessary to perform the functions of this 
position. 


Knowledges: 

Must have a comprehensive working knowledge of the assignment charts, /rules and 
segulations and policies of the Facility. 

In the event of a disorder, must be familiar with procedures to be followed in 
handling various situations which may arise. 


Skills: 

My at be Skilled in supervising, all custodial personnel. 

Mist know how to counsel inmates on problems wt,ich may rise during hie tour of duty. 


: In case of insufficient space, complete any of above sections on reverse 

of this page. 
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INDIVIDUAL POST 
DEScr.irviON 


Facility Uyyer Corr. P oxi Hty Dote _ > 

Title of Por.lt: ons Assignee to'Port 'i;* 1 *- • ■'< 

Post. No._Designation hchufT, j'-ui . . . 7 


Purpose 6f P ost : (Ovcr-ell, summary narrative description.) 

To provide supervision of the school, J-block and now Admliilstretion Building. 


Duties ; (List in numerical order.) 

1, Supervise the academic school building, 

A. library 

B. Eight classrooms 

C. Cell study deportment 

D. School offices 

E. Reality House program 

2, Housing Block J. 

3, New Addnistration Building 

A. Staff training section 

B. Old infirmary section 

C. Staging araa 

D. Connecting corridors to J-Block and New Attain!soration Building 


And any other related ditlee as assigned by a ranking supervising officer. 


l 


Requirements ; (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes > 


Knowledges; 


Skills: 


Note; In case of insufficient space, complete any of above sections on reverse 
of this page. » 

lit A - 1796 -fc 








i 


3. INDIVIDUAL POST Facllitv ,, 

DESCRlpriON Title of TT-TT;-;---Date 

Post? , ^ r> lltiona Assigned TeTp^st - 

__ ost “ No * - Designation - 

Purpose (if Jnct, (Over-all. sunwary narrative description.) 

Vo nrc-. tie r. vov-iffii anv f r - fvc >. *> i.o prrn .. :p .. # 


21111*3: (List in numerical order.) - 

1 . It chrrre of r< creation 0 f »ll <„ 

U '• n - f W J-V.xlc Jf.i-fl.T and . is)/’. 

'*• rhtr> # 

3. Television and nirlo root.. 

/• ' o’cos «h«JuV: ter TV . rrew- r.vl 1-aWo ororrnMs. 

5- .11 m** f. ri.-.Mn, ^ f4m , 

6. I’oUnay cdo!couts in the recreation yards. 

u ” c ~’ «°* rotm^nr of nil r.rt -ova ln +>-, 
caraoinls in UsVea nni 'any 'rtCr re^i^tic-^-^ 0 '? * l ) P*'* " 

supervising Officer, ' t!utle '- a- aorj^icd by n lending 


6saai£ffl!mEi ' *• ■»«<*» lh . 

Attitudes j 


Knowledges) 


Skills: 


N ° teS If 3K °Ur tfiCient Sp8Ce ' «**. -ny _ of above sections on reverse 

A-1798 ac 








D. INDIVIDUAL POST 

Facility ' Date * 

DESCRIPTION 

Title ot I'ucnitms r. ito Post 


Post: No. Designation 


II I 1 ' ■ ■ 1 1 1 MSI IM ■ I 1 


Purpose 6f Port : (Over-ell, summary narrative description.) 

■_ ii 'i ■ . -;ji <* th w : :lnj <■ ‘ *• ■> 5 il -■ w.ill: ’ eruil* • , 


Dutie s! (List in numerical ordjr.) 

1. ,i i fa y* ■ .. to j 

'I, - rocurKf r.roe'": f nil r>--• n area:. to Ihn • .•ill r-fl r*' *r Pnto. 

3, •-iipsi.'vi'ct *,)tc nolielup :.nd c.-.re of ell l-.'Ti «;*oan Innlde t!’© 'nil* 

/, furry, vire •fjO cloeV r-U .-atHy mfcjby wciwes In of foot c.i 

oorv.vuct cc: vj tj’V'jf‘C 1 ! i 1 '-ifle t.l'* wall, 

5. Inroetipato all f). flits o.yl in min cw.nl lints in iiia even nwl any utter 
related duties an n~"ifv,' by n ron!:.','>;' cp^jrviolni* (f floor. 


Requirements : 


(The qualifications required to perform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudesi 


Knowledges > 


Skills: 


Note: In case of insufficient space, complete any of above sections on reverse 

of this page. 


A-1799 


ft 





o ^ 


4 



To yvtr'i'^r. • -i-> ■ ' o.i It ir • j- - yfrl rhocc« 


Duties ; (List in numerical order.) 

1. ..net . C"'- ha’. 1 . - "nlay cry.itcr nt noon 

2. All of i.idv try 

3. All corridors on o--t side of the in.-titution. 

. '“irervise ; ■••on 3 rh’rtvinl nho- ill - nt\- iartration r.rA rhlnuine • mts 

- nip- >.,'ir .’rot /S' ’ • 1es» -• .d my other related dalle- a~ a -if;ned ly a r.ia’-.inr 

runcr .'’ali.e teor. 


V- 


Requirements ; (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes; 


Knowledges; 

% 


Skills; 


Note: In case of insufficient space, complete any of above sections on reverse 

of this page. 

A-1800 
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D. INDIVIDUAL POST 
DESCRIPTION 


Facility _____1_ Date 

Title- of Posit icon A/.-.i^neO to Ponl _____ 
Post; No. ___ I>.i-igr.atjon_ 


Pur po pe 6f Post : (Over-all, summary narrative description.) 


,, “t. 


)■>. 


Duties : (List in numerical order.) 

. _■ ii'\ 4 ;i!M. ,'0.1 1 ’i' ■ i 1'■ ■' ■'*, • ■ • 

, . .".tercror-. 

3* •. iCM •' .v• • 

•.?«*« vorr elofr-lr wit’- the fool r.-.-rrleo mait-mir. A«-u os rora cV.iticr of the t>: 

t’jJ* »»;■//., .f'- . '"rl* lv O i ^i 1 -*.*# 

5, '.ji pro-rfv n-rtn to luilc.id trucks r-Mviiv; after L V". nod on "ntui-tlayn 
nt t.he r-tworo'.-i. 

c"), fivr»:rvir.rtP kitchen recreation yore :. 

7, Steortirs***' all fl*htr a-k* l-i-at* car- >lsi’t'. 5 • Mo arcs sod aa> other .lulii.p 
na oT.it-htrt ly r. ranking nuncrvlri-ig Of'iei’. 


Requirementg i 


(The qualifications required to perform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes! 


Knowledge: i 

\ 


Sklllsi 


Notei In case of insufficient space, complete any of above sections on reverse 
of this page. 


A-1801 


/ 



mmm 


D. INDIVIDUAL POST 
DESCRIPTION' 


Facility ; ~ ~ Djjte 

Title of Positions Assicoed to Post 
Posts No. 


Designation 


P u r pose 6- Post : (Over-ell, summary narrative description.) 

' ;r. ; o--c, (ea> Ml Vary, t> Sinl, ..*} o-ro --.tlfa 


D^les s (List in numerical order.) 

1 . 

?. 

3. 

4. 


"" »j v5 • t!o « oath Naurs, 
>r:ro ’ntio.i 
ilosoitcl ■sot floor. 

3ft flocr cli.iic-. 


5. 


9. 

10 . 
11 . 


"or pus. 

Yr-.nt. nt "> s0'> P. -i c ’ : en ix. 

* '’'tiler all visits to abm-’c .areas 

.•--J.Nts the doctors and nurses emocially with ramtnl observation inrotos. 
Count oUaj of inr.ator in ro. ro-at Ion 
In ch.ir re of the innate Ins; Library. 

■lorko with tho Osnuty 3userintond«nt on all ".uparinto-vlont's rroerorjir.rn. 


nn‘r v ? "I oa for t; ? "d.lur treat cornitteo ard nncrintenderrt >e and 

nn/ ot _r roletod uutics or asri.-ioc-d by r rrnhinjj surervioing Officer 


Requirements s (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 

Attitudess 


Knowledgess 


Skills: 


NOt *‘ of thtf page? SUfflCiCnt SpaCC ' CCTTl P let * °* above sections on reverse 

A-1802 


o 





INDIVIDUAL POST Facility-— -—--*-- Dat ^- 

DKSCr.m'ION Title oi Positions Assigned to Post-;- 

Post: No. _ Dosiqnation____J— 

purpose af Post : (Over-all. summary narrative description.) 

•,r, u v.j-.l- icu p.Uv I •■•■t Si lo < t'o .'noilM.. frtM n io 


Put ion I (List in numerical order.) 

1. rv-rM-viio 0,. - ’ Ic-.V ft*)*'» 

2. : 0 s1. : ««s !V1 & -bun. 

•>, .n’rvrvif^ sic*: Ssll in A. *• 

/ Tr/o/tir.-to nU fJ'-s+s end J.ivanto oo.nlsint:: in hie am a, nnd nny other 

rt»Ucr'«s fl -ri: nod by a ranVinr mncrvlsinr 

0. :*he mrtsrrinory round e.f nil hooolnR units nnd riico nrens. 


order under each heading as appropriate.) 


Attitudes: 


Knowlodgesi 


skills: 


Note: in case of insufficient space, complete any of above sections on reverse 
of this page. 

A-1803 ^ 



Covirr voet nor«- lull noon nnrt ni'-lit racnls. 


5. fits on cdjuntrwnt to", i.t'^oo 

6. rvx'C invc-t.ir.-itions for ndjuntnont oon: ittee, nnd any other related cation nr .* 
ntrlpnoa by a rn n? ru >:rvis-nr Cfficcr. 



Requirements ! (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: 


Knowledges: 

% 


4 


Skills: 



l.ote: In case of insufficient space, complete any of above sections on reverse 

of this page. 


A-1804 
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D. INDIVIDUAL POST ! Facility_ 1 _ r) * tr ‘- 

DESCl-ilMIOli | Title of Positions A:,siencd to Post_ 

I Post: No._Designation_:_ 

Purpose Of ?o-1 : (Over-all, summary narrative description.) 

...... .. ..... ' i.; ' • n* >■ i ' >••• ' ' '■< • 


Duties i (List in numerical order.) 


1. 

1. 0 ' -• 

; . -,v 

CVI 1 ' 


v.rl .* 

<:*nV 

: % 

’rlCii' • 

»*• ' t 

'*i r 

™ V'* 

CC’IV" 

t., 

i 






IIVI ‘ • V 

?'n i r.; 


rr-r.. 

?. 

' • . \ ‘ 

■ '.ll ■ 

.'.fi iJ IV 

* . n \) 

• ;.*3 o 


... ll 

_nil r 

,*ter i '* 

? i *! ,nu 

.•» ;.o 

by c 

' i.»r 

suntrvini 

ir t 



r 

Cn/prs* ’ 

><.?■ on 

•* !•" 

^ • 


c. 

l-ollc*.* v* 

ft'.CC uVV) 

for : r vr 


m ok 

■ll 

Gcnfusl.t 

1 Jtltrt 

ion toavr 

ri*c}i 

nr: 


:.- »» in.* 1 n •, t • • 


n't til-’ ."nsitiLy. 

■ IMS nw;n J’d'Ott'l tii’tl.lD 1 . i* 


aulrements: (The qualifications required to perform satisfactorily the^ 

duties of this post as described above, listed In numerical 
order under each heading as appropriate.) 


Attitudes: 


Knowledges: 


Skills: 


Note: In case of insufficient space, complete any of above sections on reverse 

of this page. 
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T 



Facility 

Date 


Title of Positions 

Assigned to Post 


Post: No. 

Designation 


J_ 


6f Post ; (Over-all, summary narrative description.) 

l".'I" ) Oii nP ;,!.(• <:■ ,-t c ' 1 1 lul "5 >■ ’ 


Duties ; (List in numerical order.) 

v 

1. : ■'•vi-jlr? Meeks end yarns. 

2. rueervle.o emri.onfiy riel: calls. 

3. ;; a st "or.n J!,ll fVaor. 

/,. Invert!' ate all fl : .ht.n owl tu-mto emelaints in l.i*i nre„ •«) u%r atl'r relate*! 
rt*ties a.? ft-.*.'freed 1-y a rooking sumrvlr.ia!* CT’ieer. 

5. :vj!;o ru-v-vilsery rou -'3 of all hoising Mocks and she mtsi. 


nilrpments; (The qualifications required to perform satisfactorily the 
quirement s. q£ tM8 pQ8t a8 de8crlbe d above, listed in numerical 

order under each heading as appropriate.) 


Attitudes: 


Knowledges 1 


Skills: 


Note: in case of insufficient space, complete any of above sections on reverse 

of this page. 

A-1806 * 
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D. INDIVIDUAL POST 
DESCIURriON 

Facility Eastern_ 

Date Hay 30, 1972 

iltlo of Positions 

An signed to Pont 

"■ ■■ — ■ 


Designation P.ueroation - Yard 


P urpose Of Poq ^i (Over-all, summary narrative description.) 


BU&lMi (List In numerical order.) 


H ® ? h f il b “ re8 P° nsible for the security and order of the recreation areas and the 
well being of the inmates. He shall supsrvise, instruct and assist custodial 
enployees under his supervision. He shall, with the Recreation Supervisor, 
coordinate aU athletic and sports events. He shall serve on the Safety Committee. 


Erm l EOTWlSl i ip* qualification* required to perform satisfactorily the 

duties of this poet aa described above, Hated in numerical 
° f oer under each heading as appropriate.) 


Attitudes• 


Knowledgest 


■klllai 


Note i 


of thlS pLi n8UfflCl ’ nt ,P * C *' con ’P lete « n V ot -bove sections on reverse 

A-1808 
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D. INDIVIDUAL TOST 
DESCIUiTION 


Facility F' t om __Date toy 197^ 

Titlu ol io..ltion;> /tuhirjucu to Pont ril'l. '- 1 .. ... _ 

Toiti o Ho._Duolqnttlnn_tl - i-r. i -_ 


Purp ouo 6f t'OKti (Over-all, summary narrative* dnacriptlon.) 


ZutlR Bi (Lint In numerical order.) 


He shall assist and instruct the custodial orployaea under hia supervision. He 
shall be reeponsiblo for the good order and conduct on the port of the imuteo 
therein. 

Under the direction of the Physician in charge, he shall be responsible for the 
supervision and c&re of in-cates therein. 

He shall see that proper records are kept of personal property of inmates and that 
procedures are established that will control the storing and use of surgical 
instruments, hypodermic needles, syringes, medicine and medical supplies. 


Requirements * (The qualifications required to perform satisfactorily tha 

duties of this post as described above, listed In numerical 
order under each heading as spproprlata.) 


Attitudes* 


Knowledges * 


Skills* 


Note* 


In case of Insufficient space, complete any of above sectlona on reverse 
of this page. 
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D. INDIVIDUAL POST 
DESCRIPTION 


Facility _£’•*'^2_Date_ K«y 3Q» 1 97? 

Title of Positions Aligned to Post Tr '-wni __ 

Posts 8 No-_Designation A f. .sir,! 1 .1 nt oti • n YdT»-. V i its 

_ and /.-r.' ii'ii _ 


Purpose 6f Post : (Over-all, summary narrative description.) 


Duties ; (List in numerical order.) 


He shall be responsible for the security and order of the Correspondence Depart¬ 
ment, Visiting Room, Package Room, Arsenal and Business Office areas. He shall 
assist and Instruct custodial enployeea in their duties. He shall see that proper 
recorda are kept of visitors to the institution and that Arsenal records meet 
standards set by departmental regulations. 

He shall continually check on visitors and inmates and look out for their welfare. 


Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: 


Knowledges: 


Skills: 


Note: In case of insufficient space, complete any of above sections on reverse 

of this page. 

A-1810 1 


D. INDIVIDUAL POST 
DESCRIPTION 


v- ««#*r»n May 30, 1972 

facility_ ' -- Dot ‘\ —-— 

Title of Positions Asaiqn'.d to Post i'i-- r 

Post: *■ No._Dcsignation_JV.hopIjJ-':!J!>t-ll._ 4 — 

Jr.m _____ 


Purp ose 6 £ Post : (Over-all. summary narrative description.) 


Dutt -ii (List in numerical order.) 


Undo. direction tf re**. JJ-relrerjW £n 

nornritv and wall hein* of inmates in the School, state ouop > 

area . He shall be responsible for a -^coordinated instruct 

lT.^ 8 o«i«r. V ^?h2 discharge of their dutlis. The issuing of prop^clolhas. 
the proper maintenance andlaundering of clothes and the bathing o 
population, are the prime responsibilities of the area. 


Requirements : 


order under each heading a» appropriate.} 


Attitudesi 


Knowledges: 


Skills: 


Note: In case of insufficient space 

A-1811 


complete any of above sections on reverse 


1 / 





lulrementa i (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attltudesi 


Knowledges! 


Skills! 


Notei In case of insufficient space, complete any of above sections on reverse 
of this page. 

A-1812 !> 
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D. INDIVIDUAL POST 
DESCRIPTION 


_ Da to Hn y 30 , W? _ 


Facility _ F-tet ern_ _ 

Title of Positions Aucignnd to Post _N--rrsnnt. 

Postt 5 No. _ Designation_ ''.itch<-n Hill 


Purpose 6f Post : (Over-all, suitmary narrative description.) 


Put lea i (List in numerical order.) 

He has general responsibility for the control of inmates eesigned to the food 
service area. He shall assist and instruct officers in their duties and is 
responsible for their supervision. He shall be specifically responsible for t 
welfare and eecurlty of the inmates. He shall prepars proper schedules for work 
assignments, clothing changes, bathing, recreation and feeding. He shall be 
responsible for regular (daily) inspection to insure proper operation and that a 
high level of sanitation is maintained. 


Requirementai 


(The qualifications required to perform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudesi 


Knowledgesi 


Sklilsi 


Notei In case of insufficient space, complete any of above sections on reverse 
of this page. 
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INDIVIDUAL POST 
DESCRIPTION 


Facility _East ern 


Title of Positions Assigned to Post jorjjvnnt 
Post: 4 No. _ Designation Houslm: Uniti 


Date Mr.? 30, 197? 


Purpo se .6 f Post: (Over-all, summary narrative description.) 


Duties : (List in numerical order.) 


He is under general supervision of ranking supervisors. He shall be responsible 
for maintaining the cleanliness and general order of all Housing Units. He shall 
assist and instruct assigned subordinates in the discharge of their duties. He 
shall see that the welfare of the inmates is protected; that standard procedures 
are used ir all housing units; that proper records demanded by departmental rules 
are maintained; that all locking devices and ventilating systems are in proper 
working order. He shall visit all keep-locked inmates daily. 


Requirements: (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: 


Knowledges: 


Skills: 


! * In case of insufficient space, complete any of above sections on reverse 
of this page. 
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D. INDIVIDUAL POST Facilitv Eastern 

description t m P^iTT— -X—-*><-> te yAy 30 . 1972 

• • 1 ,Jo - -1- Designation 12 M -- 

Purpose 6 f Post: (Over-all, summary narrative description.) 


— tie3 ! (List in numerical order.) 

Assists Wstch Commander. Hs shall assist, instruct and superviss the custodial 
employees. He shall make tours of the institution checking on the security of 
the institution and the welfare of the inmates. Under the supervision of the 
Watch Coianander, he shall coordinate movement of all inmates to evening activities. 
He shall directly supervise any large gatherings in a recreation area, movies, 
gym or mess halls. 


V l I^i^ a ^ f ^?“° n8 /‘ KIulred to Perform satisfactorily the 

S ’unle de8crlb<fd above - H»ted in numerical 

oraer under each heading as appropriate.) 


Attitudes: 


Knowledges: 


Skills: 


NOte ' of SS g g ‘«“«ielent space, complete any of above sections on reverse 
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A. C'JJfODIAL HO. r CHAHT 


P Ki.-.tt rn Now fork 

• >olw _ 

iTltlr(e) Of K> .itlou:; /.uslgned to Pools On thl« Poga 

__Lcrr' - i l ' n »nt s 




Dale 


1 ’*/»• 






















D. INDIVIDUAL POST 

descru-tiou 


Pad 1 tty . _Car:'*" J n't rnrjr.-rtic'i:-.! 

I 1 *’® r, ‘ P< **.' «* ‘ »i*ijned “to i*o~t ( -fr 

rOCA.i tio. _ -2 _ iX'Siqnation -i ., v v. {m 


Eusn g--? 6> Pos t: (Over-all, summary narrative «v-scription.) 
To exercise cupervlsion of all assigned areas a. noted bole.,. 



2UtJL£L2« (List in numerical order.) 

«<» •••■ «u«. 

gg 2 ? S 4 *rff?i T M 

ssss »jw«tt,r5s 

rmc.-vicor then trkes the rfaitr^n r^ the Institution Is amoved the 
of JftC lir.--.tcs vho r-ro drocosd in the hn^xctTlTof th Bd \ : f vlc,!c thc -«iwfe~ 3 

I"vS*,^;S„SoT^ ^ 

ssrs s.** jsr* * «r*r£ 

“ ^ oic —• •»«*•>2=s£&. 

»- 3 t-«»„„ bSs ,o “““““«»«»« 

- ?—S5 Sfe.**"- 


Requirements ! 


required to perform satisfactorily the 
outres of this post as described above, listed in numerical 
order unaer each heading as appropriate.) 


Attitudes: 


Alertness, Interest induties. 


Knowledges: 


) 


Skills: 


1° |»w pledge of the rales and regulations pertaining 

duties nr ^ “ rCa ° f cupervl:>lor ‘ and be fuailitv vxitn the 
duties of all personnel assigned. 


identification ckUla, have working 

k l h f y ° tC1 ri, ' d th - voi P° ne llseJ ft* stored 

n M 1 ’ ta ® tl,a « and ^11 i / t.) handle personnel, i,ut>, 
and visitors of various ethnic hackcrounda. 


Note: Jn case of insufflrtent 

of tills page. 


ipnee, complete any of above sections on rev-xit 
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r . 


1 

*. o i' 


n. t< 


5Uj*i v r n-v t, *r>.vr. 

. rio:.' 


lily_*?’ ■ 

'i ;! <C i <• i • >’« ■- " i ,f 

tin. _*) .as jgnatvon 


."oMts (Ovi i -all, ;.un..i„ry naiintivc description.) 
To exi.rc.Jsn ai-.tan of all. r.ir.lfrnca c.rot;«i ns noted bclo.r. 


M1 o r, ; (I.) nt in 


iricul o: <lcx •) 


v.ril .Vesta: - C.’ocrvirlcn of all Wll Per.to '«Uj lncl«dea alcsoVneca cf there 
vo^v' * *•;*•<•? i i-v<* cM i.*re*c j:. a c^rc c’»can end in vorlilri;; c*dc? n.t Ml tiMtfl* 1 - v ;0 

L*e C'.Oy reperUt fs* fc-.vned in to the Ar:ici*l riioulns th't i>U of tho Votil <...ttijv'-nt 
fjo in jeon'-V voiVJnjj order. 

Ocss-ft - Pvro or vicars responsibility includes nuking m»re the inmate ccr.uit lc token 
nrcusiOyYr.:l accurately. Alco io c'-kc cure nil institution vehicles such r.3, tsac.n, 
bo-Ks it,a t:.-an:piri:.tlcn v-.lclct r.i-e properly rafntnvnod and kept in cos* TOrr.lngordor., 
Ctep ittt cleanliness ia i_iinu.incd on<i that fire hazards cuch as, ens, kero:, cue, eve., 
arc correctly stored. 

Ycrfio fe Grounds (taside & outside):- Makes daily inspection of the yards and 
grounds both inside and outside to cce that they are properly eiihtuined. 

Eupt’* Residence: - Makes daily Inspection of tbe Residence and Grounds to 
deirariilno If proper maintenance is being carried out, 

Conotructlon: - Due to the construction proyrou in progress ct i " st J t ^ i ° n 

it ia tho responsibility of the supervisor to see that security Is maintained 
various construction sites. Due to the various areas chore construction is in 
ho tact cot m a filaxible schedule for himself in order to cover the construction cite- 
and still maintain supervision In his other assigned areas. 

Pcr.rcrha.iae k Iudn. Tard: - Makes daily inspection of the Pcsrerhouse (nc>,)toin^ro 
-i of tho build ins a ™l surrounding area. Makes daily inspection of the I 

yard and Ioverhcuno (old) for fire prevention. 


Requirements : 


The qualifications required to perform 6a ^ l8f “ c ^ oril ^^® , 
duties of this post as described above, listed in numerical 
order under each heading ns approprlote.) 


Attitudes: Alertness, interest in his duties. 


Knowledges: 

I 


To have knorledge of the rules and regulations pertaining to 
his entire area of supervision and be familiar with the 
duties of all peroonnKl assigned. 


Good Judgment, good Identification skills, highly developed 
phi't.ical senses pertaining to cyesitfvfc, hearing end small, 
tuotiV.1, and ability to handle personnel and inflates of 
various ctL-vlc backgrounds. 


Note: 


In case of insufficient 
of this page. 


space, complete ary of 
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ai:ovo auctions on reverse 









r>. II. iTVJ VI,\). p,) ., j Kao» > it-- ('■ •>' !i r C< >-»•( ?• \i, ■ ; 

' J: * l «• »r ■ <> 'i ; ... . 

I'O’ t: ho. •> I) .... , , . 


II t 

• ■»: .1 ;•( . i i 

1> !'■ li r.;-t if.j 


1 ■“ ( (O/ei-fiH, ;u.i n.-, ry ii.irrjtivo d nr ip'. jnt,.) 

Vo < ..vein* twMon of Hi cr.ign u r.rcrr. e. nolcl Wo. . 


Bl'.'JS-i* (List in nui-trical order.) 

o,rf "5 otf,cw ‘ cov, ‘-' r ‘" tallwi,;:, moveiunt of 1, : .lv- 

;' •' “*• c ’ '**“» of the Blech tnu tc t’r.t c < t is 

c ' c ’ u '.' Alf ° does tne in tiul in' rvJc.n: of ull nl - r.;'-ta 

x! *“* 1.-3 ml cc—i>Xc««/; xcqturcd intrv'tr&c’.r lorina. 

"?**** “ D3Uy m,pcrvlr * loa of s1c,: distribution of le-al i -ti to 

,5 “ *■“•* 

- 2T22S £ , a»5”«“.£££*- 

vMh B S B S? r ,*»^r.^i f u - n f vl ? taa or thlo building no to cXc.-miners, Jnel»4i«« 

tstss^r^ 

clc-'nS- n a |Tr : Jnt a3l T C r K nclildcS d2i ’ y Action of Bath House to irraro 
i aintUlnCd nt fl11 **““ that counts ore token properly end 

and MS^cS PP: Aleo lt! Se e or^ eanUner,B ° f Chop “ nd *** are t'ken pr^^ly 

• Al£ °» tbore “re nvr.croua tools used in this shop such os sti i-'f ‘ 

in a^ro' oTthTaZ’ °?h B ' iCfl0rn uhlth b * accounted for daily by 4 c ol ic.-r 
7? thTru^ *u a0P : he ° R!,ervioor «*»t adjust his schedule so that he in r -o~ent 
^ C ’ l °? tlt ^ ecd of th = day and is satisfied that the tools aro m-on-riv 

accounted for and security in order before lnmtcs are released ft-co the rho^for the 

f h , op: - General supervision of the shop as to cleanliness t-kin-t sure 
S o^cloth^d! rOPCrly ° nd aecui ‘ at{J r and *"■»*• population receives proper 

Requirements: (The qualifications required to perform satisfactorily the 

orrinr ,° f tMS 3n describpd above, listed in numerical 

order unaer each heading as appropriate.) 


Attitudes: 


Alertness, interest In his duties 


Knowledges: 


To have knowledge of the rules and regulations pertain hie 
to hie entire trea of supervision and be fanilir.r with the 
duties of all personnel assigned. 


Skills: 


Good judenent, good identification skillc, hl^ity dev ’op-d 
tnc' C r ? (icnses port aining to eye.air;*, hearing - ,j , -U, 
tneaul, luid ability to her. He pcisvmu. nd Lottos 
various et!inic hackriiounds. 


NOtCi Of t“s ^V: SUff>Cl - t '**■&•'** --.ny w. av.ov. 


•. rtinnr. oi. rc •.'<•! 


A 1820 



ii. I'OTtl rwillfy r .. 

.*>. llai | Tlt)r* t>f i‘c* Vo **r. t l 

j I'OJA. Ko. j »> J :iqn<itioh J.eK.V. • 


(Ovoi-all, !;ui.KTwvy narrative Oe«.criptinn.) 
Vj cv;vb1co eupervir.-'on of rvll r.3:. ; -,ncrt .'-vr:;a o» noted below. 


H rtir^: in r.uaj ics.1 c-jor.) 


- Acst[,ra i*nt includes i-O.lng rj.ro counts are taken properly u>d 
c.ecvvc.tciy. IirtcrviiAs c.ll w,/ Jl.y.C.B. irc..'.tcs received. Suporv)see the 
la.e tits or rV». ir.ec.Jj.g find c.-.l;;rin.-; n.Y.C.d. tens. tV.pervi.3or, overall 
tie:‘t; of cnti..u hoiiing unit, ill tell changes aud also supervises cell 
frit?:." c. t'i ti'To tV./ ere Co;i£ - >e<-.ci* in Week, lee n'iC detainees ere house) in 
t’-VJ lie eh cml ov.e to t T e constant turnover in these cooes there r.vo ir.rjc.-eus 
celt i. : ngx-n, cut Cxr its rr.d recrcatj:n crons that rant he supervised nud 
therefore requires mich time of the Cupa-vir.or in charge of this toes. 

Chapel ft Audit or liras - Evpervlsea orvcivl\ cleaning of Chisel, Auditorium 
end CU Cuaplnin' a off ices. M-ker. mre Chapel count, is taken properly end 
accurately. Being present whenever ii-ovic', ere shorn to reception ond population 
Iciuitc". 7''is entails being present on Friday irornings and Saturday afters nons 
for lioeeptioa tcovica and on licancy and pricey afternoons for general population. 
Also r. '.it exercise supervision each time a choir is being conducted In the 
Audit '.ulna which nay consist of inmate talent or talent brought in frees the oatnldc. 

Cc ml cunry: - Supervise dully woverent of inmates receiving Camaiss&ry, makes 
sure Cojnlaccry area and Cojuiscary proper is cleanly maintained and that count Is 
token properly and accurately. 

5 Bldg.t - General supervision of the housing unit as to cleanliness, makes 
sure count is taken properly and accurately, maintains supervision >ihen cell frisks 
ore being conducted. 


Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: 


Alertness, interest in duties. 


Kncwladgesi 


To have knowledge of the rules er.d regulations pertaining 
to his entire area of supervision and be familiar with 
the duties of All personnel assigned. 


Skillsi 0001 judgment, good identification skills, taitfily deve'c»,ed 

physical senses pertaining to eyesight, hearing and smell, 
tactful, and ability to handle personnel and inr.tcs of 
various ctlxnlc backgrounds. 


Note: In case of Insufficient space, complete any of above sections on reverse 

of this page. 
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l; 


. INDlVUtd i. . ovrl 

l». :.c: :Ti , 

j 


y - •.) 

iit) 

[ t : 


( . list • 

l L J .1 

*. _ y 


(■' 1 . J.. t 




"V « t-'v : —.iIX. »s y i.. i native I ipt. tor;.) 

V (1 ..vt'nc '--it:- <ri.f.juit < iI ' ! ■ 0 . nr" : OS noted l> : 1 c.;. 


ElLi'.U.* (List in nuit.2rit.il oro. r.) 

Reca.i- r: cl, IK'VX, fit'tr, jr'kii.q, yard & Id).* Co.. It is the 
mv .. 't. Ut.' of 11. ■ !iXv>ci 1 .•: : " in PJ.'rye or these ...xtis to k ike r.v.'c. iC' 

■in., vie tc it e t •!.(.. 1 vrctw-i r.* tartt ly. t, x rcci r „• 

hi .t clean ' free of firr 1 :.:;.vds r.r.d oc« : that po-iolio thecJ-'. of t: V- .• end 
lochcir: era 1 'o for y.vpoue if 00. f 1 Vend control. 

Cyn:- It is the rcnponsIMUty of ;s.e G pirviuor to rake cure ell it- ,t>; 
ccrwtta tee t"ioi properly cna rsu.tre.tely. io insure proper recrc:tio:j pi, ri•_ 
io set vti for f»o in .tc r*<r. vition rv.th os, Outside j .•.rcl’.tW rri |j • 
i'cirj, Evnerviror 1 v.t tie f. c clifnlinesn is 1: ivli-ined in the C...1 intOt Jin-; 
locfetsr rot 1 t*rrt rhojoc facilities* |». rlne the FaU and Ulster months 1 j.;< ti.' U 
Ti'.ra lmftc c.itside rrci rre cchr..:lc-d r.<;olorly on veck-ends at vhlch t/o..- 
Etiforvi! »". r ;:st be present. 

Kill Field:- Sees to it that the Ball Field is properly riintained. O.i 
Sattrrd.yn nnd G-mdeys dvrinj the cinder months outsioe softbaJl items cc...: into 
pley against the ini c.le ten r.t thl/h tine the Supervisor must be present. In 
conjunction v.Ub the Pnll Held he also supui’viccs such ureas as, v/rimt lifting 
cejrt, lr ndball courts and basketball courts vhich ere located outside of the C_,._ 

Schcsl:- Gnpervicor eaXes dally Inspection to insure cleanliness of School and 
fire prevention. Also dikes routine checks of equipment used in the School el •; as 
such no typewriters, radio r.nd tv tools, and auto mechanics tools to insure their 
proper unrja. 


Shops (Pallet, rat'irons, Arts ft Crafts) - Makes dally Inspection und is present 
when counts are taken t.o insure their bein'? taken properly and accurately. Alto 
checks for cleanliness and fire prevention. 

(OVER) 


Requirements : (The qunlifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: Alertness, interest in duties 


Knowledges: 


To have knowledge of the rules and reflations pertaining to 
his entire turca of cupr.ivision und to be f a.-.11 ior with the 
duties of all p iscsncl assigned* 


Skills: Cost judgment, Rood identification r.iills, bJhly developed 

phyiiit .l cennen pertain}:-<» to hi., h-M-ii;'; end 1. 11, 

tactful, and tlii.it ' to lintidle 1 iso. 1 and ini_*t. - c of 
various ethnic lock'- consuls. 


Note: 


In ease of insuli n iert npa- e, ccsr.plcte 
of this p.tge. 


A-1822 


i'r.y of al ove se it ions on rcvei 

fyv 







CuppJy .Xsituos- It Is trie rerpomibill'y of the pi'n^rvlcor to isfiuc tv.r'plic i 
ruc’t 08 h'-'ul cor.p, r:yp.-j , noap powoder, tobacco, ncourlnr; pcurtor and diniofcctcnt 
to r ll fare: :j unflt .* lur. f.upcrviBicn with Ide exception of tobacco which be i. i.uc a 
to dl rcsiniatsitt! H!.roo;-,V it the institution* He root r.iintain ftn iuvctitozy of ait 
hln ct'npli.ca, record the diepouition of ::uch reppliec with the amount cud nc:ae of 
usaJ-ynMcnt receiving sene. 
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i-Vc^lity ** * .'i»r r* > 

.!» ' J f . r 

f I » 5 : J i# I » j r , . . , , 

.* : * » • i. • . i, r i • 4 , 


iJ . ' /'L •?' i ? 1 I. , MIT. . >r * r i.*. iv # f 


I > « V * 


'j/'-i r h. ) 


'io 


t’on of i' j l.i j iuf <«5 la in l< •! bell, i. 


Ml'* (Lj.oL in numeric <;1 ora? r.) 

l'i in £:•;;• i~nci1 f‘ n '( All vo 3 TM wnl uoon nrrivirv; cri duty ) vo-.- c’’.- 1 •> t : 

!-'• '• ll'i ><; t i rvii ■ t a : res urjt l-'-al. m t /. .r Hril fcla /. 

iio.:.; • ; rr c » .vU>>i c.f i>. to count.-;, ole. nlinc.'ir. c-. the Kirn Kells i nil : tc" 

L * c t 1 - ••teas. ).•! fire e'u n» luptrvlr.cn olViccrs r.scigncd to J)<oa mJJL ; 
t* ;>i ’.'fii-a i jvr_c.it of Ji ate population during media. 

ri.tf.ca: - ).'-J:cs r.urc that kitchen is kept clean including pota, r, rr en 
overn etc a for eo-diing ic-d. li«petrieee officer c twhing In Kitchen al.i >. her. 
sure cc- it la taken properly a.id nccuvi tely. 

UtcreLx'.te: - oca t!;r.t overall cleanliness lo maintained nt c*\ tines 
u.ncl that all i.' nllcr.rtored in this building ore properly ijilntalnod and accurate 
records kept in order to f.viJd any theft of supplies. 

Enkc Shop;.* (hist cne that cleonlineos is uninteiined throughout the P.'. ery 
at all tines arid that cleanliness is calntained on r.U utensils arid equip vnt 
rned in the b-hlng process. Also secs to it that oil. imaatc counts ere tsuen 
properly and accurately. 

Mem Hall Roe.:- Supervisor oust r.ike cure vork in Mess Halls is scheVled 
so oil irsateo in this area receive an equal Cuxmnt of recreation, (list be pr'Sent 
during oil innate counts token in the Mess Hall Rec.. 


Requirements : (The qualifications required to perform satisfactorily the 

duties of thin post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: Alertness, interest in duties 


Knowledges: 


I 


To knot/ rules find regulations pertaining to all phases of 
the Hesc Hall r.nd to have a knowledge of food in reference 
to its preparation, distribution and plntabUity. 


Skills: Good Judgment, good ldentific tlon skills, highly developed 

physical senses pert. Ini:;,; to •y.-mtgat, paring end e.-.U, 
tactful, and ability to hr id.' rsu.nnel and irciibc* o' 
varlo.i.'i ethnic btc! .rounds. 


Mote: In case of ir.sufi icient space, comp )< to any oi above «, r-t ions on revf i s" 

of thus page. 
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inv 5 PO'T ( 

CTHiTll’i* I 


D. ?•:! 

L.;. 


Pad I. Ity 1 ' 
Tj tie or •. 

No. 0 


Ci*i . 'C* *oiv i._ __ n .to 

■. ■ ■■■. ..liit 

j on . 


'S&T:.‘ i: j'S' is (Ovoi-nll, ru,.Tn.ory ..airattvci dci'.ciiptior..) 
V.. c;.i .-cisc f’> ’.vision of assiyncd w>i a-, not* <U.',iow. 


PuMd'ii (List In numerical order.) 


CcncKl n .vrv’Pion of this hc«.iln" unit cs to cleanliness, Mlintotnr. 
tvtln.i to i.rc lint rules ci.d rtjjtlt t.icmc are crlntalncd, ttwt ii. t or nre 
Ct-ii V/ the i‘- .'.‘sicir.n vlu-.vc indicated, that (JLj. ln.-utes receive beths, ; Vivea, 
r:ii I. tvctl proper cne.cisc end recreation. Supervises the fecair -; c.f v'u ■ 
l.vvi-’o.v.vt and lioon r— Is. Ax. o i.-.iper«inc.*i all state d-ufts uhlch ut p.*t ivseed 
and Itc.sed in i'.'.is unit. InV'ftr usually consisting of Mi lur.vtc.n are b..-< Jrt 
to unit end ini all ltcis of personal property arc tascu ilex fie 

lrr-Lcs, recorded fnd packed in separate b?g 3 . All personal vetches of the 
in ..tee ere cheeked t .v.in.'.t their peluiits ly the Gvoervieor and then ull 
perse.-.vl helonp.Jn^s arc lrcu,hc to the Adi.iiniatration lilt);;, under the L'pcrrlsor's 
irruscvi 5 cm v't.rc they arc stored overnight. He then turns the vetches over to 
tl.o Head C.lorJt to bo plac'd in their personal property. 


Requirement s i (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudesi Alertness, interest In hie duties. 


Knowledges: 


To have knowledge of the rules end regulations pertaining 
to hie area of supervision end be fumlllar with the titles 
of all personnel assigned. 


Shills: Good Judgment, good identification skills, tactful, 

ability to handle personnel and inmates of various 
ethnic backgrounds. 


Notei 


In case of insuff irient sp.-.ce, complete any of above sections on 
of this page. 
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r». ’b ,• » ,< -a - <• * •• r 

■ •• 1 •- i T 1 • : 

. i'o : U... 


: V.-Jf:. . 'fyj.s (Ov* '--all, Mii ■ y n i r n t i ■ • 

'. ”, * ' " • • : • wsor t of • > v.i 

‘ *. . • J 1 ‘ “• n-ii t. -.on f*xu ; i .-io i, ,, 


I’ 1 ' J'.v’ s (»•!. t if, fJUl • 1 ’ Cti 1 Otu:-. .) 

v, ■ ■ in ton I;»uctio.. ,rlth lie « :U„ ,A in C! v of i •-» I, ,/.« _ V ; , 

* 1 1 •« hi 1 c. •?•<; It- i •<i . i j ;-'.m of _i<i. 1 

r .'w". cn t{ i .: * I. -.1 f ai j, -J; >nd tb r.vot ir.j; lor-h in tojnfc. 

/ • . a « c J.-. «k . rt : in- <>««.cJor»r. of the rff.ir lav.,.- ui.d . ->ur 

l ' K - ! ' 1 1 1 I ■ ■ .'f : .he iioUttfUota. lUjKwirci , J0 

Uijoi.-c- to iA flic ecu h'lle rsm h,iny- f\ a 
f tc. t:«s )•> 1 < W vfciun end c! .eU. «.«* with the Muitenont uio ccr«**£»•« 
V O CC.’»t t o C01~r-.(.t. 


Requirements: (The qualifications required to perform satisfactorily the 

duties of this post ns described above, listed in numerical 
order under each heading as appropriate.) 

Attitudes: Alertness, interest in his duties. 


Knowledges: To have Itnovrledgc of the complete physical layout of the 

Institution, to know rules and reflations uj/plicahl» to 
the assigned posts on his tour and be fr.-alllsi- uith the 
duties of all purtcnnel asslcned. 


Skills: 


Good jud^nont, pood ldfnUfic&tior skills, highly developed 
physical sense). pctniulng to < • r .t, hearing i ml i 11, 
tactful, a.id ability to handle personnel and in: ites of 
various ethnic boci grounds. 


Goto: in case of Insufficient spare, complete any of above Motions or. revet 

of till.- page. 
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UOlWiUM. W>fT 

l Foci 1 ity . Or i 3 - < 

|V .It.l , i • 0 »» 

[ Till.; o! i t) on. . 


Most: Mo. .if'__ • 


tv'..', \ _ _ lMt 

■ i > Poilt 
ynut. von J.,’ j'! •. 



>*«t>j>o. Af t (Over-all, summary narrative description.) 

To :.w..".r.t the tl*wten:.!it vho .Is the f.jnrrvlr.or in Cl’tifigc of the .12 P,I - 8 AM 
{.hif!; s and vho iu in charge ef the institution fre.’i . 12:00 lit to ‘I’.OO AM.. 


Dutton: (1,1st in numerical order.) 


Works In conjunction with the lieutenant In Charge of the 12 Pit - 8 AM 
flilft.. fcuper vices the t-kinj of the 12:30 AM, 3■ 00 Alt and 6:00 At counts in 
ti*e call hi lls cud brings sene to the Duty Station and checks the counts trlth 
tho TArvtenTnt in Chirac of the Shift to cccorlain that ull lirratca arc accounted 
for tad the cc mt Jx r-jrrcct, Between the titles the counts are taken alternates 
vith the Lieut ertant in checking all posts tiverynUout tlie Institution. At 7s00 Ac 1 
resists the 7 AM - 3 ftl Sergeants in the rvw.rvJ.siou of the opening count and 
after the count is certified correct by the Supervisor in Charge of the Institution 
he proceeds to the l'xeo Hall and supervises the Breakfast Meal. 


Requirements i 


lThe qualifications required to perform 8 “* i8f ® c * or 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudesi Alertness, interest in his duties. 


Knowledges: To have knowledge of the complete physical Icyout of 

the Institution, to unow rules and regulation* applicable to 
.1 the assigned poets on bis tour and be f mill er with the duties 

of all personnel assigned. 


Skills: Oood judgment, good identification skills, highly developed 

physical senses pertaining to eycslrfrt, hearing and smell, 
tact Ail, andoblllty to hcndJo personnel and Incites of 
various ethnic backgrounds. 


■to: 


In case of Insufficient space, 
of this page. 


con.pletc any of above sections on reverse 

yi 
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T> 



Requirements ! (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
i j order under each heading as appropriate.) 


Attitudes! 

1. ! Approach my duties in an objcctivo manner. 

2. ! Strive to maintain dcfir.ato goals. 

3.1 Ho constantly aware of my duties and responsibilities as a Sergeant. 

4. ! Try to establish rapp ort with follow cupervisoro and officers undor my 
: command. 

5, Bo fair, firm and equal to both officers and inmates in the performance 
of cy offical dutios. 

Knowledges: 

»** 

1. Knowledge of rulc3 ; Correctional Services and Institutional 

2. Correction law, pertaining to my job 

3. Knowledge of my everyday assignomonts and ability to carry out came. 

4. Anowladgo of ovornll pperntion of institution 

5. Know the officers and inmates 


Skills: 

1 , Ability to porfona^Wjt-uutios in a catisfactorv - . r.- 

2. Have received numerous certificates for intr/MK-ing classes, attendance 

a t horan institute, Training Academy, State sponsored classes in 
bogginors Spanish, and a course in bogginero Psychology. s „ ft 


In r■ 


so of 

i i :-i 


insufficient r.p.ire. r-^n>r>lcto 
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:o any o» above sections cm levdr.-.u 


:i /tot 








D. INDIVIDUAL POST 
DSDCRII'i’lON 


Facility r " .■• . C •’ ' _.’Date _ 

Titl<» of rb:”itions Assigned to Post .:• »• •••»• • _ 

Posts No. _U_ Designation ■ - 1 


Purpose ftf Post ; (Over-all, summary narrative description.) 

Tics; onsible Tor Administration Sid;,, iiclusin;; Visiting Boolobby, p-jnl:-: 
room, correspondence, finj;tcoS.service unit, parols area, records room, • 
Su ; ->orl4tendent' s Office. 


Duties ; (List in numerical order.) 

1. 2'nlntair. res. onsiblility for pporatlon of visiting rear-., lobby entr;. 
package roor., correspondence, finance office, service unit. 

2. Check all incoming drafts. 

3. Check all outgoing drafts and releases. 

u. Supervise operation of koy room and arsenal. 

5- !.ake out daily work schedules for chait assignments. 

6. Perform duties in char£ room-making up work charts, taking sick calls 
risking up vacation schedules. 

7. V/ork up daily roll call sheets and work assignments. 

8. Coverage cf absentees and sickness on work charts. 

?. Maintain coverage for outgoing drafts end assign officers. 

10. Supervise Officers assigned to ill areas of responsibility in proper 
perforr.sr.ee of their duties. 

11. Proper policing of circle area immediately in front of Administration 
Building which is taken care of by Administration Building Porters. 

12. Check Ti.ne Cards Daily me turn in to the Deputy Supt. a list of un¬ 
authorized absentees ar.d late employees. 


Requirements : (The qualiflections required to perforin aatiafactortly the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes! 


Must tafvo attitude of authority and see that duties assig 
ed are accomplished. 

Be able to be fair and open minded in dealing with employ 
inmate visitors, and general public. 


Knowledges; knowledge of Department rules and regulations. 

Keeping informed on Department's policy regarding visit! 
procedures and package room procedures. 


skills; Firm but fair in dealing with employees, inmates. 

Courteous end norite in •’mllrg * jth inma(<* visitors 

tr.j goncril public. 


Note: In case of insufficient space, complete any of above sections on reverse 

of this oaye. 
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U. INDIVIDUAL POST 

Facility G< ■ ( 

«' ' Date •l-i'V-/ 2 


DESCRIPTION 

Title of Pos it) on ■; 

Assigned to Po„fc 



Post: No. v 

Designation , 



_ _ _ . 

Purpose 6f Post: 

(Over-all. summary 

narrative description.) 



Supervision of activities •nd ersonnal in asrj.;n?d area of institution. 


Duties: 

(List in 

numerical 

Surer 

vision of t 

he 

follova 

xilbg. 

#9 

- AC2C3 

’lie 

class' 



Frint 

"e 

> 

'i(* io c 

Bldg. 

,;n o 

- Barba 

r S 

hop, G- 

Bldg. 

vl5 

Vieioi 

r -6 i 

Machi. 


# 6 

y*os w- i 

tal 

Conni: 

Bldg. 

#12 

Shoe, 

Ja 

int, C-- 

Blcg. 

.718 

Tailo 

r A 

!*nex 

Bldg. 

#7 

liwnd 

r Y> 

State 

Bldg. 

#10 

Stare 

hou 

se 

Bldg. 

724 

Soao 

Factory 

Bldg. 

#11 

Fetal 

Fa 

ctory 


ng aress .and activities. 

:s, library, Voc. Shcps-Tailor, Carpenter, Casor 
TV, jllectric, Sheet Metal. 


to Repair (Voc. Shop s.) 


erview Rooms. 
Saint. Shops.) 


Bldg. 7 : a„di±4)riun: 

'Work gangs assigned to Small Yard, Big Yard, Utility In, South Yard 
Supervise the noon meal run from the various bbops and buildings. 
Investigate a make reports on fights, complaints, inguiries d inmate inj. 
General instruction end training of officers on assignments and in areas 
unfamiliar to them. 

Monthly inspection d inventory of tie Wall Tosts. 

Conduct Orientation and Ire-Parole classes for inmates, as occasion deman 
Supervision of Hospital area. Insure proper degree of cleanliness and 
proper security and safety procedures are being carried out. 

Responsible for proper and efficient handling of Sick Call. 


I 


Requirements ; 


(The qualifications required to perform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: General for all of the above; alert, responsive, involved, 
fair, flexible, factual, helpful, orderly, adaptable to 
orderly change, level headed understanding, determination 
(rut vith patience 


Knowledges: 'Working knowledge of: Many occupations, Correction law, 

Denatti-ental policies arid procedures; Institutional pol¬ 


icies, Instit■ tiona! procedures, Institutional schedules. 


skills: General for all of the above, li e ability to apply the s'co e 

knowledge at (he proper time, pi ve a with tr.e proper amount : 
awi ority to aceor*-:! loh ha co;:i :••• • ; t. . 2 j •• *co ;n..isa 

make use of the suecijl talents i irdivi als, channeling th 
in a mutual direction resulting in orderly operation. An .nd' 
standing of .eonlc, ntteopLi-g to stimulate rotivition of all 

_ (-■ " ■»'***- ■£ _ tj-_ -u* >■ 1 _ 

bote: In case of insufficient space, complete any of above sections on reverse 

of this pane. 
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D. INDIVIDUAL POST 
DESCRIPTION 


~N 










Supervision of innate housing unito and personnel ussignod. 


Dutles i (List in numerical order.) 

i Supervise and innpoct each housing unit daily for cleanliness,socuri'.y 
and sanitation.Visit spocial housing units daily and chock on conditions 
■ of units and inratoo assigned. 

! Supervision of tho morning and noon moss. 

' Spot chock companies leaving thoir area3 for school,shops,rocrcatioa 

1 nose. 

Chock that cello and related equipment aro kept in good ordor. 

Chock that supplies aro ordered and proporly stored and issued. 

Supervise feeding of innatos assigned to idlo company,anu spot chock 
feeding of keeplocka in all other hpusing units. 

. |', !'a in tain proper clothing and shoo adjustment procedure.,.. 

1 j | Investigate altercations and vrito reports on oamo, 

1 ! L-rvestigito and report on complainto by inaatos. 

Maintain proper supervision and instruction of officers assigned to housing 
areas,to promote r-wviram effeciency in their assigned duties. 


* 1 I 


. ! 


; ! 


■i| 


Reculrementsi (The qualifications required to perform satisfactorily the 

:• duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 

* i 

» 

Attitudesi £p*pvouc'j duties is tu objective rc-uiev* 

Strive to calituin Oofinito tisuls. 

3, Co ccnstnuily avara of ditiou infil VCcpuLsihilitloj 
r 4, Do cn3 equal to oil oupiayw.vj. 


Knowledges i 


I 

Skillai 


I 


1, i'. julo.'i-s of itjoa or_l rc^ulaUoaa (pvoito-avuntuh 
I i Piv.l li-.stltv.kicn. 

, ci* I'-o.vec :ioa Ltu 

• . 3 # i;io-.tlou^,j of o.a.y day u&icmufyt <*.ui uliiliy U c.fty cut 

Z/'S .c.*# 

4 # Yj'jyj).Cu cvo:-oJLl f\- :iv» LLoti t* 

S.ihojallcr.t iroulougj of U/uu pu»-jo;uuii. c-nl -uu~i:u. 

4'oUJ.ty to parfsra ry dating in a ..utluf.-dtoTy ..n-.ncr. 
a nl 1 i ty t-i inauio ton u.:i) inn-.'pj.'uta work 
A bill /,y to miliur uuciuionu. 


hotoi In ca-ie of In lufflcient'space, complete any of above sections on reverse 

Of thvo page. A 1832 ^ 






D. INDIVIP'JM, POST facility,.. , .. , , _ ... Date t. , , 

i wtom Vi* i** r p •* c* • »♦■ *■. v * 1 o\ ■ i '.t ■Jon /I ■■ 

Di.oCiu. 1 IOii Tltlo oI I'o.'^Uous to __ ___ _ 

Post: No. til-jd iiJiiicination , . i Tt-' ’ ■ ,:i ___ 


:« (Over-all, summary narrative description.) 


Superviai.cn of the Messhull.Kltchon and Dakeiy areas in rogarde to 
oustAdy, oecurlty and sanitation 


• , Duties : (List in numerical order.) 

|. i 1.Supervise the feeding of the inmate population during mealtimes. 

I • j , 2 # Asslgiinent of officers to cover curving counters during Eealtii&eo. 

• • ’ 3.Insure that correction; officers assigned carry out their duties 

i |■ . properly and according to the rules and regulations. 

4. Determine that oorrnct and proper security is maintained in all 
areas under supervision 

! I." 

; 5.Seo to It that subordinates are properly oriented as to their 
!• i • Jlj duties and responsibilities. 


I Z 

; o.Superriee and insure that employees pnd inmates maintain proper 
j j'.| hygienic procedures. 

i ' I'7.When Food Serviee Manager is absent(Vacations,R.D.O etc.)to act 
| 1 1 : j in his ospsoity \ 

I P 11 1 , , 


lrcments i \ (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 

Attitudes* Must be atrlot in administering his duties but also fair.Must bo 
1 *d®pt in adjusting to the verlod duties vhioh will coca undor hio 

| i l guidance and responsibility.o 


, Knowledges: p oa8ao3 t broad knowlodge of mass fending,food storage,prupurutlon 
, ! 1 and dispensing.tfjst know tho health regulations and departmental 

.. i ; rules to be appliod.Tho Institutional rules regarding security and I 

I custody must bo topmost in thld aupervisor’o iaind constantly duo to 
large map be r of inmates all ir. one aron at one given timo dailly. 


Skills: • The men covering this assignment must bo doctnrouo in blending 

.. personnel end inmates into a smooth operating unit which will 
; J j perform tho constant dsllly function of feeding on ontlro inraoto 

1 1- j population.ho-musV.bosablo ond roady to cope with emergency 

11 ' , • 1 . situations and have tho fortitude to moke spontaneous decisions 

y sffsotlng tho conduot of thoeo undor hiu diroation, , 










D. XWDIVI'mL POST Facility*' ■' . ■■ • . . Djte 

UUSCRirilGt; Title og Positions Aur.iqrv U to i'o~t : 7 ’1 1 

Post: Uo. __Unoiynchion J_' ’_ . 1 ' ~~ 


- ^ T - ? 9JifZ —91— UPf t : (Over-all, summary narrative description.) 

Supervise activities in Central Co.* 1 ; all. Assign Dav trficarr to d .( • 
Control movement oi inmate population, Su» jrvt.«so col? Kell Control 
O.'i.cor a:ic officers as-ignnd to its area. 


Putles : (List in numerical order.) 

1. Control reverent of inmate population in and out of C^l 1 r ani 

2. assigned Officers to various old assignments as they : ear*such 
3S fipats, i-.it .rviews, siei c'.U, court, etc. 

3. C.-acl: n-i meir.tain security and safety in assigned areas. 

i. ..ir.tle emergencies and make decisions as required in norfo^-anea of 
assigned duties. ‘ * ' 

5. hair, tain control oint of facility. 

6. 'i'.spect bars and windows ofor security. 

7. Assign “ittrn Officers to coverage of mess hall area during meals. 

t. 0.7 erv.se relieving of inside gun tov.ors for secutity. 

9* -r.ar.ga of Cell Kail. 

’"itV 1 -? Proper cleanliness, security and sanitation of Locker Boom. 

^ : r) ~~ 7*39 All ana 9:30 -uli tours. In cooperation with 

Caaua-n, or his relief, he will assign officers in such a a* 1 

provide proper coverage on all posts. The nrectico of otKr Su'-rvi- 
assuninp responsibility for assigning officers to cove’* co"'iur.*«« 
inmates going to ness or recreation will be discontinued, ireroll 
Call Oi/icer -1 1 assign officers according to the ap"rc’/•’d C * * 

H e wiil turn his chart ov .r to the 3:30-11 ;30 suoervisor with any 
information he thinks necessary. 

72. In cooperation v.-ith the Csptair or his relief, he wilt see that the 
3:30 HI to- r is properly covered by assigning -on to work ovjrtire in 
emergencies if necessary. 

13. Change the Tower lunch Clock daily. 

l4 ‘ baiance of ••nrk assignments in fackage Boon, Correspondence, 

ana visiting Room. .7:*3n there are no visits, the Cf. leer r.ey r-eo r 
to the package boon or Correspondence. Ike same holds true in'facia" 
- itoom ’./non there ore no packages. 


Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: bust ! ;ve attitude of authority and ability to se • that 
duties assigned are accomplished, 
lust be factual and objective. 

Be able to handle personnel and inmate oroblows construct- 
iv ly and inperson.-lfjr. 

Uncoir ,3 philosophy and functions of the institution and 
assign officers to assiganonts who have abilit” to c-rry o 

Knowle£-esi C f 1 ' r -' iU I J 1C " 10 Ulcers and inmates in tliair ad lust-sent. 
Knowie-,es. a.h. 3. Degree in Correction Administration. 

Coup’etc hno-.lodje of ti e workings and operations of var'« 
departments of tb institution. 

Knowledge of rvl-»s .nd ro; Mai Ions of the institution 
ivnowludgo of rules ro t ulat : uis of the Der. 3 rt-.e-t 7 
Inovledgo of Cor; notion Law. 

Know] e-'-gn of ..here officers are aligned and that duties - 
properly performed. 

Skills: Bn able to got along udll \ it' otb.rs. 

Instruct Of. leers in orfor; x.c or do tins. 

•*, to ' din l;.bo» n •. : 3 

.-<u:i ii»* '.;iin Livaio contract i i, '■Correction Of •'ir :'»-’3 

».e to Maintain go ,1 -,/oj v. - ■ * 1 * .tio-s hotvean ofi'ic’** 

Able to :,:a::e emergency r'ecislo. s os' needed. 

Note: In case of Insufficient space, complete any of above sections on reverse 

of this pr.go. 
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r'v 


INDIVIDUAL POuT Facility c L v\t •* V,# r*. •> r, 

DEScaiprioM wtlc or V. 

£*j ££9^e Pl ? r ‘ t . 1 (Over-all, summary narrative description.) 


i ; , Sup^alag 5« kwt oa 3 .*W1,30-shift under direction of Lieutenant 



nu^iesi (List in numerical order.) ’ v< . 

My duties on the 3:30111:30 Shift ares •. > \ v - 

Hold Roll Call. \ ‘ i ; 

Assign Officers to their Posts. \ ' 

Supervise the Officers In the Mess Hall during the Sunper meal. 

Direct the orderly return of the Inmates to their cells. I i 

Supervise Officers In the Blocks taking Closing Count. j 

Supervise the feeding of Inmates working after Closing Count. j . 

Check the Kitchen, Mess Hall and Bakery for cleanliness before the Mess 
Hall Officers leave In the Evening. • ’I 

Make Inside Rounds and make a report on the apoearance and alertness of | 
the Officers on duty in the Cell Blocks and Hosoltal. ’ ( 

Make Outside Rounds to checkthe alertness of the Officers on WallTowers. 1 
Check the telephone calls at the Switch Board at lrreguelr Intervals. 

Keep an accurate count of the Inmate population. 

Check the roster for the 11:30-7 00 Shift, and when necessary, designate 
Officers to work over-time to fill absences on the relieving shift. 




IV • ! ■' .1 , 

i 1 . !(;• 

I iv . if ; • 

' • - ' 1 ‘ - : 




nMi# v 


i i-; 
M ' * ••! 


i|(The qualifications required to perform satisfactorily the .! 
• j! duties of this post as described above, listed in numerical 
i order under each heading as appropriate.) .ft 


Attitudes! 

r 1 i 


1* Approach dutios in an objective runner,.' 

2, Strive to miitaln definite gods, 

3. Ba constantly ainrs of ty ditios oral rou alaibUltloa 
4* Be foir,firai and c-^ual to all ecplayoea<> \ 


Knowledges! 


bklllMi 


l.&owlodfo of ruloj nnd ro^ulailano covominz Uonartnont 
nnd inotitutlon, ' Tr • 

2*l(howli»il(;o at Correction low 

3,(91.1111.1.1^ uf «v«r,/ ilny eitn1 i;ti».nnU niol n 1.1 )..1 ly (/> nurry o»l> 
(yum., f 

/.•Knowlod^o of ovoroll oporutlon of inotitutlon,/ j 
J.Eroo'Jlfcut li.iuloJija of puiMoiu'iel and 


Ability to porfora my dutlon in n satisfactory rtjui'or. 
Ability to oandlo non nn»l incorporate work nouipututo. 
Ability to m!a doolslomi, i 


In of < 

n: ':ht < 


I , 

imuffleiint spec A-183S :o in '/ mictions on r-v-ron 









1 i'Di’/ilibAL . 
D^C.'UWION 


D. 


! &■*'-■ ' Al ''--xD,t.. 6/,/71 

j PO,U ,io - -1 - I>e 3 i.,T.«txo. 1 _ 2 


g^X ? r a .6f Post : (Over-all, sugary narrative- description.) 
Sergeant on tlr30 - 7:30 A..'i- Shift 


Duties : (List in numerical order.) 

1- train Carr. r fflcers assigned to this shift. 

?- make Inspections of the various posts of the Inst.. 

3- See that the Officers are supervised- 

4u Check the switchboard to see that the Officers are reoortlng om time 

5- Be responsible for taking the correct count- 

6- Under Supervision of Lt. perform duties as renuored'. 

7- Insoect kitchen and mess hall area. 

8- Inspect perimeter of facility. * 

9.-Inspect interior of facility. 

10. Under direction of LT. In charge,oerform related dubie 3 . 



Re q uirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order unoer each heading as appropriate.) 


Attitudes 1 


11.Approach duties la an objective manner. 

2. Strive to maintain do:inito goals. 

3. Be constantly aware of duties and responsibilities 

4. Be fair,fim and equal to all employees. 


Knowledges: 


Skills: 


1. Knowledge of rules and regulations governing department 

and Institution. r 

2. Knowledge of Correction law 

•3.Knowledge of every day assignments and ability to carry out 

4. Knowledge of overall operation of institution. 

5. Excellent knowledge of both personnel and inmates. 

1° norf ? ra duties in a satisfactory ranner. 

-■ on Mli incorporate ... . assignments. 
Aoilijy 10 maka decisions. 


■*f 1m>ifr»r-». •• 

•f it-3 iff lci.'n: 
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D. 


.DIVIDUAL POST 
-UCK1PTION 


Li Lit 1 .'HI 

Facility - ’• 


•: in 


Date 


Title of Positions Assigned to Post 
Posts No. 7 Designation ’' r 


irnor.e 6f Post : (Over-all. su.-.nary narrative description.) 

> .rovLa'; irit-l'ri'i nu.-'i vis' n for ■- r* • i* 


u. 


it les s (List in numerical order.) 


ji.j ft . 


c.rv) ctr. roll cull iinc-up for tin. 97.5 n.... to 5 7,5 
., oc iiico;f rg uim outgoing orbits if ti,o . o rr,. i■ 

.j A’rvilH.li IKii.' i Jii) l'or i,Ot>n luO.*.•!.» 

.11 tut i,l cl t'.r.'O Oi' Lin. rrCIV'c'LiOll yUl'l, ID t. f L t 1 1 ’ 11 'JOil 
• -i\Al < • i*! i innate n it'-.' itloii yarn court a:.:.igni.it ns.-- ath» ' i ... . 
3f\^; ‘ i . ... fror. o i a ■ rocroat j da court lc* .i.idU. .■* i 11 * *■ . 11 

wo.r I i.u' ii.r a'n corrcctin officer arclrnuci.L. i.. *«...• 


uni c..i'l. v..-tu c^rreeb.ii oil.c«r “ : . 
• corr<.ction ofl'Jcer*> t! .row n>v- ti.< 
, 5 .. 

ill rccrenti >ni.i ac tivii 


n* r«'.'U. '» y•.»»’»*. 

♦*c. |po-a.'- • v ui- 

L...c U; r i f, < 

r * •*.• throu^'M 52^.5 

. •. . don3 Loir "or v»i *o . •^•rvis^.oii o* ciij 

t.on ^ , . 

f >nr»ible for (jenerc-i conc*j.txon uit<i uj nan line ?*s o; M ' r ' 

ln.truct off i corn in tneir uuties ar.u ini or.a t..o.,i of any c. uu,, - 
policies, etc., effecting tit-so c.uticc. 

. ..iir»t'«i tis liner, of cor.ii.unication between L.it an.-inin trot ion »ia 
confection officers. 

ia i mains accurate, up to uatc- files on all inmates unu ybvu c 
aii(\ icLs invosLigations ana periorrr.s oti.cr „utics at uiioit'o > j 
uut h irity . 

I ! . 


^^4cyi; ( -\c*dUw>J 


< auircmentsi (The qualifications required to perforin satisfactorily tne 
*■ q " duties of this post as described above, listed in numerical 

order under each heading as appropriate.) 

Attitudes i i. ist have a ke< ri intrref.t ana pure*v fence in >•• 

out nis duties, an a- reciati'u; Inr t. o >■■■- •»* 

of tiiu people he coiior. in c intact with unu a w J 1 
to a tt era ">t to solve there prof leas. 


Knowledges i <VUs t r.avt a thorough know] cage of t»i f ’ rul r, r «a... . •* 

of ti c Uc'jiart. .cal anu ti.ti 1 aeil it. , oi t... ,, 

lnwian relation.., ana a gci.crtL knov/ieaj.o o. tvc.•••.»! .... 

,'roc uurcs ar,u an t>.te; : ive la.owiocge oi t, i o. 

militant groups. 


Skills. Vue ability to put the knows ei, e .,<• art . 

in ruch a nwunr that l.c- will :..c i i. c mi.••• Li v« . ■■ 

area, ti.c facility unu the uepari •• it. . amtaiti 
uegree of noraic, anu gaifi resuy «.*•» >p. r-ti • ir 
lie nas contact with in spite of their varied int-. 


To cn-ie of Jr.svifiqler.t »?«PV, complete any of above sections on r'V'-r 

A -1838 


3^ 






J. lifOIVIEUAL post 

mjOlG.T'y LSI 


F.'.c?3.itv Cor rect.i. r .r - ~i r.i 3 iv .- _De.r.oJ*; _ L 9 

Vi'.X'j of /Y 1 s j. V, Cc/V.'- Assign nd. »;c for* vCovvo c sij.' ..:.' • IV •'— • 
Poaii *%o, _ik»«i j gas* i*v. 

9:45 


i • 

I' ; 

I • j • 

I:,! 

:•! 


> v o r)•'.-■* ':*• u -,?t: (Over—ill. susutfury narrative de scrip 6.'.on.) 

Provide first line supervision for wall towers and maintenance 
gangs throughout the facility. 


'jJillAPJ.-' 


:u; nunertoai. o?.v.rr. y 


1. 

2 . 

3. 

4. , 

i : -' 5.' 

!' • 

• 6. 

i ? * 

! a.' 

9. 

10 . 

11 . 


Chock all projects, farn , garage and areas throughout the faca-ity^ 
walls to insure tiiat the officers arc properly performing their cutset. 
Check construction projects. , 

Check the wall towers to insure that the officers arc popeivy per¬ 
forming their duties. _ 

instruct officers in their duties and inform them o* any cnar.gcs m 
3 av/s, rules and policies effecting their duties. , 

Maintain lines of corar.unication between the administration ana sue 
correction officers. . ... 

Insure that inmates are properly supervised, wording unaer 
conditions and are properly cared for. „ „ . . 

supervise activities in the bath nouse, barber shop, Ss»ve *.*up «na 

laundry. ; . , ,_ 

Prepare and maintain bath, barber ana commissary schedules. 

Conduct investigations and perform other duties assignee by proper 

authority. ... . _ 

Assist in supervising messhails and kitchen during meals *s d..cCwc.. 

Prepares the bi-weekly mess schedule. 


IS 

| ( 

' t 


" *■ (The qualif icabionr. required to perform ontJ 

i- facherily the duties of this v'st a? •.i«c.*rVi>ad 

above, jlr.tad in nuuo.rJ.ra3j order under card 
heading as appropriate.) ]' 


Attitudes: 


Must have a kcon interest and persevcrenco in 
carrying out his duties, an appreciation icr t..e 
problems of all of the people he comes in contact 
with and a willingness to attempt to solve those 

problems. j; 


i' 


* . Host have a thorough knowledge of the rules 

Knowledges: policies 0 f the department and the facility, coun¬ 
seling techniques, human relations, a general 
knowledge of construction, maintenance; laundering, 
barbering and supply procedures. 


CmwoJ&saJlSkills: 


The ability to put the knowledge he possessor, into 
practice in ouch a manner thatnc will :#«t \rVs 
objectives of nis areas, and the facility; •« 

a high dogroe of morale, ai.u gain reacy -oefu co-\tfn 
from the people he has contact with in be. efi" 

1 .! i>i r* Vf.rl/. • ’ 
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D. 


r.jtfT 

i.row 


Facilit y Clinton Correction »1 Facility r^. Tr , 

v; • i ,—------__ 

p °\ • " »-• to •. , oroCorr-»»'. .o. • -“t 

• >’w. . Jo- .. -'M vw)mi;>jLsj.ratior. iil .'i.. 


0 C 



r/j a vary 


s.vrgttvc cc 



To provide first-line supervision of employees in the administration 
building and maintain good relationship with members of the public 
who visit or have business with the facility. 


) 


iiiiLlrjs.i tLi«t in naaeriocl oroe.*.; --- 

1. Under direction of proper authority, makes arrangements that all daily correction 
officer assignments be filled v/hich have been vacated due to sickness, personal 
business, state business, excused time, special assignments and any other varied 
reasons for which a post may be temporarily vacated. 

2. Provides for officers to be assigned to temporary assignments such as funeral ami 
sick visit trips, unscheduled frisking, emergency situations, or any other extra¬ 
ordinary assignments which cannot be scheduled. De responsible for meeting all the 
needs for officers throughout the facility between the hours of 7:00 a.", and 

3:00 P.M. 

3. Hold roll calls and submit reports on absentees and overtime. 

4. Supervise those officers assigned to Lobby and Program and Escort duty. 

5. Inform officers ujider his direction of any new rules, policies, or regulations that 
are pertinent to them. 

6. Responsible for the arsenal and facility switchboard. 

7. Schedule and supervise all activities in the visiting room, package room, identi¬ 
fication office and guard room under direction of proper authority. 

8. Supervise grounds surrounding the administration building. 

9« Perform any other duties as directed by proper authority. 


I 


l teouv , e.--.--nt z: (The 


oueMfica-i:ior>n r'-qu-'red to narfpr.n - 
..p. ett !y *h-» dvtf.es of tfeS.i , nr 

: •- nu-.nrAral order under each 
hcad.ng as appropriate.; 


Attitudes. Must have a keen interest and perseverence in carrying 
out his responsibili'ics and an appreciation for the 
problems of all of the people he comes in contact with. 


Knowledges: Must have a thorough knowledge of the rules and policies of tha 
department and the facility, of counseling techniques, 
human relations and good housekeeping. 


•>'n1 * 


Skills: 


T*> f.’i'ii of i 


Must have the ability to put the knowledge he possesses 
into practice in such a manner that ho will meet the ob¬ 
jectives of his area and the facility, maintain a hi n 
degree of morale, and gain ready cooperation ..v.. 
people he has contact with in spite of their varied interests. 


sufficient 


•'’ace. 

■ --> i 


complete any of above a- . 


W 







0. INDIVIDUAL POST 
DESCRIPTION 


til>i 


uiii.tou 

Facility ■■■>."••■ rvi 


Date 


Title of Position# Assigned to Post „ 
Post. No. /t- Designation ''T 


:V<i 


Purpose 6f Post . (Ov#t-#ll. lurawry narrative description.) 

iVoviuc first lino r.u;«:rvisior. for special Housing unit 14 on t..c 
’/:20 shift. 


Duties i (List in numerical order.) 


1. 

5 


4. 

5« 

o. 

7. 

e. 


.no 


programs tr.at take piace in uuli 14 on 

o >on between the administration 


ou"-ervise all activities 
i 7:20 to 3=2U m.il't. 

Attempt to keep linos of commur.icatio: 

i and employees. „ _ . ... .... ... 

'Instruct anu supervise officers in tne performance of tnci* dut*.... nnu 
inform Lac... of any changes in the laws, rules and policies eiie.ct-ng 

; their autios. _ ... . _ 

' ..scort diiii 14 inmates to other parts of t..e institution when u ..upc. 
visor is required (hospital, attorney visits, etc.) ana ma/.e certain 
t.iat rules ana regulations governing these moves arc; uuhcreu to. 
hake certain that inmates in b.iU 14 are properly leu, cloti.ea, c..o. c.-ca 
ana that authorizeu programs are carries out. 

.diintain a lot of all activities, visits by employees or others, ana 
inciuents which occur in his unit. 

ascort doctor on his rounas of Unit 14 and insure that uoctor s 
'Directives are carried out. 

Perform any other duties as uirected by proper autnority. 


' P 


order under each heeding e» appropriate#) 

Attitudesi Must have a keen interest arid perseverance in carry 

out his responsibilities anu an appreciation for tr.c _ 
problems oi’ all of tae people r.e cones m coi..i.c. v.it.i. 


Knowledgaai Must have a tiioroutf; knowledge of the rules anu 

policies of the department ana the facility, oi c oui.—^ 
seling techniques, human relations and goou houoe.cocp_ng.. 


Skill#i Must have the ability to put the knowledge he possesses 
into practice in such a manner that he will meet t. c 
objectives of uis area anc. the facility, maintain a ..i;vi , 
degree of .T.orale, and gain ready cooperation Iron ti.c 
people lie has contact with in spite of ti.eir various 
_ interests. ___ ■ -- 

Koto, in c.#« of insufficient »P«c#, compl.t# #ny of #bov# ..ctlon. on reverse 
of thi# page. 
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0 . Viru. i il„ J\«T r’ae V. it y pi i nton correctio nal Fa cility p?: c 

1. L'Jl Ti-x.. Of '•"'ii'-.L h:r. <. i> r.r 'cvUil^iTT' ~ it 

I* , 1 /cst_i'<. r i i u 3^20 _ _ 

#6 

a_ 1 Zy• (Gvov--n.il, rou.'iri/ narrative (. J '!;c; v ,pi.cr..! 

To provide first-line supervision for housing units on the west side of 
the institution on the 3:20 to 11:20 shift. Housing units to include A, 

V, C, H, K Blocks, laundry buildinc and messhall (after 6:00 P.M.). 


irjTJs.:.: 


vJ.i.ut :u; nuaer: • 


... OVC..U’. , 


1. Supervise all activities and programs that take place in his area on tho 3*20 shift. 

2. Attempt to keep lines of communication open between the administration and c. v'oyces. 
3* Instruct and supervise officers in the performance of their duties and inform them 

of any changes in the laws, rules and policies effecting their duties. 

4. Supervise movement of inmates from his area to the messhall at the evening meal to 
see that rules governing safety and security are observed. Controls flow of traffic 
to and from the messhall on the west side. 

5* Checks housing units in his area during his tour of duty to insure that officers in 
these units are properly performing their assigned duties. 

6 . Is responsible for cleanliness, proper ventilation and good order of units under his 
supervision on the 3:20 shift. 

7. Supervises tho processing of incoming and outgoing drafts during his tour of duty. 

8 . Performs any other duties as directed by proper authority. 

9. Carries out all orders and any other related duties as assigned by a supervisory 
officer. 


iiaSiiir.tiiCJll?_L (*iP3 quo. 1 Ificf.'.'.cpr. rv'iu* rod v > oor Cot ,ti 

.fr.ctfoily ,)!■• di.!.'ps cf r'•jt 9<i 

si 4 . “• ti r.u *•??. /.; cil. ci'cic-'* ur.r*»B; % 
hasdi.ng as appropriate.) 


Attitudes: 


Must have a keen interest and perseverance in carrying out 
his responsibilities and an appreciation for the problems of 
all of the people he comes in contact with. 


Knowledges . p, us ^ have a thorough knowledge of tho rules and policies 
of the department and the facility, of counseling tech¬ 
niques, human relations and good housekeeping. 


Skills: Must have the ability to put the known yj he poss .ssc , 

into practice in such a manner that he «ill meet the oo- 
* jectives of his area and the facility, maintain a Ul,*» 

degree of morale, and gain ready cooperation f.-. 
people he has contact with In spite of tneir vaia. . ..-.eorcsts. 

K u te: In case cf ir.s- fficierit space, complete any of above y> 





°* ■»« =**■•»'J Lt2r.c -•• *>»*•• 

* ••'■■'' ■ >l I*;-? "•' corr~~CZ 

- c '-'* ** 0 ’ West-CcU.aiocif Svm^-Oi. _ 

_ 6 7:20 

-•■' r- Ha.• (Cver-oII, cuo.viry narratiyc doc cri.pt'cr.») 

Provides first-line supervision for regular housing units. 

S'aiU.Sl2 : ; J*iut ,!ji nuiue.v:i ;:cJ. ordArTT ——— -- 

Checks A, F, 0, II and J blocks housing daily to see that the officer* in ii,... 
area, are properly perfoming thodr aligned duties. ” in th6S6 

i " r,>m ’ th “ * r ^> *” >“*• ™>~« 

Sfi^« ^enr P UrW8 ° f COB " unieations be tween the administration and correction 

tST.Lh'nli? ^ gh do f r ®« of cleanliness is maintained in the housinr areas and 
that each cell is provided with proper furnishings. “ M 

Insures that inmates in these areas are properly supervised TXvino in 
sanitary conditions and are properly car* for. ^ ' UvlnS l " and 

faoilityl** ne88haU Whil ° the ^P^ion is being fed on the west side of the 

szzit ” on th - ™ t *“•■*«• «*•««»• 

tn e ^f 8Ue °J> P ®r S °r al pr0perty irmat «s in reception, 
incoming and outgoing drafts during his tour of duty. 

r * u “ ri ” r * “ “v ■"«- **« 


Hmaulre.-.ant s; 


‘ t : U ?V^-f-5 fci; " cr ' n ^qutrei to perform c.v.-.j L - 
..y. .c Tl... tho dt>;. J .es of this post *)“d 

aocv«, i-intsd Ja nu-aori. m\ or tier unrimr each ” 

heading as appropriate,; 


Attitudes: tothro a Interest and perseverance in carrying out hi, 
responsibilities and an appreciation for the problems of all 
of the people he cones in contact with. 


Knowledges: 


Must have a thorough knowledge of the rules and policies of 
the department and the facility, of counseling technioues, 
hwaan relations and good housekeeping. 


Skills: Must have the ability to put the knowledge he possesses into 

practice In such a manner that he will meet the objectives of 
h *“ ar f a *** the facility, maintain a high degree of morale, 
and gain ready cooperation from the people he has co..^. with 
in spite of their varied interests. 

**“ IS SSr£ SuS'&S W «»» « isj j, ■. 
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PL. EXH 1-PLAIN) IFFS' FIRST INTERROGATORIES TO DEFENDANTS 


D. .1>?VIDUAL POr.T 

-scaiwion 


0 . i i L mi 

Facility ' ' ' ' ■ " __!_ Hate 

Title of Positions Assigned to Post __ 

Post: No. *» Desicnation_ 


'-pose 6i! Post i (Over-all, sur.i.ary narrative description.) 


■ ■roviofi fir. . Vi: •>>! • ' i.. vi«*.i.** 

: J’O .. to •/:'/(> ... . 


Y>'tler. i (List in nwtarical order.) 


L>i« rii <* 'jiri.ct.ifin of ;i dorncLi on ..iuiitenant, »f‘ rv .■ c .ict-jvii 
i.i^^ii.' | Lio:i on L ;; tl :n.iJ't. . 

i.nin'.ain line:; of c<i .i.iunieuaion between tie ad...;in.'I m . 1 ,1 
j"tViiict ii.iu supervise offi corn in .\r fon.innci ox t... r 

i life I’... ti.ei.i ui’ any chalice:. in tic aav.:,, rule:: ->1:1 . Ilj Cj ' * ' 1 ■ 

t. fif untie:;. . .. .. 

CUscki. all - not; i u.-. unit., uno wail posts ••iirtn/; ao-.ir o. <•■• . 
l w Ti cers ' 11 i*3 ' perforaiii t- ■ •' ■ ■ . 1 ■ 1 ■ nut ■ • 

{jflrectrii by 'u*oper‘nut;.-/.*.’ty, choc’.: nntsiae area.- 01 ' t. e if ■ 
i.v oj 1 tl.'i 1.1 :. ; b :,..j 11. 

1:. ft>ts.<onnibltt for cp- nUnos;;, prop* r vcnti3.at.ion «n<i •:<*•>• 1 

N .'oiinj; 'lllit! • .e 11 s 2L) V. • ft. 

£, ioarvir.0 1.1.0 operation 01 ..oss.nni] Iron 0:(»*> nnt J . c-Jf 

ut. ru;*rvir-or. , . 

it yCon.i any other unties an directed by proper uutnori., . 


‘j L. J .j - 1 


fi l* « 


I 

R -nilrcmSnts i (The qualifications required t 


(The qualifications required to perform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: l.av a ireon interest anti per:.'v< r. no n ; 

■ it liis i'Ca : iuTi:'iui i itl 1 ••■nn an a. . r> e; >t i'-ii ■ ■ ' 

.Tou..c;.is of ala of ti.o people no 0nuea m c.'n 


Knowledges! (Vtnjt havi a ti. roj,',:. kno.neupe <>( the r 1 >*n 

of ti it ueparti .• nt anu the facility, 01 couimi 
techniques, In.i.iar. itlutions and £OOd house*.©cpn • 


Skills! i.uut have ti.e ability to put ti.o • no po. ••*. 

into ruetico in suci. a *.*a.M.cr tnui m. wi 11 i..» et t * 
jeetives ol' nir. urea anti ti.o lari .it/, nn . • i*i ■> ‘ • 
decree of Morale, and c«tin reany coo < i*ut on : r".. t 
people he ha:, contact with in spite of ti.eit varii • 
inter eats. __ _- 




NotO! In case of Insufficient space, complete any of above sections on rever-e 
of this page. 
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I 

I 


f 


INDIVIDUAL TOST 

cum 


F/<q ' lltvCllnton Corre ctional Fac ility Date ..1222 

Ti.t.Vu of ?r>.iT~\c‘ir: • r . - -r •• Corr._ :•»>.- 

Ptozt-: East lie*. } gp.; .tlo’.i Coll. Bias’*. Jjwcvsw;..— 

~~’f ‘"3:00 


ro.'j'V-p of (Ovor-aii, rj'.’.virv narrab v.*c dev'*:*:'• nt-.i:;. < 


To provide first-line supervision for housing units on the east side of the 
institution on the 3:20 to 11:20 shift. Housing units to include B, C, D, E 
Blocks and the hospital and mess hall . 


,ui nur.'.e.r.vt’.al order .) 

1. Supervise all activities and programs that take place in his area on the 

3:20 shift. ^ . 

2. Attempt to keep lines of communication open between the administration and 

the employees. . ... ... _. . ,_ 

3 . Instruct and supervise officers in the performance of their duties and infom 
them of any changes in the lavs, rules and policies effecting their duties. 

4. Assumes the duties of the mess hall sergeant from 3:00 p.m. to closing. 

5. Checks housing units during the 3:20 shift to insure that the officers in 
these units are properly performing their assigned duties. 

6 . Is responsible for cleanliness, proper ventilation and good order of the 
units under his supervision on the 3*20 shift. 

7. Carries out all orders and any other related duties as assigned by a super¬ 
visory officer. 





(Ti’c qudifica'• icr>n required to perform cnv.ij,- 

fa**,cr±V:* bho duties t.f this pest ies-Tlbad 
ahcv“, lir.fcad in nutori.ial order unde:* oa-.h 
heading as appropriate,) 


Attitudes: have a keen interest and perseverance i.i carrying out his 

responsibilities and an appreciation for the problems of all 
of the people he comes in contact with. 


Knowledges: Must have a thorough knowledge of the rules and policies of 
the department and the facility, of counseling techniques, 
htaan relations and good housekeeping. 


Note: 


Must have the ability to put the knowledge he possesses into 
practice in such a manner that he will meet the objectives 
of his area and the facility, maintain a high degree of noralc, 
and gain ready oooperation from the people he has contact with 
in spite of their varied interests. 


In case of insufficient space, couplets any of above sections 
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V5 








V 



Jiili? VIL UaL MPT 

I. n ( 'XI 

Fc‘C\.i. it , Co’T'^lVon 

IJC c’JJtjt. n . 

1 ' . . .. 

».f' .. * >*. , .. 

IV’ '■ n 

7: 

)\l 

(Over-all, 8 U. 1 VWU."/ n.'wrn' 

■ iVtt d'';:.pt. 


Provide# firnt-iinc supervision for regular houring units. 


ftSTJ.?_2.■' tLlat in mv-ierinc . o.-corf} 

I. Chocks n, C, P and T. monkfl hou.-inv units daily to sr.o that the offlccre In 
thoff nt**n are properly ’•crinr-ir-; th,-lr nsstfTiod duties. 

Z. Instruct!) officers In thrir duties uid inforrs then of chances in lava, rulj.-, 
and.apoUo.toe aiir.ctlnr their duties. 

J. Att^optn to keen lines of cc-rrunic-tton botvocn the odninlotr.'-tion and corrects n 
oii'icers onen. 

4. Awnree that a W-h «J- ren of cleanliness is maintained in the housin- are-u and 
that each cell in provided with proper furnichir.es. 

5* Irvniros t!ut lrrv.tos in those areas nro proparly r.oaarviced, living in safe 
Xiin.HK ani BatiiUry co.ktutions and nro properly carod for. 

6. Covers the werahall vUilo tho population is bolng foi on fcha east -Ida of the 
facility. 

7* Is responsible for ttu> condition of tho corridors on the east side of the 
facility. 

8. Insures that schedules aro properly adhered to. 

9. Supervises the a. ;, reoreaticn >-rd daily and Auditorium P..1. on holiday ech-dule. 

10. Conducts invoatlratlono and carries out all ordors arid any other related dutioa 

ae assigned by a eupervioory officer. 




(Tho quP.l.if_eai iorin required t.o nerfer.a sarJs- 
fr.nhc."'.\y tJ 1 4 dut: ?s cf than tv's', pp '' e s <* r 1 b e d 
abovn. •ir.ted in nuscr.i al order under ca;’i 
Iis-idl.ig as appropriate, j 


^ust have a keen interest and perseverance in carrying 
out his responsibilities and an appreciation for tho 
problems of all of the poople he comes in contact with. 


Knowledges • Must have a thorough knowledge of the rules and policies 

of the Oeoartaent and tho facility, of counseling techniques, 
hu.uan relations and Rood housoxoeping. 


Skills : Kuat bJV * th “ ability to put tha knowledge he poshossou 

Into practlea in wsuh a runner t:.ut ha will r_.it t-.a oh- 
jaotlvua of Ido area and tfcj f-uilit/, t .tnt .i i a 11, i d-.:ro* 
of norule, ar*i (.an r.»-ly co-op ii-Ugh liu* the pvt .in 
he has contact with in eilta of thslr varied interests. 


Dote; 


In 

<•*1 


cme 

r. . i 


of insufficient space, 

,f! r r ti.’': r' , . 
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co:.ip.lete 


any of above sections y(- 




1). IIIUIVir'JAL r-3?T Fr.ci.Mt '/.Clinton Cwxactlon*Liaci.Uti_Date (Vt,_ 

131 TIO..J p: •' ? i .I s r:.r ‘ • Correct? m..~rpoiiit 

lei ::•; Jo 4 -. i'itstall-Sorpoailt_ 

7:00 . 3:00 

y-;. oyr:_pp_ 1 'T'c; (Ovov-sli, pj'm<_' j a-irra'iire on.) 


Provide firvt-lln* npirrliUa tmr th* 


building. 


jnifTpol 1 hist xn nutierictl order.; 

1. In nr* ttet MMhall* *r* properly prepared to receive the aenerol population. 

2. SnrwrvtM *11 mm of th* amtaU bbildln* to Insure that » high totrm of 
eleunllntas to nalntalned. 

3. Checks to Inror* that food la palatable and property 

4. Choex* Baseballs, V ltchon, storeroon, auditorial and toy ahop dally to Inaura t*t 

officer* aro proparly perforata* tholr ouUaa. . . 

5 . inctruota officer* la their dutioa and lnforaa thaa of aay ahan*a* la Uaa* roiaa, 

and polldoa effecting tholr duties. _.._ . ... 

6 . Attars pte to keep lima of aa —do at l aa open betueen the aM t nlstrotlon aad oorroctlon 

7. Insures that taw toe la tala aroaa aro property aaparrtaad, rotting rods** safe con¬ 
ditions and aro properly cared Mr. _ _ .. . 

a. Conducts Investigations and oarrloo oat all order* and any other related datle* 
aa assigned by • supervisory off tear. 


{Tins uu<!lificev?.<?r*P rc'ixitrrd to pcrf:vr-n r.v.vjf.*'* 
.'Tp.'tc‘.v! I” the d'. ; . ’ ’5 cf tfW t '■ *’? .'•or.'TilssU 


Attitudes: 


aorv*', i.iTS'M la nyv.r. 4 .. 4I erde:.- under oa.-.h 
heading as appropriate.) 

Hast hava a kaan lntoroat la oarrylng out tale roe p anat t i- 
lltlaa* very high standards for cleanliness, and aa appro, 
elattaoa for ttaa protalaaa of lowtes, officers aad civilian 


Kr^wledgea • ,*** a thorough knovlodga of roles and policies of 

* the department and the facility, of oounsollng, tanaan 

relation* an) rvoaral knortedg# of ita# food earvleas 
process and the objectives of tala ana. 


Skills: The ability to pyt the knowledge ha po se*** ** late praettoe 

' in each a aannor that ha vlll noei the objective* of his 

area and the facility, maintain a high degree of norale oni 
gala ready oooparatloa fro* the people ho baa oontaot with 
In aplto of their varied Interest#. 

Hote: In case of insufficient ppace, complete any of above sections O? 
on reverse of tl'.is va re. 
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P'tT I'.pgjA.i.tyClinton Corroct-jonal y.-tp-.m- .*);•..• 

J- i ; .' I'M Vi'.V.j (j. h: ~ r ...,r Vo V : • •" 

• T,,c * • fi - .. 3._ I” j ; , Jip;-r>Lt.»l 


1: ' -.‘ Wf* p r u ' -. (Ov pr-nil. 


.yruyc.-, Lvc ) 


To provide for first-line supervision for the hospital building a:-. ; 
adjacent areas. 


U.i 


j -i ivu,ier:«.n£.j e.rywr.; 


2 - 

3 


4. 


> 

6 . 


Supervise racsshall in the morning, insure that breakfa.,1 is ready to be ; 

and mc-ssliall is prepared to receive the inmates who oat early breakfast. 

Supervise hospital sick call, and supervise second moss in the r.csshill at noon. 
Chocks all areas of the hospital building, Catholic Church, and the ground:, in 
the Northeast section of the facility in the area fro.a '.'all To,:eri4 north to the 
beck wall and west to V.’all Tower if?, then to tine North Yard Cate to insure that 
all officers aro properly performing their duties. 

Instructs officers in their duties and informs them of any changes in law.;, rules 
and policies effecting their duties. 

Acts as a lia:ion between the hospital medical staff and the custodial force, 
fees that inmates in hi3 area are properly supervised, working under safe con¬ 
ditions, and properly cared for. 

Attempts to keep lines of communication open between the administration and 
the correction officers. 

Conducts investigations and performs other duties as assigned by proper audiori '■;/ 



iri:o ciu.' 1 '.r.T r-^y-red t..i par.Crrn r.- . ,.- 

frc-.i:*:! ly Mri dwi.*rs cf g.if,.j p • v.- -y\pr.d 

tuic*-", nu •gv. 1 .-.-il order unc-sr oa i 

headi.ng as appr opriai o ,) 

Attitudes: 

Must have a keen interest in carrying out his respon¬ 
sibilities and an appreciation for the problems of 
inmates, officers and civilian employees. 

Knowledges: 

% 

Must have a thorough knowledge of the rules and policies 
of the department and the facility, of counseling, human 
relations and a general knowledge of the medical processes 
and objectives of thohospltal. 

Skills: 

The ability to put the knowledge he possesses into or pro 
in such a manner that ho may mt.< i the objective •• -a 

and the facility, maintain a high degree of mo.. . , . .. . gain 
ready cooperation from the people he r...; convuci . w: r. soi 

of their varied interests. 


.bate: In cose of insufficient space, complete ar.y of above 
on rvvirinc of thin p.".~c. 






,/\h i'-X'T 


Vl'Ii.ij" of J. : '. .0"-c /•o%n»5 **to**’’.■»®<■ Correcting 
J'ost; lit/- „_2,_lir.v*-.nM i'-'i .ShgpJ^.rj'oaijt _ 


(Over-all, 8 u.Av.ry narrative doe cript ) 

To provide first-line supervision for the industrial building, including the 
school. 


: DLiat in nurjeviccJ order.; 

Chocks each of the industrial shops, school, print shop and maintenance areas in the 
industrial building and wire gate daily to insure that officers are properly per¬ 
forming their duties. 

rUir.tains lines of communication open botween the administration ard the employees. 
Instructs officers in their duties and inform them of any changes in tha lavs, rules 
and policies effecting their duties. 

Acts as a liason between industrial foremen, teachers and other civilian industrial 
employees and the custodial force. 

Insures that the inmates working in these areas are properly supervised, aro work¬ 
ing under safe conditions and are properly cared for. 

Assists in supervision of mesaliallo and kitchen during meals as directed. 

Supervises 6hop yard while inmates aro in transit to and from shops. 

Is responsible for grounds in the area from East wall to Wire gate and from blocks 
to the South wall. 

Conduct* investigations and performs other duties as directed by proper authority. 


Knaui ~ev- S nt c: 


(Tl:<3 pud .li.ficel • i.or >n r?pu'..ved ho parf rr.vi r:r , v,i 
.Cp.ctci’i’.y tho duties c.f thia p^st a? 
ao;*"'. j.i" 4 " 2d jnwri. al order under cac.-i 
heading as appropriate.) 


Attitudes: 


Must have a keen interest in carrying out hi3 responsibilities 
and an appreciation for the problems of lrmates, officers, 
and civilian employee*. 


® " Must have a thourogh knowledge of tho rules and policies of 

the department and the facility, of counseling, human relations 
* and a gonoral knowledge of the iidustrial process and school 

programs and their objectives. 


S ki l l s: Must have the ability to put the knowledge he possesses into 

practice in such a manner that he will meet tho object lv cc 
of his area and the facility, maintain a high degree of 
morale, and gain ready cooperation from tho pcoplu '.:a has 
contact with In spite of their varied interoatu. 

;,'ote: In case of insufficient space, couplets any of above sections 
on reverse of this page. 
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» 




















3. 


IKTr'IX'AL POST 
i.'JscHimci; 


facimty atttca cc'rf'.XTioi'AL n. t.: _- V y /A : 

Title of Positions Assigned i.o Poet.. (. ! Let*. • : 

Post: >o. 3 0 Designation.-; r■ ■ ■: •; t-i'- . 

Const ruction . ) 


Po y-To sc of Pq pt: 

Cf:trx.il, security and roh.iblll tation of iiJMit'j isolation within th» arua* of Mo poet and 
t •: :;al oi - ration of the ar.«as. 


Put ins - 

1. Supervi 300 custom, security and ear.or.%1 well-bairi; of tl.o ins-ktu population with'r. 

c»iwtr4ti..l.on a:vj.5. 

2 . ! -j.-.*ryini.«i of coi •. trvotion are?* and outaido adjacent «r a». 

?j. t\ : -rt.v-n that ruleo nr.d roo'l.itiw.a cf tl.o d-; artror.t are err riled with. 

A. >- rl'cr.-.a w.y ot: or related dntijs an aoai<-i od by oc-.i.jter.t .-.utho^ity, 

5. J’.-ovor.sibla for elaanlirsso cf n«k sif-rvlr.:... 


Reoulmr-cnta: (The qualifications required to parform satisfactorily the 
duties of this post as described above, listed in nuacrica 
order under each heading as appropriate.) 

Attitudes: 

1 . nasi res to encartuin that to breach of security 5n , rtj areas of his tost. 

2 . 4-osire to obtain e high standard of operating efficiency. 


Knowledges: 

1 . la-11;ar with all ospocts of a correctional facility operation. 

Skills: 

X ' tho v * rljd ««|**ctn of or orating th.i correctional facility to Jnsur.. effAci.:,*. 


b^A-1861 



T’ 






o, iri I’aaiAi put 

i .'•ci'im:;: 

i 

fAcr.m attka c .-iXTi -. :.i j. ■ • 

fitie i., ft>;U<oi;r. : r ' ', 0 i. 

! 

i - 

• 

! 

1 

1 

1 

! 

I*- _ KvVi-J 

. t X • ti 


ftirsoro of [’ojt: 





security 

a : ., 


full -e 1'.': u£ t:v: in j ;t'J );, 


rr ;ii i o’ r.r 

• f' ■ •• ’I . I’t !-jJ 

• r ofc:i .r 

• , ‘11 . i 

• t 4 T 


• nni Jir,.-.jts.l pr ' cut- V’s 

' ' * J * t .» L* *■* • * .. - 



*.t * r. 

CL •„.: *, _h. 
f v. 1 . M f« # 


. : fitlr) 


Eeaulrpr-rtsj (B-o qualifications roouirotl to porfom satisfactorily the 
duties of this post ns described above, listed in numeric 
order unaer each heedin’ as appropriate.) 


attitudes: 

Ue.’irec t(. a-c-rtrin thrt nc bp- 
i-sir; ts a* p. i. Itrt rT 


of h , r 

?’'*_l 1*^ J* *• r,’ * 4 r>4 , r«s» 

V. • 




Knowledges: 

Tc iliij* ell sc* JcUi i t a torr* Cuic.al fs^lity o~:r:.ticr.. 


Skills: 

/ J.! t» at t• v.. a i -ctu ol* c. 

■ fn?'. .i; 


;U*m 


P- 


A-1862 






f 


d, ii.'tmnvvT, res? lACJLm attica ccskjctkval r-r._ 

BiSCRlPTICK title of rooHitna Assigned to PoM... . __ 

Post: Y.o. _Dorig;iatlon___ 

. ) - 


fUUSf3_°JL?Pri'. 1 

C .'-.'l, u.xrity tit* r.-Vebil’t.-bien <-f f:jnt-itioT> citY.n the ho.: «; st" i n 

M. * , o;t‘.rativ n of Mis rs:nrt. 


Ellilaft - 


j., P i.' -J vljca o'ovjfily il l : 'fel ’.-Jil-b-ii-i, of khi l&kAto i'-f-*i till'.'21 

v'lY.n the- i. 'i il.e AT: ' 4• 

2 . ? v . :’w.l■ lcn if i. f M-.-.-h re«r fit-on y.-rt f.i a-.trivs erljtssnt <• •«• 

3. I 5 win « L mi s -• rsol regal Ovicmi of ths «w cavAieJ tilth. 

A. V sC:it.i» £•■->' ct'-vr r 1 st- .1 v.'ws .. os: Im .1 ly c.'.;wvj.:t aj.h.-.'lty. 

5. Ec/.ycttiblc fir cl Milf.i. fi t-l i-r fc t’-yivitaU. 


^ (The ou edifications required to reform satisfactorily the 
duties of this post no described above, listed in miseries 
order under each headin’ os appropriate.) 


attitudes: 

1. Desires to ase-.rtnln that no br-acli of :.curity i.o any cr.'.as cf his post. 

2. Desire to obtain a hi^i standard of oivn.tine efficiency. 


Knowledges: 

1. Ts.ri.litr vUSi til ajp-sts of a eerr ;tirn?l fcii'.it/ operation. 


Skills: 

1. Ai-.-.t eb Uu o 1 cf o,- »ii f.:j ccr«wCti , ..i.U. tui ility to Lu.iZ.vj 

officl»r.w o-.-; i 


A-1853 





n, un.mm;/,L FCtT facimu / ivica ccp.icrnr. -t r ..r: » 

L_f>Cdl:TICIJ Til3.c of :*• t ions A sal^ir-d to i'o: . 

Pont: l.o. _ _ r<foi£natlon > 

~ _ r 

C« sfcrcl, rocurity nM r.h.'Mli: it: ,n c.£ lusts p . illation within at • Ucabl. j-.-vj 
M l . ral op..rfiicn or ii.j or !•••;. 


ElliiSi' 

1. Iny;ni333 or.jtor’y, o ■. itrity sirl ; . oll-bei e- cf th.- popul: t.’.on 

’..lilJlH t-.S OJ.ifn. J ( JVR3. 

2. £ j ••-ivi-.' ai of Wtr,i u.Ao hall,, bsk-.ry, Officirj ,:.3 and lo wiry In'O iir^ 
p:.‘. o.-toivls r-ijre.nt fti-sna. 

A-r.rtriri tiist sna . alj.tior.s of tt.a cb-port..'.it rrs cry •!!.•! vJl'i. 

4. PtM.or.fci *».y otl. r r let .-a c tira oati. nvi by c a'-Ahr-rli,'. 

J. r.j£i;c.-.oiblc lor claanliiwso of nr_a cu, yie:i. 


rer.rpts: (Thu Qualifications required to perfom sati ’actorlly the 
duties of this post ns described above, listed in nusBric; 
order under each headin’ ve appropriate.) 


attitudes: 

1. Dcciros to ascertain that no breach of si our. 1 ty In any crons of hin post. 

2. Desire to obtain a hijvi otaoaerd of tpcra’.ng aifici-ixy. 


Knowledges: 

1. Fa.iliar vith all aspects of a corr .ctionrl facility operation. 


Skills: 

1. Ad pi at Ur- /aria* i.-p.cto o. c. r.itln,*, s.o csrrcctiv 
affii.i-.nt o;-ration. 


:Sa. i.\' ilUy to oi..sro 


A 1854.. 





0, ll.Xr'lX'AL POST FACILITY ATTICA CQMJCT10UL CilTjl.—— : - 

tJSCHIPTICft Title of Portions Assigned to rort.. 1 . .... - - f 

Post: Fo. •_ Designation..-• —- . 

i,. ; /j* -J \v:* •' - >•*•»■/ 


RUKSLal-ESlSe 

Central, Security and r.aiabllitaUon o' Uus.te population within working croa and 
g:!i ral c;. -ration of the areas. 


lai'As.s’ 

1. Surcrvis*. cu.to.1y. eecurity cni contra vail being of the lroat* population 

\ ofwail post,, front eeW, lock cates, outside rang* aid cuinida 

3 SorlvlnH™; ruleu «* r*rulctiu» of the depart*** ore c^eJ with. 
t fcv/ov.'-.-, any other ranted catl.-o ,o r oIm; rl by c^ats* o .u.ority. 

5. fisor-wtilblo for eU-tuOineas of area tur-arrloca. 


B»mMrPn P ntg: (The Qualifications required to perform 

BEJBJi-mica- ' dutlos of thto post ,. E described above, liotod In nu~erlc» 

erder under each heading at appropriate.) 


attitudeti 

1. Desires to ascertain that no breach of security ^ P 08 ** 

2. Deairo to obtain a high standard of q-crating offidcncy. 


Knowledges: 

1. Vv.nMUr with all aspects of a correctional facility operation. 


Skills: 

1 . Ad-.pt at the varied aspects cfqwratins Wia eerr-actional facility to insure 
efficient op ration. 

_A-1866 --- 
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d, mmi post 
c-scdmini 

f ciutt attica cc.Hitrrioi al n. -i? 

Title of Positions Assigned to Po.t_ " ~ 

Post: designation,.„.,i. ;_~ 




fiasg^s L£g-&: 


Control, d-cqrlty and rehabilitation of ii.i-.ato population wit:,in 
ma £tnerLl ojarutiou of thu ticca. 


th j hou*>5n> 


orjh 


EaSJsjsr 


1. 

2 . 

3. 

4. 
>. 


l-uparvise* cuatoi >, aucurity end puiercl w<0.-fcl-Ir. • of th a i.-.'xto loie'.-aicn 
within the* hou&jji orvct# r 

5-ui vryiaJcn ol o rlcck, C > W1 f..cr«*tion lard mi c.uts.1.!.- adjacent enta. 
Aeccr^s.n th-t ruluj ..nu uIlLIi-.'.j wi' th o dc; r 1 1 . ;tnt it co 3 5 ? -J 
Icrtoriji any other rol.-..o duties es aoai noc tj co:.,.u su'.iiori ly. 
re.,ponsil.lu for cltcnlinesa 01 lx .a supervised. 


Bcaulrourr.ts: (The qualifications rjquircd to porfom satisfactorily tho 
duties of this post no duscribcd above 1 , listed in nurnrlca 
order under each headin'; as appropriate.) 


attitudes: 

1. Desires to csccrtrin that no breach of security in any cross of his tost. 
2* Desire to obteir* a hiyh etmdard of operating efficiency. 


Knowled yes: 

1. Kaailiar with ell objects of a correctional facility ojrrctlcn. 


Skills: 

1. t- at Uio va.il aspects of oj rating the correct!- vl facility to ir 

c.Viclunt «; 


A-1856 





D. 


INDIVIDUAL POST 
DESCRIPTION 


FACILITY ATTICA CORRECTIONAL DATE 3/S/73 
Title of Positions Assigned to I’ost Cor rec t ion 
Povti No. 3 Designation Doorrvir.ion a r.c. n)r» 

Rrcreation Ya rd (0 : 


Pur pose of Post s 

Control, security and rehabilitation of inmate population within the 
housing urea and general operation of the areas. 


Dvit ics; 

1. Supervises custody, security and general well-being of the inmate 
population within the housing area. 

2. Supervision of A&C Block, A£<C Block Recreation Yard, Administration 
Building Annex and outside adjacent areas. 

3. Ascertain that rules and regulations of the department are compiled 
with. 

4. Performs any other related duties as assigned by competent authority. 

5. Responsible for cleanliness of area supervised. 


Requirements: (The qualifications required to perform satisfactorily 
the duties of this post as described above, listed in 
numerical order under each heading as appropriit*.) 

Attitudes: 

1. Desires to ascertain that no breach of security in any areas of his 
post. 

2. Desire to obtain a high standard of operating efficiency. 


Knowledges: 

1. Familiar with all aspects of a correctional facility operation. 


Skill s 

1. Adept at the varied aspects of operating the correctional facility 
to insure efficient operation. 








I 


D. 


INDIVIDUAL POST FACILITY ATTICA CORRECTION.-.!. nAVt; :'/ ,/73 
DESCRIPTION Title of Positions Asnigrr-u to I'o-.L cTT: . . . 

Post: No. _ ? _ bosi^n&tjun Sn pcrvlr :ion /.aC 1 


Purpor.c- of 1‘ost : 

Control, security and rehabilitation of ini:,ate population within tli- 
housing area and general operation of t v ■* areas. 


Duties: 


1 . 


2 . 


3. 


4. 

5. 


Supervises custody, security and general well-being of the inmate 
population within the hou-sing areas. 

Supervision of A AC D.lock, A AC Recreation "-rd. Administration Juildi 
Annex and outside adjacent areas. 

Ascertain that rules and regulations of the department are compiled 
with. * 

Performs any other related duties as assigned by competent authority 
Responsible for cleanliness of area supervised. 




R equirements : (The qualifications required to perform satisfactorily 
tie duties of this i-ost as described above, listed in 
numerical order under each heading as appropriate. 

Attitudes: 

1. Desires to ascertain that no breach of security in any areas of his 
post. 

2. Desire to obtain a high standard of operating efficiency. 


Knowledges: 

1. Familiar with ell aspects of a correct'onal facility operation. 


Skills: 


1. Adept at the varied aspects of operating the correctional facility 
to insure efficient operation. 






a, lcr.iviw, us-T 
pjscHimcy 


1.1 


F.'.CIUTY ATTICA CO-UtXTlOf \l. P. T 
Title cf in; i lions As.si,-n„d Co To:L. 
1’cst: lio.„£_Designation _‘ 





ftirso rc; of Pont : 

Ct:rtrtl, becuvily tnu rehtUlitrtloa of ir.i«t* loiuiaiion within tfca touting sres 
l^r.'.crtl c; C* Ulc 


1. T.; itvi'-.s m , ttcvrlty ini p.n'.rtl vull-h-in cf t:.- li-itte 1 c, -Im. 3 o.i 

• :5 r. t! > !•.«• ^ fcr*.. 

2 . f , of ; ;ji , *.f_'Mitr«t.icn / .mx csvi ciAalcu- / -accent 

3 . Abctiltfn <h.-l »ui'i. trd *«. .wJtliuvs cl the i.tj rrt .nt erf rct.j w*. . 

A. }c. li i. 3 i .i! ©liter>■ li*'--*-’ eu-:-.i*b or* c:*ji'nac by cc.. si..toriiy* 

t. ixt>i Cor clvuilincas cf area ouift »'ioai. 


Reaulrer,er.ts: (The oualificatlon 3 required to perform satisfactorily tne 
duties of this post es described above, listed in miseries 
order under each heading as apprf •into.) 


Attitudes: 

1 . Eesirr.s to ascertain thst no breach cf security in eny arces of hi*. 

2 . itsiro to obtain a high standard of operetta; efficiency. 


Knowledges: 

1 . Tcsdlier with ell esiects of a correctional facility operation. 


Skills: 

1. ><>•:, t rt the. veri.?.t ear- r ‘' 9 °* ©carattag the cc.iwctioual lacility to ir.avru 

cfficl'.nt c; crctich. 







D, IKtlVIKiAl FOCT FACILITT ATTICA CC?J(.1TI0> ;.L C. V, ..... 
D^SCKIPriCN Title of 't.itions Atsiryi'd to Pc:’,. 

Post: Ho._2 Designation 

IV: t-x- 


Purroso of Post : 

Control, security md rehabilitation of innato population wli'-.ift i'n. !•< 
and poncral operation of the areas. 


£utioa- 

1. - _r .). '■ j ctutxy, wnritf tnd f.yi'.irl .. . . of t\ 5 stu 

! • ; 1 tr . ». ■ ‘ •' ‘ 

Z. Z. •>. . / . .re: .it.ci V • i. * tier. Je.Vl in.;/Jv.rc {-n, 

crt-S it .* i it i v.: • 

3. x.... i’.lx. i r- Jit*. « v :e do; art- r.t i.-j r: liri with. 

4. ] or'ir,y t ii r rrlr i. . ' ci.t i-.x «6 ■ t< :i-:t by co"<i stuxt rx. ,orit>. 

5. lesponoible fur elesnlints.x of ore? supervicod. 


or,rots: (Ho qualifications required to perforn satisfactorily the 
duties of this post as described above, listed in nu-Tcnca 
ordor under such heading a6 appropriate.) 


attitudes: 

1. IV sires to ascertain that no breach of security in tny areas of bis >'it. 

2. L. Ira to obtain a hlih stonoaru of operating efficiency. 


Knowledges: 

1. Krillar with ill is; acts of a correctional facility operation. 


Skills: 

1. /c* ; t it W: xr.iiJ a.'. . .o of eporatthe con sti. .1 fs. ility to 

irwur-j < *i.int o. nation. 


A-1860 
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D, lMV'IWM PCtT 
U^SCHIFTICiJ 


FACILITY ATTICA CO.TiCCTIOaL E*T g 3 / 27/73 

Title of Foe.ltions Assigned to Post. fr,-i-or».i^ j^t, 

Post: ,0 -_2-Designation y.ui.urylfilon of ii.au~trr ('-/) 


Pn rro.r of Poet : 

CV; Mol, c: <■ vr.ity and r-habilitation of innate population wi'hln the Industrial Shore a>.w 

wi L- •' d'O. ep'-r-tien of tl.c r. rvau. 


Eh&JsA - 

I. r-i.rvi- -i- •-:-toclv, c-rtiHty and ,-rowl 1 \J-b;»ii. of t’.» linat* population witk'i. ij 

'• ‘ ’ • **r> '.i. • { "a 

!j w* 'f ir-ur.tri i ot.u outoioo cd.tacei'.t iu\ »». 

/.i... .'.vj • *i /.iL'.ca ar.a ro.'ul&tions of t!.i dauirtimrit cn conpiLied with. 

'»• -’ jritr " C'«wr rvlc.!-! rut' J < 5 iioi . -y C e"iMtor.t authority. 

5. jjil'A fer clr idlr.w.u of arui suporvJtsd. 


Reoulroncnts: (The quallficatlone required to perforri satisfactorily tho 
duties of this post es described above, listed in miseries 
orior under each headin’ as appropriate.) 


attitudes: 

1. Desirss to ascertain that no breach of security in any areas of his post, 

2. Desire to obtain a high standard of ore rating s fficier.ey. 


Knowledges) 

1. Psailiar with all aspects of a correctional facility o;oration. 


Skills: 


1. Adept at the varied argots of ojxratlrg tie ocmttlona facility to ir.aiM of/icicr* 

OjV-i vil lOtif 


A-1861 
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D * FK1UT T ATTIC* COaitXTIO:*L 

D-SCRIPTICH Title of Positions Assigned to 
PootJ Ko. i Designation, 


&TS 9 M 9 f P<M&: , 

of im * U popa * UoB within the faalllty ud gtrmnl 


Cut lo i - 

j: £s«=: ssM^tsiiassr^- - 

4. Hrfom. ary other »*Ut«l outie. ee aa.lg5dV£j&:£f 


B fC ItMBttll. (The ewallflcations required to perform eatiafactorily the 
dutiee of thie poet as deecribed above, listed in numeric* 
ordor under each headin’ ae appropriate.) 


attitudes: 


* ^Asraftm-sKsss 


ot the facility. 


Knowledges i 


1. Fan ilie - with *u M 


J*eta of operating 


• •oeraaticnal facility 


Skills: 


X. Adept at tha 


5 MLT r-Ulty to inaurc 


A 1862. 


J- 




D, VCXVXDUaL post 

ozscRxmcg 


FACILITT ATTICA COSiOCTIOtAl C«Tg 3/37/72 


rAblUU A1UVM vw«iufc4 4v. »i* . - , ■ 

Title of Position* A (signed to Pot..f « UautAcan* 


Purpose of Post ? 

Control, security end rehabilitation of innate population within the facility, aenber of the 
lOMte elaealf lent ion board and general facility duties. 


Putins - 

1. flupei ilese custody, security and the general wall-being of the lnato popula t ion. 

2. Supe r s is ee ard assigns correction officers and sergeants as applicable. 

3. Ascertains that rules and regulations of the department are o<nplied with. 

4. Kanber of the lmate Classification Board. 

5. Nrfonss anjr ether related duties as assigned by scape tent authority. 


BsnulwcntSL (Ths qualifications required to psrfom 

duties of this post as describ ed abo ve, listed in miseries 

ordor under each heading as appropriate.) . 


Attitudes> 

1. Desiree to ascertain that no breach of security develops in uqr ansa of this faslllty. 

2. Dealre te obtain a high standard of operating efficiently. 


badadpsi 

1. Familiar with all aspects of ops rating a scrraetlcaal facility. 


Skills: 


1. Adept at the varied aspects of operating a correctional facility te 
operation. 


efficient 





a. 


IKCIYIDUaL post 

ozscuma 


FACILITY ATTICA COSjOCTIO aL C^TE. 3/27/72 


Tltlo of Positions Assigned to Post C.in-ctlor. L1v.tnr.r t 
Post: Ko. 3 Designation AaVnlrcnt CoiTilttes un d 


eslgnstlon Au.v.cT.r-nt to:- 

Csi&rsl Fsilllty r- ties'. 


ftircoie of Port. : 

,f P**** 11 * within the facility snd operating 


1. 

2 . 

3 . 

4. 
9. 


Putins 

momtatr, security ««* the general well-being of the lmst* population. 
JiporTl#*# and as si-pie correction sergeants and officers as applicable. 

Presides over and conducts dally Adjustment Ccreelttee Hearings. 

Ascertains that rules and regulations of the depertnent are con plied with, 
torfores any other related duties as assigned by a supervising offloer. 


Requirements: (The ouallfl stlons required to perform satisfactorily the 
duties of ti.lo post as described above, listed In miseries 
order under each heading as appropriate.) 


i.ttltudes: 

1< Desiree is aeeertaln that ns bre a ch of security develops la any area of the facility, 
a. Desire to obtain a high standard of operating efficiency. 


Knowledge i 

X* Pcn lll a r with all aspects of opsratlng a eorreet local facility. 


. 1 . 


nm |i n; 

hdaj* ah the varied aspects of operating a eorrssUocal facility to Incurs efficient 
operation. 






A-1864 




D, OCIYUXIaL post 

C3SCRIPT1CS 


FACIUTT ATTICA CtHiOCTKfcAl Ca® 


Title of Positions Assigned to-P d at 
Pott: Ko -— -a&^i&We 


3/27A2 

C . ' H e et t iwTluu tei'srt 
fh '-D j. ' tty 3U"Jft n 
fl a ne re t ■f acility Du ties 


fUTWW 

Control, security ard rehabilitation of laaate population within tho futility and relief for 
Deputy duporlatsnd<int and Captain and general facility dutlaa. 


Dirt, in « • 

X. toporrloes custody, aacurlty and the General wall-being of tha lraats population. 

2. #u'errl*e» nrl assign correct la* office re and sergeants aa errlleafcle. 

3. Ascertains that rule* ard regulations of tha dapartcer.t are ocrriled with. 

4. Officer la charge of tho facility la the cbeeneo of higher renklcg supervision. 

5* Nrforas any other related dutlaa aa by a supervising officer. 


Eeoulrat nta; (The qualification• required to perform satisfactorily the 
duties of this post es described aboee, listed la numeric* 
ordor under each headin’ as appropriate.) 


attitudea: 

X. Desires to ascertain that no b r e ach of security develops In any area of tha facility. 
2. Desire to obtain a high standard of operating efficiency. 


fcv.wled^es: 

X* Frail tar with all aspects of operating a sorrastleaaX fee 111ty. 


Skills: 

X. Adept at the varied aspects of operating a aorractlenal facility to Insure efficient 
operation. 


* A -188B- 
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D * i“SH™*L P06T ATTIC* COKCCTICUL C„ffi -Jt/PWM 

naCHimai liU. of Portion. *«i«ned to Pont " "Ccircct Ion Ssr~ccn t 

Po»tt ho.^JQ,— Designation 3urerrliion ‘A' n.„_ 

. , ■ __ ~y I«rd f9ia0-5i20j“ 

tUrwn it rsn- 


Cut loo - 

5SSTSS Ztg'JZ?* “* *~ 1 *»• ■—«. w. 

'"*• k». 

sss,”“- 

Boopoocible for «lunHn.M of oroo *up«5iZ«i . Ce ** tmt “ thorlty - 


B MV t * rMCHta‘ . (Th. oualific.Uai. retired to perfom satisfactorily the 
'"**“• of this port as described above, listed in nuaerlca 
oidor under each heading as appropriate.) 


attitudes: 

X. Desiree to esoerteln that us breach of esesritv in m 
** D ** ir * to #bt * ln • ***** e t e d a i d of operating effieiansy. 


Knowledges! 

1, Fssdlior with *11 aspects of a eorreatlonal fee ill t 7 operatise. 


* Skills: 

1 ••M«t* of operating 
•ffUlaot operatic .. 


b't-cU a*l facility to incur* 
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D. aCI^raUAL POST 
D3SCMPT1C! 


faciutt attic* coaccTictAi. c«Tg_3/27/72. 


rkbUdii »*•*«" --— -- 

Title of Position* Assigned to 


Post: 


, TU.lgntln nSupervision A. Block, 


) 


Rirww vf-PteV 

Crt,*!, .eeority and r-uMUUtlo. f ta-ot. P<>P^1* within th. kM.li>! «* 
and gsn.nl operation of fK * anas. 


pntlaa ’ 


«! giTwl woll-belag of th. 


popalatlas 


3. 

4. 
9. 


_custody, sMurlty 

STUm**- ot ». — «~»» -g*-*“■ 

Psrforas an? otbar raiatad dutlas as assigned by Mutant authority, 
tapaalbl* far olemllness of art* m^rriaat. 


ordor under each heading as appropriate.) 


Attitude.> 

1. Dnln. to .MMUln th.t no brneh of .Morlty .^eT” * “* ****• 

2. DmIt. to obtain . high standard of open ting afflalancy. 


Inowlad’sai 

fadllar with all aapaata of a oomdlml fa rillt y ^Motion* 


. Skill.: 

X. Adept st th% -erled a^aat. of epuvtlac th. 
afflrtaat op«»‘ 


tU-'sl faeillt? t* 
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B JUCIVIDOaL post FACIUTT ATTICA COJUGCTMUI. MB 3/27^L---- 

SscaiPTICB Title of Positions A*tinned to Pot J L xivrtlm -■ ‘f C S Mt 

Poet: >o. 9 j V r> r.vslun F ccatirn fh i lldl 

end Hospital (11 - 7) (I.S.) 


furww al tot* 

Control, security awl rehabilitation of imatepopulatlen within Wlleebli area* and 
•aaaral op*rati on of the areas. 


Putins ' 

/• L aaparrlaat cuetoiy, security and x«aral aallrbaln* of the last* populatic 

) a. bullllng Mid hospital end outside *dJ*=«* 

* 3 . Aaeortaln that rule* and regulation* of the department are 8 *pUad alto. 

/ 4. Perform aiy other relate-' Uutlea as assign** by cocpetsnt authority. 

\ j. far eleanllnesa of area supervised. 


i (The salification. required to perfbm aatl.foctorlly the 
~ duties of tl.le Tost as described above, listed In nuaorta 
ordor under each heeding as appropriate.} 


Attitudes! 

1. Desire* to ascertain that no breach of security la any areas of bi; poet. 
2 * Desire to Obtain a high standard of operating efficiency. 


ksdadp * 1 

L. 7adllar with all aspects of a oorreotlooal facility cperstioa. 


Skills' 

1. Adept St the varied aspects of operatin' •.stv<- 
efficient oparatioo. 

___A -1869 -- 


lu>al facility to 








3. 


IKtlVEXitL POST 
ICSC (UPTICK 


FACUITT ATTICA COliCCTIOUL C^Tg , U-ZlZl 
Tltlo of Position* Assigned to Post 
Post: Ko. 9 resignation " ~ 


;n 


r- -.nt 


naoiun ■ - ■ ; ' -‘cp|rn_LMlIdlng 

•ad Hospital (3 -11} (!•£•/ 


Pureese of PofV 

Control, security and rehabilitation of lnasto populate within applicable tress 
tnd ganeral opo ration of tho trots . 


putloa ' 

1, Super-rises custody, security *• d general vell-haing a* tht 1 ^' '^wlstli 
within tht tusl.-nod areas. 

a. Su-varrisiop of reception building and hospital and cwtsld# adjacent 'jest. 

3. Ascertain that rulos and regulations of the dspartasnt art cccpliad with. 

4 . Pcrf-jns any other related dut*. ■* as aoalrnod by cacpatont authority. 

5 . JUapcnjlbl# for claanllivjsa of arts supervised. 


Rwrtrrwntii 


(The Qualifications required to perfom satisfactorily the 
duties of this post eo described above, listed in nuscrice 
ordor under each headin'’ as appropriate.) 


j.wiitudes: 

i;- Daalrsa to ascertain that no breach of security in aiy areas of hla poat. 
a;' Deslra to obtain a high standard of operating sffldar.cy. 


Knowledge: 

it - faalllar with all aspacts of a correctional racUlty operation. 


ffldliei 

1. Adopt at tho varied as pacta of cperetlnr »*": car— facility to insure 

efficient operation. 
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INDIVIDUAL PC'ST 
DESCRIPTION 


Facility A Cnrrrr I.|fmn1 Date March 10, 19^ 

Title of 'Ponltlonu A.ifilyned to Post Corr ection rv-r-'cant _ 
r.—. »i_ i Designation^*'***' Sa*»«s'nt - Main fr.ru 


Posts • No. 


(O. 


o -'-ii <w.»cn 




Purpose 6 f Post ! (Over-all. summary narrative description.) 

Tnis post is designated with the responsibility of supervising and monitoring all 
scheduled activites of Inmates and Officers in the Main Recreation Yird and supplying and 
supervising the necessary custodial personnel needed for miscellane 6 ua details In the 
daily operation of the Facility. lie is recponsiblo for C41) Blocks. 


Duties ! (List In numerical order.) 

1. It is the duty of this Sergeant to supervise Officers snd inmates in the Main 
recreation yard. He muet assign Officers to gyard posts in the Yard maintaining 
proper coverage at all times. He is responsible for having ths recreation yard oper at 
specified tines, accordin' to schedule. He muet ■uperviae inmate formatlone while 
entering end leaving the Main recreation Yard. 

2 . The main recreation yard area is often used for movement of inmates In formation to ’ 
mess halls snd to shop and school assignments. Proper supervision of the yard must be 
maintained during this period and thie is ths sole responsibility of ths Main Yard 
Chart 8 ergeant. 

It i* the duty of thie Sergeant to assume the responsibility of proper maintenance 
of the physical aspect of the yard areas. Tie yard must be kept clean and all 
recreation equipment must be maintained in proper working order. Recreational supplies 
and equipment are the responsibility of the Mein yard char£.< eergeant. 

i It is the duty of the Chart Sergeant - Main yard to control and maintain a current 

roster of ell Officers assigned for duty in his ares and other areas of hie responsibility. 
All requests for coverage of miscellaneous details which occur dally are referred to this 
Sergeant for disposition as all miscellaneous Officers art assigned to his area pending 
their assignment by the Sergeant to necessary details. 

5. It is the duty of thie Sergeant to arrange proper coverage of special events as 
requested by proper authority su-:h as movies. Chapel services, recreational events, 
outslds entertainment, etc. 

6 . It is the duty of this Sergeant upon proper notification to prepare necessary 
supplies, materials, call equipment for incoming drafte of Inmates. 


Requirements! 


(The qualifications required to perform satisfactorily the 
duties of this post >s described above, listed in numerical 
order under each he#'*'ng as appropriate.) 


Attitudes! . .... 

1 . Kuut display a genuine interest in the treatment of Inmates and have understanding 

. of their problems and concerns. \ 

2. Must be calm and self assured. ■ . . 

3 . Must have sound Judgement, display tact and diplomacy in treatment of inmates and 

Officers. . _ . , t 

)*. Must realise ths degree of responsibility necessary in this assignment. 


1 . 


2 . 


3* 


Knowledgesi _ - 

Must have a comprehensive knowledge of all rules and regulations and policies of 

the facility. . , . . ... 

He muet be familiar with all personnel as.sli.ned to his area, their pests, duties 

And responsibilities. . . . . 

In ths event of s disorder, he must be familiar with procedures to be followed 

in securing his ares of responsibility. 


1. 

2 . 


Ha must be*able to supervise custodial personnel assigned to his arct. 

He must be able to counsel inmatec on any problems which tiisy sight have and 
properly advise them. 


Notei In esse of insufficient space, complete any of above sections on reverse 
of this page. 

1)1 V. A-1873 


7? 






7. This Gerber nt is responsible for c t n >ti v. a 

responsible for the custody, security ond ponernl ^oll 1 ^ < He J® 

confinod in these cell blocks In * o11 fc J ne of inmates 

controls covocnt to ,„S fr^'tho"o Mo^"’ S " 800nt ” ,On ’ tor0 
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D. 


INDIVIDUAL POST 
DESCRIPTION 


Facility Alburn Co r rectiona l_Date March 10, 19/2 

Title of Pouitionii A:,.slewed to Post Co rrecti on .'i*T -ru nt 
Posti No. _ Designation Hi-lit to w - lk-(T snlVt 


gujpgsc Pos^i (Over-all, summary narrative description.) 

' It is the purpose of this post to assist the night Watch Commander in supervising 
personnel assigned to this shift and overseeing the operation of the Facility during the 
hours of his tour of duty. 


Putlesi (List in numerical order.) 

1. It is the duty of this Sergeant to assist the Watch Connander In seeing that the 

l us tody and security of the Facility and eeneral vail b*i£ of the inmates is adhered to* 

2. It Is the duty of this 8 *rGaant to assist in covering the opening of the kitchen 
and Mess Halls in the mornin,; hours for the preparation of the breakfast neal. He also 
assists in the supervision of the serving of this aea". 

3. He assists in supervising the movement of Work Release Inmates to and from the 
Facility durim; his tour of duty. 

b. He must assist the Watch Commander in investigating all emergencies which occur 
during his tour of duty and take appropriate action as directed. 

5. It Is his duty to see that the night check counts are taken by personnel assigned 
in the prescribed Banner. 

6 . It is his duty to stay in the /Front Hall while the Watch Coemander is in the 
Facility making his rounds checking security and alertneaa /of personnel assigned. 

7* It is hie duty to see that inmates ars properly supervised throughout/ the 
night time and that good ordsr is maintained. 

8 . It Is the duty of this Sergeant to supervise the movement of lnmalwa from housing 
blocks to the Hospital when the need arises during his toult of duty . 

9. Upon the direction of the Watch Commander, It Is t-.e duty of the Sergeant to mate 

the security check round /of Segregation and check personnel assigned to see that all 
rules and regulations are being complied with. ~ " 

10. It is the duty of this Sergeant to ta.ee all telephone calln received at the Facility 
in the absence of the Watch Commander while on rounds. 


Requirements ! (The qualifications required to perform satisfactorily the 

duties of this post as described ebove, listed In numerical 
order under each heading as appropriate.) 


Attitudes! 

1. Must be fair and impartial in administering the assignments of Officers. 

2. Must have sound Judgement, display tact and diplomacy In dealing with Officers and 
inmates. 

3. Must realise the ds.gre* of responsibility necessary to perform the functions of this 
position. 


Knowledgesi 

1. Must have a comprehensive working knowledge of the assignment charts, /rules and 
segulatlons and policies of the Facility. 

2. In the event of a disorder, must be familiar with procedures to be followed in 
handling various situations which may arise. 


Sklllsi 

1. Mint be skilled in supervising all custodial personnel. * 

2. Must know how to counsel inmates on problems which may rise during his tour of duty. 


Note i 


In cese of insufficient specs, complete any of ebove sections on 
of this ..ago. 
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D. 


INDIVIDUAL POST 
DESCRIPTION 


Facility __ Atu.nrn C or rectional _ D . 1to 10 

Title of Pooltion:, Asriiqm.u to Po:.t Co,,,-ctioa 15 ,.HT 
Post: Ho. _2 ; Designation Ui ,.L Too-' - T-'j-; . .;, : t 


^HLn o- g t>t Pgs^ t (Over-all, summery narrative description.) 

It is tiie purpose of this post to assist the night Watch Commander In supervisin' 
hoursTf his C t^r“ 0 f°dut ! °“ lft ° VCraCeini: t,ic °P er “tion of the -Facility during the 


X. 

2 . 

3. 

U. 

5. 


10 . 


2Mtl£5‘ (List in numerical order.) 

. i, e* lie dUty ° f thl * Ser ' ;eant to assist in covering the closin • of the Facility 
In the afternoon. He also assists in covering the afternoon meal In the Mess Hall* 
vhers needed. * 

e 10 888l8t the Wtttch Commander in seeing that the custody, security 

of the Fqcllity and general well being of the inmates la adhered to. 7 

He assists in supervising the movtaent of Work Release inmates to and from the 
Facility duryig his tour of duty. 

« ““ tch Coran a nd ®r in Investigating all emergencies which occur 

during hi* tour of duty and take appropriate action a* directed. 

It Is his duty to see that the night check counts are taken by personnel assigned 
in tne prescribed manner. 


6 * _ ??.J 8 hi V duty to st8y ln the Fr °"t Hall while the Watch Commander ia in the 

Fac. 11ty macing his rounds cheesing security and alertness of personnel assigned. 

7 * hl,duty to see that Inmates are properly superviaed throughout the eveing 

and that gooa order is maintained. 

8 ‘ ., f* 18 * he duty ° f 0,18 Sergeant to supervise the movement of inmates frost housing 

blocks tol.ie Hospital when the need arises during his tour of duty. 

9 ’ - =ii r>0n ^? ir ff tl0n ° f ' teteh Coram ander, it is the duty of the Sergeant to make the 
- m medication round in Segregation and check personnel assigned to see that ail 
rules and regulations are being complied with. 


It la the duty of this Sergeant to ta ;e all telephone calls received at the Facility 
in tr.e aosence of the Watch Commander while on rounds. _ * 

Requlf^men^g t (The qualifications required co perform satisfactorily the 

duties of this post as described above, listed in nunerlcal 
order under each heading n appropriate.) 


Attitudes! 

Must be fair and impartial in administering the assignments of Officers. 

I4i*t nave sound Judgment, display tact and diplomacy in dealing with Officer! and 
Innate*. 

Must realize the degree of responsibility necessary to perforr tha functions of this 
position* 


Knowledge*t 

Must have a comprehensive wcr.-.in knowledge of the assignment charts, rules and 
regulation* and pollcie* of tne Facility. 

In the event of a disorder, oust be familiar with procedures to be followed ln 
handling various situations which may arise. 


1 . 

2 . 


Skillsi 

Must be skilled ln supervising all custodial personnel. 

Hast know how to counsel insates on problems which may arise during bis tour of duty. 


Notei 


of thts £go?“ J “ lClCnt ,p * ce ' COmplctc *«v of above sections on reverse 
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INDIVIDUAL POST 
DESCRIPTION 


Facility An '.i r ii C o rrt.-utionn l_Date M.ircn 10 T*V? 

Title of Positions Assigned to Post C niT'-Li m . Vr ■• •mt 
Post: No. l\ 7 Designation Tnd-.ntrinl Laon Area 1 -l ilL 

_Lrl I l onti_ 


Purpose 6f Post : (Over-all, suinnary narrative description.) 


It la the purpose of this post to oversee the operation of the industrial shops 
for the maintenance of custody, security and general well bein,", and safety of innate* 
assigned to vor in this area. It Jo eleo the purpose of this poet to lnopect 
the wall posts periodically at lrro^ulnr intervals. 


Duties : (List in numerical order.) 

1. It is the duty c? this sergeant to assist in supervising the North Maas Hall for the 
breakfast neal and the movement of inmates to and from the Meaa Hall area. 

2. It la the duty of this Sergeant to proceed to the Shop cate and aaaiat in counting 
the inmatea through the ate on their way to the industrial shops. 

3. It is the duty of this Sergeant to make a tour through the ahops in the morning and 
afternoon to see that all Officers assigned are performing their duties in the prescribed 
manner, resolve any problems which may arlae wnlch can be handled at his level. 

4. It is the duty of this Sergeant to aupervise the shifting of railroad cara inand 
out of tha Facility at noon time in accordance with established procedures. 

5. When available, it la the duty of this Sergeant to cover the feeding of the noon 
meal in the North Meaa Hall. 

£, It la tha duty of this Sergeant to see that a correct count of inmates aaaigned to 
the Shops is maintained at the shop gate at all times. 

7. It is the duty of thia Sergeant to inspect ell well poata and see that 
all posts are maintained in the proper manner, to make sure ell rulee and 
regulations aro being adhered to and that all equipment la atorad and cared 
for in the proper manner. 


Requirements ! (The queliflcatlona required to perform satisfactorily the 

duties of this post as described above. Hated in numerical 
order under each heading as appropriate.) 


Attitudes! 

1. Hist display a genuine Interest In tha treataentof Inmates and have an understanding 
of their proolems and concerns. / 

2. Must have sound Judgment, display tact and diplomacy In treatment of Officers and 
inmatea alike. 

3. Must realize the degree of responsibility necessary In this assignment. 


1 . 

2 . 

3. 


1 . 

2 . 


Knowledgesi _ 

Hist have a comprehensive ‘tnolvedge of all rilsa and regulations and policies ^ 
of the facility. 

He ir.'St have a knowledge of all personnel assigned to his area, ti.slr posts, 
duties and responsibilities. , 

In the event of a disorder, he must be familiar with procedures to be followed 
in securin'- his area of reaponsiuility. 


Skills! 

He must be able to s pervise cuSodlal personnel assigned to Iiis a; as. 

He must be able to counsel inmates on any problcrae which iitfl might have and 
properly advise them. 



Note: In case of inaufflclent space, complete any of above sections on reverse 

of this paqo. 
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D. 


INDIVIDUAL POST 
DESCRIPTION' 


Facility Auburn Cor rect 1 onnI_ d.Uc .Tnno 111 

Title of Positions Assigned to Post Correct Ton" 


Post: 


No. 


7 <• 


Designation KiItchVii 


..vr/i 

i'iy " it 


Purpose , 6 . f Post : (Over-all, summary narrative description.) 

It is the purpose of thi3 post to supervise tho overall operation of the 
Kitchon and l*ess Halls seoing that all inmatos and Officors are performing their 
assigned duties. He is responsible for the cloanllness of the Kitchen and Moss 
Halls. 


Duties : (List in numerical orde> ) 

1. Ha i« rosporsiblo for the custody, security end well being of inmates 
assigned to tho Kitchen area. 

2. H« must supervise the preparation and serving of breakfast. Supervise 
inmates working in the Kitchen. He must assist and Instruct the Correction 
Officers assigned to the Kitchen and Mesa Hall area. 

3. He is responsible for cleanliness of Kitchen and all utenails used in 
the preparation and serving of food. Cleanliness must be strictly 
maintained by the Kitchon Sergeant. 

4. He is reeponsible to see that food is served properly, that food is 
not wasted or pilfered. 

He 13 responsible to see that Laundry and clean clothing are provided 
for Kitchen workers. 

f>. He is responsible for preparation of all meals and must be present for 

serving of breakfast and dinner. 

7. He is reaoonslble for "B" cell Block housing where Kitchen workers lock. 

Must check for security, cleanliness and propor operation of thia-cell block. 

6 . He is responsible for the Laundry, bath house and clothing room and ^ 

Tailor Shop building. He must maintain the cleanliness, security and propor 
functioning of this area. , » 

9. H« is responsible for the storehouse building and proper storage of 

food supplies and materials. He must maintain the cleanliness and security! 
In this area. | i 

• _ l _; 

Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as dr scribed above, listed in numerical 
order under each heading as appropriate.) 


..ttitudes: 

M st display a genuine interest in the treatment of inmates and have 
an understanding of their problems and concerns. 

2. Must have sound Judgement, display tact and diplomacy in treatment of 
Inmates and Offioars. 

3. Must realize the degree of responsibility necessary in this assignment. 


Knowledges: 

1 . Must ha vo a comprehensive knowledge of all rules and regulations and 
policies of the Facility. 

2. He must bo familiar with all personnel assigned to his ares, their posts, 
duties and responsibilities. 

3. In the event of a disorder, he murt be familiar with procedures to be 
followed in securing his area of responsibility. 


Skills: 

1 . He must be oble to auporvi.se cvotodial personnel asaiiyied to tts area. * 

2. He must be oble to counsol lnmntoa cm any problems which they miriit 
have and properly advise them. 


Note: In esse of insufficient space, complete any of above sections on reverse 

of this page. 



INDIVIDUAL POST 
DESCRIPllON 


Facility A ubu rn Cnrrectlon nl_ Date Knrrb 10. 19/? 

Title of Poai'. ions Assigned to Pont Cor rc'-tlon g- r-rnnt 
Posts No. 2 }' Designation -A-i. E HUwv.s A houlli Recreat ion 


_k* . ''•''ill Pa 1 V-M 1-aaI. t'.MAA 


Purpose Of Post; (Over-all, summary narrative description.} 

TMs post is cuarged with the reapnsibillty of snpervisln. and monltorin all 
sched led activities of Inmates and Officers In the South Recreation Yard, and adjacent 
housing blocks, lie must assume responsibility for the custody, control, security and 
veil being of inmates housed in cell blocks A A E. 


Dutles i (List In numerical order.) 

1. It la the duty of this serge/ont to supervise Officers and inmates in the South 
recreation yard. He must assign Officers to duty posts in the yard as necessary. He is 
responsible for having the recreation yard open at the specified times according to 

schedule. He oust supervise inmate formations while entering and leaving the South 
recreation yard. 

2. The 8outh Bard Sergeant is responsible for the physical repair and cleanliness of the 
South Recreation Yard. Recreational equipment is unde • the supervision of this Sergeant. 

3. The ALE Sergeant is responsible for the area of A A E cell hou s lag - Block s■ He la 
responsible for the custody, security and general well being of Inmates confined in 

Cell Blocks A A E. T. 

. H 

It is the duty of thir Sergeant to proceed to the South Mess Hall at the noon steal 
and assist In supervising the feeding of this meal. I : 


Requirements ! (The qualifications required to perform satisfactorily the 

duties of this post as described above. Hated In numerical 
order under each heading as appropriate.) 

Attitudesi 

1. Must display a genuine interest in the treatment of Inmates and have an understanding 
of their problene and concerns. 

2. Must be calm and self assured. 

3- Must have sound Judgment, display tact and dlploewcy in the treatment of inmates jfend 
Officers. 

Must realise the degree of responsibility necessary in this assignment. 

Knowledges■ 

1. He must have e comprehensive knowledge of all rulas and regulations and policies of the 
Facility. 

2. le oust be faolllar with all personnel assigned to his area their posts, duties and 
responsibilities. 

3. In the event of a disorder, he must be familiar with procedures to be followed in 

securing his area of resporiclbllly. 

Skills! 

1. He must be ably to supervise custodial personnel assigned to his area. 

2. He must be able to counsel inmates on any problems which they might have and properly 
advise then. 


Notei In case of insufficient t pace, complete any of above sections on reverse 
of this page. 
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D. 


INDIVIDUAL POST 
DESCRIPTION 


Facility Auburn Correct!onnl 


Dal e ll nnli 1 0, 19V?_ 


Title o£ Positions Assigned to Post Correction /-niTt 
Post: No. _ •} •/ Designation 1 ■ ,,-ni l „l~ f, A.. • o ti~i T: C7 -i i.7oT,~ ~ ■ 

--- uL - f - _ 


il DSpqsf .. ftf . Post : (Over-all, summary "narrative description.) 

It is the purpose of this post to properly supervise personnel assigned to tne 
Hospital and Administration Building in tie discharge of their duties. He must institute 
and supervise operatin procedures under the direction of hi .her authority. 


Duties : (List in numerical order.) 

I* It his dut; to supervise tne feeding of the brea fast cieal in the North Mess Hall 
and the movement of Inmate formations to and from this area. 

2 - It is his duty to proceed to the First Aid room in the administration building and 

supervise Sick Call at 9l00 A.M. daily. It is also his duty to Jtupervise the movement 
of any inmates from Segregation to First Aid or the Hospital for treatment. 

3. He i s responsible for the Hospital area. He must see that all rulea and regulations 

established are beiny adhered to by personnel assigned. 

**• He is responsible for the operation of the Package room. He must see that all rulea 
regulations and policies are adhered to by personnel assigned there. 

5. He is responsible for the cleanliness in the Administration Building and the aecurity 

of the building. 

O" II I® bhe duty of this Sergeant to assist in maintaining proper control of inmate 

pic.i-ups for various reasons vhicn are conducted in the lover hall and flrat aid 
rooms being certain that there are not too many inmates congregated at one time for 
aecurity reasons. 


Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed In numerical 
order under each heading as appropriate.) 


Attitudes: 

1. Must display a genuine interest in the treament of inmates and have understanding 
of their problems and concerns. 

2. Must have sound Judgment, display tact and diplomacy/ In the treatment of inmates 
and Officers. 

3. Must realize the degree of responsibility necessary in thia assignment. 


Knowledges: * 

1. He must nave comprehensive Knowledge of all rules and regulatlona and policies 

of the Facility. 

I’. He must be familiar wit . all personnel assigned to his area so he may ascertain 

that all duties are bein performed in the correct manner. 

3. In the event of a disorder, he must be familiar with procedures to be followed 

ir. securing hla area. 


Skills: 

1* He muot be able to supervise cudtodlal personnel assigned to his area. 

2. Ho must be able to counsel inmates on any problems Which they might have and 

pro/perly auvlse them 


Note: In cane of Insufficient space, complete any of above sections on reverse 

of this page. 
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D. ^?™IDUAL POST Facility Aiihnrn Cor r ection al Date J\in* Hi. 1971 
DESCRIPTION Title of Positions Assigned to Post Correctl on o nrgo.')~i7 t. 

Post: No. )l j > Designation School _~ 


Purj>ose Of Post: (Over-all, suranary narrative description.) 

It is this Sergeant's responsibility to supervise the custodial 
responsibilities in the propor operation of the School, in cooperation with the 
Director of Education. 


Duties : (List in numerical order.) 

The School Sergeant is responsible for the custody, security and general 
well being of Inmates attending the school. 

^e is responsible to see that inmates move to the school area in an 
orderly manner and that Inmates are accounted for properly. He must see 
that inmate movement in the school building is orderly and that Inmates report 
to their proper classes without delay. 

He is responsible for cleanliness and maintenance of the school building. 

He must assist and instruct Correction Officers assigned to the School 
in the performance of their duties. 

He is responsible for feeding of the Hpon Meal in the main mess hall. 

Me is responsible for the correot count of Inmates in the School area. 


Requirements: (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 

Attitudes: 

Must display a genuine interest in the treatment of inmates and have 
an understanding of their problems and concerns. 

Must have sound Judgement, display tact and diplomacy in the treatment 
of inmates and Officers. 

Must realite the degree of responsibility neceaaory in this assigrwient. 


Knowledges: 

Must have a comprehensive knowledge of all rules and regulations and polic¬ 
ies of the Facility. 

must be familiar with all personnel assigned to his area, their 
posts, duties and responsibilities. 

In the event of a disorder, he must be familiar with procedures to be 
followed in securing his area of responsibility. 


Skills: 


1. He must be able to supervise custodial personnel assigned to his aroa.*'" 

2. e must be able to counsel inmates on any problems which they might have ' 
and properly advise them. 


- / - *. ! 

Note: In case of insufficient space, complete any of above/ sections on reverse 
of this page. 1 
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sssss&r” wa‘s 

Post: NO. Designation_"■*- 


E H r poso 6f Post . (Over-all, sundry narrative description.) 
ir.o purpose of this pout 1 r to non that nil 0ff1c«i»n nnH 

Xre V d 8 :o. PrOPerly ' thPt th ° -1- Pnd°regul!*tlona 1^4 


2Hii£2‘ (List in numerical order.) 

This Sergeant la responsible for the supervision of Officers end lnMtop 

irjrsi d * nuet 800 thet ■ - r.&ivdrj skj:- 

system end doors must be checked regulebly under his supervision! 

. He I 3 responsible to see thot inmates are moved In Segregation with 
•care to prevent injury to Inmates and Officers from Si«orSe?!y !^ates. 

' seeing 1 the^cells^sre^properly^oqiSpped! ° f SeGre « ntlon — «* 

cloth°i 8 ZrT^tll g 8nd 8 — l8e ' b8th8 *•« 

to !!- 5 ?K r a 3 P v n ? ible f S r of f °o<l to inmates in Segregation. He is 

to see that wholesome food is served in a sanitary and efficient memer. 

inna H !.l 8 c”nSe n d 1 in e Se^egati t Sn!’ 86CUrtt7 ^ g8nerel Wel1 belng of the 

He must assist and Instruct Correction Officers assigned to Segregation. 

v.„. T v!i? eKr !! 8Btl ? n S ° r<?eant ls responsible for-proceedi r* to the North 
Kess Kell and assist in supervising the feeding of the Noon meal end also 

to^ao'p!):! dally!'" g ° f th ° 0vening mOBl In the Kees Halls from 3:10 


Requirement? : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 

/ ! 

Attitudes: / 

l:ust display a genuine Interest In the treatment of inmates and have 
an understanding of their problems and concerns, 
hust be calm end self-ossured. 

bo,.h K “r«o“.” “■ pi,T ,,ct ■“ a,pio ” ei ' in '• u » 

Kust realize tho degree of responsibility necessary in this 
assignment. J “ “ 

Knowledges: 

tookl • <,e • ° r “• 

Juti« S5*ri;,2SMm;U! * U rrrrom ’ 1 »• »'• PO.tr, 


Skills: 

p* u! k* "k ? 6 , to ou P° rvl6 « cu.todlol personnel assigned to his ores, 

and properly^sd vl se them !"" 801 Pt ° 8 807 Pr ° bl0,n8 Whlch th °* Mght bov ° 


NOtC ' 11 IZlt plgi? SU “ 1Clent Space< con, P lc t* of above sections on reverse 
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V. INDIVIDUAL POST 
WLss'ai'rjo:; 


Do to 


Facility . 

Tit-If: of Poll 1 v.ohS «’. , (,i, J to F'o..t 

Post: No. ___Designation_ 

f.M£I?P st ..6f Post: (Over-all, summary narrative description.) 
aupervi: i on 


Duties : (List in numerical order.) 

1. Under the gcnt'D.-l direction ol‘ the l.ioutcnsrit, check the 
attendance 6; im.poct the officer a. 

21 Inspect the institution for anfoty security. 

3. Supervise the early arid population brook fa at cieas. 

4. ncord the activities of tie 12-8 tour in log book and nuke 
necessary rejiortr,. 

5. Check and verify counts with the Lieutenant in charge. 

6. Supervise morning sick call. 


Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: i. Firm, Fair, Cooperative. 


Knowledges: 1. Departmental and institutional rules and regulations. 


Skills: 1. 

2 . 


Ability 

Ability 


to supervise employees 
to make decisions. 


and inmates. 


Note: In case of insufficient space, complete any of *above sections on reverse 

of this page. 
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D. INDIVIDUAL POST 

Facility '' 1 ” * 1 

Currant*ona! Date 

n’} 

DESCRIPTION 

Title of Positions 

Assigned to Post 



Post i No. ■> 

Designation 

. 



• • 

I _ 


Purpose- 6f Post I (Over-all, summary narrative description.) 
uporvlsion 


k 


Duties i (List in numerical order.) 

1. Under the r.orerul direction of tho Captain or Lloutcnont I chock 
tl>e r.ttondar.co aud Inspect tho offlcora, aivo thon apodal ordora 
and lafoiriation, assign them to post.. of duty and supervision. 

2. Inspect the inst’tutio.* for a ifoty and security 

3. • upo viso tho population ovoning moal and farmer- moss 

4. Oversoes all leisure tir.u activities of tho population which Includes 
card games, radio and toiovlslon programs, cnerict center court, hand 
ball co rts, movloo on . aturdays and holidays, gymnasium (weight lift¬ 
ing, boskotball, volleyball, punching ba s and j;a .es with visiting 
basketball teems) and groups of visiting enterta’nera. 

0. Cuporvluo rerj* yard recreation with 7 officers which lo availablo to 
the whole population and lneludos baseball, softball, boceibull, horse 
sIjoo pitching, Jop-ing swimming and visiting softball teuas. 

6, i?ocord the activities of the day In the log book and make necessary 
roports. 

?. Check and verify alll counts with the Captain or the Lieutenant in 
charge. 

8. Other duties as assigned by competent authority. 


Requirements ! (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes! 1. Firm, fair, cooperative. 


Knowledges! 1, Departmental and Institutional rules and regulations. 


2. Emergency procedures. 


Skills! 


1. Ability to supervise employees and Inmates. 

2. Ability to make decisions. 


% 


Note: In case of insufficient space, complete any of above sections on reverse 

of this page. x 
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D. 


INDIVIDUAL POST 

Facility ■ sit pm r.if Dare 

DCSCTU i'«'i OK 

Title of Positions Assigned to Post 


Post: No. Designation 

_ , 1 -, 

■■mm r «r, 4• £,V(far Ir4~ n■ - 


Purport- 6f Tost : (Over-all, summary narrative description.) 

Aron :»u> .iuinn: r.'.tion building, vir.i.tir.|> roor.u srnc.nnl, 

)io: r i-y room, nnckngc rncicorrcnponnonce 

and front gate. 


Duties i (List in numerical order.) 

1. supervision of officers and ini.iates annlgned to these ureon. 

2. Instruct employees in their duties. 

3« Responsible for security find sanitation. 

If Reception nnd processing of new inmates. 

5. Assist with counts. 

6. See that departmental and Institutional rules are being followed. 

7. Conduct investigation for buperintondents proceedings 

fl. lake care of visit, package and correspondence problems that can 
bo handled at his level. 

9. Supervise expanded arsenal. 

10. Other duties as assigned by competent authority. 


Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: 1. 


Personal neatness 


2. Firm, friendly deneanor 


Knowledges: 1. Ability to kaep records. 

2. Departmental and institutional rules and regulations. 

3. Knowledge of arsenal equipment and keys. 


Skills: 


1. Ability to relate to public. 

2. Ability to supervise officers and Inmates. 

3. Ability to maltn decisions. 

4. Ability to understand ar.d get along with people. 


Note: In case of insufficient space, complete any of above sections on reverse 

of this page. 

St 
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IHDIVITXJAL POST Facility .1 v.-ti-l-it,,, - Dato - 

DESCHIPrit' 1 Title of K- iiiOiis Assignee to Post_;-- 

Post; No. - Designation * <■!•; 1 , « •’ ■ ■ : 1 > » 1 Ji.1— 1 

: .. t.< • •■•»!: 

Purpose 6f Post : (Over-all, summary narrative description.) 

iupervir.ion of the Kitchen, I eon Hull, Laundry nnd 
At tc Ahop. 


Duties ; (List in numerical order.) 

1 . Cuprrvirion of offlcerc «nd lnmatcn un.igncd to there nrenn. 

2. Instruct employeen in their duties. 

3. See that departmental and institutional regulations are being 
f ol lov.ed • 

4 . Superviee .ceding of population. 

5 . Responsible for necurity and sanitation. 

a. ruperfise searching of kitchen, Laundry and State (hop areur, 

b. fee that cleanliness standards are maintained in assignee* 
areas. 

6. Conduct investigations for Superintendent'a Proceedings. 

7. Other duties as assigned by competent authority. 


Irementsi (The qualifications required to perform satisfactorily the 
lrgmeo Ls; o£ thl> ^ a8 described above, listed in numerical 

order under each heading as appropriate.) 

Attitudes 1 x. Firm, fair, cooperative. 

2. Demonstrated interest in Food Service Prpgram. 


Knowledges* 1. Departmental and institutional rules and 
regulations. 

2. Food preparation and serving. 

3 , Sanitary procedures. 

Skills 1 1. Ability to supervise employoe* and Inmates, 

w 

2. Ability to Instruct subordinates. 


Note* In esse of insufficient space, complete any of above sections on reverse 
of this pace. 
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b. INDIVIDUAL POST 
DLL,. A IP I'lOH 

r.ici my ^ \yi : • i 
Title of Po: j t i . ni* 


Post: No. 


lqn u to i < 
1*3 s i gni-1 1 on 1 ^ 



_ Date* 

,.t 

- 



i u IP£" c ?-V.st.» (Over-all, summary narrative description.) 

f>up»*rvi rion of t he hour,in,-;, »,lmp, ;,n ( ; ; |, t ;oo) nn . a 


Duties : (List in numerical order.) 

1. rupervinion of officorn end inrautoc rKf>i;,ned to tho.-o nre.-.n. 
?. Instruct employees in their duties. 

3. : oe tlrt departmental tend in:titutional rcgul. tionc are bring 

fo3 lorod. r ’ 

U. FioKjjonolble for cecurity and s.iritntiori. 

a. ."ujie' Virn searching of cells i. nhopo. 

bl fee that cleanliness standards arc maintained in these 
nrean. 

c. Check loitering on galleries during working hours. 

5. Other duties as assigned by competent authority. 


Requirements ! (The qualifications required to perform -icisfactorlly the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: 1. Firm, fair, cooperative. 


Knowledges: l. Department and Institution rules and regulations. 
2. Operation of various departments in area. 


Skills: 


1. Aollity to supervise employees and Inmates. 


Note: In case of insufficient space, complete any of above sections on reverse 

of this page. 

?T 



A 1888 








D. 


INDIVIDUAL POST 

dsscrimion 


FaciIity Vlit 11 Mil C oi-rcct l onn 1_ Date 

Title cj Positions Assigned to Post _ 

Post: No. 1 Designation 


’ :< 


je rgennt-Our.. 1 .in i.upervfFIon ti;U0A.ll. : uu l.li. 


i: (Over-all, summary narrative description.) 

Supervise all outside activities on the institution grounds. 


Duties : (List in numerical order.) 

1. See that all gangs are being properly supervised 

2. Check with men assigned to outside patrol to see that all zones are 
continually being checked 

3. See that institution garage, fire house, cannery, dairy barn, and 
various shops are all operating smoothly 

4. Make sure that all vehicles are operated properly and safely,and are 
kept in good condition. 

5. Be present at all fire drills to see how effectively they are carried 
out. 

6. See that livestock and poultry area is properly supervised and maintain' 

7. See that safety 4 security measures are adequate and adhered to < 


Requirementa » 


(The qualifications required to perform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate..' 


Attitudes: 


« 

Knowledges: 

Be familiar with rules governing inmates, 4 employe.s. Have a general 
knowledge of area bordering institution. 


Skill::: 

Be familiar with operation of various vehicles. 


Note: 


In case of insufficient space, 
of this page. 


complete any of above sections on reverse 

Yf 
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r.T>:v:r cal re 


Xi.Pil i t v••’•>■ ""•• •'■ 
Ttv If ■); .I i >•: 

Hots ;<o. _‘ 


S, til Ct % 

r»* (| 1 o #’*■».it. 

r>:. j.qn;iLit-n_i;;_ 


? Q 5 t; (Over-all, HV"«nory narrative d05.cri.pt ion.) 
of Cor;-«ctlon Officers on .ho 12/C shift. Chn • • oi' 
all uc-ivitiwC ut hoodoourne Rehabilitation. Center during this period 
each night. 


ties ; (hirst in niar.orical order.) 

. ifollove Lt. lx/12 Shift 

. Chock attondunco of 12/11 Shift. (Lineup). 

. Distribute interview chocts for 6/4 Program. 

, Do tail Officers to carry out i.iornir>g hoiming chcnges. 

. Detail Officoro to got oarly /ifteronro rolousoa ready. 

. Meciovo and record master Count. 

• Chock that all Pouts make tholr j'hono callu. 

. hake routing checks of all housing locations. 

, Hake spoclol choc.’: of !:itchcn and all ohopa. Tnia la foi extra 
firo chock, % hours uftor regular routine check. 

1. Kako corrected copy of Shift duty routor for Deputy Supt. 

1. Pruparo and Post next days duty Hooter. (12/8 Shift). 

2 Approve or disapprovo roquests for tirao off. 

3. Holp escort sick residents to Hospital. 

1. Holp escort residents neoding disciplinary status to PSD. 
j. Chock attendance of 7/3 Shift until arrival of 7/3 Sgt. 

>. Check oarly kitchen employees in. 

7. Check kitchen botweon 5:30 and 6:00 a.m. to seo that noooasary 
items are available. 

5. Approve any necessary changos in broakfast menu. 

>. Ho present and supervise In Hess Hall during breukfact meal. 

). Chock oarly Aftercaro roleueos to see that they are properly 
clothed, and they have thoir approved personal belongings. 

L. Pass on to releiving supervisor any info of unusual occurancos. 

2. Make out various reports and forms as roquested by supervisors. 


lrements i (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 

Attitudes: 1 . Conscious of valuo of a rehabilitative program. 

2. Custody and Security minded. 

3. Conscientious. 

4. Consistent. 

5. Objective. 


V 


Xncwledgesi 1 . Thorough knowledge of Physical Plant. 

2. Must know cap&)>ilitlos of his personnel. 

3. Thorough knowledge of Dept & Znst Rules. 


Skills! 1. Leadership ability. 

2. Ablo to get along with people. 

3. Ability to uao his personnel in a manner to 
opersto his shift in the ar.ost efficient manner. 


In case of insufficient space, complete any of above sections on reverse 
of this page, b, 
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* 1 

I 

ilO. __ 

;•* • t »**11 • 

. •* l.’ •; 

mtliJ I.: (Over- 

-iill# suiio :i y *. 

. rut ive <!•..-r - ; 

pi > or*. ) 

«»«» i •-. i:. ci... 0 c 

*. '* • ± c. * ,. / r i * 

•O j>i«\ ’ <■ 1;.. 

• V.i 0 

i 'a: - ., i:. v.moiij ,.t.i 

tiff •- \.. 

of wwii 1 .T’l . tiu 1 

.ion (iu.'irj 

: *i . J vo 


r> 

■># i,' 


4; JO 
•5:30 


G:15 I 


■ V^ir ; (List in 111 :, rici) ori'T, ) 

•'* • aUU-v. W2 I’.M. lim—i.p ami eon Ui. a) 1 ]jrw<ts „nd on.. 
;,1 ‘- toVk, t' c,: * aietrijun* and explain any w / orci.-va „..:i ;; C c "tv • ‘ 
mV....nanpl arc in propt *- vnifon ami tii. fo - duty. 

. Cr.ttcJ. to l>a -uro all posits . re covered and arraane pr<- •• ,-n 
cov race lot niy.it program. " 

Her. a in in dm dining roam and kitchen during the supper 
C ri 1 i ! vi t® 'process emits which fr.queetly arrive 
..t t.i.s tii.*:. At this time any new arrivals are closely chocked 
for contr band, all personal property and p ,aers chocLdand 
- I' ro { jCt t 7 cierk. Men are bathed, issued clo..n 
clothing and rod, housing assigred and questions answered. 

..... Evening proc-an is started. Gym, library, 4 rooms of class 
ati.uy and t. ..sic, each consisting of two periods at which tiro 
students aro changed. At 7:30 T.M. all Co noany lU-cs are or. ned 
Ping Pong, Cliess, Checkers and Card playing are Lvail- 
k f? n001 classes aim Cym program are ended at 9:CO P.M. at 
which tine all residents return to their housing units....and 
have a choice of the RKC or remaining in their rooms for read- 

unfi'l W ii t nS 9 n°5 U ® tonl ?« to Private radio. RECS remain open 
un..il 11:00 P.b. when all ran return to their rooms, are se¬ 
cured and countod. 

l thi = i period it is the Sergeant-s duty to visit all units and 
aocort„n all Omicors are alert and properly supervising all under 
their control, investigate any disturbance and complaints, make 
sure all patrols are properly made, road and O.K. all reports in- 
tended for superiors. 


Requirements : (The qualifications required to perform satisfactorily the 

duties of tnis post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: 1 . Positive attitudo toward a rehabilitative program 

2. Conscious of need for security and custody 

3. Receptive to new ideas 

4. Consistent 

5. Objective 


Knowledges: know physical plant thoroughly. 

2. Knowledge of goals of program and ability to iltolc: ant 
thorn in his area of responsibility 

3. Knowledge of Institution and department rules and 
regulations 


Skills: 


1. Leadership ability 

2. Able to get along with people 

3. Ability to iuuctior. calmly in emergency situation' 

4. Ability to utilize hi:, personnel ii; a p ( ,>- 

efficient accomplishment of dop.irtm.--nt goals 


In car.e of insufficient space, complete any of ahov. sections on rove- 
of this peejo. it 
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Note : 
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». INniVlTWJAL POST | Facility'' 0 ”'. ll}’- ?. 'll 6/H 4 / /l 

DBSCHii'riCU ( Title of j’o.'i'ltlon.s A: igiV'O to *»<>’:• _ _ _ 2g • « _ 

j foist : No. :_I.V.IS jyns.t I on_ 2/J. i, ..glj _ 

Pur po: <• A.' Toifi (Over-all, summary nsirativo description.) 

'2o nr:.r.«. Lieut. .'In superviairi," v;rlows activities of C7 office, 
ftuci oJO residents on fciio 3/11 and 4/12 Shills* 


rsvHofsj (List in mw'iericni ©rc^sr.) . 

2 :yO Chock in Chart Oi'Tico for any c)rngcs in 3/11 coverago. Chccl: 4/ j2 
folder for inform-ticn pert-inirg to shift* 

3:C0 Hold line-up for 3/11. Assign Officers r.s directed, pass out 
inferection concerning shift or instructions. 

3;15_3:hO Ee av-liable for v ricus duties, coverage of post as necessary, 
process any La to drafts. Inspect moss ’hall and kitchen for 
cleanliness and proper.-ticn of supper ness. 

3:45 Deport to line-up room and assist Lieut, with line-up.for 4/12 Shift. 

4:10 Go to ness hall, make sure lines are sot up for supjcr ness 4:20 PI 1 

4:20 Have officer in Hess Hall Gas Tower and start chow. 

4:20-5:40 Assist Lieut, vlth supervising supper mess. 

5:40-6:20 Stay in Moss Hall, moke sure counts OK and cleaning is going 
according to schedule, 

o:20-9:30 Make rounds covering; gym, school, auditorium, blocks and dorrs. 
About 7s1? make sure mess hall is clean before securing it. 

Depending on nights, Wednesday and Sunday, movies. 

9:10-9:40 Bo available to insure medication is dispensed properly. 

9:50-10:40 Check for any fire or security hazzards with shop rounds 
officer. Write any reports and assist Lieut. 

_ i- _ 

lssai£s2£,!U ’ .“iurs 5 jslxli 

order under each beading as appropriate.) 

Attitudes: 

1. Positive attitude regarding rehabilitation. 

2. Conscious of need for security and custody. 

3. Conscientious. 

4. ObjcCtivo 

5. Consistent 


Knowledges: 

1. Thorough knowledge of physical plant. 

2. Know capabilities of his personnel. 

3. Department rules and regulations. 


Skills: 

Leadership. 

Able to get rlong with people. 

Ability to compile md maintain rocorus. 
Calm and rcsourcoful in emergencies. 


Note: In case of insufficient space, complete any of above sections on reverse 

of this page. . 
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•— .* * • . ‘.'.t\ .. tC C ■ • 1 ‘ . L. 1 011 • t' I X * 11 ’■ .1 . i • 


T>v (List xn nir.-aric.il cr r.) 

n.:i. cover in i: • ball until cl<or iuH 1 0 /..!!. 

1. Pi eh up call out shuov.a t ox school one r.hc.,.; at be:...; -j,.t do::):, jf 
not ulr... by distributed. ' 

2. Che ci.r. c for coverage. 

3. Choc). in school office Cor teacher and shop closing; havo cic y. 

put on big and t»i.. 'll bnso: ut blackboards. 

li. Chech to :;tn 1C both gat' -, are unlocked. 

Cov i in in.c.li basc.-ent, nuar Kc-rit gate, until clear. 

Citech all location?: Cor ir regular! ties , condition:, tiiat need 
cleaning and coverage. 

11:10 A.H. Chech ail area of school to make suru all rc.iidci.fca 
are out. 

11:20 A.M. 1. t lunch and then cover in Ilosa Hall until clear. 

12:10 P.K. rollo/ A.M. procedure. 

10. 3:00 P.K. .lake sure: VJEst gate is locked. 

11. 3:20 P.M. Check all areas Cor security, firo safety and aake euro 

all residents have left area. 

G'ji. t.ral p. :::po h 3Tnii.rri;:n 
Safety of residents .u.d civilian personnel 
Cleanliness of school (School Officerresp.) 

Cleanliness of Shop (Shop Instructors reap.) 

Security particularly in wood and auto chops 


Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: 


1. Positive attitude toward the value of education in 
the rehabilitative process. 

2. Conscious of need for security 

3. Able to work compatibly and cooperate with school 
personnel 

4. Receptive to new ideas 

5. Consistent and objective 


Knowledges: Have knowledge of physical plant of Inst, and especial 

School and Shops 

2. Knowledge of personnel and positions and the ability 
to nako assignments for most efficient and secure 
coverage 

3. Understanding of goals of tho Dept, and hew to 
implement them. 


Skills: 


1. Leadership ability 

2. Tact 

3. Adaptable and receptive to now ideas 

4. Calmly able to handle umcrgency situations 


Note: In case of insufficient space, complete any of above section:, on icvcr. 

of this page. 
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WK«iC UAY SCHOOL SCT. bHVIC S 
Duties other than on outline uhcots 

Krit 'evaVu? : & ° OCtJ f? y ' fi,e ' i^idont behavior, officer 
evaluate;,, accident and other reporta ns directed? 

Relaev, cv 

Ciiow. vc oblyo£>hy clcat< LoCnrCx*/ 

■ t. ho.r-iu.. 

c< vaAeoui dutw .1 ud-fe be made. a ■> t?;c ccerf Mti!A . 

Coordinate school programs with institutional security needs.' 

Sup ^;^^ u ?^ f S e ^ 4 ^“° 6Cho ° l and •— — 

SUPCr Suorf„“ a r id “ t W “"“ u >"“^0.. 5 th. tnstl- 



°^¥t * aaX J. d . duU , u J <w aligned by a iupeAviUng 
ojjjeceA. T/nu outline of duteu i& not to be comtaued 
oa complete, ok . final , and change*, addition .j o/t deletion 4 
°o va^uaui dateu will be made on the need oatse*. 
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T • »*• '• *«■ . ! .t. i: 

i •» 

: In'. ] , 


(/•'./; 


V • v - 1 ; . . 
■ »«:• «n'".„ y ; ^ , J ,... ‘ • ' •* 

• i 1*‘J l.lth *!■ t 4ii i. * *„.**’ ‘ ' y 


ci i:io 


l i c..i. o Jui Hi • orys Mini. 200 1 v ‘ ; * 


--.-.X-u* U-i »t in liuj.. rACol ojc'.r.) 

vi^ssr-’ f< * u *-»•“- - 

S j u^”ci“s , ;s,s;\s; £ ri■ 

. r ;ttontioii: Wk a ’ va "* A53i: ' t **" Bascaont Set* with'anjfcas lj£tants°U: t nee 

23 g»«~ “■> —*to of 

^r r plc i3^ u ci:? 5:=oc '-Ji ,, 

cleanliness and safety conditions. ‘ d k ® an lrii,poctlon fr ' r security., 

7* -i’-.nt 3 •'•■* fleers In the- rocroation pro-rau. 

£. In K« inspect H® F°2**°eh^" C i f °^ aoJlcal treatment if noalcd. 

duties as in' /j.j ’ x> ‘ * 2 ’ chapcl ar ^ eyn areas and continue supervisory 

?«ids.nt.^ rday r ' 10rnin - s SUDGrvlso the Officers handling commissary for tho 


^ renpntS ! ( H;tiro f if ih! S ti0n ^ reqU i red t0 satisfactorily the 

auties of this post as described above, listed in numerical 
oraer unaer each heading as approprlate.) 

it ude8s l» Security and Custody conclous 

5 * cSSS«“. s ffitS2 R '“ cr “ ti ° n 


Knowledges,!. Knowledge of capabilities of Officers in his chreo 
responsibility 75 Plant CSpeciall y his urea of C ” 
3. Knowlodgo of Oapartnont and Institlon goals 

rulo and regulations of Institution ar.d 
Dopartruont 


Skills, 


1. Leadership ability 

2. Understanding of hur.-.a naturo 

3. Cain lr, onorgoncy situations 
*+. Tact and sincerity in doulin' 


with people 


: ' 0t0 ‘ of this £ge? R “ f “ ClCnt GpaC °' COmplct ° -«V of above sections on rovese 
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D-iLt" 




ij.r.’.vinu.M- post 
tam: mi vick 

. PocUily ;■ ’• 

Till* f ,f i" ; , ■ 
Pont: ho. 

?;ir; hf Po.'.t r 

(Over-all, sc. 

Vo J> r. 

ecu.'.* -y it a Cv: L< 

vl-.c-i cf C.O.'s o 

n t ’isida an 5g.. ... 

!''ist9!KWi. iVor. 

rvj ?• nr* I.'.c 


V 

i i u:. 


i f :•/. 

• ;i; •<! 


a.>.r»ts MM-'-’i 'j *■-!. 


butt (Lint in numerical orcVr.) 

1. 1XU -.-oil c-.11 for C.O.'s V’or.-.lr.r; tho foUeffSiis crocn: A/1; B A; 0/l ; C/l;”o- wit?J., 
/jfntanVj Cnrrccp' - .r)dcnco t Hear G;iLo t Dtility Srfur.i, 1 hunted Pr.brol rr.u 

Cent ’oil Pont. ... 

2. Sr -nvlso r.ocui-’ty, custody un<l (^in.-iraJ roll toinr of reciconis uov.:.r s 'j in 
Ad-Jri'.-itr-ition Bids., Visiting Eooa rr.d Ojtsido Ornrs. 

3. Insist end instruct Custodial o::/>loyec.r. in the discharge of tlinir duties 



r~i.n tsai-pwi to cut aids "<n;t3. 

6. Escort visitors (authorised) through Institution. 

7. Su-jrvico tho processing of rosidents received fren other Institutions• 

9. Cha-go of or*d responsible for delivering osnloyoon pay rsects. 

10. Supervising other cross as uatdod end cs dirootod by tho Deputy Supt. 


* 


Requirements . 


(The qualifications required to perform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes! 1.1 list bo able to rot along with pooplo (Visitors) . 

2. Positive attitude recordin'; bonefito of o Eohsbilitativo progrsn. 

3. Consoious of tho neod for Security and Custody. 


Knowledges l JS 10 1 knew tho physical plant thoroughly including tho oataido plant. 

2 m liiat knew tho ciilla nnd CApobilitioo of hie oi^loy'oc fer cocm 
utilisation of tslonta In doing Job cost efficiently. 

3. lint K-tvo an understanding of tho goala of tho Inst Progr.-a end 
tho policlos of tho Copt, end tho knowledge of how to i-?lcysr.t 
tbon to tho bonofit of all. 


Skills. 

1, londorship ability 
. 2. Toot 

3. Sincerity 

4. Boscurcfullr.oos 


Note. 


In case of insufficient space, complete any of above sections on reverse 
of this page. 
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I 


(. K- v 


ih-:.T 1 Facility 



... . . 

■».oV. i n HOW i«g,iJ^Siu'uUin* nu? ‘-» * ,,,u Ru< -‘ 1,1 .. 


o 


1. 

2 . 

3. 


6 . 

7. 

0. 

9. 

10 . 
11 . 
12 . 

13. 

14. 

15. 
1G. 
17. 
1C. 

19. 

20 . 
21 . 
22 . 

23. 

24. 


(7 /..M.) 

'ij ) 


.. . .. . r. nu'ii’t itnl otu-i ■ ) 

3 •- l, V L 

Post by I.B. during snop P- ,4 - uU 

,,u? £ “ “• II, ~ d “' 5 “ t 

ssrss srswg sssss r - r oy ° rti “ ~ to * 

«.j;c out overtime for."- tar tew j 
Cheek counseling schcuule °- 
Ucr.s Hall for noon meal 

Chec^C-l^C-Z and C-3 companios 

C; ‘ CC ^ a ^ion 1 cla-:rfor 9 n" residents 
orientation . r _i 

Counseling £°rro|xdenU, ^ ioa unit Court in C-l 

Be available ior rro , block3 

ESf ^Bsss^sr^ sra— - — 

“ STS^4?W coir. (3 of[lc o „ 

Pick up records f°^ Court in^ ^ tQ ^ st> Directors* Office 

, ^ 


Requi rcr~tpnt_s : 


(The qualifications required topper form sat isfa( ^ nu Lrical 

or der* undergoach°headins' as* appr opr late.) 


Attitudes: 1. ^^^/o^lecds^rcultody and security 

3 '. Receptive to new Ideas 
. _.u.. fnr residents 3 


> 

1. kia rharac 


Knowledges 


„oolod,o of lootltutlon proooaoro.^phyol^J^l;"' 


Skills: 


eadorsh ip ability doalin(J with people 


2 S.I1< i f,A? 


Notes 


X n case of insufficient space 
of this page. . 


complete any of atove 


sections on reverse 










b. 


ro.'-r 

i.-.-'.yca .i \o:i 


ynn litv Wo. i.1. ! i ('. iif.tjr_j).,;,. 6-J 4* 7.1. 

Y:tb* <»; W. A: : ..yr.'.o to i’cr t ■. 


t: (Ovt.-r-a) 1« summary ru rrntlve de.-.cri;■>! Jon.) 

Yr> coat ;ol aaouriv.} and custody in llo.pit.ti nro.i and to Maintain good nrC.-’t 
. r tnooita the /service/: oi tho Modict.l Department in trontirnj resident.:;. 
Vo maintain /.trice nocurity over drugs and other indication at all timis. 



1 


3 

4 

5 


6 

7 

0 

9 


10 . 

11 

12 


13 

14 

15 

16 
17 


Dut_1 oss (List In numerical order.) 

0:00 A.M. check to see if blood list has been taken to hospital 1st floor 
iiupcrvir.c area around sick call dusk while companies arc running in 
tlic morning 

Coordinate sick call, medication, C-block sick call, dentist, physicals, 
interviews, etc. 

Make rounds of all three floors of hospital 

During the above rounds, I talk to all residents assigned to and admitted 

to the Hospital ao well as all of the Officers assigned to me. All 

problems, real or imagined, arc aired and the process of solving 

them is started 

Supervise mornign sick call 

Assist doctors and nurses .if needed 

Brief Officers on special "details" to be accomplished that day 
Follow up any unusual incidents pertaining to tho residents that would 
involve the hospital. Including but not linitod to written reports 
on such incidents 
11:00 A.M. Lunch 

11:20 A.M. Cover mess hall for noon meal 

Supervise area around sick call desk whilo companies are running 
in tho afternoon 

Coordinate sick call, medication, interviews, physicals, etc. 

Make rounds of all three floors of the hospital 
Superviso aftornoon sick call 
Assist doctors and nurses if needed 

Supervise over all operation of the hospital and sick call desk area 


Requirements ! iThe qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitude*! 


1 Empathy for ill residents 

2 Positive attitude regarding rehabilitation 

3 Conscious of need for security 

4 Able to work compatibly with medical personnel 


Knowledgesi ^ 
2 

3 

4 


Thorough knowledge of hospital proceduros 
Understanding of human nature 

Knowledge of capabilities and skills of employees 
Sane knowledge of medical proceduros 


Skillst 


1 Leadership ability 

2 Tact and sincerity in dealing with people 

3 Ability to conpilo and maintain records 

4 Able to handle emergencies calmly and with 
competence 


Note: In case of insufficient space, complete any of above sections on reverse 

of this page. Jt 
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POST 

Facility Vi 


C nt • 

' re')*:* •< . 

y/r _ 


I>... Ua.iUUf. 


Tit,)( nl j\. 

11 lUi’ 

/•.'•tficjj : f*.o .' \ " ~ 


„ T . _ - . ^ 

mL i 

i’or: no. 

—:- 


- 


~ '-’-‘-l 1 (Over-c11. sum'-iyy narrative her.oript or,.) 

of Correction 0/: leers • ?rl yr.-J.do*.:.:; In •: ■ V \ 

C'. -rcors ;.eus arc; r,» Co ^rgu ox thl.. arc., ircii */t, 1 ^ o j*/. cl: (. 


HvLA'li* (List in numerical order.) 

1. Check brookf* st and sco that in in ro'dy to servo. 

2. !>co that tho moss hall in sot up fey serving br-.-kf nst. 

3. Sr. rt population in for breakfast when all is set up and C-t-s 
arc covered and customer is manned. 

4. Supervise Cori’actici Officers and residents in the moss hall 
auring brc’kf.st and the nocn meal. 

5. Supervise Correction Officer in cleaning the kitchen and mess hall 
area anu equipment, in the kitchen. 

6. Investigate all complaints, real cr Imagin'ry, in kitchen end 
shop areas, make reports vhen necessary. 

7. Koke certain that food i3 served in a proper meaner according to 
r.enu. 

8. Make certain all utensils are clean and sanitary. 

), Make certain all knives are kept locked when hot in use and a 

record of who was issued any knive 3 . 

10. Start population for noon meal when food is ready and cess hall setu' 

11. Make rounds in Laundry, Storeroom. Sorting Room, Shoe Shop, State 
Shop, Tailor Shop and Music Room in morning and afternoon. 

12. Supervise laundry par-de on Saturday mornings. 

13. Keep Correction Officers alert for v/aste and pilfering of food 

_ .'aid other supplies ar.d materials. _IV_ 

Requir ements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order un -.c each heading as appropriate.) 


Attitudes: 

1. Positive attitude toward Reh'bilitntlon. 

2. Security and Custody conscious. 

J. Receptive to new ideas. 

4. Able to work compatibly with Civilian kitchen pcrscnr.el. 

5. Conscious ofimportcnce of quality of mels as a morale factor. 


Knowledges: 

1. Thoroi gh knowledge of Kitchen procedures. 

knc,..leug<i of capabilities nu skills of persons under his supcrvisic. 
3. limerst nding of goals of the department. 


Skills: 

1. Leadership 

2. "-ut «i sincerity in dealing with pcoplo. 

3. Calm in emergencies 

4. Ability to make assignments for most of:icicnt oncmtlcn of 
kitchen end moss hall. 


Kate; Ir, case of insufficient space, complete any of above sections on rover -c 
of this pa<je. 

(‘ft v 
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"ar.d any othcn. nelated duttte ai atiigned by a iupenoiiiiui 
o&biccA." Tkii outline ojJ dutieA if> not to be. comOiued 
ai complete on fanal, and changei, additioni on. deletions 
OjJ Manta ua duties .ioi.lt be made an the need aniiei. 
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V irility I. 

4 1 * * " of iU( , / 

J ’ OM |4., # h 


• 0*1*1 < r 
»< »*• *0 
> 'HMt: i <>i. 



Pirn ^sr 

'-’o 

o.- , 

jx-*r 


(Over-cl 1 . fcunfto 


* *> 
pa'll* 

cUy. 


’ ‘ < i i 

!.:* p.-.nlnq i.o vr 
«u< ii'.li and cur- 


‘--ry narrative Orr. ( 

* iju ,-i r< . 

r * t.” Ol i: 
asnCMblod in tl.j, 


t P > ; on.) 

i‘ir . 

it* in' t<- ,i. y . • 

UOvT MX 


ire. 1 


6 . 

V. 

C. 

9. 

10 . 

11 . 

12 . 

13. 


~ l Vcf nrrjwiV. ! ! t .. 1 -..''. l,, ''' rical "ron J * ~ 

wo.-i. ln v :.'i iion “o C rSJ"oi? l workt oyn° d "ic- of 

*o.;cop carrnnt fiJro indieitino L,’ 7 1 caU “ n,: «U int-.orv . 

W»o for an resident,;? ' h ° Uai ” 9 ' wori: ' «*Wl. r V n a .«i 

£ pr'Sig 1 ^^^ / «»«■ c. 

vorlcer:, (telephone- wen, etc ) nd wor.-tcr,;, for occWoaai 

^iirso^tharnlr^l omMr f CovSn.,r C , f n Ce h ' St *‘ tir ** ot 10s 30 a.n. 

TO :;c-or, records rog; rding release to Ac'’ at a11 tii.. . 

Appearances; UospitU visits and to sea i^t n ' 3l6char 5 e «»* 

rS™“? *“ ’«—««« 

' 4 ly • ru “* «a “ provlJo propor covor...jo 

and to sec- that^ro^r^ov™?, ri^prov^V''^' 0 "' 33 cnd holid 'y s 
To keep continuous aUly record of cach ««*«• 

s^s^.'sssijr*^ <£ . 

^f 1 ”” —* 

*> "S.*S JLJgSL, ..... 

4- 


Requirements : 


‘duties“of f th!s i ^!«p reqU i red t0 P erforn ' satisfactorily the 
order under each heading^^opr late. , USted in num °rlcal 


Attitudes! x. 


1. 

5. 

G. 


Positive attitude 
Conscious of need 
Conscientious 
Consistent 
Objective 


toward rehabilitation 
for custody and security 


Receptive to now ideas 


Knowledges■ 

1. Thorough knowledge! of physical plant 
^OlOV/lcdoe of CflDAhi 1 1 f i 1 

^.rs&sf «* 

3. Understanding of hisuan behavior 


Skills! 


»: I ££.Efp*2mS t 

i ss*a S533.** J* “ssrjr-w 


CtCl 


o? this pU n '; ufnclont s p- e 

' V 

A 1902 


complete any of atovo sect tons on 


rc vcr.' o 








* "and any otlicn. Aelated dutieA 04 aAilgned by a iupcAvising 
oiftcM." ThU outline 0(5 dutiz* <i not to be conitnued 
oi complete oa i*naJL, and change*, addition* on. deZetiom 
0(5 voaZoua dutieA will be made oa -die need ojuaca . 
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• r. • v> it. - Facility Date_ 

. . Vu .... •' “ Uc . ■ .igned to Post Corr. .'>t . 

I Vosti Mo. _ _ tioalqnation v ? » - h r.r>a . .' ^.t. 

Puruose 6f Po.Jt i (Over-all, aviso;.'. :ry narrative description.) 

Supervise all recreational areas (ball park, field house, gym, yard, 
recreation rooms) and C.' ’s assigned to cover recreation schedules. 


Put les t (List in numerical order.) 

1. Security and llason with physical education personnel to maintain 
a smooth running recreation program. 

2. Supervise preparation of all recreation schedules with Physical 
-Education personnel. 

3. Design security for new or varied recreation programs as 
directed by the Superintendent. 

4. See that proper recreatlonsl equipment Is provided and maintained. 
Pollow up on work orders prepared by Physical Education staff for 
equipment needed to maintain program. 

5. Help supervise organization of special events programs for 
holidays. 

6. Assist In scheduling TV and radio programs. 

Ecxaaaoiifcx wan ffiaaxajp: x* txix>raxxT . 

7. Any other related duties as assigned by a Supervising Officer. 


Requirements ! (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes! Cooperative 

Interested In sports 


Knowledges 1 Rules of department and facility 
Security and safety. 


Skillst Tactful and diplomatic. 

Understanding of human relations. 


Notei In case of ir.suf' icie.-.t •«_■»*« 


Of this pace. 
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o 

< i 


-.- 

„ „ x :vir • *. p i 

D. Citi: XI- 1 

I 

r.clllty 

Titlr of . v 
Post : Ho. 

Dsto 

*i .r.fd to Post _ 

_ • r*aiur Gtion CoJ 1 i*.Joc.' . t- , y 


(Over-all. 

summary narrative description.) 


General supervision of cell blocks and .dmlnlr.t - Mon build in? und>r 
direction of Lieutenant («u*ch Commander). 


Putii. (List In numerical order.) 

1. Check for cleanliness and g od ord:r in ceil blocks. 

2. See that safety, security and fire re ;ul -.tlon.n an followed. 

3. See 'hat all blocks follow the same orccedires ind rules in regard 
to c.-ll care, cell furniture and general upkeep. 

**• Sec tu.*t all blocks allow the same cell privileges in regard 

to d-corations, Pictures, rugs, lighting ard ary t-h-r optional 
'Hi li (.tier t. 

5. Supervise »r.d instruct officers assigned to blocks. 

6. Work with Taln'enance d-parttent t n --vine „u n*cer.sarv renalrs 
without delay. 

7. In “ct all areas of adir' r is * ra t lm, vtliu? at lrrerul--*r 
intervals. 

8. Ch“CK security c) **•»;• 1' .. *►><»-•■ r(v;li<»ns 'w -ner» are 

enrloyed su". is parole ; .lda-r !»•>« r'meuts, business office 
record office. 1 

9. See >hat of fleers w or. • - lr ass'. -o ■'osis w t-n Inmates return 
to blocks aft mee1 3 . 


A.i 1 ,»ny ‘ther relat'd duties as assigned by supervising officer. 


Requirements (The qualifications required to perform satisfactorily the 

duties of thia post as described above. Hated in numerical 
order under each heading as appropriate.) 


AttIt udeas 


- ’per.at 1 V“, all- • get along 

Sincere lntarest i: effort: of . ib rdinates 


Knowledges i 


,er • l • y 

U" 1 " U r ■ • 


. ns 


rf ill an 1 r *-.’,u 1 a • 1 

facl Illy., 

how to look lor J 


5 f T e-*-: eye«s, mme'es 
c»s k o im or verne r. t: 


and 


Sklilai i.-adorshlp 

Carries out nimd ite «nd direction* of superiors 


•«T 
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xrniviDu.’x i-o: t 
t_JcxirnoH 

reeil 1-ty J 

Title of I’o'-i. 

•r. KnellDate 

■'AaiiV-ed to Post - 

Dcsici at ion Out .side Roi-i-onnt_ 

• 



• (Over -all, sunmary narrative description.) 
fjupervlslon and Security of all Gangs and Facilities outside of 
Institution including Wall Po3ts. 



Duties i (List in numerical order.) 

1. Supervise and instruct Officers in charge of outside gangs and on 
Wall Posts. (10 Cangs and 8 Security Posts.) 

2. .Check all outside areas and Wall Posts to Insure proper security 
is maintained. 


3. Check all areas for safety and fire hazards. 

W. Co-ordinate repair and maintenance of farm and utility vehicles to 
insure proper service. 

5. Assist ir. co'erage of Mess Hall at breakfast and ::oon meals. 

6. Supervise snow ’removal and road repairs in cooperation with the 
farm manager. 


7. See that Wall Post equipment is properly maintained and work vAh 

Mairitenanci Suoervisor in keeping ai. Posts m - r 

x „ a- y •> ^properly, 

and U Post 

8 Chock Farms in Big Flats and Horseh^ads area when inmates work 

tnere and see that periodic checks are made in winter months when 
farms aie shut down. 


9. Any other related duties as assigned by a Supervising Officer. 


kMiilrtmnti' (The qualifications required to perform satisfactorily the 
Ayqulrrmentj . iTne^ Q 1 ^ ^ describec5 above, listed in numerical 

ordre under each heading as appropriate.) 


Attitudes-.Desire to cooperate wit!. Department .-leads ar.d 
Institutional personnel. 


Knowledges-.Security, Safety Regulat ons, Departmental Rules 
and Regulations. 


skills: General maintenance. Tact and diplomacy and 
leadership ability. 


NOtai 


In rase 
of this 


■ ! .-s- 

uai;e. 
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. tttisXVXDl’AL POST 

Taclllty _ £ 

Dote 



DK-OUPTION 

Title of Posi 

Assicred to Post Pnv 

r c.t.Ion Set. 



Post: No. 1) 

DeSICratlOn Kt tahaa t. 

'Aonr. _Unl 1 q 



1 _ 


Purpose Of Post : (Over-all, summary narrative description.) 

Supervise security and cleanliness of kitchen, mens hull, Jtore A 
and auditorium areas. 


Duties i (List in numerical order.) 

1. S nsrvlse civilian officers and Inmates assl *n- d to kitchen, mess 
hall, store a and auditorium areas. 

2. See that all security, safety and fire regulations are enforced. 

3. Cooperate with Food Service riunager In s-telng that kitchen and 
mors hallo and all equipment are keot in stnlt-ry condition. 

4. At rr.r tl time _ sun rvl.se serving counters in .l s " th t all food 
Is nroporly i;» r ve<l. 

5. Don bio check ill rens of food nrenratlnn to s»e that Inmates 
art rot n'ul t' sabotage food. 

6. Keep close check on It ore A storage tre»s to prevent suortlles 
bein'* taken, or damaged thru Iwtr storage. 

?. Keen auditorium clean and s»» that «"-»vle projectors ere properly 
maintained. Assist In preparation of auditorium for showing of 
Inmate talent or music s' ws as well as utslde nerf-reers 
appearances. 

8. see that kitchen and cess hall are r, are checked or- that all 
equlnnent and dishes re cle red n-' ro-H aft*>r the evening 
meal. 

9. See that all knives used In butch-r shop and kitchen are prooerly 
c c .red each day. 

And any other related duties us assigned by a .supervising officer. 


Sequlremcnts : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order unoer each heading as appropriate.) 


Attitudes: Cooperative - able f o coordinate work lmong different 

groups. 


Knowledges: 


H >w tC l ’'k for arid "-tie: Ifji r^v^rtuts, 
Scvduiln- tod .itakln* assignments. 


Skills: 9’vslooln teonwnrk. 


Mote 1 If, case u! : -,s f:. 10 • or. c;>. ,, t' a ;< i f above sections on raveraa 

of this pa )r 
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ii.'jjvit-y'u i? 
l^'-iCiUPfioy 


f 

T 1 reelltty < 
Title o£ f. 
Post: No. „ 


?. F aci lity _Dr>te .... 

osslqr.ed to Post Corr,. __ 

Dcs 1 Cjria t 1on V ocational a- Ilalllld.-tf 0. 


r in- npi* 6 f i*o>lt : (Over-all, tannery narrative description.) 

Supervision and security of Vocational and r.ulrtoranco Sl ops «nd 
Oerter Gate in West Yard. 


1 . 

2 . 

3. 

4. 

5. 

6 . 

7. 

8 . 


Put lea i (List in numerical order.) 

Supervise shop buildirgs #1 thru # 6 and Center Gate area. 

Insure that safety, security and fire regulations are followed in all 
shop buildings. 


Supervise and instruct Officers assgnod to West Yard 1ires-posts, 
Shops, Shop Patrols, Maintenance area, Utility Gangs V^te^Gate and 
Shop ovrflov rooms, School Class rooms in Shop # 6, Center Gate and 

Yard Patrol. 


Coe erate with Dir ctor of Education, Vocational 
Industrial Superintendent in maintaining ,;obs a.,d 


Supervisor and 
proj.ranu for inmates 


working in the area. 


Work vit.: Maintenance Supervisor. 


in ut -:eep of buildings and grounds. 


See that orderly flow of inmates 
Center Gate to shops, 3c ools, 


is maintained w&en passing out thru 
ospit.i. , Kieldiiouse and Ball Park. 


Cooperate with Sergeant ass), -’d to St mol a d -ospital area in 
carryir.. out all programs. 


lupervl e vehicular traffic ru West arJ to and from the #2 Post 
entrance to the Facility. 


9. Assist n Mess Kalis whr:, We. t Yard area In clear. 

10. Any other related duties as a,signed by Supervising Officer. 


Requlrer>cnt«: 


rhe qualifications required to perform eatlefactorily. 
duties of this post as described ebove. listed in numerical 
older under each heading as appropriate.) 


Attitudes: cooperative 

Able to main tain who.esome human relations and 
stimulate cooperative effort 


Knowledges: 


Security, Safety am F.re Keg’ : atlor.s 

Program sc . rd .i<' . . „ 

How to look for ana mike improvements 


\ 

Skills: Leadership, Tactful 
Uses sound judgement 


liotet In esse f ''i.'i'” 

of th»» ?* .• 


a- - of above sections on revere 
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. *os? 

facility 

L-JSCltlPTION 

Title of Vu 


Post: No. 




crec.t 13 nal___ Date __ 

A33lqr,«-d to Post ,.,CoiT /- C t .Um. 3 .?.U_ 
Designation T"ur 11 2 _ I ‘' i 


t .uXPgsg 6( Post ! (Over-all, summary narrative description.) 


Assist Watch Commander during Tour #2. 


Putles i (List In numerical order.) 

1. Assist In all areas of supervision to help .he Watch Commander. 

2. sslst the Watch Commmder In lm lepentlng n°w programs as 
directed by the Superintendent. 

3. .Supervise existing nl’ht programs as directed bv Watch 
Commander. 

i *. Learn and understand all duties, resnorsl bll 111 es and legal 
details of Tour #2. 

5. aware of all Inmate movement for evening -rograms and help 
design secure traffic pa'terns. 

6. Atudy all evening programs with an objective view, to maintain 
health, security aril safety. 

And any cth .r relat’d du« »as ass •-) h- a s ir“rvl -1 nr officer. 


Requirements : (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed In numerical 
order under each headin ; as appropriate.) 


Attitudes: Willing to learn, alert. 


Knowledges: Rules of desert* 1 ' r - a-d fac‘''*v 

Hu" c relations 


SKi 1 Is: 


D1 plOTat. 1c 


Note: 


In case .if :• svi 
of this pane. 


: r; * • • 


y aLuvr sections on reverse 




A-1910 








Individual post 
BiiaupriOH 


Facility I'luln Co rr. Facility Date _ 

Title of Positions Assisi.rd to »• it Corm cfTo n : 
Post: Mo. 7 Dcfiitji at ion Tnur J " 11 - 


Purpose fif Post : (Over-all, sufinary narrative description.) 


Assist Watch Commander on Tour #3 and supervise early Kitchen 

and barn gangs. 


Duties i (List in numsi leal order.) 

1. Assist Watch Smmandsr in all areao of supervision and handling ; 

any emergencies that arlBe during the night. 

J 2. Make tours of Facility at irregular intervals to check security I 

j especially in Hospital area in the West Yard. 

' 3 . Check roll call for civilian cooks and offloers assigned to 
early kitchen and ham gangs. 

>4 

j L. See that Inmate workers go to kitchen to prepare breakfast 
for population. 

5. See that Inmates scheduled for early release sre fed breakfast, 
dressed in civilian clothes and issued their money, bus tickets 
and personal property ard taken to bus depot. 

6. Cheok seourlty in barn area when inmate workers go out at 5O0 A.M. 

7, Supervise kltohen and bake shop area till Food Service Manager 
takes over, HXftXJnUUO 

xnxmiJoaxxmftm 

8, Any Other related duties as assigned by s Supervising Officer. 


I 



T 


kaoultsmants! 


(The qualifications required to perform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 



> i 


Attitudesi Cooperative 

Carry out mandates and directives of supervisors. 


Knowledges! Departmental and Facility rules. 
Kltohen and Barn routines. 


I , 

J ikillsi Able to handle emergsnolea. 



Motei In esse of ir.suff trier*. i.pacn 
of this page. 


re any of aLove sections on 
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If 


D. INDIVIDUAL POST Facility Elmir a Corre ctional PAclllf/ n.n. 

DESCRIPTION — J Uat ® 

Title of PoaiUooa Aaa|gned to Post . Correction Sergeant. 

_ _ Po«t: No. ...ej -$— — Dnifnation Hospital l_School_ 

Purpose of Post: (Overall, summary narrative description ) 

Supervision 4 Security of the Hospital, School, and Agriculture Class 


Ihitiax: (Liat in numerical order.) 

1. In charge of security and Correction Officers In these areas. 

2. Enforce Fire & Safety regulations. 

3. Supervision 4 Instruction. 

^ Hous^^ns™ Snds? rlnC ^ CaU ln th * a " d 

*' SorJrocran. DlrCOt ° r ° f t4UCatl ° n t0 nalntal " a smooth running 

Regular Inspections for cleanliness, security, safety and order. 

/. Supervise Inmate inovenent. 
o. Joordlnale maintenance of area. 

9- 'rovlde supervision lr. Kcss Halls. 

10. Assist and cooperate with all Departments. 

11. Enforce all rules 4 regulatl_ns and report violations. 


Rrouirrmrnla: The qualificat,oni required t.. [-■•form satisfactorily the duties of thia post «* .fcsrnbed 
above, listed in numerical oid»T m nder each heading as appropriate.) 

Attitudes: Firm 4 fair 

Factual 4 objective 
Consistent 4 conscientious 
Responsible a alert 
Cooperatlve 4 courteous 
Judgment 4 poise 


Knowledge: Entire pl.y 3 1 1 plant 

omployte rules 4 regulations 
Department rules 4 regulations 
Innate run-;; 4 regulations 
All special orders 
Fundamentals of Dupery:ulon 
Program 4 Goals of the .cp irtmcr* 
Emergency procedures 


Counseling 4 guidance 
Ability to handle unusual .. 1u : t Inns 
Ability to relate positively with others 
Super* lsli.n 4 leaders..Ip 


A 1912 




t 

J 

» 

I 

I 

I 




H* • i 

i , ,y ■.ngr.r-'* irn f cuter • 1 1raDate_ 

Tiit-.c ef rw.'. ( ^."7rs?igne<l to Post Corr ecti o n Seruejnt 
_ ,b. _ , igji i-jn ira wsporUtionSeroeant 


p - * 15^r VP * - ** »n* - » —: • - - L ■ r ‘ r 

Purpose of Post: (Over-all, sums. • narrative description.) 

ki.t, » k » ' * . . . 

and ion To.supervise and be responsible for the security, custody, and 

general well-being of inmates transferred from this facility by bus or 
other vehicle. 


£\LV ' ■ ' ■ 11 - m . i< r -«» i l * > ■ • 

1. a m Butles: (Lis^'fn huinerical order.) 

tr r r ■ 1 . ' • ‘ 1 * ’• 1 


1. $uperv1sp.frisking and shackling of inmalcs on draft. 
t. Coriipfete search sheets and check for special instructions. 

3. Check Rolodex cards at A clock Control and note escape risks, 
v , r l'. emotionally unstable, etc. 

’ * .'■» vt J* Check that food Is sufficient. 

5. Deliver draft to receiving institution per their established 
* <* .' ;■ Procodur,.- » * • 

f r C* Clteck that Inmates are properly clothed, have personal pre arty 
hags, etr. 

•• . 7. Check that f)crsor.al records packages are loaded on bus. 
s * t 8. Supervise security of bus and draft. 

i : 9. And any other related duties as assigned by a superior officer. 

•■curltf 1" '* r * ,,, ■’* 


7. 


#. 


r < . •» " * 

t*,,.* fr, ',r» Mjjfjire • *♦ * 

otir^tauodJU xi 

JLny. o t. • r ■ i * t o d <s '* t J • 


I'. eqi'icements : (The qualifications required to perform satisfactorily 
the duties of this post as described above, listed in 
numerical order under each heading as appropriate.) 

Attitudes: Fair 

■ F*mtii *' • * 

Objective 

S lactful 

MM • * 

Knowledges:'Employees Rule rook 
Inmate Rule book 

Inmate Rules u Regulations • Chap. V & VI 
All post locations and duties 
Union contracts 
Civil Service Law 
Facility Disturbance Plans 

1 *j fsjm, » • 

i Skills: Supervision techniques 

Weapons and gas qualification 
Interview techniques 
M Counseling techniques 


4 , • ■ 

Note: In case of Insufficient space, complete any of above sections on 
reverse of this page. 


i 


i 
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4 


• * r 







it r '■» 


lECL'PTIO.' Ct!!?'. { AT El MIR/ 1 November 30, 1972 

Correction Sergeant 
POO Relief Sergeant 


.0. 


Servo as '.‘itch Carrwnder for tour 1 2 ami 3 when assioned "atch 
Cor.mcr.J-M is o.i pro, also relief factor for C..plain \dien he is on 
pen. KDO fiolief for 3 Relief Us and 1 Relief. Sot. 


Duties : 

Same as Hatch Commander whom he is relieving. (sec job spec for tour 
commanding 1 2 and 3. 


Fair 

Firm 

Objective 

Tactful 


Post and Duties of Custoeial Employees 
Cnr.lovees Rule book 
Innate Rule Book 

Inmate P.ule and Regulations - Chap V l VI 
U. 11 on contracts 
Civil Service taw 
Facility Disturbance Plan 

Supervision tec.'iniipies 
Weapons and (Vas gull ifications 
•erview t» - rhnii,ji s 
•.ellnp If lull jius 


t 
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It- 


Ci rrrclit'.nj* J 


Ce 
'hop-i r 


fotlwi 

.“o’ ocl 


r -i 

ST 


of Vi'Cftt 5or • 1 | *1 n H 

prfity, nccur.tty and rood rrCer. 


ftcade-.lc 


BCl OOl HTCf 


for olrr*ilir.rs!., 


1. 


2 . 


Import to ossenbly for chop per-tde nod pu r erv5<« e control. 


■'she IrreruJar 
classrooms and 
cafety rules. 


rorJccic Inspections of school r .r«d a 
shops. Cheek for Cleanliness ar.U th 


hop ftrep, v5 
e ot>n(?rvnrco 


ftitlr:: 
of 


3 . 


»>. 

5 . 

6 . 


r. 


s^ B JnEr£; B ' or ir ‘ w,t#8 at rorn,ns i,ocai1 Q " d »«*«> ™ fr^m ? 

Aid In supervising noon feedlnr. and recreation rrr'ort. 

,n ™'~ jn ■■» «««««». «, 

f.«»e procedure a« a.m. 

And any other related dutlea at a.slrnad by o iurervlaln* officer. 


h’i.e .. sincere, nature attltuda toward 
to Bulntiln rood rapport with both. 


•nployaea and 


livcates and ability 


ElS?*" ° f fUnoUo “'' of anoh • ro « probler.s to be orcountar.0 er.d 


i'ii tble to Rdjuft to emerroncy 
ooi-iid decisions w-en necessary. 


situations readily onl rale 


' \ 5 ^ t\ A-1916 




Co*r.aci le fcrmctloral 


CorreotJon 
"on* l.rll Am? 


"ur •f'nnt 

10-f 


Vor’.. Jn conjunction with t' 
V .'tcV-n nr.d r.cni holl area 


i rood S ervice ,- nna -or Jn mipcrvlrti'.," 
In preraratlon ond orrvlr.r; cf rcr.lr.. 


the 


1 . 1 ’eport for duty at 10 a.n. 

2 . Inepcot bakery, kttotoen and Rosa hall area* Tor cleanliness. et.o. 

3 . Supervise early dlnnor feeding: and olean up. 

b. Supervise dlnnar feeding and olean up. Inspect all areaa. 

5. Ccnault with Food Service Vanar.er about supper real. 

6 . Supervise preparation of supper roel and setting up of ness halls. 

7 . S.upctrvlee early supper real and olean up. 

0. Supervise serving of regular supper real and olean up. 

9. Arrange for feeding of night farrera. 

10. And any other related dutlea as assigned toy • supervising officer. 


Ability to oontrol and supervise lrr-atee and offloera In an orderly manner 


r.newleO*# of food preparation nnd proper aorvlng of 
methods of nalntalnlng oleanllneaa In a food aervloe area. 


Knowlodrs of 


Ability to get along with both employees and irr.atea and adjunt to any 
situation. 
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17 



c‘ to rrr< ctlo.- .-.l 


e*:.t 


correction *" 
Ti: r« r e or 

' «t.r 1 


r- v. -virion Of rll outs? • verl- s *mc nr.fety r.r.-l 
h3i fj-ns bullilln-s kii) frcimy re*1 m.reo. 


sncurlt.y •i.s-eei 'on <•'' 


x. Report* to r.ssortly trea end ourervlscs Xlr.o up of .utnlde workers. 

2. Cheek* squads out rear rata. 

3. Makes on irro-ular pcrlodlo Inspection of ercao where outside snucds 
are worl.ln; In the a.ta. 

Checks oil bulldln/.a Tor sefetv «r<l security regulations. 

5. Vhen outside worlcrs turn in at r.oon recall, he cheeks to see that 
oil squads arc frisked properly. 

C. / Oar.e procedure as a.u. 

7 Interview clvllli r.s end officers In chsrre of squads about any problocs 
they er.oountur. 

6. And any other related duties as acalmed by a oupervlslne officer. 


! ty to solve problems that arise that rust be handled prorptly. 
to control personnel and In-jites with pood supervision. 


Ability 


r nowlcdr.c of duties of outside squads end safety and security reflations. 


Ability to ut»> effective supervision to ft tool rmtUa cut of the >.rik 
force. 


iM. A 1918 


Coxraci le Correctional < 

Ccrrestlon r-r •*r , .n1 
re--vnt <V: «• .•>• • or 
!rap 4 .n" ' : r.!t*» Vorn-3 


1. pre-rr j-rrforr-.nce nr titles by correction officers nn-1 ) povlde 

o>: t!.o ,1c'!' trainin'- ?>. 1 '/ aotwsellii» Tor officers, 
y. ruyerv.'.so r "d cour-»l Ir.'P.tors. 
i. sc o'J.l housing units. 


fupervise dlninp roon, kitchen and bake chop area Curln* the roon real. 

CuT'crvlao shop parade at 12:^5 p.n., then Inspect package roo vlnltln- 
roou, ueeW, front rata, key roon, reception and officers• quarters root. 

Inspect all houalnr area* for cleanliness end violation of nocurlty rulor 
Inspect shops end school. 

Check all division frisks ar.d responsible to havs school and shop areas 
frli'Vaii st least once each r.onth. 

Inspsot opeolal housing units A-3» C-3. Heesptlon. 

Check all division progress reports monthly. 

Lunch from 3 to 3:20 p.m. 

3:25 p.m. supervise ths yard area and oheck squad frisks. 

^:00 p.ts. supervise recreation In all yards or Indoor recreation roon 
areas. 

Supervise yard recreation after sunpsr. Investigate all Infraction 
reports and make reports on any situation ooourrlnR. 

Euporvlea the fssdlnp of the supper meal In the aaeenbly area. 

Supervlao all motions In yard, yym, audltorlun, corridors, school and 
shop areas, outside areas, eto. 

And any other related duties as asslrned by a supervising offlcar. 


Ability to control and auparvlse lnnatea and correotlon officers In an orderly 
eanner. 


Knowlcdre of correction law, lepartrrnt end lnotltutloi^l rules. <now _ 
rroblonn and traits of officers and lrvates. ? r.ployec ^relatione 
flrnt line supervisor funotlonu In all ratters. Counsollnr techniques. 


Vo te tblo to solve any problems on hlo level end refer others to proper 
authority? P«*uir«» /lot of prtlencs and rnten.lln* to bo fair ann firr. 

vlth all concerned. 
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oT t ■- lr.r.t ltutlen. 


X. Hold 7:50 a.n. roll civil. 

2 . rurervlBo dlapensAry call, indications, faroeri. .ir.d early work nou.ifia. 

3. Hold ohop parade, ruke enll-outs ar.d ».colrn officer to rroupa 
called out - dentist, service unit, oto. 

•l. Assign nlseellaraoua officers to various anslpnnonts. 

5. ftake rounds lnsloo facility vlsltln- special housing units, hospital and 
othor areas, checkin.-: on assigned officers. 

6. Supervise recall ond line up divisions for cess. 

7. hold p.n. sho> parado and n&ke neoessary Aoslvnnents. 

8. List dolly eoiiliinrcents for oluvrt eernoant. 

9. Hake rounda of facility. 

10. And any other related duties as assigned by a supervising officer. 


Ability to oontrol nnd oupervlae lnuatea end correction pffloera In an 

orderly rcanner. 


Knowledge of correction law, depart: ent and institutional rules, f.nov 
proMe-s and traltb of lit-aten and officers. 


.'.uUlty to r,«t alon: with erployt-t n ; 1 -tec and adjust to cny altustlon. 




A 1920 



City.rtf io Correction?.! 


Correction < r 
rcr^<".'-.t ’M. - .i <-•.• 


Vo ”Id. 

: ik. to « h.".. 


t a.r., vetch co:*r ir.(>r In ruri-rv' '.tor. of tho nhlf! frori 


1. receives uny pertinent lnforratlon clout shift frcin watch cor-ardcr. 

7. fakes several irregular periodic rounds cf fee llity during? the nlrht, 
visitlr* kII areas. 

3. Aid watch cornntnder in taking countn. 

*l. C'heoho olck calls sr.d aids In taking Ir.-ates tc. the dlnpenaary. 

5. Supervisee call of early kitchen workers ar.d preparation and oervlrvr 
of bronl.fast r.eal. 

6. Supervisee yard or recreation roowa until relieved. 

7. Complete log and reports on any Incidents durlnr: tour of duty. 

8. And any other related dutlee aa osK^nad by a supervising officer. 


I!a»e a sincere, nature attitude toward personnel and lnrateo. 


have a oo^rlete knowledge of tho physical plant, procedure* nr,4 caosbllitt 
of the officers ascl.-ned to tho shift, Inowlodgo of tho rules and ro-ulRt 
of tho ieparts:ent end the facility. 


Ability to ret a lor.;.- with e-ploycen end lr. ate* or.d to adjust to nnv 
situation. 


3 
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D. INDIVIDUAL POST Facility T' .1.!*■"•':!' !i.~ I _ Date $/3 2/72 _ 

DESCRIPTION Title of Positions Assigned to Post Correction 1 ' r; ( -:"t . 

Post! No. _J_ Designation Ad.rinir'trr-tion Br.i ic.inr 


Purpose 6f Post ! (Over-all. sunmary narrative description.) 

Responsible for Officers assigned to Administration Duilding. 

Takes care of incoming calls. Tour3 area. Overseeing activities 
in Administration Building. 

Dutles i (List In numerical order.) 

1. Inspection and Assignment of officers in area. 

2. Receives incoming calls (sick calls, etc.) 

3. Tour areas of building to see that necessary work is being 
completed. 

U. Arrange for escorts. 

5. Oversees visiting room & package room activities. 

6. Overseeing proper conduct of inmates in Administration Building. 


I 


Requirementsi 


(The qualifications required to perform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes! Pleasant, able to meet public. 


Knowledges! Departmental philosophy, rules, regulations, and 
procedures. Knew area and necessary work to be 
accomplished. 


Skillsi Ability to establish satisfactory relationship 
with employees, visitors and inmates. Able to 
handle difficult situations. 


Notei 


In case of insufficient space, complete any 
of this page. 

JDX'P. a- 



of above sections on reverse 



D. 


INDIVIDUAL POST 
DESCRIPTION 


Facility BED FORD HI LLS _ nate 

°f Positions signed tcTp os'tC' o rI> l'6n V TT HbaVU " 
Rost: No. — 2 _ Designation Housing TIiTIts - EId« 3 T~TT' 


•nr' 


113 


P u r pose 6f Post; : (Over-all, summary narrative description.) 

Responsible for officers assigned in Housing Units. Tours 
areas, makes necessary arrangements for escorting, chocks 
recreation activities. Assists with meal supervision in 
cafeteria. 


2U£ieg: (List in numerical order.) 

1. Inspection & assignment of correction officers. 

2. Tour areas. 

3. Arrange escorts. 

4. Tour recreation activities. 

5. Heal supervision in inmate cafeteria. 

6. Handle certain inmate problems. 


Requirements: (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attltudesi Pleasant - firm but fair. 


Knowledges! Departmental philosophy, rules 
procedures. Over-all knowledge of duties 
to handle difficult situations. 


of 


regulations and 
post. Ability 


Ability to act as a "buffer". To be able to resolve 
problems at own level s^d i rar i-fn...n! «,v 

, u r-rer upv.ard when neccs3ary. Ability 


Note. 


In case o< lnsufticiest spa e, complete any 
of this page. 1 

(SEE OTHER SIDE) ^ 1924 


i £ 


n t 


* rect ions or. 


reverse 
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D. 


INDIVIDUAL POST 
DESCRIPTION 


Facility BEDF ORD HTTJ.S 

o' Poe it ion. Assigned to~~P^t 
' 1,0 ' —- besignatic# Hoasjnj Ui.lt-Hld r7. IT iT- 


Purpose 6f Post: (Over-all. sunnary narrative description.) 

Supervise Officers assigned to Building 114 on ? ,, n t >1 
shift. inspect and assign officers. Help .upemL^nlnXi *”* 


shift. 

and recreational activities 


<> » See Reverse Side _ 

2U£i£S: (List in numerical order.) 

1. Inspection & assignment of officers in Bidg.114 

2. Tour areas. 


3. Arrange necessary escorts. 

4. Supervise recreational activities. 

5. Help supervise evening meal in cafeteria. 

6 . Available to help with Inmate problems. 


Requirement 


f *5 at ions required to perform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) numerical 


Attitudes: Pleasant - firm but fair. 


Knowledges 
procedures 
ic itandiu 


: Departmental philosophy, rules. 
. Over-all knowledge of duties of 
difficult situations. 


regulations and 
post. Ability 


kills: Ability to act aa a -buffer", 

problems at own level and refer upward who 
to write tactual reports. To be ulort an 1 
unexpected. 


To bo able to resolve 
necessary. Ability 
observant for tho 


Note: 


In case of insufficient space, 
of this pac,e. 


complete any of ah,>v< .ertions 


on reverse 


(SkE OTHER SIDE) A-1926 




* 


#• purpose of Post.•.cont'd. 

Because of the addition of the Albion Population, the increased 
commitments now received due to the closing of the Albion Facility, 
along with many adjustment problems, it will be necessary to have 
additional supervisory personnel on the evening shift. 


Me would like a Sergeant in Building 114. We feel that the 
younger girls in 114 should be physically separated from the 
older women in buildings 112 & 113. 

Due to the construction of the new cafeteria, it is not 
possible, at this time, to gain entrance to building 114 by 
way of connecting covridor. 


<: 


\ 
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b. INDIVIDUAL POST 
DESCRIPTION 


Purpose 6f Post : (Over-all, summary narrative description.) 

The overall supervision of the Hospital Duilding. Inspects and 
supervises Correction Officers assigned to the building. This 
building includes all special housing unite (Sick Wing. Quarantine, 
Segregation Unit, Nursery, Special Diets, Geriatrics and instates having 
adjustment problem s.) 

Duties ; (List in numerical order.) 

1. Inspection and assignment of Correction officers. 

2. Tour area. 

3. Arrange necessary escorts. 

4. Handle certain inmate problems. 


Facility BEDF ORD HILLS Date 

Title of Positions Assigned to Post Cor-o-tion .torn' ". 
Post; No. _4_ Designation _Hospi tal. School and ini 


Requirements ; (The qualifications required to perform satisfactorily the 

duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: pleasant - firm but fair. 


Knowledges: Departmental philosophy, ruleE, regulations and 
procedures. Over-all Knowledge of duties of post. Ability 
to handle difficult situations. 


Skills: Ability to act as a "buffer”. To be able to resolve 

problems at own level and refer upward whan necessary. Ability 
to write factual reports. To be alort and observant, tor the 
unexpected. Able to deal effectively sun limiatus having 
personality and adjustment problems. 


Note: In cis- ef insufficient space, complete any ot above .ealons on reverse 

of this page. 
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INDIVIDUAL POST Facility _fE XFOKP HILL S_ nate 

DESCRIPTION' Title of Pooi.tj.ons Assigned to Pont*? ...•’vcfcio;: ,r ~-~ r T~ 7 Ti~ 

j Post: No. J Designation icIrTTpt. for ~Ii r<HT..T:'j , 

_ Lausiry and Stbrelio'-Tse 


(Over-all, summary narrative description.) 


Patrol fence area, laundry, storehouse, school and outolde 
recreation. 


Duties : (List in numerical order.) 

1. Tour laundry, storehouse and school. 

2. Help supervise outside recreation. 

3. Provide flexibility in covering supervisory (Sgt.) 
assignments generally. 






I 



(The qualifications required to oerform satisfactorily the 
duties of this post as described above, listed in numerical 
order under each heading as appropriate.) 


Attitudes: Pleasant - firm but fair. 


Knowledges: Departmental philosophy, rules, regulations and 
procedures. Over-all Knowledge of duties of post. Ability 
to handle difficult situations. 


Skills: Ability to act ao a -buffer*. To be able to resolve 

problems at own level and refer upward when ncconoary. Ability 
to write factual reports. To be alert and observant for the 
unexpected. 


Note: In case of insufficient space, complete any of above sections on reverse 

of this page. 
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QCf EE-ViTA, ERWIN K. TAYLOR 


BACKGROUND INFORMATION 
ERWIN K. TAYLOR, PH.D. 

Lorn: 12-2-13 Chicago, Illinois 

Married: 10-3-37 

Children: 1, Female, b. February 15, ]J> ~>i - Adopted May 9, 19 51 

Undergraduate Education: Northwestern University — 1930-32 

University of Wisconsin — 1932-33 
Northwestern University (evenings) -- 

1933-35 

B.S. Major in Psychology 

.rah .-it.e Trainin' Northwestern University (primarily evenings 

and summers) — 1937-41 

M.A. (Psychology - 19 39) 
ih.D. (Psychology - 1941) 

I 

'.r fc s sional histor y: 

1342-43 Examiner, Illinois State Civil Service Commission — 

C r.struct, administer and analyze civil service 
examinations for wide variety of positions ranging 
irom prison guard to Registered Nurse, 
j •-. 51 Personnel Research Section, Adjutant General's Office 
;j.rtment of Army. Started as civilian personnel 
.cr.ici in. Involved in development of selection 
a). ! t jCsrformnnce appraisal devices ana methods, 
i/esignei ar i directed wide range of personnel re- 
Ehircr. . i!ized particularly in the <? Lgn, 

u ilysis and interpretation of tests ana other 
selection device : for ml it.ary and civilian personnel 
/at ticipat>. : m aesign i • Retention project 
ar.d r iicer areer Jlan; .ui rr.gram design. Final 








assignment: Contract Research Officer, designed 
research to be contracted to outside organization, 
evaluated proposals, monitored contracts, reviewed 
and evaluated results. 

1951-55 Western Reserve University. Dual appointment as 
full professor of Psychology and Director of 
Personnel Research Institute. Taught graduate 
courses, directed dissertations and did psychological 
consulting and research in university framework. 

1955-71 Founder and President and majority stockholder of 
Personnel Research and Development Corporation. 
Developed consulting firm of nine managerial 
psychologists all at Doctoral level. Headquartered 
in Cleveland, Ohio with branch office in New York 
City. PRADCO has served approximately 700 clients, 
including a wide variety of industries and ranging 
in size from very small businesses to many of 
Fortune's 500. 

1971-Present: Director of Research, Personnel Research and 
Development Corporation. 
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Professional Honors, Accomplishments and Offices : 

]J48 - Founded PERSONNEL PSYCHOLOGY and edited same for 
eleven years. 

Member: Sigma Xi, Scientific Honor Society 

Sigma Iota Epsilon, Honorary Business fraternity 
Psychometric Society 

Fellow: American Psychological Association 

Cleveland, Ohio, Midwest, East Psychological 

Associations 

Secretary, then President, Division of Business and 
Industrial Psychology, A.P.A. 

Diplorr.ate in Industrial Psychology, American Board of Pro¬ 
fessional Psychology. 

LJ>liegra-oh y: See partial list attached. 

^ * f i c i a 1 7 iypgr ar. h ie s : 

i irectory American Psychological Association 
i’ur.^rican Mon of Science 
Who's Who in tr.e Midwest 
World - 1 s Who in Commerce arid Industry 

Licenses ond Cort i t i_ r : t os : 

fortified Psychologist, Nev/ York 
Licensed Psychologist, ‘i_i..i-ssee 
Registered Psychologist, Illinois 
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